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EHEPIiA €egHOCTI

CBIT - YKpaiHa - CninbHoTa MIM

B>xe 6arato pokis nocnink ctpateria bizHec-wkonn MIM MiLHO CTOITb

Ha Takux "“TpbOX KuUTax", K IHTepHaujioHani3auis, IHHoBaLii Ta IHTerpaLis.

[in Yac NnoBHOMacCLUTabHOro BTOPrHEHHS MU 06'€iHanV 3ycunng nig
napaconbkoto NpoekTy ReinforceUA i poganu we ogHy “I” — Relnforcement.
Taknm YmHoM, YyeTBepTa “I” 03HaYae NiacUNeHHs YKpaiHu i CnpsMyBaHHS BCiX
3yCusib Ha CMPOTUB Ta CTinKicTb. Liel Bunyck Impact Report BuxoaunTb nig Ha3soto
“EHepris €nHocTi". AmKe CborogHi, Ha TPETbOMY POLii MOBHOMACLUTabHOI BiIHN

i Ha 36-my poui gignbHocTi MIM, o4eBMAaHO, WO Halla HanbinbLua i HarBaXJIMBILLa
cuna B 06'€QHaHHI: HaLWVIX igen, 3yCusb, YUYMHKIB, HaLLOi 60POTbOM, HALLNX BiICbK
Ta Haworo Tuny. TiNbKK NIATPUMYYN EOHAHHS Ha PIBHI HALLOT CMiNbHOTK, KpaiHu
Ta BCbOro CBIiTY, M MaEMO CUJ1y MPOTUCTOSATI BOPOrY Ta mepemaraty, 6yaoysatu
Halle CborofeHHs Ta GopMyBaTL Halle MabyTHE.

Came ToMy LbOropiy BeCb Hall 3BiT MPOHM3aHO EHEPTiE EOHOCTI.
| cumBoOniYHI po3Aainuy IHTepHaLioHani3auis, IHHoBauji Ta IHTerpauis TyT —
NpPO €OHICTb Ha PiBHI CBITY, KpaiHW Ta CRiNbHOTW BigMNOBIAHO.

IHTepHauioHani3auia — Npo 06MiH
inesiMn, 0OCBIAOM Ta PO3LUNPEHHS
KOPLOHIB MidX KpaiHaMU | KOHTUHEHTaMW.

IHHOBAL|ii — MPO NPO HaLLi HOBI
MPOEKTN Ta 3yCUNS 3a01s
PO3BUTKY | NOCUNEHHS YKPaiHW.

IHTerpauis — Npo po3BUTOK
Ta NigTPUMKY HaLLOi BENNKOI
CNiNbHOTY BUMYCKHWKIB Ta ClyxadiB.

A LLie X04eMO 3BEPHYT BalLly yBary, LLO Liboropiy Ans oGopMAeHHs XypHany My B3snu enemeHTu
KPVMMCbKO- TaTapCbKOi KynbTypu. Afke Hall ¢narMaHCbkuii NpoekT — Reintegration Management Program,
MEeTa SIKOro — NiAroToBKa KagpoBOro pe3epsy ANs Ae0KyrnoBaHWX Teputopiin. MIM peanizoBye Lie NPoeKT
pa3om 3 MpepncTaBHuLTBOM [pe3vaeHTa YkpaiHv B ABTOHOMHIN Pecny6niui Kpum. Came ToMy BUHUKNA ifes
BUKOPUCTaTV B 0pOpMAeHHi Liboro Impact Report opbHeK, HauioHanbHWIN KPUMCbKOTaTapCbKNin OPHAMEHT,
Ta poTo NnpeameTis BuCTaBku «Ckapbu Kpumy. NoBepHeHHs» HauioHanbHOro myseto ictopii YkpaiHu.

[ TONENIK — HABEPLLIS XXIHOYOIO roJIoBHOIO YBOPY | TOPELIK. HEADDRESS ORNAMENT ]

MIM ENERGY OF UNITY

World - Ukraine - MIM Community

For many years, the strategy of MIM Business School has been firmly based

on the “three pillars” of Internationalization, Innovation, and Integration. During
the full-scale invasion, we joined forces under the umbrella of the ReinforceUA
project and added a fourth pillar - Relnforcement. This new pillar focuses

on strengthening Ukraine and concentrating all efforts on resistance

and resilience.

This issue of the Impact Report is titled “Energy of Unity.” In the third year

of the full-scale war and the 36th year of MIM's activities, it is clear that our
greatest strength lies in unity: our ideas, efforts, actions, our struggle, our troops,
and our support systems. Only by maintaining unity within our community;,
country, and the world can we resist the enemy, win, build our present,

and shape our future.

This year, our entire report is infused with the energy of unity. The sections
of Internationalization, Innovation, and Integration represent unity at the global,
national, and community levels, respectively.

Internationalization highlights the exchange
of ideas, experiences, and blurring borders
between countries and continents.

Innovation showcases
our new projects and efforts to develop
and strengthen Ukraine.

Integration focuses on developing
and supporting our extensive
community of alumni and students.

We would also like to draw your attention to the incorporation of elements from Crimean Tatar culture

in the magazine's design. Our flagship project, the Reintegration Management Program, aims to prepare
a talent pool for the de-occupied territories. The MIM implements this project in collaboration with

the Mission of the President of Ukraine in the Autonomous Republic of Crimea. That's why we decided
to incorporate Ornek, the traditional Crimean Tatar ornament, along with photographs of artifacts from
the exhibition “Treasures of Crimea. The Return” at the National Museum of the History of Ukraine.

[ MABICKAY BUTNAAI EPOTA.1CT.H.E. | PENDANT IN THE FORM OF EROS ]
/b YCTb-Arlb
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CIIJIbBHOTA MIM

Akymynoemo
eHeprito egqHOCTI
3apagn MambyTHbLOro
YHKpaiHu

Liboro poky BizHec-Lkoni MIM 35 pokis.

MIM 3aBxaun 6yB binblue, HiXX NPOCTO OCBITHIM 3aKNagoM.
Mwu ctanu nnatdopmoto ansg o6MiHy ifesmu, micuem, ae
HapOMXXYOTbCS HOBI NPOEKTW, Ae Bi3HeC 3HaxoauTb CBOE
HaTXHEHH$, a ninepuv — NiIGTPUMKY.

HavronosHilwe Halue HagbaHHs — Lie MIMiBcbka cninbHOTa.
TTioan, ski dopmMyBanu i NpofoBXyoTb GopMyBaTh YKpaiHy:

y 6i3Heci, B AepkaBHill Ta rpomanchkin chepax. BoHu —
CrpaBXHA eHepriga egHOCTI, ika 30aTHa 3MiHIOBaTK CBIT HaBKOJI0
cebe. KoxkeH Halll BUMYCKHUK, KOXEH MapTHep, KOXEH BuKiagay
- e YacTuHa Benunkoi poanHy MIM, sika WoaHS 0OBOAUTb —
pa3oM MU MOXEMO BOCArTY BinbLuoro. Liboro poky, konu Halla
KpaiHa NpOAOBXYE NepexmBaTy BaxKi BUNPO6yBaHHS, BCi HaLli
pecypcu HanpaeBneHi Ha JONOMOry BiiCbKOBMM Ta LMBINIbHUM,
Ha CTBOPEHHSI HOBUX CEHCIB | MOXIMBOCTE A/1s CYCMiNbCTBa,
6i3Hecy, rpOMafCcbKOCTi Ta AepXkaBu. Y Lii BaXKi Yacu Mu
30CepemXyeEMOCS Ha MIATPUMLI TUX, XTO NOTpebye gonomMorn,

i Ha NigroToBLi 1O MaNByTHLOMO BiHOBMEHHS.

kM byae Hawe ManbyTHe? Lie nuTaHHS Typbye KOXHOro,
0Cc06IMBO [OKY BillHa TpUBaE Y ii rapsuin ¢asi. Ocsita -

Lie 3aBXAau iHBECTULisS y MabyTHE. Lie BaxxnunBuin BHECOK

Y KOHKPETHi cripasu i NpoeKkTu. Lie MoXnmBIcTb nnaHyBaTn
nonpw Te, Lo 3aBTPa MOXe TPanuTUCS LLOCh, 30aTHE 3MIHUTK
NAVH XnUTTS. OCBITa — Lie Halla ornopa Ans CTINKOCTi i FOTOBHOCTI
[0 NoAanbLUnX Lin.

Ha 35-11 pik MIMIBCbKOro XXUTTS My peani3oByBan NPOEKTN
ans Ykpainu. [1o Halwoi cninbHOTW goeaHanuncs HoBi Marictpu
6i3HeC-agMiHICTPYBaHHS, YA€ HaBYaHHS NMOBHICTIO NpUNano
Ha BiliCbKoBWMI1 Yac. Ix YHiKanbHW 0OCBIA CTiNKOCTi — OCHOBa
Mai6yTHBLOI TpaHchopMaLii kpaiHu. B pedynbraTi cniBnpadi
3 IMD mu 3anoyaTkyBanu CnifibHUin NpoekT Women
Leadership Program ans yKpaiHCbKUX Nnigepok.

3 BENMKOIO ropAicTIo A9 HaC € Hall HOBUI NPOEKT —
Reintegration Management Program, sikuii M1 peanizoByeMo
pasom 3 MpepctaBHMUTBOM MNpesungeHTa Ykpaitu B AP Kpuwm,
3a nigTpumkn Odicy MpeanpeHTa i npoekTy AreHTctea CLUA
3 MixkHapogHoro po3suTky USAID “3MiLHEHHS rpOMaCbKOi
nosipy (UCBI)". MeTa Uiei nporpamu — NigrotysaTt KagpoBuii
pesepBs 419 Ae0KYNOBaHNX TEPUTOPIV, HaBYUTYM NoAen,

AKi [onaTVMyTb OpraHisaLiiHi Ta ninepcbKi BUKMKN

nicns geokynadir.

Bcs Hala gisnbHiCTb cnpsMoBaHa Ha Halli FOMOBHI
LIHHOCTi — M1 NPOAOBXYEMO GOPMyBaTK CMiNbHOTY,
nigTprmyemo 36poHi Cunu YkpaiHm Ta rpomMapsiHebke
CyCniNbCTBO, 3ak/IalaEMO OCHOBW EBPOMENCHKOT
YKpaiHu ManbyTHbOro.

MIM COMMUNITY

Accumulating

the energy of unity
for the future

of Ukraine

This year marks the 35th anniversary of MIM Business
School.MIM has always been more than just an educational
institution. We have become a platform for the exchange

of ideas, a birthplace for new projects, a source of inspiration
for businesses, and a pillar of support for leaders.

Our most important asset is the MIM community —

the people who have shaped and continue to shape Ukraine
in business, government, and public spheres. They are

a true force of unity, capable of transforming the world around
them. Each of our graduates, partners, and faculty members
is part of the large MIM family, proving daily that together

we can achieve more.

This year, as our country faces significant challenges, we have
directed all our resources towards supporting the military
and civilians, creating new opportunities for society, business,
the public, and the state. In these trying times, we focus

on aiding those in need and preparing for future recovery.

What will our future look like? This is a question that concerns
everyone, especially while the war is at its peak. Education

is always an investment in the future, a crucial contribution

to specific causes and projects. It is an opportunity to plan, even
though tomorrow may bring unforeseen changes. Education
supports sustainability and readiness for further action.

In MIM's 35th year, we have implemented projects for Ukraine.
Our community welcomed new MBAs, who studied during
wartime. Their unique experience of resilience forms

the foundation for the country’s future transformation.

Through our collaboration with IMD, we launched a joint
project called the Women Leadership Program for Ukrainian
women leaders. We are also proud of our new initiative,

the Reintegration Management Program, implemented
together with the Mission of the President of Ukraine

in the Autonomous Republic of Crimea, with support from

the Office of the President and the USAID Ukraine Confidence
Building Initiative (UCBI). This program aims to prepare a talent
pool for the de-occupied territories, training individuals

to overcome organizational and leadership challenges
post-de-occupation.

All our activities are guided by our core values: building
community, supporting the Armed Forces of Ukraine
and civil society, and laying the foundation for a future
European Ukraine.

INTERNATIONALIZATION
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35 YEARS
35 MILESTONES

35 POHIB ¥ 35 NMYHKTAX

1989

1. Mi>XHapOZHWI IHCTUTYT MEHEIXMEHTY y XKeHeBi
(nisHiwe IMD, LLiBenuapist) Ta IHCTUTYT eKOHOMIKMN
Akapemii Hayk YPCP cTBOpIo€ nepLuy 6i3Hec-LLKony
Ha TepuTopii TogiwHboro PagsHcbkoro Coio3y — MIM.

1. MIM, the first business school in the now former USSR,
is founded by the Institute of Economics at the National
Academy of Science of the Ukrainian SSR and the
International Management Institute in Geneva (now IMD).

1990

2.Y cniBnpaui 3 KpaLyMm CBITOBUMY Bi3HeC-LIKONaMu
MIM BigkpuBae nporpamy MBAy noBHil BianoBiAHOCTI
[0 Mi>XXHapOOHWX CTaHOapTiB 6i3HeC-0CBITW.

MepLunin BUNYycK — 29 MaricTpis 6i3HeC-agMiHiCTPYBaHHS.

2. Launches MBA program featuring
an international study tour.

First MBA class of 29 participants graduates.

1993

3. Ctae uneHom EBponencbKoi yHOaLii pO3BUTKY MEHEOKMEHTY

(EFMD) - npoBigHOI CBITOBOI iIHCTUTYLI B cdepi 6i3HeC-0CBITH.

3. Joins EFMD (European Foundation
for Management Development).

1995

4. TlounHae BUKopucToByBaTy B Nporpami MBA
PO3pO06KM MPOBIAHUX Bi3HEC-LLKIN CBITY 3 KOMMN'IOTEPHOI
cumynauii peanisaLii cTpaTerii KoMmnaii.

4. MIM starts to use strategic computer simulations
by prominent business schools in its MBA program.

1997
5. OTprMye oepxaBHy akpeamuTaLiio

Ta niueHsito MiHicTepcTBa OCBiTK YKpaiHW.

6. Ctae uneHom AcolliaLlii po3BUTKY MEHEOXMEHTY
B KpaiHax 3 guHamiyHumm cycninscteamu (CEEMAN).

5. Is accredited and licensed by Ukraine's
Education Ministry.

6.Joins CEEMAN (International Association
for Management Development in Dynamic
Societies) as a full member.

2000

7. Biokpusae crieLlianbHi HaB4asbHi nporpamm
[151 KOPNopaTUBHYX MapTHEPIB.

7. Launches tailor-made programs
for corporate customers.

2001

8. 3anyckae niHilky Pre-MBA - cepeHbOCTPOKOBYX
nporpam 3 po3BMTKY yNPaBiHCbKOro NepcoHany.

8. Launches pre-MBA, mid-term management
development programs.

2002

9. CTBOPIOE MiDKHApOAHWI LLeHTp iHHOBALLIMHNX HaBYaNbHNX
TexHonorin cninbHo 3 Carnegie Mellon University (CLUA).

9. MIM and Carnegie Mellon University establish
the international Innovative Teaching Technologies
Center.

2004

10. BiokpuBae nporpamy gng HoBoro rnokoniHHg CEO
Ta BlaCHUKiB KOMMaHi — Senior Executive MBA.

11. MepLwnm B perioHi oTpuMye MixkHapogHy akpeauTaLito
akocTi IQA acouiauii CEEMAN.

10. Launches Senior Executive MBA program targeting
the newest generation of CEOs and founders
of large and medium businesses.

11. Becomes the first business school in the region to be
awarded IQA international accreditation by CEEMAN

2007

12. CTae eKkCKo31BHMM NapTHEPOM MPOBIAHOI 6i3HEC-LIKONN

cBiTy IMD (LUBenuapist) y npoekTi «LLLopiuHnI penTuHr
KOHKYPEHTOCMPOMOXHOCTI KpaiH CBITY», 3aBOsKkM YoMy YKpaiHa
BriepLue 6yna BKItoYeHa 00 PeNTUHTY.

13. BriepLue opraHi3oBye MiXkHapoAHe CTaxyBaHHS B A3ii.

12. Starts representing Ukraine in the IMD World
Competitiveness Yearbook as the exclusive partner
of the Annual Competitiveness Ranking, there

by including Ukraine.

13. Launches international modules in Asia.

2009

14. BigkpuBae cneuianizoBaHy nporpamy MBA «CyyacHuia
MEHEeIXKMEHT B OXOPOHI 300POB'A» B MapTHEPCTBI
3 NPOBIAHUMU MegNYHUMU iHCTUTYLIgMU KaHaaw.

14. Introduces Healthcare MBA program
in partnership with Canadian medical institutions.

2010

15. 3anyckae yHikanbHy 0OCNIOHULBKY NPOorpamy nigroTosku
LOKTOpIB 6i3Hec-agMiHicTpyBaHHSa DBA — HanBuULLOro
BM3HAHOIO Y CBITi NPOPECINHOro CTyrneHs enitu GisHecy.

15. Launches DBA (Doctor of Business Administration)
program, a unique product for Ukraine but a globally
recognized degree for top business intellectuals.

2011

16. Bnepwwe B CH[ BNpoBagye ANCTaHLIMIHE HaBYaHHS
B PEXVIMI peasibHOro 4acy 3 BUKOPUCTaHHSAM BiLe03B'dA3Ky
dopmarty Full HD Ha 6a3i TexHonorii CISCO Telepresence.

16. Begins to apply long-distance teaching tools
in real-time mode with Full HD format based
on CISCO Telepresence for the first time in the CIS.

2013

17. Po3BuBae cniBnpauto 3 IHCTUTyTOM CTpaTerii Ta
KOHKYPEHTO30aTHOCTI MapBapACbKOI Hi3HEC-LLKOMN Ta CTae
4YneHoM Mmepexi MiKkpoekoHOMIKa KOHKYPEHTO3[0aTHOCTI.

BinnosigHWMiA rapBapACbKMii KypC CTae AOCTYNHUM
onsa cnyxadis MIM.

17. Develops cooperation with Institute

for Competitiveness at Harvard Business School

by joining MOC Network. MIM students gain access
to MOC course.

2014

18. Yknapae yrogy npo cnisnpatiio 3 BuLloto LwKkonoto
Apnizeca B CLLIA (Adizes Graduate School).

18. Enters cooperation agreement with Adizes
Graduate School, USA.
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2015

19. OTpumye MixxHapoaHy akpeguTaLito AMBA (Association of
MBAS), 3aBOSKM YOMY J0NYy4aETbCA A0 CNifIbHOTU 5% KpaLLmx
6i3HeC-LLKin CBITY.

20. CTa€ YneHOM OfHiET 3 HAaMMPECTKHILLNX acoLiaLLin 3
PO3BUTKY YHIBEPCUTETCLKUX Bi3Hec-LwKin — AACSB International.

21. BnepLue opraHi3oBye MiXKHapoaHe CTaxyBaHHS B AppuL.

22. 3anoyaTkoBye MBA-PA nporpamy nigroToBKy ynpasniHLiB
HOBOTO MOKOSIHHS AN AEeP>XXaBHOrO CeKTopy YKpaiHu —

Generation.ua (2020-ro nporpama 6yna neperimeHoBaHa B GNR.

next i Binbynack B oHnaviH popmari).

23. Ctae uneHom banTicbkoi acouiaLi po3BUTKY MEHELKMEHTY
Baltic Management Development Association (BMDA),
NiZACUNIoOYN CBI BNVB Ha PEriOHaNbHNI PUHOK 6i3HEC-OCBITH.

19. Is accredited by AMBA (Association of MBAS) thus
joining the global community of top 5% business schools.

20. Joins AACSB International, one of the most prominent
business school associations.21. BnepLue opraHizoBye
Mi>XKHapOofHe CTaxyBaHHS B AGpuLLi.

21. Conducts an international module in Africa for the first
time.

22. Launches Generation.ua, Ukraine’s first MBA in PA
program designed to develop a new generation of public
servants in Ukraine. The program is implemented with
participation by Garik Korogodsky, a Ukrainian “rock star”
of entrepreneurship.

23. Joins Baltic Management Development Association
(BMDA) to enhance visibility in the regional business
education market.

2016

24. Bnepue cepep, 6i3Hec-LKin kpaiH CxigHoro MNapTHepcTBa
oTpumye Big3Haky 4 Palmes of Excellence (kaTeropisi

«Top business school with significant international influence»)
3a Bepcielo CBITOBOro penTtuHry Eduniversal.

24.1s recognized as the best Ukrainian business school
by the Eduniversal international ranking agency and

is awarded 4 Palmes of Excellence as a “top business
school with significant international influence”.

2017

25.Y cniBnpaui 3 BugaBHMLTBOM BookChef 3anoyaTkoBye cepito
KHUF Npo 6i3Hec «bi3Hec-wkona MIM pekomeHaye».

25. Partners with BookChef publishing house and launches
a business book series and Metaphor book club.

2018

26. KopnopatusHa nporpama MIM Ta «[JoHb6aceHepro»
rnepemarae y CBiTOBOMY KOHKYPCi KOPNopaTMBHOrO MapTHEPCTBa
Acouiauii MBA.

27. Po3wuptoe nopTdenb 6i3HeC-cMynsLn y cniBnpawi
3 Harvard Business School Publishing (CLLA) Ta ALEAS
Simulations (CLLA).

26. Is granted AMBA Award for Best Corporate Partnership
with Donbasenergo.

27. Collaborates with Harvard Business School Publishing
and ALEAS Simulations, both from the USA, to expand its
computer simulations portfolio.

2019

28. lMocuntoe cnienpaLto 3 ynpaBniHUSIMN EPXXABHOIO CEKTOPY,
opraHizoBye nporpamu ansg HBY, Odicis nigTpuMKn pedopm,
MiHicTepcTBa 060POHM YKpaiHW.

29. o cBoro 30-pivysa MIM pa3om 3 napTHepamu BigKpUBae
MargaHurK onsa rnobanbHoi AUcKycii npo ManbyTHE B YKpaiHi —
®opym «Facing the Future».

Cnikepu ¢opymy — CBITOBI eKCNepTU Ta Ninepun ByMoK.

28. Enhances cooperation with the public sector by
delivering special programs for Ukraine’s Central Bank,
Reforms Support Office and Defence Ministry.

29. Launches Facing the Future International Forum,
a platform for global discussion about the future.

2020

30. BnpoBapXye TEXHONOr 0 HaBYaHHA «HyFlex»
(4acTuHa cnyxavis nepebyBae B ayaMTopii, a iHLUi
NPUELHYIOTLCS A0 FPYMU B PEXUMI OHNaH).

30. Introduces HyFlex technology, which allows
teaching and interaction with online and on-campus
participants simultaneously.

2021

31. BinkpuBae nporpamy B TapKMKNCTaHI, MeTa
SKOI — PO3BUTOK 6i3Hec-0CBiTU B LieHTpanbHin Asii.

31. Launches special programs in Tajikistan

to develop business education in Central Asia

2022

32. 3 NoYaTKOM BIllHW 3amnyckae HU3KY aHTUKPU30BUX OHMaMH-
NPOEKTIB Mif, 3aranbHot Ha3Bo «MIM. EKOHOMIYHW GPOHT.

33. 3anyckae MiXKHapOaHWI OCBITHI NpoekT ReinforceUA,
cnikepamm sKoro € BCeCBITHbO BifoMi iHTenekTyanu: lai
CreHpiHr, OBan Hon Xapapi, ®inin Kotnep, Anexkc Octepsanbaep
Ta iHWi. MeTa NpoeKTy — akTMBI3auis NignpPUEMHULbKOT
LigNbHOCTI, NiATPUMKa Bi3Hecy, BiGHOBNEHHS Ta 3MiLHEHHS
YKpPaiHCbKOI €KOHOMIKIN BOEHHOIO Yacy.

32. After the full-scale war erupts, launches the range
of anti-crisis online projects MIM. Economic Front.

33. Launches international educational project
ReinforceUA, where world-renowned intellectuals, such
as Guy Standing, Noah Yuval Harari, Philip Kotler, Alex
Osterwalder, and others, speak. The project is aimed

at encouraging entrepreneurial activities, supporting
businesses, revival and further development

of the Ukrainian wartime economy.

2023

34. Bigkpusae bnaroginHuin @oHp, «Ynpasnam ManbyTHIM»
0N peanizauii rymaHiTapHUX NpoekTiB B YKpaiHi.

34. Starts Manage the Future charitable foundation
to implement humanitarian projects in Ukraine.

2024

35. 3anyckae Reintegration Management

Program — nporpamy nigrotoBku KagpoBOro pe3epsy ANg
[e0KynoBaHWX TepuTopin (y cniBnpadi 3 NpeacTaBHULTBOM
Mpe3ngeHTa YkpaiHn B ABTOHOMHIN Pecny6bniui Kpum,

3a cnpusHHa Odicy MNpesungeHTa YKpaiHy Ta 3a NigTpumKu
npoekTy AreHTcTBa CLLA 3 MidKHapogHOro po3BUTKY
USAID «3MmiuHeHHs rpomagcbkoi gosipu (UCBI)»)

35. Launch of the Reintegration Management
Program - a training program for the public servants’
personnel reserve who will work in the de-occupied
territories.

The program initiated by the Mission of the
President of Ukraine in the Autonomous Republic

of Crimea is delivered by MIM Business School with
the support of the Office of the President of Ukraine
and the Ukraine Confidence Building Initiative (UCBI)
project of the United States Agency for International
Development (USAID).
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[ NPUKPACA KPYTTI0i ®OPMU | ROUND-SHAPED ORNAMENT ]

5 cT. H. e.. Hekponornb YcTb-Anbma, cknen 635, noxoBaHHS 1. Poakonku 1997 p. 3051070, 6poH3a, cepaosik
5th century AD. Ust-Alma necropolis, crypt 635, burial 1. Excavation Year: 1997. Gold, bronze, carnelian
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3aBasKN YNEHCTBY B NPOBIAHWX CBITOBMX acoujiaLlisX,
a TaKoX LLIMPOKi Mepexi MapTHEPCTB, sika NOCTINHO
po3wuptoeTbes, MIM 3anyyae HaKpalLli OCBITHI
pecypcu CBITy o1 NigTpumky YKpaiHv Ta NpeacTaBnse
Lep>KaBy Y rONIOBHUX MiDXKHApPOOHMX opraHi3aLlisx
Ta 06'eOHaHHSX.

Y 2023 poLi M1 NpUHEC CBITOBUN NOPSAOK AEHHNIA
B YKpaiHy y dopmaTi MiXKHapOAHOro OCBITHLOrO Gopymy
"Facing The Future. ReinforceUA". Mu 3anyuunnu
7 TONOBUX CMiKepiB: MUCNTENIB, BOCMIAHVIKIB,
dYyTYPUCTIB Ta BUKIagaYiB NPOBiAHMX Bi3HEeC-LUKIN CBITY,
4yeTBepPO 3 SKUX Npuixanu 8o Knesa i BUCTynanu Haxmeo.
Lle nogis cTana 3HaYHUM KPOKOM Yy 36MKEHHI YKpaiHn
3i CBITOBMM OCBITHIM NPOCTOPOM Ta cripusisia 0bMiHy
[LOCBIAOM Ta iHHOBALIMU MiX HaLLOO KPaiHO
Ta CBITOBMMW eKCnepTamu.

MpoTsarom 2023-2024 HaBYanbHOro PoKy
MUV 06'egHyBanu 3yCunns 3 yCiM CBITOM 3apaau
HaLLOro CriflbHOro ManbyTHLOTO.

Through membership in leading global associations
and an expanding network of partnerships, MIM attracts
top educational resources worldwide to support Ukraine

and represents the country in major international
organizations and associations.

In 2023, we brought the global agenda to Ukraine
through the international educational forum “Facing
The Future: ReinforceUA". Seven distinguished
speakers, including thinkers, researchers, futurists,
and professors from the world's top business schools,
participated in our program, with four of them coming
to Kyiv to speak directly to the audience. This event
marked a significant stride in integrating Ukraine into
the global educational community, fostering
the exchange of expertise and innovations between
our country and international leaders.

Throughout the 2023-2024 academic year,
we collaborated globally for the betterment
of our collective future.

[ BOBOMV NINMHANAY ®OPMI BAPAHA | RAM-SHAPED AQUAMANILE ]

4 cT. H. e. Hekponorb Heisaw, moruna 2 (1996), sma 3 nocygom No 2 (2001) i moruna 238 (2003). Poskonku . XparnyHoBsa (2001 1a 2003), pasom i3 C. Mynsaom (1996). [uHa
4th century CE. Necropolis of Neizats, Tomb 2 (1996), pit with pottery No. 2 (2001), Tomb 238 (2003). Conducted by I. Khrapunov (2001, 2003) and S. Mould (1996). Clay
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MIM ¥ CBITI

[ ®PATMEHT M/INTU 3 PENIbEDHNM 30EPAXXEHHSM IOHOI BOTUHI FRAGMENTARY MARBLE SLAB WITH RELIEF DEPICTION OF AYOUTHFUL GODDESS ]

KiHeub 3—2 cT. o H. e. laHTikanew, ropa Mitpigar, LieHTpanbHuii [TiBHIYHMI po3Kor, Komnnekc 6acuneis (nanady) Cnaprokigis. Poskorikin 2006 p. Mapmyp.
Late 3rd-2nd Century BCE. Pantikapaion, Mount Mithridates, Central North Excavation, Spartocids Basileum (Palace) Complex (excavated in 2006). Marble
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Reinforce A

MIM Global Knowledge Hub

MIMHAPOOHUN OCBITHUWN MPOEKT

MIM 01189 SMILHEHHA YKPAIHW

Y yepBHi 2022 poky BigdyBCS CTapT MacLUTabHOro OCBITHLOIO NPOEKTY bidHec-wKonn MIM
ReinforceUA, sikni BigKpuB yKpaiHCbKMIA 6i3HEC-CMINbHOTI AOCTYMN OO CBITOBUX iHTENEKTYaNbHUX
pecypciB. [lekinbka pasiB Ha MicsiLib OHMaH-NeKLji Bif BCECBITHbO BiGOMMX iHTENeKTyaniB
HagaBanu yKpaiHUsgM 3HaHHS, HEOOXigHI 415 BIGHOBAEHHS NiANPUEMHULBKOI AiISNbHOCTI,
NigTPUMKN Bi3HECY, BIGHOBNEHHS Ta 3MiLHEHHS YKPaIHCbKOT eKOHOMIKM A0 Ta nicng lNepemorn.

MIM’S INTERNATIONAL
EDUCATIONAL PROJECT
TO STRENGTHEN UKRAINE

In June 2022, MIM Business School launched ReinforceUA, a large-scale educational project
aimed at providing the Ukrainian business community with access to global intellectual resources.
Through online lectures from world-renowned intellectuals held several times a month, Ukrainians

gained knowledge necessary to restart their businesses, support entrepreneurship,
and strengthen the Ukrainian economy both before and after achieving victory.

3anucu BCix NeKLii B MOXeTe NOAVBUTUCH
y cnvcky BinTBopeHHs ReinforceUA Ha Hawwomy
YouTube-kaHani

You can watch all the lectures
in the ReinforceUA playlist on our YouTube channel

MapTHepaMn NPOEKTY BUCTYNWUAN rno6anbHU
penTuHr Thinkers50, ®oHp Poguhn borgana
FaBpUNMLWNHA, @ TAKOXK TPU HaNBMN/IMBOBILUI
Mi>kKHapopHi acouiauii 6i3Hec-ocBiTu: AACSB,
AMBA & BGA 1a EFMD.

«Halu NpoekT Big4MHVIB ABEPi 40 6araTboX Crikepis,

AKi paHiLLe 6ynu Mamxe HeLOCSHKHUMN. | M1 6a4Mo

B LbOMY ABOCTOPOHHI NpoLec — 3 0gHOro 60Ky, Mu
NMPVHOCKMO CBITOBI ifei Ta iHcanTn B YKpaiHy, a 3 iHLIOoro
60Ky, BiIKpMBaEMO YKpaiHy CBITOBI K PiBHU PiBHOMY.
Mepemora B/uMaraTume Bif, HaC LWBMAOKNX

i NpaBUAbHWX Ai, 9K HaNpPaMy 3anexaTb Bif, TOro,
HaCKinbKy NigroToBNEHMMN MU ByAeMO, HacKinbKn
YiTKO 3HaTUMEMO, LLIO POBUTY fani», — 3ayBaxusna
Mpe3npeHT bisHec-wkonn MIM IpuHa Tuxomuposa.

Cepep cnikepiB NPOEKTY By iCTOPUK Ta aBTOP

lOBan How Xapapi, ronoea pegakuinHoi konerii
Financial Times OxxunniaH TeTT, eKOHOMICT npadli

Ta gocnigHMK Temn 6a3oBoro goxody Manm CTeHgiHr,

CEO KanidopHincbkoro IHCTUTYTY ManbyTHboro
MapuHa [opbic, «6aTbKO MapKETUHIY», NereHpapHnin
aBTop i pocnigHuk Pinin Kotnep, npodecopka Mapsapay
Emi EIMOHACOH, aBTOp 3HaMeHUTOI 6i3Hec-mopeni
Business Model Canvas Anekc OcTtepBanbgep

Ta iHLWi BiOMi MUCNNTENi CyY4aCHOCTI.

Y 2023 poui MNpe3npeHT bizHec-wkonn MIM IpuHa TuxomnpoBsa
oTpuMana npemito Thinkers50 Founders' Award 3a nigxogu,
BTiNeHi y paMmkax npoekTy ReinforceUA.

Takox 3a NigcyMKaMum NpoeKTy 6yno BUAaHO 36ipHMK
BUBpPaHNX NeKLin, NPUCBAYEHVX MUTaHHAM NiEPCTBa,
iHHOBaLLiSIM i, 3BICHO, MaibyTHEOMY. Ay XXOBTHi

2023 poky bigHec-Lwwkona MIM nposena ¢opym
Facving The Future. ReinforceUA, 3anpocuBLumn
NEKTOPIB NPOEKTY BUCTYNUTW Nepen yKpaiHCbKoo
aBauTopito. YacTunHa cnikepis npuixana go Kneea,
iHLUI MigKNOYMNNCD B PEXUMI OHNANH.

The project’s partners included the global
Thinkers50 ranking, the Bohdan Hawrylyshyn
Family Foundation, and three of the most
influential international business education
associations: AACSB, AMBA & BGA, and EFMD.

"Our project has opened the door to many speakers
who were previously almost unattainable. We see this as
a two-way process—bringing global ideas and insights
to Ukraine, and presenting Ukraine to the world as an
equal. Victory will require us to act quickly and with

no room for mistakes, which depends directly on our
level of preparation and our clear understanding of the
next steps,” said Iryna Tykhomyrova, President of MIM
Business School.

Notable speakers for the project included historian

and author Yuval Noah Harari, Financial Times editorial
board chairwoman Gillian Tett, labor economist and
basic income researcher Guy Standing, CEO of the
California Institute for the Future Marina Gorbis,

the “father of marketing” Philip Kotler, Harvard professor
Amy Edmondson, author of the Business Model Canvas
Alex Osterwalder, and other prominent thinkers.

In 2023, MIM Business School President Iryna Tykhomyrova
received the Thinkers50 Founders’ Award for the approaches
implemented as part of the ReinforceUA project.

The project also resulted in the publication

of a collection of selected lectures on leadership,
innovation, and the future. In October 2023, MIM Business
School held the Facing the Future Forum. ReinforceUA,
inviting the project’s lecturers to speak to the Ukrainian
audience. Some speakers attended in Kyiv, while others
joined online.
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MABYTHE 3AJTEXKATD BIJT JIIOIEN TA 3HAHD

MOCYMHKUN POPYMY FACING
THE FUTURE. REINFORCEUA

Marke Tpu COTHI BiaBigyBauiB 3i6paB HaBkono cebe MidKHapOOHWIN OCBITHI
dopym Facing the Future. ReinforceUA Big bisHec-wkonn MIM, aknia BinbyBca
60BTHS 2023 poky B roTeri IHTepKoHTHeHTasb.

Llen 3axig cTaB CBOEPIAHMM MPOMIKHUM MiLCyMKOM
Mi>KHapOZHOro OCBITHLOro NPoeKkTy ReinforceUA,

KN TpUBae 3 YepBHS 2022. MpuixaTu | BUCTYNUTN HAXNBO
3ronocunncs cnikepu, ski BXxe 3ycTpivyanmcs 3 yKpaiHCbKo
aBguTopicto oHnanH: Kpictian Ketenc, npodecop
lapBapACbKol LWKoNW 6i3Hecy B IHCTUTYTI cTpaTeril

Ta KOHKYPEHTOCMPOMOXHOCTI Npodecopa Marikna MopTtepa
Ta AHpepc IHaceT, aBTop KHUMM «KBaHTOBa EKOHOMIKa»

Ta OQVH i3 HarKpaLwmx MucnmuTenis 3a Bepcieto Thinkers50.

Kpim Toro, oHnanH gonyunnucs Ffan CTeHAIHF, BinoMui

Yy CBIiTi EKOHOMICT npaLlj, aBTOp KOHLenLii 6e3yMOBHOIr0O
noxogy, xoH MoppicoH, reHepanbHUA AnpekTop IHCTUTYTY
npas nognHu Ta 6isHecy (IHRB), Ta KpicTian Capkap,
ineonor 6peHa-akTVBI3MY Ta CNiB3aCHOBHYK (Pa3oMm

3 ®ininom Kotnepowm) i pegaktop The Marketing Journal.

Cepep HoBux Apy3iB NpoekTy ReinforceUA -

Mapk 3irenb, skunin cTosB 6ins BUTOKIB pO3po6KiM

14 ctanpgapris ISO Ta ANSI Wopao ynpasniHHS pusnkamu,
CTiNKOCTi Ta 6e3neku naHuoriB NocTaBok, Ta MeTTbio
CimeHc, kepiBHIIK 3 HaB4anbHoi po6oTy B IMD Business
School Lausanne, gki TeX BUCTYnNanu HaxuBso.

Binkpuna ®opym IpuHa Tuxomunposa, lNMpeanaeHT bisHec-
wkonn MIM, sika nogsKysana BCiM NapTHepam, 3aBAsKn

FACING THE FUTURE.
REINFORCEUA

INTERNATIONAL EDUCATION FORUM

SKUM 3axif Binbyscs. Okpemo 3rafgana 36ponHi Cunm
YKpaiHu i 3anpocuna NpUCyTHIX BLUaHYBaTU XBUTMHOO
MOBYaHHS Mam'aTb TVX, XTO BiAAaB CBOE XUTTS, BUOOPIOOYN
cBobopy KpaiHu. Ta 3anpocuna fo cnosa Onekcisa OaHinosa,
Ha To MoMeHT cekpeTapst PHBO YkpaiHu.

“MpoBoanTYM Taki 3axoam Ans HaLWOoT KpaiHW Qy>Ke BaXNBO.
| MeHi gy>xe NpUeMHO, Wo MIM He 3ynNUHSAETLCS.

9 BNEBHEHWN, LLLO BaXXIMBO 3aBXAM 3aMLLaTCS TI0ObMN.
A>xe came Halua NoJaHICTb Ta €OHICTb aloTb HaM
MOXJIMBICTb | CMPOMOXHICTb 3axXMLLaTN CBOIO HE3aNeXHiCTb.
Maemo po3ymiTu, LLO Bif TOro, y IKMI croci6 byne
3aKiHYyBaTWCS BillHa, Ky pO3B'si3ana KpaiHa-

TepopwucT, byae BaxUBUM, Kyau pyxaTUMeTbCs fani CBiT.
9 MOXy CKa3aTy, LLLO CbOrOHIi, Came Ha HaLlil TepuTopil
BUPILLYETLCS, 9KOI0 Byae LmMBinisauia y Hanbnmkui 20,

30 4 40 pokiB. 9 MOXY CKa3aTy, BCe 3aneXunTb TiNbKY Big,
TOAEN, B TOMY YACHI i Bif, NPUCYTHIX TYT, Bif, BAaLLIWX 3HaHb,
Bifl BALLIOro po3yMiHHS", — cka3aB Onekcin [JaHinos, skui
Hapaasi € MNocnom YkpaiHu B Pecny6niui Mongosa.

Mig yac ®opymy NPUCYTHI OTPUManNN y NogapyHoOK KHUTY,

LLIO CKJ1aa€EThC i3 NEKLN, SKi crikepy NpoYnUTaniy paMmkax
npoekTy ReinforceUA. BuoaHHS MiCTUTb TEKCTY @HMMINCbKOO
Ta yKpaiHCbKOK MOBaMWU, BUNLLIO 3a CMIPUSIHHS KOMMaHil
«Reforma Systems» y BugaBHuLTBI «CaMiT-KHura».

THE FUTURE DEPENDS ON PEOPLE AND KNOWLEDGE

SUMMING UP THE INTERNATIONAL
EDUCATIONAL FORUM FACING
THE FUTURE.REINFORCEUA

Nearly three hundred visitors attended the International Educational Forum Facing the Future.ReinforceUA by
MIM Business School, held on October 6, 2023, at the InterContinental Hotel.

This event showcased the interim
results of the international educational
project ReinforceUA, which has been
running since June 2022. Renowned
speakers, who had previously met with
the Ukrainian audience online, came
to speakin person. These included
Christian Ketels, a professor

at Harvard Business School’s Michael
Porter Institute for Strategy and
Competitiveness, and Anders Indset,
author of "Quantum Economics”

and one of the top thinkers

according to Thinkers50.

Additionally, several distinguished
experts joined the online discussion,
including Guy Standing, a world-
renowned economist and proponent

of the concept of unconditional income;

John Morrison, CEO of the Institute
for Human Rights and Business (IHRB);
and Christian Sarkar, brand activist,
and together with Philip Kotler

a co-founder and editor

of The Marketing Journal. Among the
new supporters of the ReinforceUA

project were Mark Siegel, a pioneer

in the development of 14 ISO and

ANSI standards for risk management,
sustainability, and supply chain security,
and Matthew Simmons, Head

of Academic Affairs at IMD Business
School Lausanne, who also spoke live.

The Forum was opened by Iryna
Tykhomyrova, President of MIM
Business School, who thanked

all the partners who made the event
possible. She also paid tribute to the
Armed Forces of Ukraine and invited
the audience to observe a minute

of silence in memory of those who
sacrificed their lives for the country’s
freedom. Following her remarks,
Oleksiy Danilov, then Secretary of the
National Security and Defense Council
of Ukraine, addressed the audience.

"It is very important for our country
to hold such events, and | am very

pleased that MIM does not stop.

I am sure that it is crucial to always
remain human. After all, it is our

15

humanity and unity that give us the
opportunity and ability to defend our
independence. We must understand
that the outcome of the war unleashed
by the terrorist country will determine
the future direction of the world. | can
say that today, it is on our territory

that the future of civilization is being
decided for the next 20, 30, or 40 years.
Everything depends on people,
including those present here, on your
knowledge, and on your understanding,”
said Oleksiy Danilov, who is currently
the Ambassador of Ukraine

to the Republic of Moldova.

1

During the Forum, participants received
a book compiling lectures delivered

by the speakers as part of the
ReinforceUA project. The book contains
texts in both English and Ukrainian

and was published by the Summit Book
publishing house with the support

of Reforma Systems.
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METTbIO CIMMOHC

FACING THE FUTURE

LNPPOBA TPAHCPOPMALIA BISBHECY -
LLE HE TIJ1IbKW MPO TEXHOJIOTII

.

MoaomBnTHCh

3anuc BuCTyny
MertTblo CiMMOHCa
MOXHa Ha HaLloMy
YouTube aHrnicbkoto
a60 y CMHXPOHHOMY
nepeknagi ykpaiHCbKOI0.

MeTTblo CiMMOHC, KepiBHUK 3 HaB4YanbHoI poboTu IMD Business School (LLsenuapis), oanH

3 TUX CMikepiB, ki npuixanu 0o Knesa, Wwobun HaxXneo BUCTYNUTU Ha CLeHi dopymy Facing

The Future. ReinforceUA. BiH Mmae noHap 15 pokiB 0ocBigy po60Tuy 3 BNPOBagXKEHHS LINPPOBUX
CTpaTeril Ta iHHOBALLN, OLiHKM KOPMOPATUBHOIO PU3KKY A1 TEXHOMOriYHMX CTapTaniB

Ta BeMKMX opraHizauin. Mogepatopom 6yB Buknagay MIM Bsauyecnas [MokoTuno.

MeTTblo CiMMOHC BBaXae, Lo HEAOCTaTHbO NPOCTO BMPOBaANTY LMPPOBY TEXHOSOT IO
y Bi3HeC i oYikyBaTW, LLO Lie HEOAMIHHO MPUHECE NO3UTUBHI PE3YIbTaTU: MOXE,

MOCTaE NUTaHHS: LLO camMe NOTPIBHO MepeTBOPIOBATU i 9K came?

MeTTblo CIMMOHC po3rnsgaae NpoLec 3MiH Ha TPbOX PIBHSX:

e «cost value» (cobiBapTiCTb): M MAaEMO KOHKYPYBATU, MPOMOHYIOUN KITIEHTY HUXKYY
BaPTICTb ab0 iHLUi EKOHOMIYHI BUroau;

e «experience value», TO6TO LiiHHICTb 4OCBIAY: M/ 3HAEMO HaLl MPOAJYKT, HALLOMO KIIEHTA,
XTO LLO pO6UTb Ha AKOMY eTari — TakiM YMHOM, Hall AOCBIL, € HALLOK KOHKYPEHTHOO
nepeBaroto;

e «platform valuex: Lie Hali MepeXxi, MangaHuMKKy, 9Ki NpencTaBnaoTb 6i3HeC.

Takox MeTTbto CiMMOHC Npe3eHTyBaB cTBopeHuin IMD iHcTpyMeHT «Digital Orchestra
Framework», po3pobneHunn ans umdposoi TpaHcdopMaLlii 6i3HeCY, PO3MOBIB MPO XMapHi
TEXHOJOT I Ta MOXJIMBOCTI LUTYYHOrO iHTENEKTY ANs LndpPOoBOro 30OPOB'S.

METTbIO CIMMOHC

KepiBHUK 3 HaBYanbHOI po60oTK
. IMD Business School (LLIBeiiLapis)

r
- <
‘ MATTHEW SIMMONS

Head of Academic Affairs at IMD
Business School in Switzerland
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MATTHEW SIMMONS Reinforce!A
FACING THE FUTURE - |

DIGITAL BUSINESS TRANSFORMATION
IS MORE THAN TECHNOLOGY

You can watch

the recording

of Matthew Simmons
speech on our
YouTube channel.

Matthew Simmons, Head of Academic Affairs at IMD Business School in Switzerland,

spoke at the Facing the Future. RelnforceUA Forum in Kyiv. With over 15 years of experience
in digital strategies, innovation, and corporate risk assessment for both startups and large
organizations, Simmons brought valuable insights to the event. The session was moderated
by MIM professor Viacheslav Pokotylo.

Simmons emphasized that merely adopting digital technology is not sufficient
to guarantee success:

“Digitalization holds great potential for development, but the real challenge is implementing
it effectively and recognizing its opportunities. Organizational changes and new business
models are essential for improving efficiency. Our research shows that only 5% of digital
transformation initiatives succeed, while 95% fail. This means you have a better chance

of winning the lottery than successfully transforming your business digitally.”

He then addressed what exactly needs to be transformed and how to go about it. Simmons
explained the transformation process on three levels:

® Cost Value: Competing by offering lower costs or other economic benefits to customers.

Experience Value: Using deep knowledge of the product and customer to gain
a competitive edge.

Platform Value: Leveraging networks and platforms that represent the business.

Simmons also introduced the Digital Orchestra Framework, a tool developed by IMD
for digital business transformation, and discussed the role of cloud technologies
and artificial intelligence in digital health.

FACING THE FUTURE.
REINFORCEU&
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TAM CTEH/IIHT
FACING THE FUTURE

“YKPAITHCbKMW OUBIOEHO”
AK MEXAHI3M EKOHOMIYHOI
NIOTPUMHKU CYCMNINbCTBA

inei “6e3yMoBHOro AOXoAy" Ta BioOMMI €KOHOMICT MpaLli, BUCMOBUB NIGTPUMKY YKPaiHCbKOMY Hapoay: “4
i MOs poavHa, BCi MOi Apy3i Ta Koneru NigTpumMyioTb Balli 3ycunns. Bu cToiTe B 060poHi LyBini3aLii npotu
3n0i HaBanu i 1 6axalo Bam ycnixy B LiboMy". MogepaTtopom Buctynus Onekcanap CynapkiH, AupekTop
nporpam MBA Ta Pre-MBA JligepcTBo bizHec-wwkonu MIM.

ﬂ Ha noyaTky CBOro oHnanH-BUCTyny B Mexax opymy Facing the Future. ReinforceUA Man CteHaiHr, aBTop
o

B winomy, cnikep [ocuTb ONTUMICTUYHO OLLIHIOE MOXITMBOCTI ANt EKOHOMIYHOMO BiGHOBEHHS YKpaiHy
nicns BiNHW. 3a NOro croBamu, A8 Lboro NoTPieHO 3abe3neynTi GiHaHCOBY MIATPUMKY A5 BCIX KUTENIB
KpaiHu: “MoNOBHUM NPIOPUTETOM Ma€E By T 36EPEXEHHS PIBHS XXUTTS 3BUYaNHUX Ntoaer B YKpaiHi.
HeobxigHO 3aXnCTUTN CNOoCco6u iCHYBaHHS | 6a30Bi NOTPE6BU KOXHOI XXiHKK, OUTUHW | YonoBika B YKpaiHi.
FKLLO coLianbHi BUOaTKy MatoTb NigHATCS 0o 6inblie 70% nep>aBHOro 6I0aXeTy, TO Xall Tak i byne.

Lle He moBUHHO cnyryBaTy BUMPaBAaHHIM apryMeHTY, Lo HaaTo BENUKNI BedilnT BI0pKeTY, WO KpaiHa
He MOXe BUMNIaTUTX 30BHILLHI 60pr i TOMYy NOTPIGHO 6paT Ha NPULLIN CoLianbHi BUTPaTU. AKLLO NiTK
TaKVM LUASXOM, TO MOXHa rapaHTyBaTW, Lo PiBEHb XUTTS BNage, a CMepTHICTb byae 3pocTaTu.

Ha npoTumBary uboMmy 3aBAsiKM CoLjianbHOMY 3aXUCTY BU NobaymTe Kpalle 300Pp0B's Y lohel i noBepHEeHHS
eMirpaHTiB. By no6aynTe Takox 3pOCTaHHS EKOHOMIKM | OTpUMaETe edekT MHOXUHHOCTI, KNI
CMPUYNHUTD EKOHOMIYHE BiGHOBIEHHS CeMa Ta iHLWMX TEPUTOPIN. TakoX 3pOCTYTb HAAXOOXKEHHS
nopaTkiB, a y ManbyTHbOMY 3MEHLINTLCS AediLmnT GlopkeTy”.

[ai CTEeHAIHT MPOMOHYE CTBOPUTY “yKPaiHCbK AVBIOEHA" — HaLoHaIbHY MPOrpamy, 3a KoK KOXHa
noamHa B YKpaiHi oTpUMye neBHy cyMy: “[is KOXHOT yKpaiHKL | yKpaiHLS BaXNBO Nam'ataTvi — My He
MaeEMO 6ayvnTW, LLO NIOAM NOKIaaaTbCca Ha 6raroaiHicTb 3aHaaTo AoBro. Lle He rigHo i He BignoBsigae
NOHATTIO LUMBINi3aLlii. "YKpaiHCbKUiA AnBiaeH" Mae 6yT EKOHOMIYHUM NPAaBOM TUX, XTO XMBE B YKpaiHi.
Lle Taka cobi BakuMHaLlis NPOTM XBOPO6Y, NPOTX CMEPTHOCTI | NpoTK 6e3Hagji. 9 ragato, Lo Lie TaKoX
CTUMYNIOBATIME BUPOBHULITBO MiCLLEBMX TOBAPIB i NOCYT, a OTXe CTUMYSoBaTUME iHBECTUL,
MOBHOLLIHHWI 6i3HeC. | B MpoLeci Liboro 6yae 3MeHLLYyBaTUCA HEPIBHICTb".

Takox Mig Yac cBoei nonosiai Mar CTeHgiHr 3anporoHyBaB peanidyBaTi MiNoTHY CXeMy
B OfHIl 3 yKpaiHCbKMX rpomag, o6y NepeBipuTy, Sk BOHa 6yae npaLoBaTy i BTiNOBaTUCS,
AKi MOXYTb BYTI MMOBIPHI HacniaKW, SKi NOTPIGHI [OAATKOBI MONITUKM ANS KIHLEBOro YCrixy.

MoameuTUCh 3anuc
BUcTyny lasi CteHaiHra
MOXHa Ha HaLloMmy
YouTube aHrnincobko
ab0 y CUHXPOHHOMY
nepeknagi yKpaiHCbKoI.

AN CTEHOIHT

ABTOp inei “6e3yMoBHOro goxomy”
Ta BilOMUIA EKOHOMICT npaLli

GUY STANDING

The author of the “unconditional basic income”
concept and a well-known labor economist
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GUY STANDING
FACING THE FUTURE

“UKRAINIAN DIVIDEND”
AS A MECHANISM OF ECONOMIC
SUPPORT FOR SOCIETY

RE_inforcg_ i'__“‘_

At the beginning of his online presentation at the Facing the Future. ReinforceUA forum, Guy Standing,
the author of the "unconditional basic income” concept and a well-known labor economist, expressed
his support for the Ukrainian people: "My family and |, along with all my friends and colleagues, support
your efforts. You are standing in defense of civilization against this evil invasion, and | wish you success.”

Oleksandr Sudarkin, Director of MBA and Pre-MBA Leadership programs at MIM Business School,
moderated the event. Overall, the speaker was optimistic about Ukraine's chances for economic
recovery after the war. He emphasized that financial support for all residents is crucial:

“The main priority should be to maintain the standard of living for ordinary people in Ukraine.

It is necessary to protect the livelihoods and basic needs of every woman, child, and man in Ukraine.
If social expenditures need to rise to more than 70% of the state budget, then let it be so. This should
not justify arguments that the budget deficit is too high, that the country cannot pay off its foreign
debt, and that social spending should therefore be deprioritized. If you follow this path, you can
guarantee that living standards will fall and mortality will rise. In contrast, with social protection, you
will see better health, the return of emigrants, economic growth, and a multiplier effect leading to
economic recovery in rural and other areas. Tax revenues will also increase, and the budget deficit
will decrease in the future.”

Guy Standing proposed creating a “Ukrainian dividend,” a national program under which every

You can watch person in Ukraine receives a certain amount of money:
the recording of Guy

Standing’s speech "It is important for every Ukrainian to remember that we should not rely on charity
gz;ui:goumbe for too long. It is not dignified and does not correspond to the concept of civilization.
The "Ukrainian Dividend' should be an economic right for those who live in Ukraine.
Itis a kind of vaccination against disease, mortality, and hopelessness. | believe it will
also stimulate the production of local goods and services, and thus stimulate investment
and full-fledged business. In the process, inequality will be reduced.”

During his presentation, Guy Standing also proposed implementing a pilot scheme
in one Ukrainian community to test its effectiveness, determine the likely consequences,
and identify any additional policies needed for ultimate success.

Al
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KPICTIAH KETEJIC
FACING THE FUTURE

KHOHKYPEHTOCITPOMOMHICTDb
YHKPAIHN B MANUBYTHBbOMY

.

[MogmBuTUCh 3annc
BucTyny KpictiaHa
KeTenca moxHa Ha Hallomy
YouTube aHrnificbkoto

ab0 B CUHXPOHHOMY
nepeknagj ykpaiHCbKoto.

[lymaTi npo ManbyTHE | popmMyBaTK NOro NepenyMoBm Tpeba BXe 3apa3 — Yy vac, Konu YkpaiHa Lie
nepebyBae Y BillHi i nOTepnae Big Kpu3. binbLue Toro, BinNoBigj, Ak1um byae Lie ManbyTHE, MaloTb
HapoOMTMCA BCEPEOUHI CYCNifIbCTBa — iX HE MOXe MPUHECTU XTOCh 30BHIi. Ha LboMy Mig Yac BUCTYny
Ha dpopymi Facing The Future. ReinforceUA Haronocus KpicTiaH Ketenc, npodecop MapBapacbkoi
6i3Hec-LwKonn. MogepaTtopom 6yB Buknagay MIM Bauecnas NokoTuno.

BiH 3ayBaxwuB, LU0 YkpaiHa Ma€ MepeMorTu y BilHi i TYT MOTPiBHO OCSrTY yCnixiB Ha noni 60t0.

Ane YkpaiHi NoTpibHO NnepemMorTi i B MUpi. A NepeMOrT B MUPI O3Ha4Yae CTBOPUTY EKOHOMIKY,
CYCMiNbCTBO, AKi HAKATb CTanMn [O6POBYT CBOIM rpoMagsaHam: “Mu oUBUMOCS B ManbyTHE

i IyMaemo, Lo BiZHOBUTW KpaiHy BOCUTb IEMKO: MU X 3HAEMO, K 6yayBaTV [OPOr, MOCTH TOLLLO.
Ane HacnpaBpi NOETbCA He NPO BiAbYAOBY, a CKopiLle Npo NobyAoBY HOBOI EKOHOMIKM, HOBOFO TUMY
cycninbCcTBa. A Lie HabaraTo cknafHille 3aBOaHHS. Aoke NOeTbCs NPOo BU3HAYEHHS, Ae YkpaiHa
xoue 6yt B MaibyTHbOMY?"

EKOHOMICTI YacTO pO3rNgaaTb EKOHOMIYHU PO3BUTOK K YACTU apKyLL, ane Tak He byBae. Tpeba
OyMaTy NpO HbOrO SK PO PiuKy, A€ BU MOXETE MiHATY HanpsaMm Teuil. OcTaHHi gecatb pokiB KpicTiaH
KeTenc npauioe 3 HaLioHanbHO KOHKYPEHTOCNPOMOXHICTIO | 3a3HaYae, LWo fobpa aHaniTuka —

Le Tinbkn nepwmi etan. Lindpwn, 3HauyeHHs, nokasHmnkn — 80% LbOro BXe BiOMO B KOXHIl1 KpaiHi,
Npw LbOMY MOCTaE NMUTaHH$, 5K Lie BTIIOBATW Y XXUTTS, 5K CTBOPUTY YMOBY | BUGYAyBaTy 6inblu
KOHKYPEHTOCMPOMOXHY EKOHOMIKY: “Mu, K eKOHOMICTH, HaBYEHI BPIBHOBaXyBaTW MOLEN, ane Tawm,
[e Hemae piBHoBaru, Tpeba oatv pagy BioxuneHHaM. Mu HanalToBaHi oyMaTtu npo cnabki micus

i oLiHIOBaTM penepHi ToukK. Ane 4ns Toro, LWob ocarTi yCnixXy, KOMMaHii, a TUM 6inbLue KpaiHi, Liboro
3aHafTo Masno. Tpeba noaymaTti Npo 0CO6AMBY CUITY, YECHOTY, SKiCTb Ta mepesary, TobTo npo Te,
LLIO BV MOXETe A0OaTU He TiNbKu [0 CBOro 6i3Hecy, ane i Ans posLMpeHHs MapTHepPCTB.”

Takox KpicTtiaH KeTenc HaronocrB Ha TOMY, WO Ay>e BaXJIMBUM € npouec TpaHcdopMalLiii, 3MiHM
npotecis. KnoyoBy ponb y LbOMY Ma€ BiflirpaBaT He TifIbKu Ypsa[, ane i cami nignpuemMcTsaa,

a TaKOoX OCBITHI 3aknagn. Tpeba MaTu 3rofy B CYCMiNbCTBI MPO Te, KM € 3aranibHONMPUAHATIN
HanpsMm. OTxe, Tpeba AinTy 3rogn B 6a30BUX YSBIEHHSX MPO Te, SKoto 6yae YkpaiHa MabyTHbOro,
SIK BOHa 3MaraTMMeTbCS i nepemMaratiMe He TinbKn Ha nosi 60to.

KPICTIAH KETEJIC

Mpodecop Mapsapacbkoi
6i3Hec-LwKonn

CHRISTIAN KETELS

A professor at Harvard Business School
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CHRISTIAN KETELS
FACING THE FUTURE

KOHHKYPEHTOCITPOMOMHICTDb
YHKPAIHN B MANBYTHBbOMY

Reinforce A

We need to think about the future and shape its prerequisites now, even as Ukraine is still at war

and suffering from crises. The vision for this future must come from within society; it cannot be imposed
from outside. This was emphasized by Christian Ketels, a professor at Harvard Business School,

during his speech at the Facing the Future ReinforceUA Forum. Viacheslav Pokotylo, MIM's professor
moderated the session.

Ketels highlighted that Ukraine must win the war and achieve success on the battlefield, but it also
needs to win in peace. Winning in peace means creating an economy and society that provide
sustainable prosperity for its citizens. "We look to the future and think that rebuilding the country

is straightforward: we know how to build roads, bridges, etc. But in reality, it is not just about rebuilding;
it's about building a new economy and a new type of society. This is a much more challenging task.

We need to determine where Ukraine wants to be in the future.”

Economists often view economic development as a blank slate, but it doesn't work that way. It's more
like a river, where you can change the direction of flow. Christian Ketels, who has been working with
national competitiveness for the last ten years, notes that good analytics is only the first step. Figures,
values, and indicators—80% of this information is already known in every country. The real challenge

is implementation: creating conditions and building a more competitive economy. “We, as economists,
are trained to balance models, but where there is no balance, we have to manage deviations. We think
about weaknesses and evaluate reference points. But this is not enough for a company, let alone

a country, to succeed. You need to identify special strengths, virtues, qualities, and advantages

that can enhance your business and expand partnerships.”

You can watch the
recording of Christian
Ketels’ speech on our
YouTube channel.

Ketels also emphasized the importance of transformation and process change. This role should

be played not only by the government but also by businesses and educational institutions. There must
be a societal agreement on the generally accepted direction. We need to agree on the basic ideas

of what the future Ukraine will look like, and how it will compete and succeed not only on the battlefield.

1253027
6.74818
1.32630

EISHEC—UJKOJ'IA.
ViV

R AR A RFRIFEIN F

ElIiTriine



2023-2024

IMPACT REPORT

JIVKOH MOPPICOH TA KPICTIAH CAPKAP
FACING THE FUTURE

CTAJTIA | BIDHOBHA EKOHOMIKA
0J14 NOBOEHHOI YKPAIHNA

CbOrofHi BXXe HefloCTaTHbO BECTU Bi3HEC, OPIEHTYIOYMNCh BUHATKOBO Ha ManbyTHIil 3uck. ManbyTHe
(] 3a cucTeMamu, Lo 30aTHi 40 CaMOBIATBOPEHHS | NiACUIEHHS NOKabHUX rpoMag. Ha ubomy nig,

yac popymy Facing The Future Haronowwysanu crikepu I>koH MoppicoH (reHepanbHui AUPEKTop

IHCTUTYTY NpaB ntoanHu Ta 6isHecy (IHRB) Ta KpicTiaH Capkap (ambacapop 6peHa-akTuBiamy,

pa3om 3 dininom Kotnepom 3acHyBaB The Marketing Journal). MogepaTtopom naHeni 6ys Brknagay

MIM Bagnm CaBenbes.

[>koH MoppicoH Haronocue Ha TOMY, LLO YkpaiHa Ma€e po3BM1BaTK BiAHOBMIOBasbHI [XXepena
eHepreTuku: «4 6 ckasas, Lie cTpaTeriyHo gobpe ans KpaiHuv, a He TifbKu Ans eKonorii Y npupoau.
3BiCHO, 6i3HeC Ma€e 6yTu BIGNOBIAaNbHUM, ane HannepLue Lie BaXIMBO B TUX CEKTOPaXx, A€ B/
OTpUMAaETe NepeBary Bif L€l BILNOBIAaNbHOCTI». BiH Tako) 3a3HauuB, Lo KOMMNaHii, 9Ki NoBoaaTbCS
Bi@MoBiganbHo, 3a3BMYal MatoTb KpaLLe ynpaBniHHS. |, CKopill 3a BCe, YKpaiHa CTaHe e OfHUM
[0Ka30M TOro, WO BignoBifanbHa KOMNaHig oTpuMye binbLue NpuobyTKiB.

KpicTtian Capkap norogmecs 3 TUM, LLO 3apa3 PO3BUBAETLCS TEHAEHLS Nepexoay Bif 6isHecy,

KNI BUTPaYae pecypcu, Ao 6i3Hecy, SKuiA BIDHOBMIOETCS, OCOBNMBO B OKPEMMX FPOMadaX.
Mpo6nema CTanocTi PO3BUTKY MNOMSrae B TOMY, LLO CTiMKICTb | CTabinbHICTb BUMaraoTb 4OOATKOBUX
KaniTanoBkageHb. Ane, Hacnpaegi, CTabinbHi KOMMaHii 3MeHLLYOTb BapTiCTb CBOET QifNIbHOCTI.

BiH Takox foaaB, Lo Halla KpaiHa Ma€e MOXINBICTb 3p0bUTK AeLLO HeCMoAiBaHe A1 BCbOro CBIiTY
y cdepi nigepcrea: «Mu nobaumnu, Wwo 6i3HeCK MOXYTb POBUTK Ay>Ke 6araTo MONpPW CKPYTHI
0bCTaBUHY, B 9kux NepebyBae YkpaiHa. Hacnpasgi, Hikonu 6isHecu He 6ynn TakuMy BUHaXioaAVBAMN
i a0anTBHUMW, K 3apa3. BUCHOBOK: BUMYLLEHI CNOCO6U BUXMBaHHS MOXHa MNEPEeTBOPUTY Ha HOBI
Crocoby rocrnofaploBaHHs i BefeHHs 6i3Hecy. ineTbcs He Npo 36arayeHHs i He NPo TEXHONOrTT,

a npo 3MiLHEHHS | NiATPUMKY FpoMan».

Y cBoto Yepry MoppiCoH BUCNOBMB CTYp60BaHICTb LLOAO TOPrOBENbHIX BiliH, HANPUKIag, Mix
CnonyyeHumu Ltatamu i Kutae, apxe BoHW MOXYTb CTBOPUTU HAOMIPHUIN TUCK HA ManeHbKi
KoMMaHii, ki B Taknii cnoci6 6yayTb BUKIOYEH] 3 MiDXKHAPOOHWX NaHLOriB MOCTaYaHHS.

3 ornagy Ha ue, YkpaiHa Ma€e MipkyBaTu Npo GiHaHCOBY MOLESb, Ska Aa€ NOTY>XXHi rapaHTii,
LLIO AO3BONAOTH 3aXUCTUTUCS Bifl MEBHUX PU3VKIB.

MogmsBuTUCh 3anuc
BUCTYNY cnikepis
MOXHa Ha HaLloMy
YouTube aHrnincbKoio
ab0 Y CHXPOHHOMY .
nepeknagj ykpaiHcbKoto. ’W

I>KOH MOPPICOH

leHepanbHWil AupeKTop IHCTUTYTY
npas NoanHN Ta 6isHecy (IHRB)

KPICTIAH CAPKAP

Ambacanop 6peHa-akTuBiaMy, pasom 3 dininom Kotnepom
3acHyBaB The Marketing Journal

JOHN MORRISON

CEO of the Institute for Human Rights
and Business (IHRB)

CHRISTIAN SARKAR

Abrand activism ambassador and co-founder, together
with Philip Kotler of The Marketing Journal
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CHRISTIAN SARKAR & JOHN MORRISON
FACING THE FUTURE

SUSTAINABLE ECONOMY
FOR POST-WAR UKRAINE

Today, it's no longer enough to run a business with a sole focus on future profits. The future belongs
to systems capable of self-reproduction and strengthening local communities. This was emphasized
during the Facing the Future Forum by John Morrison, CEO of the Institute for Human Rights and
Business (IHRB), and Christian Sarkar, a brand activism ambassador and co-founder, together with
Philip Kotler of The Marketing Journal. The panel was moderated by Vadim Savelyev, a MIM Business
School professor.

John Morrison stressed that Ukraine should develop renewable energy sources: «lt's strategically good

for the country, not just for the environment. Of course, business should be responsible, but it's most
important in sectors where you benefit from this responsibility.» He also noted that companies

that behave responsibly usually have better management. Ukraine is likely to become another

proof that a responsible company makes more profit.

Christian Sarkar agreed, noting a trend of shifting from resource-consuming businesses to renewable
ones, especially in certain communities. The problem with sustainability is that it requires additional
investment, but sustainable companies actually reduce their operational costs. He added that Ukraine
has an opportunity to demonstrate unexpected leadership to the world: «We've seen that businesses
can do a lot despite the difficult circumstances in Ukraine. In fact, businesses have never been more
resourceful and adaptive. Forced ways of survival can be transformed into new ways of doing business.
It's not about getting rich or even more technological, but about strengthening and supporting
communities.»

You can watch

the recording

of the speakers’
presentation on our
YouTube channel.

.,

] Morrison also expressed concern about trade wars, such as between the United States and China,
chains. With this in mind, Ukraine should consider a financial model that provides strong guarantees
to protect against certain risks.

i
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[ i :ﬁ which can create excessive pressure on small companies, excluding them from international supply
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MAPK 3IT'EJ/Ib
FACING THE FUTURE

OIgMNUTAIN-TPAHCPOPMALIA
onAa ¥YyrnrPABJI1IIHHA PUSUKAMMU

LLC, axuin 6inbLUy YaCTUHY Kap'epy 3aiMaBCs CUCTEMATU3YBaHHSM YMNPaBIiHHS pU3nKaMu,
npwixaB Ha 3anpoLueHHs MIM i3 CaH-[iero, CLUA. BiH kepyBaB po6o4nMu rpynamu,

AKi po3pobunu 14 ctaHgapTiB ISO, gKi BiANOBIAalOTb 3a CTINKICTb, yNpaBniHHS pU3vkamMu

Ta po60Ty B NaHLorax noctasok. Mogepatopom po3mosu bys BiuenpesnaeHtT MIM
Onekcin BuHorpapos.

« Mpodecop Mapk 3irenb, NPE3NAEHT i reHepanbHuiA aupekTop komnaHii M Siegel Associates
o

Mapk 3irenb BneBHEHWI, L0 PU3NKK fal0Tb 6arato MOXINBOCTEN: 9K nepeocMmciioBaTi
ynpaBniHHA puankamn? Po3byayBaTi EAMHY MOZENb, Ka Oa€ pagy 6aratboM, a BacHe,
ycCimMm B1gam pusukis. Togi BUHMKATME CTilka cuctema. Bu maeTe i npogeMoHcTpyBaTu
TUM NIOAAM, 3 SKUMW MaeTe CnpaBy. 3aneBHUTMU iX, LLLO Y BaC € MPO30pICTb, 3BITHICTb,

LLLO BV CNPOMOXHI OTPUMYBaTUCS 3aKOHIB, HOPMATUBHIIX aKTiB, 8 TAKOX TUX
[O6POBINbHNX 3060B'A3aHb, SKi'y BaC BUHWKAIOTb i 5IKi BV FOTOBI B35TW Ha cebe”.

3a cnosamu Mapka 3irens, roBopsyn Npo ctangapTn ISO, MoXHa HaTpanuTK Ha CUTYyaLlito
“BCe, abo Hiyoro”: “[1o MeHe NOoCTIiNHO 3BepTaloTbCA KOMMaHii, 9Ki KaxyTb — HaM Tpeba
ceptudikaLito ISO, 4n [ocTaTHBO Byae WiCTb MiCALIB Ha Lie? 9KLL0 MAEeTbCA NPO SKiCb
nepcrneKkTUBHI pedi, M1 KPOK 3a KPOKOM MIHIEMO KYNbTypy B OpraHisaLii. KLLO BM 3AaTHi
Lie 3pobuTY, ToLi BaM Kpalle 6yae y MabyTHbOMY. Afle Ha Lie Ma€ NiTu AeCh pik Yv Aga.
Are TinbKn-HO BU Lie 3pobuTe, BM MOYMHAETE PYX 3 AKOICb TOUKM BigniKy, e BCi BU3Hamu,
LLLO € Npo6emMun | po3B'a3anu icHytoYi 3aBaaHHS. Tofi BinbyBaeTbCA NCUXONOMYHMIA MPOPUB,
KW NonerwmnTb poboTy. | Tak camo NonerwnTs B3aEMOL;0 3 MapTHepamu. | moxe

TaK CTaTuCH, LWO iM He Tpeba HiSKUX CTaHBAaPTIB, BOHW XO4YTb 3HaTV HATOMICTb,

Yu BV Ma€ETe CTpaTerito, o6y BNopaTncs 3 pusmkamu’”.

3irenb TakoX 3a3HaumB, Lo Ko Bi3HeC NoYnHaE BUBYOOBYyBaTN CUCTEMY, MOTPIGHO
oppaay il oundpyBaT. AoXKe 3aMiCTb TOrO, LLLO6 ayanTopy di3NYHO i3gunm no BCbomy
CBITY 4/19 PEBI3il1, MOXHa 3anponoHyBaTy iM Ti NpoLecy, ki AagyTb 3MOry npaLoBaT
3 fjaHumu BigganeHo. Came oundpyBaHHS CbOrogHi BUCTYNAE PYLUIEM Y MOLUMPEHHI
CTaHOapTiB, BMEBHEHWI CMIKEP.

[MogmBuTUCh 3annc
BucTyny Mapka 3irens
MOXHa Ha HaLloMy
YouTube aHrnicbkoo
a60 y CHXPOHHOMY
nepeknagj ykpaiHcbKoto.

MAPK 3ITEJ1b

Mpodecop, Npe3naeHT i reHepanbHUA AUPEKTOP
KkomnaHii M Siegel Associates LLC

MARK SIEGEL

Professor Mark Siegel, President
and CEO of M Siegel Associates LLC
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MARK SIEGEL
FACING THE FUTURE

Reinforce'’A

DIGITAL TRANSFORMATION
FOR RISH MANAGEMENT

You can watch

the recording of Mark
Siegel's speech on
our YouTube channel.

Professor Mark Siegel, President and CEO of M Siegel Associates LLC, has spent most of his
career systematizing risk management. Invited by MIM, he traveled from San Diego, USA,

to share his expertise. Siegel has led working groups that developed 14 ISO standards focusing
on sustainability, risk management, and supply chain operations. The conversation was
moderated by MIM Vice President Oleksiy Vinogradov.

Mark Siegel emphasizes that risks present many opportunities:

"How can we rethink risk management? By developing a single model that addresses all types
of risks, a sustainable system will emerge. It's essential to demonstrate to your stakeholders
that you maintain transparency, accountability, and compliance with laws, regulations,

and voluntary commitments.”

Siegel highlights the challenges companies face regarding ISO standards:

"l frequently hear from companies asking if six months is enough to achieve ISO certification.
Implementing a promising change requires a cultural shift within the organization, which should
be done step-by-step over a year or two. Once you recognize and address existing problems,
you reach a psychological breakthrough that simplifies further work and partner interactions.
Sometimes, partners are more interested in knowing whether you have a risk management
strategy rather than specific standards.”

Siegel also stresses the importance of digitizing business systems:

"Rather than having auditors travel worldwide, businesses can provide processes
that allow remote data audits. Digitization is crucial in spreading standards today.”
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ANDERS INDSET
FACING THE FUTURE

UKRAINE WILL BECOME THE
EU MEMBER THAT WILL SHOW
THE WAY TO THE FUTURE

AHJIEPC IHJICET
FACING THE FUTURE

YKPAIHA BYOQE TUM YJIEHOM
€C, AKNN NOKAME LWNAX
Y MAUBYTHE
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MopmeBuTUCH 3anuc
BUCTYny AHgepca
IHpceTa MOXHa

Ha Hawwomy YouTube
a60 Yy CUHXPOHHOMY
nepeknagi ykpaiHCbKoto.

AHpepc IHaceT, aBTop igei “KBaHTOBOI EKOHOMIKIM", Mig Yac BUCTYNy Ha dopymi Facing
The Future. ReinforceUA 3ayBaxwB, L0 Y HOBIll EKOHOMILLi, fie BOYLOBaHi CoLianbHMIA
i eKoNoriYHnn BMMIp, NOTPIGHO rOBOPUTY MNPO HOBI 6idHeC-Moaeni:

“B YkpaiHu HuHi € meTa — 0o 2050 poky 3a6e3neuntt 80% eHepreTnkiy 3 BiGgHOBIOBaHMX AXepen
eHeprii. Lle ctaHeTbcs HabaraTo waugle. Afe Takox 3a HacTynHi 10 pokiB cobiBapTiCTb eHepril

B CBITi Bnage. | My BXe He byaemMo roBOpuUTY NPO CTaniCTb, M1 ByAeMO roBOPUTU NPO eDEKTUBHICTb.
Exonoris gk coujanbHWIA BUMIpP CTa€ CKITaf0BO EKOHOMIKM, MPO LLO MU | BEAEMO MOBY.

Lle HoBE MUCTELITBO PO6UTY 6i3HeC. ineTbCsi Npo eKOHOMIKY CYCiNbHORO PUHKY, fie ebeKTUBHICTb
nepeBaxace 3apob/siHHS rpolLeii. ineTbes Npo nokanbHe i robanbHe. | 9 Ha3MBalo Lie KBaHTOBOK
E€KOHOMIKO".

IHoCeT nopas, Lo He Oy>ke BipWTb B KaniTaniam, ane BipyTb Y FyMaHHWUIA KaniTaniam. 3a noro crnosamu,
HaBiTb [lanan-nama ckasas, L0 KaniTaniaMm — Lie po6oya Mofesb, TinbKy NOTPIGHO AoAaTy CNiBYYTTS
i cniBnepexuBaHHs: “Yu Moxe Le cripauoBaTti onga YkpaiHu? Yu YkpaiHa Moxe 6yTu nepegoBoto

Yy CBIiTi? Yy MOXeTe B/ B3STN CTapy AEKapaLlitio He3aneXxHOCTI, Ha sKill NobynoBaHa aMepurKaHCbKa
icTopig, i po36yayBaTy AeKnapaLito B3BaEMO3aneXHOCTi, Ae BCe MNOB'A3aHO0 3a MPUHLIUMOM

«BW — TOMY, LLIO € §I, @ 1 — TOMY, LLLO € BMY». TakuMu 6ynyTb 3B'93KM ManbyTHbOrO CBITY, Lie KBaHTOBA
eKoHoMiKa. YkpaiHa 060B'a3koB0 byae uneHom EC. Ane He MPocTo YneHom EC, a T!M, XTO NoKa3aB
HaM LWsx Bnepeq. 9KLWOo M1 Y LLOCb BipYMO, MU MOXEMO Lie 06roBopuUTY i MaTepianiaysaTu.

Mu MaemMo JoBipsTU cobi camyM. AKLLO 5 AOBIPSIO CO6i i Bipto COBI, TO 1 MOXY AOBIPSATY 1 IHLLNM.
Togni MoXKHa 36yayBaT OELLO KOMEKTUBHE".
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AHOEPC IHACET

ABTOp ifei "KBaHTOBOI EKOHOMIKIN"

ANDERS INDSET

l Author of the concept
of the "quantum economy”
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You can watch the
recording of Anders
Indset's speech on

our YouTube channel.

Anders Indset, author of the concept of the "quantum economy,” spoke at the Facing

the Future. ReinforceUA Forum. He emphasized that in the new economy, which incorporates
social and environmental dimensions, we need to discuss new business models. Indset stated,
“Ukraine now aims to provide 80% of its energy from renewable sources by 2050. This will

likely happen much faster. Additionally, over the next 10 years, the cost of energy worldwide will
decrease. We will shift our focus from sustainability to efficiency. Ecology, as a social dimension,
is becoming an integral part of the economy. This represents a new way of doing business,
centered on the economy of the public market, where efficiency takes precedence over profit.
It encompasses both the local and the global. | call this the quantum economy.”

Indset also mentioned that while he does not fully believe in traditional capitalism, he does
believe in humane capitalism. He referred to the Dalai Lama'’s statement that capitalism

is a functional model but needs compassion and empathy: “Can this work for Ukraine?

Can Ukraine be a global leader? Can you take the old Declaration of Independence, which

is foundational to American history, and create a declaration of interdependence, based

on the principle of 'you are because | am, and | am because you are?’ This interconnectedness
defines the future world and the quantum economy. Ukraine will definitely become a member
of the EU, not just as a member, but as a nation showing the way forward. If we believe

in something, we can discuss and materialize it. We must trust ourselves. By trusting

and believing in ourselves, we can trust others and build something collective.”
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Mpe3npgeHT MIM IpunHa TuxommpoBa
oTpumana Haropopgy rno6éanbHOro
PeNTUHry mmcnutenis Thinkers50
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3anucu BCix NeKL;jn B1
MOXeTe NOANBUTUCH

Y CMICKY BiZTBOPEHHS
ReinforceUA Ha HaLuomy
YouTube.

You can watch all the
lectures on our YouTube
channel by scanning
the QR code.

Mpe3unpeHT BisHec-wkonu MIM IpuHa TuxommpoBa yaoCTOEHA
npemii Thinkers50 Founders’ Award. Haropoay Bpy4atoTb pa3

Ha ABa poku (moymHatoum 3 2019 poky) NoasMm y CBiTi 6idHec-ipen,
SKi 3a6e3nevyoThb NiGepPCTBO B rafnyai Ta HagmxatoTb. [Npemis BU3Hae
HEOLHEHHNIN BHECOK TUX, XTO € apXiTEKTOPOM ioewn i 3aknanae
OCHOBW 01 iX MPOLBITaHHS.

LlepeMoHis BpyyeHHs Binbynach y JIOHOOHI Mif Yac LWopiYHOro
Big3HaYeHHd NPOBIOHNX MUCNUTENIB CY4YaCHOCTI.

Haropopy 6yno npucypyeHo 3a niaxoau, BTiNeHi y pamkax NPOEKTY

ReinforceUA: ocBiTHboi nnatdopmu ans pianory mixk Bigpomumu
CBiTOBMMM iHTEeNEeKTyanamu Ta YyKpaiHCbKUM CyCnifibCTBOM.
[MounHatoum 3 yepBHS 2022 poky, bisHec-wkona MIM nposoguna
OHNaNH-3yCTPIYi 3 NPOBIAHMMY MUCAIUTENSIMI CYYaCHOCTI, y4acTb
y Skux 6yna 6e30nnaTHOLO A9 BCiX OXOUNX.

«9 yneBHeHa, LLIO BCi Y L1 3ani MOroasaTbCs 3 TUM, WO rnobanbHa
cuctema 6e3neku nicng notoro 2022 poky yxe He iCHye

Y 3BMYHOMY BUIMISIAI, @ HOBa CUCTEMA e Ma€ ByTy CTBOPEHa.

BinHa cborogHi — rmo6anbHW BUKNNK AN NEPEOCMUCTIEHHS HALLOT
poni Ta BignoBiganbHOCTI 9K ocBiTSH. LLlogHsa Pocia B6uBae Halumx
3aXVICHUKIB | LMBINbHWX, 3HULLYE BYOMHKN Ta IHPPaCTPYKTYpPY.

Arne nonpu BCe MV MPOAOBXYEMO 6OPOTNCS 3a CBOE MPaBO

Ha LacnmBe XUTTS, MPOLOBXYEMO HaBYaTW, BKIagaTy 3yCUmnng

B €KOHOMIiYHe 3pOCTaHHS Ta PO3BUTOK Bi3HECY, Y HaLle MabyTHE, —
cka3zasna IlpuHa TuxoMmupoBa, NOASKYBaBLLM TAaKOX 3a Ty COMIAapHICTb,
SKY BUSIBUIIN Mi>KHAPOOHI MApTHEPW Y MIATPUMLL OCBITHBOI iHiLjiaTBY,
Ky MIM ynpoBagye 019 yKpaiHCbKOi ayanTopi.

Harapaemo, oo npoekty ReinforceUAy akocCTi crikepiB [onyyanncs asTop
6isHec-mopentoBaHHS Anekc OcTapBanbaep, “6aTbko MapkeTuHry” ®inin Kotnep,
aCTPOHaBT i BocNiAHUK nigepcTBa Yapnba Kamapaa, eKc-anpekTop 3 KOMyHiKaLin
Harley-Davidson KeH LLMigT, odinbHWLS penakuinHoi konerii Financial Times
Dxxunnian TeTT Ta iHLWi.

3a nigcymMKamu NepLuoi YaCTUHW NPOEKTY 6yNno BUAAHO 36ipHMK BUGPaHUX NEKLN,
NPUCBAYEHUX MUTaHHSAM NigepCcTBa, iIHHOBALSM i, 3BICHO, MaiByTHbOMY.
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Iryna Tykhomyrova, MIM’s President
Receives the Award of Thinkers50,
Management Ideas Ranking

Iryna Tykhomyrova, President of MIM Business School, was honored with

the prestigious Thinkers50 Founders’ Award, recognizing her leadership in the
world of business ideas and inspiration. Awarded biennially since 2019, this accolade
acknowledges individuals who shape industry leadership and contribute

to the foundation for future prosperity.

The award ceremony, held in London during the annual event recognizing leading
thinkers, highlighted Tykhomyrova's achievement in the ReinforceUA project.

This initiative, featuring the MIM Global Knowledge Hub, is an educational platform
fostering dialogue between global intellectuals and Ukrainian society. Notably,

MIM Business School hosted free online meetings throughout the year with
influential thinkers, including Alex Ostarwalder, Philip Kotler, Charles Camarda,

Ken Schmidt and Gillian Tett.

In her acceptance speech, Tykhomyrova addressed the ongoing war in Ukraine,
emphasizing the global challenge it poses and the role of educators in rethinking
responsibility. Despite daily challenges, she expressed gratitude to international
partners for supporting MIM's educational initiatives, stating, 'l am sure that
everyone in this room will agree that the global security system as we knew ceased
to exist in February 2022, and a new system has yet to be created. The war today
is a global challenge to rethink our role and responsibility as educators. Every

day Russia kills our defenders and civilians, destroys homes and infrastructure.

But despite all this, we continue to fight for our right to a happy life, continue

to teach, invest in economic growth and business development, in our future.’

The Reinforce UA project has published a collection
of lectures on leadership, innovation, and the future.
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[PUHA TUXOMIMNPOBA

JIJTA BUSINESS IMPACT MAGAZINE

“MUN BHNUMO BISHEC TOBOPUTHU
OoAHIE0 MOBOIO 3 YCIM CBITOM?”

Benvike iHTepB'to 3 MNpe3naeHTkot bisHec-wkonu MIM
IprHOIO TXOMMPOBOI BUILLIO Ha LWnansTax Business
Impact Magazine Big Business Graduates Association
(BGA), wo € yactuHolto Association of MBAs (AMBA).

Lle BnpaHH$ cniBnpaLioe 3 6isHec-LKonamMm no BCbomy
CBITYy Yepe3 mepexy AMBA Ta BGA, Wwo6 gocnignti
Pi3HOMaHITHI NOrNgan Ha ynpaBniHCbKy OCBITY, BK/OYa4n
[YMKW KePIBHWKIB Ta BUKITafadiB 6i3HeC-LLKiN, a TakoX
nigepiB AyMOK 3i CBITY 6i3Hecy.

OCHOBHI MUTaHHS CTOCYyBaNCb TOro, ik BisHec-
LUKOJ1a BigHOB/IOBaNa HaBYaHHS B nepLui Micsui
NOBHOMAaCLUTa6HOro BTOPrHEHHS, siKi ambiLii kepyloTb
cnyxayamu, siki gyt Ha MBAy nepion raps4oi ¢asu
BillHM i Ky ponb 6i3HEC-0CBITa Biflirpac y cyyacHin
YKpaiHi, a Takox npo npoekty MIM Ta BUNYCKHUKIB.

IpvHa TxoMupoBa po3MoBiNna, Wo Yy KBiTHI 2022 poky,
MEHLL, Hi>XX 3a 2 MicsLi Bif MoYaTKy MOBHOMACLUTa6HOI BiiHU,
BizHec-Lukona BiHOBWNa OHNANH-OCBITY A1 CNyXauyiB, Ki
BXe HaBYasnu1Cb, Ta 3anyCcTunu Aei HOBi rpynu Pre-MBA.
BoceHn 2022 poky MIM BinHOBVB 0dnanH-HaBYaHHS Ans
MBA, a 3arogom i ang rpyn Pre-MBA. 3apas 6inbLuUiCTb HaLLmnx
CnyxauiB 3HaxogaTbcsl B KMEBI Ta iHLLMX MicTax YKpaiHu:

y Xapkosi, Hinpi, NMonTasi, Ogeci. Takox € cryxavi 3 MicT,
[e BinbyBaloTbCs akTVBHI 60110BI fii a60 TpuBae okynaLlis,
Hapasi BOHV MPUEAHYIOTLCS OHNalH i NPOAOBXYIOTh
HaB4YaHHS, 3HaXOAA4MCb 3a KOPAOHOM. HalcyyacHiwe
obrnagHaHHS B HaLLNX aBAUTOPISX 4O3BOMSIE CTBOPUTU
edeKT NpUCYTHOCTI Ta 06'egHaTV CnyxayiB opnanH

Ta OHMalH, 3a6e3neynT EANHUN NPOCTIP 7S AUCKYCIn

Ta NOBHOLHHOMO CMifIKYBaHHS.

Habip Ha nporpamu MBA Ta Senior Executive MBA TprBaB

Y pO3ras MacoBaHWX pakeTHVX yaapiB Mo iHGpacTpyKTypi

Ta UMBINbHMX 06'ekTax YKpaiHu. Todi oy>e CKnagHo 6yno
6ynyBaTtu nnaHn, ocobnvBo Ha 2 poku Bnepes. Ane bisHec-
LLIKONa NPOAOBXYBana OTPYMYBaTU 3asBKM Bif, yKPaiHCbKUNX
6i3HecMeHiB Ta ynpaeniHuis. OHoBneHa nporpama MBA,

aKky MIM 3anycTrB Ha noyaTky ntoToro 2023 poky byna
0Ccob61BOI0, aaXe Le neplua nporpama MBA came BOEHHOIO
yacy. byno oHOBNEHO 3MICT AesKnX KypCiB BigmnoBigHO A0
BOEHHVX peaniil YKpaiH/ Ta MakpOeKOHOMIYHMX 3MiH Y CBITi.

"Y KpU30Bi Yacu BKpaw BaxXMBO MaTu CUMbHUX NTigepiB,

AKi 3MOXYTb BECTM Bi3HEC Ta KpaiHy [0 YCnixXy B CKIagHWUX
ymoBax. My He 3ynuHUAncs nig Yac BiliHW — HaBMaKw, TiNbKn
NPVILLBUALLNAN PO3BUTOK. BidHec-ocBiTa B Takui nepion,
MO>e JOMOMOrTU MeHemXepam Ta NignpuemMLsm

3PO3yMITIN CKaAHI BUKINKW, 3 IKUMU BOHW CTUKAIOTHLCS,

Ta po3pobuTn epekTUBHI CTpaTerii aNns ix nogonaHHs. Monut
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Ha 6i3Hec-0CBiTy B YkpaiHi 3pocTae, TOMy M/ MAaEMO LLBUOKO
afanTyBaTUCs Ta MPOMOHYBaTW came Ti IpoRyKTHY, SKi 6yayTb
aKTyanbHVMW He TiNbKU TYT i 3apas, a 1 B ManbyTHbOMY.

Mw BBaXaemo, L0 YMM BinbLue OCBiYEHUX Bi3HECMEHIB

Ta ynpasniHLiB 6yae B YKpaiHi, TM LWBuaLwe Hala kpaiHa
6yne po3BmBaTUCS | TUM BiflblUe BOHa 3MOXe OaTu CBIiTYy

y rno6anbHOMy PO3yMiHHi. HaLli BUMYCKHUKN YCMiLLHO
BiOKpMBatoTb 6i3Hecn y EBponi Ta iHLINX KpaiHaXx CBITY.
MowwToBXOM AN LIbOro € B TOMY YACHi KiCHa Bi3Hec-ocCBiTa
MDKHapoZHOro piBHs. My BYMMO 6i3HEC FrOBOPUTY OFHIEID
MOBOIO 3 YCiM CBITOM, TOMY BKpali BaXJIMBO NPOLOBXYBaTM
HapaBaTy akTyanbHy 6i3HeC-0CBITY Mig Yac BiHW", —
posnosina lpyHa TuxomMmpoBa.

TakoX BOHa pO3MoBifna i Npo MiXXKHapOOHWI OCBITHIl
npoekT RelnforceUA: "Y nioToMy-6epesHi 2022 poky Mu
noyYyanu OTPUMYBaTV MPOMO3NLi Bif HALLIX MiXKHaPOAHNX
napTHepiB WOA0 AonoMory YKpaiHi, HaLwin 6idHec-LuKoni
Ta HalMM crlyxadyaM i BUNyCKHKam. Mu 3po3yminu,

LLIO HaMKpPaLLVM BHECKOM Bif, MPOBIQHWX 6i3HEC-LUKiN
CBITY, BUAATHWX BUK1adadiB Ta BiLOMUX eKCnepTis byae
caMe iHTenekTyasbHa NigTpuMKa. Tak y YyepBHi 2022
POKY PO3MoYaBCs LMK BEHIHAPIB Bif, Cy4aCHUX CBITOBUX
MUCAVTENIB, igel Ta AYMKN KX GOPMYIOTb ManbyTHe

Ta NofanbLUni PO3BUTOK HALLOT MNaHeTn".

JloriyHVM 3aBepLUEHHSM NepLUOro eTany NPOEKTY CTaB
MidkHapogHWin ocBiTHI dopym «Facing The Future.
RelnforceUA», akui Bin6yBcs 6 50BTHs 2023 poKy B roTeni
InterContinental y Knegi. Ha Hboro npuixanu iHo3emHi
cnikepwu NPOEKTY.

IRYNA TYKHOMYROVA'S

INTERVIEW FOR THE BUSINESS IMPACT MAGAZINE

WE TEACH BUSINESS TO SPEAK THE
SAME LANGUAGE AS THE WORLD DOES

An extensive interview with MIM Business School President
Iryna Tykhomyrova was published in Business Impact
Magazine by the Business Graduates Association (BGA),

a part of the Association of MBAs (AMBA). This publication
collaborates with business schools worldwide through the
AMBA and BGA network to explore various perspectives

on management education, featuring insights from business
school leaders, faculty, and thought leaders in the business
community.

The interview covered how the Business School
resumed its programs in the initial months of the
full-scale invasion, the motivations of MBA applicants
amidst wartime, the role of business education

in modern Ukraine, and details about MIM

and alumni projects.

Iryna Tykhomyrova highlighted that in April 2022, less than
two months after the war began, the Business School
swiftly resumed online education for current students

and launched two new Pre-MBA groups. By fall 2022,

MIM reintroduced offline education for MBA and Pre-MBA
classes, primarily based in Kyiv and other Ukrainian cities
such as Kharkiv, Dnipro, Poltava, and Odesa. Students from
areas affected by active hostilities or occupation joined
online, benefiting from advanced classroom technology
that integrates offline and online into cohesive learning
environments.

Recruitment for MBA and Senior Executive MBA programs
persisted despite ongoing missile attacks on Ukrainian
infrastructure and civilian sites. Planning was exceptionally
challenging, especially with a two-year horizon, yet the
Business School continued to receive applications from
Ukrainian business leaders and managers. The MBA
program launched in early February 2023 was notably
adapted to reflect Ukraine’s military realities and global
macroeconomic shifts.

“In times of crisis, strong leadership is crucial for guiding
businesses and the country through challenging conditions.
Rather than slowing down during the war, we accelerated
our development,” noted Iryna Tykhomyrova. She
emphasized that business education during such periods
equips managers and entrepreneurs to understand complex
challenges and devise effective strategies to overcome
them. The demand for business education in Ukraine

is increasing, prompting rapid adaptation to offer

relevant programs that meet present and future needs.

"We believe that a well-educated cohort of businessmen
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and managers in Ukraine will accelerate the country’s
development and enhance its global contributions.

Our graduates successfully establish businesses in Europe
and beyond, buoyed by the high-quality international
business education we provide,” she added.

Tykhomyrova also discussed the international educational
initiative RelnforceUA, which commenced in early 2022 with
support from international partners offering intellectual
resources through webinars by global thought leaders.

This initiative culminated in the International Educational
Forum “Facing the Future: RelnforceUA" on October 6,
2023, in Kyiv, featuring participation from prominent
foreign speakers.

MOBHUI TEKCT IHTEPB'I0 aHIMINCHKOI0 MOBOIO
Ha wnanbTtax Business Impact Magazine

Read the full interview in English
in Business Impact Magazine

INTERNATIONALIZATION



HAI‘/JI KPA[llA BISHEC-IIIKOJIA YKPAIH]/[ «Ha apyromy poLli MOBHOMACLUTaGHOI BiiiHW pocii NpoTu YkpaiHu

MU Ta HaLli cryxaui Wwe 6Binblue LiHYEMO peJi, ki fjonomMaratoTb Ham

M I M y B O C b M E O L_I On VI B LONaTh CbOroAeHHi BUKIKK i, FONOBHE, bynyBaTn ManbyTHE. OfHieto

3 TaKux peyen € ocBiTa. | came 6isHec-ocBiTa popMye Ta

P E M T M H r E D U N I V E R SA L BOOCKOHasoe I'Ii,D,I'IpVIeMHVILI,bKI/IVI Knimat Ta MeHe,D,)KepCbKVIVI

noTeHuian YkpaiHn ManbyTHboro. BinaHaka «4oTrpu nanbmm,
AKY MU CTabiflbHO OTPMMYEMO BXe YBOCbME, Lie Binblue, HiXX MpOCTO

Y nuctonagi 2023 poky bizHec-Lwkona MIM oTpumana Bia3Haky «4oTupu NanbMOoBi Haropoga. Lle Bu3HaHH$ HaLlol BigaHOCTi cripaBi i BNEBHEHOCTI
rinkn» B penTtuHry «Eduniversal-2023». Takum YnHom, MIM BocbMu pik mocninb y BNACHVX MOXIUBOCTSIX. Lle CBifUEHHS TOro, LU0 Y HaliBaxui 4acu Mu
NiATBEPLXKYE CBIl CTATyC HaMKPaLLOi Bi3HEeC-LUKOM YKPaiHK i CTabifibHO BXOANTb 30aTHI He NnLIEe BUPKTY, ane i po3BMBATYICS Ta HABYaTWCS, pyxaTncs
00 5% kpalmx 6i3HeC-LLKiN CBITY. Briepep, HaBiTb KOS LLUISX 30aETbCS BaXKNM Ta HenepenbdavyBaHUM.
BunyckHuku Biznec-wwkonv MIM cTaHyTb He nuLe ynpaBniHCbKO

OMOPOI0 A5 HALWOI KpaiHW B nepiof, BiDHOBNEHHS,
arne 1 cnpaBXHIMK Nigepamu, 30aTHUMU 3MiHIOBaTH
CBIT HaBKONO cebex», — 3a3Hayunna NMpe3npeHTt
BisHec-wkonu MIM IpuHa Tuxomuposa.

“In the second year of Russia’s full-scale war against Ukraine,
we and our students value even more those factors that aid us in overcoming
today's challenges and, most importantly, in building the future. Education
is paramount among these factors, and business education, in particular,
plays a crucial role in shaping and enhancing Ukraine’s future business
climate and managerial potential. The Four Palms award, received for the
eighth consecutive time, is more than just an honor. It is a testament to our
dedication and confidence in our capabilities. It signifies that even in the
most challenging times, we can not only survive but also thrive, learn, and
progress — even when the path ahead appears difficult and unpredictable.
Graduates of MIM Business School will not only serve as a managerial pillar
for our country during the recovery period but also as true leaders capable
of positively influencing the world around them,” said Iryna Tykhomyrova,
President of MIM Business School.
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MIM BUSINESS SCHOOL

B U S I N E S S S C I I O O L I N U H RA I N E *Eduniversal - Lie MiXHapoaHe PeiTVHIoBE areHTCTBO, SKe LOPOKY *Eduniversal, an esteemed international ranking agency, annually awards the best business

NPUCYIKYE HakpaLLmm BisHec-Lukonam «palmes» — Tak 3saHi schools worldwide with the “palms” thus reflecting their level of recognition and influence.

«NanbMoBi rinku», siki BIRO6paxaioTb PIBeHb BIA3HaHHS Ta Chepy BnnMBY. With a selection encompassing 1000 institutions from 154 countries, the rankings are based
Y pertunHry Eduniversal 6epyTb yyacTb 1000 Kpaluyx 6i3HeC-LUKin CBiTy

. . o X N " on stringent criteria such as accreditation, participation in international associations, partner
3i 154 kpaiH. «[ManbMOoBi FnKu» 4EMOHCTPYIOTb PiBEHb MDKHAPOAHOI

networks, and research excellence, supported by input from esteemed deans. The 4 Palms

In November 2023, MIM Business School was honored with the Four Palm Branches

award in the Eduniversal-2023 ranking. This marks the eighth consecutive year that penyTaui GisHec-wikonu. Knacudikauis BinGysaeTsCA 3a kpuTepiamy ' i :
; “ g : : 9 : ; Y i iHTepHaUiOHani3aLi (akpeanTALYi, yJacTb B MiXHapORHIX acoLyaLyisix, of Excellen-ce award, reserve.d for onl.y 209 elite schools globall)_/, signifies a comr@tn?el?t .
MIM has secured its position as the premier business school in Ukraine, COﬂSlStently napTHepCbka Mepesa, BioMi AOCTIMKEHHS) i rONIoCyBaHHS [eKaHiB. to academic excellence and international impact. MIM has consistently earned this distinction
. , . iTi i LUK for eight years, underscoring its position as a leading institution in business education,
ranking among the top 5% of the world's best business schools. Haropofy 4 Palmes of Exglliegee v calti mae 8cboro 200 Sianec-1 0 AMATCEIRS, Gl g °
i MIM Bxe BiCiM POKiB CTabifIbHO TPUMAETHCS Y LiIbOMY CMIUCKY. dedicated to innovation and excellence.
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[onoBa pepkoneril
FT OxnnniaH TeTT
npoBena 3ycTpiy

3i cnyxadYamumn MIM

Mig vac BisnTy o Knesay BepecHi 2023 poky
ronoBa pegakuinHoi konerii The Financial
Times y CLLIA Ta npopekTopka King's College
Cambridge bxunniaH TeTT 3ycTpinacsb 3i
cnyxadamu rpyn MBA ta Pre-MBA. [1o uboro
BOHa BMCTYMasna B HaloOMy MiXXKHapOLHOMY
OCBITHbOMY NPOeKTi ReinforceUA 3 Temoto

«SK aHTpOMOoNoris MoXe NOACHUTU Bi3HeC
i>XXUTTS». A B aBouTopii bisHec-wkonn MIM

TeTT roBopusia NPo eKOMOriYHNIN Ta CyChifbHO
Bi@MoBiganbHWI Gi3HEC, FKNI 3MIHIOE NaHAWadT
CBITOBUX LLIHHOCTEN, porb YKpaiHW y rnobansHoMy
KOHTEKCTIi Ta MicLe LUTYYHOrO iHTENEKTY

B XXYpHanicTuLi rosopuna.

«5 oymato, barato 3 Bac 4ynu npo ESG
(ExonoriyHe, coujanbHe Ta KopropaTuBHe
ynpaBeniHHS). FapHa HOBMHa NONSArae y Tomy,

LLLO 3@ OCTaHHI POKM TaKU PAOOK HapeLUTi noYanu
BKAOYaTK y 6rogxeTn. Mu y Financial Times

LLe N'aTb POKIB TOMY He nucasnu nNpo «3eneHe»
diHaHCYBaHHS Ta NMUTaHHSA [OBKINNS. Tak camo,
K He Mucany NPo coLianbHy BiANOBIOaNbHICTb
6i3Hecy. MprHaNMHI, Lii TEMW TOYHO He Bynn
LeHTpanbHUMU. A Tenep M1 MaeMOo ayxe b6arato
MaTepianiB Wono GiHaHCYBaHHS «3E€MEHMX»
HaNpSMKiB, TYP6OTV NPO OOBKINAS, BUPILLEHHS
CoLianbHWX MUTaHb Y KOHTEKCTi YNpaBniHHSA —

Le BCe gefani vyacTille ONVUHSAITLCS Y LeHTPI
yBaru. Y 6iHec-LwKoni OKchopacbKoro
YHIBEPCUTETY HaBiTb 3'ABUBCS KYPC «3ENeHUN»
Byx061iKk» i BiBiQyBaHICTb BULLE BCINAKMX
OuiKyBaHb», — 3a3Haumna xunniad TeTT.

Ha il pyMKyY, OfiHa 3 KIloYOBUX TE3 AJ15 HaLLOi
LEeP>aBW Ha CbOrOAHILLHIN AEHb — SKUM YNHOM
OynyBaTW «3efeHi» 6isHecu B YkpaiHi ons
ManbyTHbOrO: «3apa3 Yy Ballii KpaiHi € CIyLLHNA
MOMEHT [iJ/151 TOro, W06 He KOMitoBaTy MpakTUKu
MVHYJIOr0, @ HamMaraTycs TeCTyBaTy HOBI (gei,
SKi ByayTb LiKaBi /15 MKHapOgHVX HBECTOPIB.
Lle Bax/1MBO, TOMY LLjO EBPOKOMICIS Mae
MOTY>XKHUW IHTEPEC JOMOMOIrTY YKpaiHi.

Y UbOMY HarnpsMKy € 6araTto LjikaBoro, ToMy

51 6y nopapunia BamM AVBUTUCS Ha BisHec

i CUTyaLito Tak, SIK BU paHille Liboro He pobum.

Takox Ixxunniad TeTT po3nosina, wo y Financial
Times 3a60poHeHO BrKopucToByBaTy Chat
GPT y Han1caHHi cTaTein, apyke NoCTae NUTaHHS
nepeBsipKn OXepen i, BiNoBigHO, [OBipYU

0o TekcTy. LI moxe 6yTn NOMIYHUKOM,

arne He Moxe 6yTu XypHanicTom, BneBHeHa TeTT.

w
9]

Gillian Tett,

Editor-at-Large

of the FT, Met with

MIM Students

During her visit to Kyiv in September 2023,

Gillian Tett, the chair of the editorial board

for the Financial Times and Provost of King's
College, Cambridge, met with students from

the MBA and Pre-MBA programs. Prior to that,
she spoke at the international educational project
ReinforceUA on the topic “How Anthropology

Can Explain Business and Life.” At MIM Business

School, Tett discussed environmentally and socially

responsible business practices that are reshaping
global values, the role of Ukraine in the global
context, and the place of artificial intelligence

in journalism.

Tett noted that the topic of ESG (Environmental,
Social, and Corporate Governance) has been
gaining importance and has become a significant
budget item in recent years. She mentioned that
five years ago, The Financial Times did not cover
green finance and environmental issues, nor

did they focus on corporate social responsibility.
However, these topics have now moved to the
forefront, with numerous materials on green
financing, environment protection, and social
issues in management receiving increased
attention. She highlighted that Oxford University
Business School has introduced a course

on green accounting, which has seen
exceptional attendance.

She emphasized that for Ukraine, it is crucial

to build green businesses with a future-oriented
approach rather than replicating past practices.
She advised that this is an opportune time

for Ukraine to test new ideas that would attract
international investors, especially given

the European Commission’s strong interest

in supporting Ukraine. Tett encouraged looking
at business and the current situation from

a fresh perspective.

Tett also mentioned that The Financial Times
prohibits the use of Chat GPT for writing articles
due to concerns about source verification

and the credibility of the text. She believes that
while Al can serve as an assistant, it cannot
replace the role of a journalist.

INTERNATIONALIZATION
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[PUHA TNXOMUWPOBA
CTAJIA TIPESUIEHTKOIO BMDA

MNip yac kKoH$epeHLUii y FpaHCcbKy, Ky npoBena
BanTiicbka acouiauis po3BUTKY MEHEMKMEHTY
(BMDA) 25-26 kBiTHS1, Biuenpe3ngeHTky BMDA,
Mpe3unpeHTKy BizHec-wkonm MIM IpuHy TuxomupoBy
6yno npusHa4veHo npe3ngeHTkoo BMDA.

BoHa 3amiHmna Ha Wi nocagi npodpecopky

Enity FimxayckeHe, aka ovontoBana AcouiaLito

L,Ba OCTaHHiX POKU.

«Mw BneBHeHi y 30aTHOCTI |puHM TXOMMPOBOT
BropaTuncs 3 BUKSIMKaMU i BOBIPSEMO i1 MaNCTepHO
KepyBaTn BanTiicbKolo acoujaLlieto po3BUTKY
MeHemkMeHTY. i mocBia i ninTBepmkeHi ninepcbki SKocTi
CTaHyTb HaA3BMYaNHO LiHHUM HapbaHHIM A8 pyxy no
cknagHomy naHawadTy Hawwoi ranyai. Big imeHi Bciei
cninbHoTM BMDA BMCNOBMIOEMO HalikpalLi no6axaHHs
IpyHI | 06iLFEMO NOBHY NIATPUMKY», — NOBiGOMUNA
KomaHpa BMDA.

BanTilicbka acoujalis pO3BUTKY MEHELKMEHTY 6yna
3acHoBaHa HanpukiHLi 2002 poky. 3 caMoro novaTky
CBOET AisNbHOCTI AcoujaLig npautoe Hag NiaBULWEHHSM
SAKOCTi PO3BUTKY MEHEIXKMEHTY B BanTincbkomy
perioHi Ta 3a Noro Mexamu, CrpusaoYm OCAIIKEHHAM,
NPOMOHYIOYM OCBITHI MOCAYI Ta MOXINBOCTI ANs
Hanarof»KeHHs KOHTaKTIB MiX YCTaHOBaMW PO3BUTKY
MeHeIXXMeHTY Ta 6i3Hec-nignpuemcTaMu. OCHOBHMIA
neBsiz BMDA - «MicT Mixk Cxopom i 3axogom»
Bino6paxkae 36aravyBasibHUI XapakTep criBnpaLi
Pi3HMX HayKOBUX KynbTyp. BanTiicbka acoujauis
PO3BUTKY MEHEMKMEHTY Hafa€ yHikanbHy MOX/IMBICTb
CBOIM YneHam NoainuMT1Cs OCBIgoM TpaHchopmalLyi,
LUBMOKOrO 3pOCTaHHS Ta YnpaBsiiHHS opraHizaLiamu
L9 cTabinisauii, WO € ronoBHO 0COBNMBICTIO HOBMX
KpaiH-uneriB €C, BKoYaoum npobiemm eKoHOMIKr
Ta ynpaBsniHHS KpaiHamu banTil.

«[akyio 3a OBipY Ta NiATPUMKY BCilh KOMaHA)
BanTincbkoi acouiauii po3BUTKY MEHELKMEHTY.

91 TBEPAO BIpPIO, WO B Cy4aCHOMY CBITi BaX1MBO
06'eQHyBaTM 3yCUNS Ta PO3BMBATN NapTHEPCTBA.
ADpKe cuna NnapTHEPCTB NONSrae B TOMY, LLLO BOHU
06'€HYIOTb Pi3Hi TOYKN 30pY, PECYPCU Ta EKCNEPTUIY.
Pazom My MmoxeMo weuaLe i epekTmBHilLe pearysaTti
Ha BUKJINKM, @ TaKOX 3HaXOANTW HOBI MOXITMBOCTI ANs
3pOCTaHH4 | pO3BUTKY. TOMY Ha nocagi [Mpe3naeHTKn
BMDA s 6yay npofoBxXyBaT Nocuosat

cniBnpaLyo MiXK OCBITHIMI yCTaHOBaMU, 6idHecamun

Ta opraHizaLisgMu 3 pisHKX KpaiH, LWo A03BONNTb
06MIHIOBATUCS HaMKPALLMMM NPaKTUKaMM, 3HaHHAMN
Ta pocsigoM. Lle cnpugtume He nuile po3sutky
OKPeMUX IHCTUTYLLIN, ane i 3MiLHEHHIO rno6anbHoi
CNiNbHOTY yNpasBAiHLUiB», — 3a3Ha4una

IpHa Tuxommposa.
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BALTIC MANAGERMENT DEVELOPMENT ASSOCIATION

PROF. IRYNA TYKHOMYROVA
ELECTED AS BMDA ACTING
PRESIDENT

During a conference in Gdansk held by the Baltic
Management Development Association (BMDA)

on April 25-26, BMDA Vice President and President
of MIM Business School, Iryna Tykhomyrova, was
appointed President of BMDA. She replaced Professor
Edita Gimzauskiené, who had led the Association

for the past two years.

"We are confident in Iryna’s ability to meet the
challenges ahead, and trust her to lead BMDA with

skill and determination. Iryna's extensive experience
and proven leadership skills will be invaluable as she
navigates the complex landscape of our industry.

On behalf of the entire BMDA community, we extend
our best wishes to Iryna and pledge our full support as
she steps into this crucial role,” stated the BMDA team.

The Baltic Management Development Association
was founded in late 2002. Since its inception,

the Association has aimed to improve the quality

of management development in the Baltic Sea Region
and beyond by promoting research, offering educational
services, and providing networking opportunities
between management development institutions

and business enterprises. BMDA's motto, “A Bridge
between East and West," reflects the enriching nature
of cooperation between different scientific cultures.
The Baltic Management Development Association
offers a unique platform for its members to share
their experiences of transformation, rapid growth,

and management of organizations for stabilization,

a key feature of the new EU member states, including
the challenges of the Baltic Countries economy

and management challenges.

"I am grateful for the trust and support of the entire
team of the Baltic Management Development
Association. | firmly believe that in today's world,

itis crucial to join forces and develop partnerships.
The strength of partnerships lies in bringing together
different perspectives, resources, and expertise.
Together, we can respond to challenges more quickly
and effectively and discover new opportunities

for growth and development. Therefore, as President
of BMDA, | will continue to strengthen cooperation
between educational institutions, businesses,

and organizations from different countries. This
collaboration will enable us to share best practices,
knowledge, and experience, contributing not only

to the development of individual institutions but

also to the strengthening of the global community

of managers,” said Iryna Tykhomyrova.

37

INTERNATIONALIZATION



BUKIJTIAJIAY IMD IMD’S TEACHER
MATTHEW SIMMONS

METTbIO CIMMOHC

Y MIM BIABYBCA NPAKTUKYM
3 UNPPOBOI TPAHCPOPMALII BISBHECY

Ha nouatky 2024 poky MeTTblo CiMMOHC, KepPiBHIWK 3 HaBYabHOI po6oTu IMD Business School
(LLBenuapis), akunin Mae 6m13bKo 15 pokiB LOCBiOY po60TY 3 BMIPOBAOXKEHHS LIMGPOBUX CTPATET i
Ta iHHOBaL,in NpuixaB fo Knesa Ha 3anpoLueHHs bisHec-wkonu MIM i Bneplue B YKpaiHi NpoBiB
OBOAEeHHUN NpakTuKyMm «Lindposa TpaHchopmauia 6isHecy».

MIM HOSTED A WORHKSHOP ON DIGITAL
BUSINESS TRANSFORMATION

In early 2024, Matt Simmons, Learning Manager at IMD Business School
in Switzerland, with over 15 years of experience in implementing digital strategies and innovations,
visited Kyiv at the invitation of MIM Business School. He conducted a two-day workshop
on Digital Business Transformation, marking its debut in Ukraine.

20232024

T REPORT
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J

IMPAC

Ha nymky naHa CiMMOHCa, CbOrogHi He[OCTaTHLO NPOCTO BNPOBaAUTLA
LMbpPOBY TEXHONOTIO Y BI3HEC | O4iKyBaTH, WO Lie HEOAMIHHO NpuHece
NO3nTUBHI pe3dynbTaTu. Y gippkuTanisaii cnpaeai 3aknageHnin noTy>XKHNN
noTeHLLian Ans PO3BUTKY, OOHaK YMITV MOro 3aCTocyBaTuh

Ha NPaKT1Li i 106aYnTV MOXJIIMBOCTI — OCb FOIOBHUIN BUKINK.

«Kypc “Lindposa TpaHchopmaLlig 6idHecy” monomarae opraHizawisgm
3P03yMiTU, HaBILLO TPaHCHOPMYBAaTUCH, LLLO TPaHCHOPMYBaTH i K Lie
3p06UTY LBUAKO Ta ePeKTUBHO. B pamkax Liboro mpoLecy y4acHUKN
BYaTbCS BUKOPUCTOBYBATU IHCTPYMEHTW Ta METOAM ANS LUBUAKOIO
BVMKOHaHHS i CTaloTb 6ifibLl FHy4YkMU. Kypc Takox gornomarae
y4YacHUKam 06paTi NpaBubHY CTpATETito B MOTPIGHNA MOMEHT 14
LOCSArHEHHS nepemoru. Y4acHVKM NpakTukyMy B YKpaiHi 6ynu gyxe
BMOTMBOBaHI Ta 3aLjikaBfeHi, MOXINBO, Yepes NOTOYHY CUTYaLLilo.
BOHM LIBMAKO BKIIOUNNCS B FPYMNOBY POHOTY | BENM XBaBi ANCKYCI,
LL{O AO3BOJIMNO iM PO3BMHY T XOPOLLUI iIHCANTN», — 3a3HAYMB

MeTTblo CiMMOHC.

YyaCHMKM MpakTnKyMy He nuLle fisHanuch npo iHcTpymeHT IMD Digital
Orchestra Framework, po3po6neHuii ans umbposoi TpaHcdopMalLlii
6i3Hecy, a nig kepiBHULTBOM MeTTbto CiMMOHCa ckanu po6oynia
nnaH Ans BTiNeHHs LMPPOBMX CTPATETi y BNACHIN poboTi.

«Llen npakTnkym BigYyTHO HabNM3NB MeHe [0 HeOBXiOHMX Ta
LOLiNbHMX 3MiH Bi3Hecy, aKi MOXYTb CTaTX NePEeKOHSIVBOLO NepeBaroto
Ha pUHKY. HemMoxnnBo yaBuTU KpaLLmii MOMEHT Ans LdpoBOi
TpaHchopmaLi, Hixx cborofHi! 9 wrpo Bag4YHMI naHy CiMMOHCY

3a Taki CTPYKTYpPOBaHi Ta pefieBaHTHI MaTepiany Ta ineasnibHe
PO3'aCHEHHS», — nofinuecs Bigrykom Oner LLlanopeHKo, y4acHMK
NPaKTUKyMy, BUNYCKHUK nporpamy MBA bisHec-wwkonn MIM

2023 poky.

METTbIO CIMMOHC

KepiBHUK 3 HaBYanbHoi po6oTn IMD
Business School (LLUBewuapis),

School in Switzerland
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MATTHEW SIMMONS

Learning Manager at IMD Business

Simmons emphasized that simply implementing
digital technology is insufficient to yield positive
results in business today. While digitalization
holds immense potential for development,

the primary challenge lies in effectively

putting it into practice and recognizing

the opportunities it presents.

“The Digital Business Transformation

course aids organizations in understanding
why transformation is necessary, what

to transform, and how to do so rapidly and
efficiently. Through this process, participants
learn to use tools and techniques to execute
swiftly and become more agile. The course
also assists participants in selecting the
right strategy and the right time to achieve
success. The workshop participants great
motivation and interest, likely influenced

by the current conditions. They readily
engaged in group activities and lively

discussions, leading to valuable insights,”
explained Matthew Simmons.

Under Simmons' guidance, workshop
participants not only familiarized themselves
with the IMD Digital Orchestra Framework,

a tool tailored for digital business
transformation, but also devised work plans
for implementing digital strategies in their
respective domains.

Oleh Shaporenko, a participant of the workshop
and a 2023 MBA graduate of MIM Business
School stated, “This workshop has brought me
much closer to the necessary and appropriate
business changes that can provide a compelling
advantage in the market. It is impossible

to imagine a better time for digital
transformation than today! | am truly grateful

to Mr. Simmons for such structured

and relevant materials and perfect explanation.”
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I[HHOBAaUT - LIe He 060B'A3KOBO TEXHIYHA HOBM3HA
4y NpopykT. Lle iHWwwnin nornsg Ha npouec Yn

cepBic, TpaHCchOopMaLlis igei B NeBHUIN pesynbTar.
MoBHOMacLUTabHa BilHa B YKpaiHi 3arocTpunia notpeby
B HECTaHOAPTHUX PILLEHHSX, afyKe NOCTINHO HeobXiagHO
nporpecysaTy, 3MiHIOBaTUCb, HABYaTUCb, CTaBUTW HOBI
Lini, ynockoHanoBaTuCh — 6yt iHHoBaTopamu. Y MIM €

6inblue 35 pokiB ycnilWHOro 4OCBigy Ha ogHOMY

3 HaNAMHaMIYHILLMX Ta HAMCKNAQHILLNX PUHKIB CBITY.
Mw 3HaeEMO | BYUMMO 9K 3MiHIOBATUCS, LLLO6 3anmwaTmncs
€KOHOMIYHO 60E3[ATHUMMU.

MpoTarom 2023-2024 poKy Halla iHHOBaL,iNHa AiSfbHICTb
Byna cnpsiMoBaHa Ha NiaCUNeHHs yKpaiHCbKOI 6isHec-
CNiNbHOTK, OCOBANBO XIHOYOrO NigepcTBa B MeXax
“Women Leadership Program”, a TakoX MigTpumMKy
Ta PO3BUTOK HALLOI AepXXaBu, apxe y criBnpali
3 MpepcTtaBHMUTBOM lMNpesvpeHTa YKpaiHu B ABTOHOMHIl
Pecny6niui Kpym My poanoyanu MacluTabHy nporpamy
NiAroTOBKM KaApOBOro pesepsy A/19 AeOKYNOBaHNX
TepuTopin “Reintegration Management Program”.

Innovations is not necessarily a technical novelty
or a product. It is a different way of looking at a process
or service, transforming an idea into a tangible result.
The full-scale war in Ukraine has heightened the need
for tailored solutions, as we constantly need to progress,
change, learn, set new goals, and improve - in other
words, to innovate. MIM has over 35 years of successful
experience in one of the most dynamic and complex
markets in the world. We know how to adapt and thrive,
and we teach others to do the same.

In 2023-2024, our innovation activities focused on
strengthening the Ukrainian business community,
particularly through the Women Leadership Program.
This initiative aims to bolsterwomen'’s leadership.
Additionally, we launched a large-scale program
to train a talent pool for the de-occupied territories—
the Reintegration Management Program - in cooperation
with the Mission of the President of Ukraine
in the Autonomous Republic of Crimea.

[ PUBHE BNMOAO YEPBOHO®ITYPHE | RED-FIGURE FISH DISH ]
4 CT. go H. e. [nnHa, nak
4th Century BCE. Clay, Lacquer
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[ OMIHOXOS 3 ®IFYPHOIO PYUKOIO OENOCHOE WITH FIGURED HANDLE ]

1¢T. H. e. Hekporonb YcTb-Anbma, cknen 620. Poskoriku 1996 poky. bpoH3a, cpi6no
1st Century CE. Ust-Alma Necropolis, Crypt 620. 1996. Bronze, Silver
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REINTEGRATION

PROGRAM

MANAGEMENT

MNiorotoBKA KAOPOBOIO PESEPBY
01A OEOKYMOBAHUX TEPUTOPIN

12 kBiTHA y MIM poanoyaBcs NnpoekT Reintegration Management Program (RMP),
Ons ydacTi B akomy Bigibpanu 105 oci6. JleBoBa YacTka ciyxadiB — BUXIOLI
3 TMYaCOBO OKYMOBaHX TepUTOpI. CaMe Bif HMX HAQINLLNO HarbinbLUe 3aSBOK
i 38 yMOBaMu Nporpamu y NpiopuTeTi Byia came Us KaTeropis ansikaHTiB,
a TakoXX BeTepaHu Ta YnHHI npencTtaBHunkim 3CY.

¢
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DEVELOPING TALENTS
FOR DE-OCCUPIED TERRITORIES

On April 12, the Reintegration Management Program (RMP) commenced at MIM
Business School, with 105 selected participants. The majority hail from the temporarily
occupied territories. Given their high application numbers, the program gave them
priority, along with veterans and current Armed Forces members.

Reintegration Management Program cTtana

MOXNMBa 3aBASKN NigTpUMLI NpoekTy AreHTcTea CLLA

3 MixXkHapogHoro po3suTky USAID “"3MiLuHeHHS

rpomagcbkoi gosipu (UCBI)". NMporpama po3pobneHa

Ta peanizoByeTbcs MpeactaBHULTBOM lNpeanpeHTa YkpaiHm
B ABTOHOMHIV Pecny6niui Kpum Ta BisHec-wwkonoio MIM

3a cnpusHHs Odicy MNpe3naeHTa YkpaiHw.
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The Reintegration Management Program is made
possible through the support of the USAID Ukraine
Confidence Building Initiative (UCBI). It is developed
and implemented by the Mission of the President

of Ukraine in the Autonomous Republic of Crimea
and MIM Business School, with support from

the Office of the President of Ukraine.

ABGCONOTHO Pi3Hi 3a BIKOM, AOCBIAOM, 6a4eHHIM CBOET
npodeciHoi poni y ManbyTHbOMY, ane CyrofocHi B OGHOMY —
paHo YK Mi3HO OKYMOBaHi TEPUTOPIi NOBEPHYTLCS Nif KOHTPOSb
YkpaiHu i BuMaraTumyTb NpodecinHnX i NinroToBneHnx
yrnpaBniHUiB, y poni akux i 6ayaTb cebe y4acHUKN Nporpamu.

MpwBiTaB cnyxadis RMP 3 noyaTkoM HaBYaHHs MNepLunii
3acTynHuk fonosun BepxosHoi Pagn YkpaiHu OnekcaHap
KopHieHKo: «Bopor TOUHO He xoue, Wo6 M1 BinKpuBanu TaKi
nporpamu, a 3aiManmcs TifbKu BiiHOK, MOBHICTIO 3aHYPUNCS

y Hei Ta He oymanu Npo ManbyTHE. Afle BOHO € i HEOOMIHHO

6Yyae Yy HaLLUX Cin, CEeNuLL, paoHiB, MicT, obnacTe. Y Hawmx
rpomap Ta nopen. o ronoBHUA 3acagHNYNA NPUHLMN - YkpaiHa
noBepTaETbCs A0 CBOIX | 3a CBOIMM. MNoBepTae cBOIX. Taki
nporpamu fyxe BaxJnusi i § BOSYHUI napTHepam 3 USAID

3a niaTpuMKYy i askyto MIM 3a iHiuiaTuBy i oprarizauiio.

MocrTiHa MNpepcTaBHULs MpeanaeHTa B AP Kpum

Tamina TaweBa 3a3Hauynna, WwWo RMP - NpoeKT, HauineHnia

Ha MalbyTHE, OfHaK BXe 3apa3 NPUPPOHTOBI | AeoKynoBaHi
TepuTopIii NOTPebyIoTb KOMNETEHTHMX ynpaBniHLiB: «KnioyoBe
3aBAaHHS, Sike MOCTaBMB NPE3NAEHT 3eNeHCbKINIA, — PO3po6UTH
nporpamy abo nporpamu, HanpaeneHi Ha Habip Kaapis ong
[leOKYMOBaHNX TePUTOPIlA. AKLLO roBopUTY NPo KprMCcbKui
NiBOCTPIB, TO MV BUXOAWNV 3 3aBOAHHS CTBOPUTY ,KOMaHZy
Kpumy”. ieTbes npo niofeit, SKux M MOXEMO 3aryyaTit

B ManByTHbOMY NS PI3HMX CKNALoBYIX: SK A1 YNPaBAiHCbKOI
NaHKK, TaK i B AKOCTI flepyKaBHYIX Cy>X60BLB, SKi 6yayTb TaM
npaLyoBaTy. My BUXOAMN 3 TOMO LLIO CMOYaTKy HaM MNOTPIGHO
CTBOPUTU KappoBUIA pe3eps. | 3HauUTb, Lyx ntoge NoTPiGHO
HaBYaTW i MOTUBYBATMU LLIE A0 MOMEHTY, KON BOHW NOIAYTh
npaLyoBaTh Ha eoKyrnoBaHi TepuTopii. Lle Baxnso, 60 Tam
noTpibHO 3abe3neynTy CTabinbHICTb AepXKaBHOI BNaaun 3a
[10MoMOrolo xo4a 6 nepexinHnx opraHis BNaav Ha NepLUK Yacy.

TpvBanicTb HaBYaHHS — NIBPOKY B PEXVMIi OHNalH, 3aBASKN
YOMY OCBITa AOCTYMHa N5 CNyXayiB He3anexHo Big MicLs
npoxwvBaHHS. OgHaK, pilleHHs 3p06UTK NepLLy 3yCTPid HaXMBO
6yno oveBnaHMM. Aoke 3a cnoBamu NpeanaeHTa bisHec-LwKonm
MIM IpyHM TMXOMUPOBOI, BaXTMBO 3aKNacTy NinBanuHu ons
$opMyBaHHS ManbyTHBOT ynpaBRiHCbKOT crinbHOTY: «Konn
npuvinae Yyac BioHOBMIOBATY AEOKYNOBaHi 3eMJli, NOTPI6HI 6yayTb
KOMaHAW, Wwob yce pobutn pa3om. | TOMy e ofHe 3aBOaHHS
Liel nporpamu, KpiMm 3006YyTY 3HaHHS Ta HAaBUYKN, WOB6 yYaCHMKIN
Nno3HanoMUInCs Mixk co6oto. A gani nig yac nekuin novynu sig,
ypAay, LLO NMaHyeTbCS i WO BXe pobuTbCs, 9K byae BTinoBaTncs
[ep>aBHa NoniTvka. | € Han3aBaaHHS — CTBOPUTH 3a Liel Yac
CniNbHOTY, ika Byae pa3oM NpaLoBaT Ha 4eOKYNOBaHNX
TepuTopiax. Bu 6yaeTte cTBopioBaTU NPOEKTH, W06 fani B1

>X MOFTN iX BTiNOBaTA Ha NpakTuL. 9 BNEBHEHa, LLO Nif vac
HaBYaHHS BaM Byae oyxe LikaBo i BM 3006yneTe MakcumasnbHy
KifIbKiCTb KOPWUCHWX 3HaHb Ta HaBNYOK>.

OJIEKCAHOP KOPHIEHKO

MNepwnir 3acTynHuK Mfonoswm
BepxoBHoi Pagu Ykpainu

OLEKSANDR KORNIYENKO

1an

da of Ukraine

The program boasts a diverse cohort, comprising individuals
of various ages, experiences, and professional goals, all united
by a shared belief in the inevitable liberation of Ukrainian
territories and the subsequent demand for skilled managers.
They anticipate fulfilling this need through the program.

Oleksandr Korniyenko, First Deputy Chairman of the Verkhovna
Rada of Ukraine warmly welcomed the RMP students:

“The enemy would prefer us to focus solely on war efforts rather
than planning our future. However, our communities across
Ukraine remain steadfast in securing our Ukrainian future.

Our actions are rooted in the principle of reclaiming what

is rightfully ours. Programs like these are crucial, especially due
to their longevity and comprehensiveness. | extend my gratitude
to our partners from USAID for their support and commend

MIM for implementing the program.”

According to Tamila Tasheva, the Permanent Representative
of the President of Ukraine in the Autonomous Republic

of Crimea, RMP is a forward-looking project, but the frontline
and de-occupied territories need competent managers right
now: “The key task set by President Zelenskyy is to develop
programs aimed at recruiting personnel for the de-occupied
territories. For the Crimean Peninsula, we are focused

on creating a 'team of Crimea'—people who can be engaged
in various roles, both in management and as civil servants.
We need to build a personnel reserve, which means training
and motivating these individuals before they start working

in the de-occupied areas. This is crucial for ensuring

the stability of state, especially at the initial stage.”

The six-month program is conducted online to ensure
accessibility for all students, though the kickoff session was
held face-to-face on campus. According to Iryna Tykhomyrova,
President of MIM Business School, forming a cohesive
management community from the outset is crucial: "As we
prepare to restore the de-occupied territories, teamwork will
be paramount. Therefore, fostering camaraderie is as essential
as acquiring knowledge and skills. Our overarching goal is to
cultivate a community that will collaborate in the de-occupied
territories and generate implementable projects. While

the next six months may pose challenges as you juggle work,
volunteering, and school, | assure you it will be a time

of excitement and productivity.”

TAMINTA TALLEBA

MocriliHa MpepncTaBHMLS

MpesunpeHTa B AP Kpum
TAMILA TASHEVA

The Permanent Representative
of the President of Ukraine in the
Autonomous Republic of Crimea

INNOVATION




YYACHUKU REINTEGRATION PARTICIPANTS OF THE REINTEGRATION
MANAGEMENT PROGRAM MANAGEMENT PROGRAM S

USAID “3MmiLHeHHs ent of Ukraine,

MW BYOEMO NOBEPTATUCA
HA OEOKYINMOBAHI TEPUTOPII
| XOHEMO BYTU KOPUCHUMWN

rPOMafChKoi AOBIpY
(UCBI)". Po3po6rneHa

Ta peanisoByeTbCS
MpencTaBHULTBOM
Mpe3vpeHTa YkpaiHu

B ABTOHOMHI Pecny6niui
Kpum Ta BisHec-Lwkonoio
MIM 3a cnpusiHHg Odicy
Mpe3vneHTa YkpaiHu.

12 kBiTHSA 2024 poky B bizHec-Lwkoni MIM posnoyascs npoekT Reintegration Management Program
(RMP) ons nogein, siki BUCNOBWUIM CBOKO FOTOBHICTb MPAaLLIOBaTU Yy SKOCTi YNpaBiHLiB MiCNs 3BiNbHEHHS
TepUTOPIN, ki MOKN LLLO NepebyBatoTb B okynawii. My 3anutanu B y4aCHUKIB NporpamMmu npo ixHio
MOTMBALLtO LLIOAO HaBYaHHS Ta MiaHu LWo[o poboTy Ha AeOKYNOBaHNX TEPUTOPISX.

3HaHH$, sKi nponoHye RMP, 3Hagobnatbes B nepLuy

Yyepry ons Toro, Wo6 NoBEepHYTN AOBIPY MK NI0AbMMN,

AKi H/HI NnepebyBaloTb Ha OKYMOBaHVIX TEPUTOPISIX.

3 TaKMMK OYiKyBaHHSMM PO3MoYasia HaB4aHHS

Onbra JleoHTbEBa, MellkaHka MeniTonons, gka

6yna 3myLleHa NOKMHYTW pigHe MiCTO Yepes pociicbke
BTOPrHEHHS. HUHI MeLLKae y 3anopidoki, 040N0e rpoMapchbky
opraHizauito «MeniTononbCcbka BOOHTEPChKa rpyna
JaTpioT»: «4 nnaHyto nosepraTucs y Menitonons, Bipio

Y Te, Lo HaC AeOKymMyloTb | MEeHi Xo4eTbCs By T MakCMManbHO
KopucHoto. Lle 6yae 30BCiM iHWe MicLe | M1 po3yMiemo,

L0 NpocTile 6yae BiGHOBUTY IHPPaCTPYKTYpPHi 06'ekTH,

Hi>XX MOBEPHYTU Nofei. 51 6ayy, Lo BTPa4aloTbCs 3B'93KM MK
nogpMu i Ham Tpeba 6yae BUGYnoByBaTy AOBIPY SK 3 TUMM,
XTO 3aNULLNANCS Ha OKYMOBaHI TEPUTOPIN, TaK i 3 TUMK, XTO
BuixaB. | Le 6yne BUKNMKOM. 9 6ayvy CBOIO MicCito B TOMY, LLLO6
3p0o6uUTN TaK, abu NoAM 3MOINN 6E€3KOHGNIKTHO MOBEPHYTUCS
i Mornv pani xutn y Menitononi».

MoninwnT KOMYHIKaLiNHI HABUYKY | NIGCUANTA NPAKTUYHWA
[LOCBI[, — 3 LLiE0 METOlo NyraHYaHuH AHaTonin 3aiues
npuiwos Ha RMP. B 2014 poui BiH nepeixas fo Kvesa,
npautoBaB y 6i3HeCH, MOTiM 040NOBaB PaNOHHY AepXXaBHY
agMiHicTpaLito Ha MNonTaBLLUVHI, 3apa3 kepye YnpaBaiHHAM
MalHoM MonTaBcbkoi o6nacHoi pagy. LWupo cnopiBaetbes,
LLIO NpWIAe Yac i BCi HasiBHI 3HaHHS 3MOXe 3aCToCyBaTV AN1st
pP036ynoBY PigHOT JTyraHLWMHM: &S cam KOPIHHWI NyraHYyaHuH,
38 pokiB NpoxuB y JlyraHCcbky. 4 Bipto, LLO HAaC TaM YeKatoTb
i 1 NOBEPHYCb Ha CBOIO Many 6aTbKiBLUVHY. 3apa3 Ha CBOIl
nocapi 9 3aiMaloCb MOLLYKOM iHBECTULL B MonTaBCbKNA
perioH. Ta cnogjisatocs, 6yae Haroga i 9 po3bynoByBaTUMy
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HoBY JlyraHLwmHy. 51 po3yMito, LLLO 3a Yac, JOKU TPpUBaE
oKynaduis, nponaraxga 3pobuna cBoto poboTy i Tpeba

6yTN rOTOBUM A0 TOrO MEHTanITETY, iKW TaM CPOPMyBaBCS,
6yTV rOTOBUM B3aEMOLIATY 3 MIOALMU, SKi XUBYTb Tam>».
Mipkytoum Npo nepLui Kpoku, ki 6yno 6 BaXmeBo peanisysaTi
nicns geokynadii, BiH yneBHeHWi, Wo noYnHaTn Tpeba

3 iHBEHTapu3aLlii Toro, Wo peanbHO 3anvLLNTLCS B Pi3HKX
rany3sx, a TakoX 3p0o3yMiTu, Ha KOro 3 II0AEN | B YOMY MOXHa
CnupaTucs y pisHnX 3agadax. | nvie nicnsa upboro nnaHysaT
PO6OTY 3 BiGHOBNEHHS, POBNSUM aKLLEHT Ha CTBOPEHHS
po6oumx Micub: «B nepLuy Yepry, Ha Moo ByMKY,

Lie NPOMMCNOBICTb Ta CiNbCbKe roCrnofapcTBo, 60 NOASM
noTpibHe ManbyTHE, a ManbyTHE 6e3 PO6OTU HEMOXINBEY.

lOnis floni6a, kepiBHMLS HanpsMy B3aeMopii 3 rpomMagamm
'O «Bynyemo YkpaiHy pazom», TpUBanum yac Bxe

3ayyeHa y npoLiecax 4onomMoru rpoMagam, LWo XnsyTb

Yy NPUPPOHTOBUX MiCTax i cenax. BTiM, BOHa CnofiBaeTbCs,
LLI0 3006YTi Nif, Yac HaBYaHHS 3HaHHS, JOMOMOXYTb POBUTK
Le we 6inbl edpekTBHO: «9 XuBY y JTbBOBI, ane ay>e 4acto
DKOXKY 0O NPUPPOHTOBMX [LEOKYNOBaHNX rpoMag. 91 xouy
PO3KpPMBATM MOXIIMBOCTI AN IOAEN, AINUTUCS 3HAHHAMU

Ta AaBaTu iM HaTXHEHHS, LLI06 BOHW 3HaNN, WO CMiflbHO
MOXHa 3MiHIOBaTW XWTTS rPOMaau Ha kpatle. My npautoemo
KOMMMEeKCHO: MAETbCS NPO NapTUCUMATUBHE BiAHOBNEHHS,
3any4eHHs MeLlKaHLiB A0 NpoLeciB Binbynosn. Mu He NpocTo
HamaeMo MiATPMMKY pecypcamu, a Takox AonomMaraemo
METO[0SIOrIYHO, MPOBOAAYN TPEHIHM, WKoNW. AN Hac
BaXIIMBO, OBV rpoMaan pO3BMBAINCS KOMMIEKCHO.

A HaiBaxnuBiLUe, LWo6 Te, YUM MY 3aiMaeMocs], Mano
[OBrOCTPOKOBUIA BNNBY.

WE WILL RETURN

TO THE DE-OCCUPIED TERRITORIES
AND WANT TO BE USEFUL

On April 12, 2024, MIM Business School launched the Reintegration Management Program
(RMP) for individuals willing to work as managers after the liberation of currently occupied
territories. We spoke with program participants about their motivation for studying and their

plans for working in the de-occupied areas.

The Reintegration Management Program’s knowledge

will be crucial for rebuilding trust among individuals

in the occupied territories. Olha Leontieva, a Melitopol
resident displaced by the Russian invasion, embarked on her
studies with this aim. Now residing in Zaporizhzhia, she leads
the Melitopol Volunteer Group Patriot, an NGO: «l intend to
return to Melitopol, confident that the region will be liberated,
and | want to contribute as effectively as possible. It will be

a transformed place, where restoring infrastructure may
prove easier than repatriating people. I've observed
weakening social bonds, necessitating trust-building with
both those who remained in the occupied area and those
who relocated. This will be a challenging endeavor.

| see my mission as ensuring a conflict-free return

for residents to resume life in Melitopol.»

Anatoliy Zaitsev from Luhansk joined the Reintegration
Management Program to enhance his communication skills
and gain practical experience. In 2014, he moved to Kyiv,
worked in the private sector, later headed a district state
administration in the Poltava region, and now he is the head
of the Property Department of the Poltava Regional Council.
He sincerely hopes that the time will come when he can apply
all his knowledge to the development of his native Luhansk
region.

«l am a native of Luhansk and lived there for 38 years.

| believe that we are welcome there and that | will return

to my hometown. In my current position, | am seeking
investments in the Poltava region. However, | hope | will have
the opportunity to build a new Luhansk region. | understand
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that during the occupation, propaganda has had its effect,
and we need to be prepared for the mentality that has been
shaped there, ready to interact with the people who live
there,» says Anatoliy Zaitsev.

When discussing the first steps to take after de-occupation,
he believes it is crucial to start with an inventory of what
remains in various industries, as well as to understand which
people and resources can be relied upon for different tasks.
Only after this should recovery efforts be planned,

with a focus on job creation: «First of all, in my opinion,

it is essential to focus on industry and agriculture because
people need a future, and the future is impossible

without work.»

Yulia Doliba, head of community relations at the NGO
Building Ukraine Together, has been involved in helping
communities living in frontline towns and villages for a long
time. She hopes that the knowledge gained during her
studies will help her to do this even more effectively:

«l live in Lviv, but | often travel to the frontline de-occupied
communities. | want to open up opportunities for people,
share knowledge, and give them inspiration so that they
know that together they can change the life of the community
for the better. We work in a comprehensive manner: we

are talking about participatory recovery, involving residents

in the reconstruction process. We do not just provide support
with resources, but also help methodologically by conducting
trainings and seminars. It is important for us that communities
develop comprehensively. And most importantly,

what we do should have a long-term impact.»
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MBA4NGO
4 TPOMA[OCBHI OPTAHI3ALII

OTPUMAINUN BESKOLUTOBHUN KOHCANTUHT

Bl CITYXA4IB MBA

SK 3pocTaT iIHCTUTYLINHO, 3a6e3neunTu ctane
diHaHCyBaHHS, 6inbll edeKTUBHO NPOCyBaTH

CBOI ifei Ha30BHi Ta 3HANTW CMiNbHI TOYKN FPOMaLCbKOro
cekTopa 3 6i3HecoM? Bignosiai Ha Ui NUTaHHS NPOTArom
CNINbHO WyKanu cnyxadi opyroro Kypcy nporpamv MBA
Ta 4yoTMPM FPOMaAChKi OpraHisaLii B pamkax NpoeKTy
MBA4NGO, MeTa SiKOro — po3BUTOK HAaBUYOK FPYNoBOi
POo60TU Yy BUSIBNIEHHI YNPaBRiHCbKNX Npo6nem, aHanisi
Ta NOLWYKY NPUYMH iX BAHUKHEHHSI.

[ns BizHec-wkonu MIM ctano pobpoto Tpaguuieto
HagaBaTW KOHCANTUHE A1 FPOMafCcbKOro CEKTOPY,

apke npoekT MBA4ANGO BinbyBCS BXe BTPETE, Liboropiy
y napTHepcTsi 3 Philanthropy in Ukraine. Tpu micaui
cninbHOI pob0oTY 36araTnn 061aBi CTOPOHW. FPOMaAChKi
opraHizauii oTpuManu geTanbHi nnaHu, aki MicTaTb
pekomeHgaLli, NiaKa3Ky i HaBITb «KMBI» KOHTAKTU
NMOTEHUINHNX NapTHepiB. 3BicHO, iael, ki HKO BTintoioTh
Y KUTTS, 3006YNn HOBUX NPUXUABHUKIB — ciiyxadiB MIM,
AKi MpaLoBani Haf MPoeKTaMu.

3 iHWoro 60Ky, i camMi rpomMaaCchbKi opraHisaLii Lonomornm
npeacTaBHVKaM 6i3HeCy iHakLLe NMOAMBUTUCS Ha NpoLecH
B iXHix opraHizauisx. Hanpuknag, FO «[isyata» nicns
Bi3WTY Ha TepMiHan Hosoi [MowwTu nigkasanu 30Hy pocTy
opraHizadii 4na KpaLLoro 3anyyeHHs XiHOK Yy po6oTy
KOMMaHii.

HKO noyvanu BTintoBaTn pekomeHaaLii cnyxadis MBA wwe
[10 3aBepLUEHHS NPOEKTY. 9K TO opraHisaLis «280 gHiB»,
LLIO OMiKYETbCS IHGOPMYBaHHSAM BariTHVX, 3aKpuia OavH
3 onepaTUBHUX HaNPSMKIB PO60OTK, LLOG BUBINIbHUTN Yac
i pecypc ans cTpaTeriyHoro po3BuUTKY opraHizauii

i MacLuTabyBaHHS.

QBOL.HiB o

Dskyio 3a yeary

[ng Toro, wob cnyxayi MIM Mornu kpalle ocarHyTu
0CO6NNBOCTI POBOTN 3 NIOAbMM NOBAXHOIO BiKY,
BnarofinHuin ®oHp «KNTTentob», Sknin BcebiuHo
NiaTPYMYyE MoAe MOBAXHOro BiKy, 3aNpocKB Niarpyny,
3 IKOKO BOHM NpaLioBan pa3oM, 4ONYyYUTUCS Y AKOCTI
BOJTOHTEPIB A0 NPoeKTy «O6ig 6e3 bigy.

«06ig 6e3 big» - ue He nuLLe JocTaBka i

Ta HeOBXIOHUX peyer NoasaM NOBaXXHOro Biky

Ta BIMO, Le cMmBon Typb0oTH, B3BAEMOPOIYMIHHS

Ta nigTpumkn. MpoexkT MIM «MBA4NGO» nigkpecnioe
BaXJIMBICTb COLia/IbHOI BigNOBIfanbHOCTI Ta BHECKY
Y MOKPALLEHHS XXUTTS OTOUYIOUMX, & TaKOX GOpMyeE
nigepis 3i 30aTHICTIO 6aunTX ganeko 3a Mexi
$iHaHCOBWX 3BITIB Ta CTPaTeriyHmx nnaHis. Maemo
YCBIAOMUTH, LLO HaLLi MOXIIMBOCTI — Lie He MPOCTO
IHCTPYMEHT 4151 BOCSrHEHHS YCiXy, ane 1 LWaHC
3MiHIOBaTK CBIT Ha Kpawe!», — Hagig Cynas,
cnyxayka gpyroro kypcy MBA.

Tak caMo 65113bKe 3HanoMCcTBO 3 bnarofinHm doHaoM
«lonocwm giten» Bin6ynocs B odici opranisauii. Cryxadi
MIM ran6oko nepenHINncs 3agadamu, ki Nokm

Lo € bap'epamu B poboTi GoHAY i 3anponoHyBanu

CBOI pilLeHHS, CMINPAOYNCh Ha Ti IHCTPYMEHTH,

ki BuBYanM Ha MBA. Mllunocs npo noninteHHs
YNpaBniHHA NPOEKTaMK, 3MiLHEHHS criBapaLi

3 OCBITHIMW yCTaHOBaMM Ta NiABULLEHHS 9KOCTi

nocnyr, ki ¢OHA Hagae LiNboB/M aBANTOPIAM.

Mw BOSYHI 3a OBIPY OpraHizauiaM, SKi BigBepTo
Linnancs ckagHoLamu i Jocnyxanmcs oo
pexkomeHaaLin, Wobu CnifibHUMK 3yCUNNSMN
cpopMyBaTU NaH Ans 3pOCTaHHs | MacLuTabyBaHHS!
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MBA4NGO

4 NON-GOVERNMENTAL ORGANIZATIONS
RECEIVED FREE CONSULTING FROM MBA
STUDENTS

In the pursuit of institutional growth, sustainable funding,
effective idea promotion, and fostering common ground
between the public sector and business, second-year MBA
students embarked on a three-month journey alongside
four non-governmental organizations. This collaborative
effort was part of the MBA4NGO project, now in its third
year, conducted in partnership with Philanthropy

in Ukraine.

MIM Business School has established an impressive
tradition of providing consultancy services to the public
sector. The three-month collaboration proved

mutually enriching for both sides. Non-governmental
organizations received comprehensive plans replete
with recommendations, insights, and valuable contacts
of potential partners. Equally, the ideas championed

by these nonprofits found new advocates among MIM
students dedicated to their respective projects.

Conversely, NGOs played a pivotal role in reshaping
perspectives within business entities. For instance,
following a visit to Nova Poshta’s terminal, the Girls NGO
proposed growth strategies aimed at enhancing female
engagement within the company.

Impressively, NGOs wasted no time in implementing
the recommendations put forth by MBA students, even
before the project’s culmination. Notably, 280 Days,

an organization assisting pregnant women, strategically
streamlined its operations, reallocating resources

for broader developmental pursuits.
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To deepen MIM students’ understanding of working with
the elderly, the Zhyttelyub Charitable Foundation invited
the subgroup to join as volunteers in their Lunch Without
Trouble initiative.

“Lunch without Trouble” encompasses more than

simply distributing food and essential items to elderly
individuals and internally displaced persons (IDPs).

It serves as a poignant symbol of care, empathy, and
support. Through the MBA4NGO project, we underscore
the significance of social responsibility and the impact
of contributing to the betterment of others' lives.

This initiative fosters leaders who possess a holistic
perspective, extending beyond financial metrics

and strategic blueprints. It's imperative to recognize that
our opportunities are not solely vehicles for personal
success, but also avenues to enact positive change

in our world.” - Nadiya Suddia, second-year MBA student.

Asignificant engagement occurred at the Voices

of Children Charitable Foundation'’s office, where MIM
students keenly identified barriers hindering the foundation's
operations. Leveraging MBA-acquired tools, they proposed
solutions, emphasizing areas such as project management
enhancement, fostering stronger ties with educational
institutions, and elevating service quality for target
audiences. We extend our gratitude to the organizations
for their openness in sharing challenges and willingness

to collaborate towards devising growth and scaling
strategies!
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BILHEITPESUAEHT MIM
OJIEKCIM BUHOTPAJIOB

HOBI TEHOEHUII B KOPMOPATUBHUX
MPOrPAMAX MIM

YnpaBniHHS 6i3HeCOM Mifg Yac BiiHM BUMarae oCcob/MBOI CTIMKOCTI, LUBUOKOCTI MPUHATTS pilleHb
Ta KpeaTuBHOCTI. [MignpueML 3MyLLEHI LLYyKaTW HOBI PUHKI, afanTyBaTy CBOI MPOOYKTW Ta MOCYrK,
3ab6e3ne4vyBaTy 6e3nepepBHiCTb 6i3HEC-NPOLLECIB B YyMOBaX HECTabINbHOCTI. Mpu LibOMY YKPaiHCbKU 6i3HEC
LEMOHCTPYE HENMOBIPHY 30aTHICTb O BUXMBaHHS Ta PO3BUTKY HaBiTb Y HaNCKNaOHILLMX yMOBaX.
Yk KoprnopaTBHE HaBYaHHS fornomarae b6i3Hecy, ki HOBi HAMPSMKM PO3BUTKY CTann NPiOPUTETHUMM
ONS HALLVIX KOMMaHIn i 3 SK1MK 3anmnTamiy BOHU NpuxoasaTb Ao MIM, posnosis BiLenpeanaeHT
bizHec-Lwwkonu Onekcin BuHorpagos.

Yomy, Ha BaLly AyMKY, BaXK/IMBO OTPUMYBaTH
6i3Hec-0CBITYy Nnifg Yac BillHU, a He YeKaTu, KON
cuTyauis ctabinisyetbcs?

Mig Yac BiHM Bi3HEC-0CBITa CTaE LLie BaXMBILLOIO,
OCKIiNbKM BOHa foromarae KepiBHMKaM Ta BfacHMKam
KOMMaHil aganTyBaTUCS A0 HOBUX BUKIVIKIB

i HecTabinbHOCTI. TPapMLLIHI NIOXOAM [0 YNpaBiHHS
MOXYTb BUSBUTUCS HEEPEKTUBHUMU, TOMY HEOBXIZHO
3006yBaTV HOBI 3HaHHS Ta HaBMYkKW. Came 6idHec-ocCBiTa
[03BOJISIE LWWBMOKO pearyBaTu Ha 3MiHY, ePeKTUBHO
YyNpPaBnaTy pUsrkaMmuy Ta 3HaXo4UTN HOBI MOX/TMBOCTI AN
PO3BUTKY HaBiTb Y CKNagHuX ymoBax. Kpim Toro, nig vac
BiIHV BaX@JIMBO MIATPVIMYBAaTL MOPasnbHU ByX | MOTVBALLO
komaHngu. OcBiTa gonomarae nigepam Kpatle posyMmitu
noTpebu CBOIX CNiBPOBITHIMKIB, PO3BMBATY EMOLLINHNIA
iHTeNeKT Ta CTBOPIOBATY CUbHY KOPMOPATUBHY KYSbTYpPY,
LLLO CMPUSIE 3rypTOBAHOCTI Ta €heKTUBHOCTI po60TH.

AK 3MIHUIUCb 3aNUTU KOPMOPATUBHUX KNIEHTIB:
L0 B NpiopuUTETI ANs YKPaiHCbKMX KOMMaHiM,
PO3BUTOK IKUX HABUYOK 06MPatoTb 3aMOBHUKN?

3apa3 MOXHa BULINTA TPU OCHOBHI HAaNpPaMu:

MepLnin — HaBUYKY, MOB'A3aHi 3 BUXOOOM Ha HOBI PUHKM.
LLlo6 ycnilHO KOHKYpPYBaTU Ha rnob6asnibHOMY PiBHi,
HOBXIOHO PO3YMITV OCOBAMBOCTI Ta BUMOIN MiXXKHAPOAHUX
puHkiB. | TyT MIM € fy>ke KOPUCHNM, afixe cepeq HaLlmx
napTHepiB — TOMOBI 6i3HeC-LUKONM N0 BCbOMY CBITY —

Bin IMD Ta Tepper School of Business, Big, Stellenbosch
Business School no ESMT.

Opyrun — po6oTa 3 NloabMu, NiATPYMKa BUCOKOMO
piBHS MOTUBALLji Ta 3a/Ty4eHOCTi CNiBPOBITHYIKIB.

TpeTin — ynpaBniHHS pU3rKamMu Ta CTpaTeriuyHmin
MEHEeMKMEHT: BMiHHS OLLIHIOBaTN PU3NKW, PO3PO6IATA
cTpaterii ang ix MiHiMi3aLii Ta aganTyBaTy 6i3HeC-nnaHun
[0 HOBUX peani.

OueBnHO, WO PO3BUTOK YCiX LiIX HAaBUYOK JornomMarae
KOMMaHisiM He NuLLe BUCTOSTU, ane 1 3HanTn HOBI
MOXJ/IMBOCTI N9 3POCTaHHS Ta PO3BUTKY. A 5iKi cekTopu
6i3HeCy HanyacTiLle 3aMOBNSOTb KOPNOPaTUBHI
nporpamu i iKnin piBeHb MEHEOXXMEHTY HaBYaloTb?
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FKi KoMnaHii HaBYanun CBOIX CMiBPOGITHUKIB
y MIM npotarom 2023-2024 HaBYanbHOro poKy?

Cepef Takmx KoMMaHin, Hanpukniag, HauioHansHmn
6aHk YkpaiHu, “fazopoanopginbHi Mepexi YkpaiHn”,
Metro, Pfizer, Uklon, Corteva, GROWE, Homenet,
YMaHbM1BO, Ta iHLLi.

9Ki cekTopu 6i3HeCy HanyacTile
3aMOBSIIOTb KOPMOPAaTMBHI Mporpamu i aKun
piBEHb MEHEIKMEHTY HaBYaloTb?

3a3Buyaii Lie IT-komnaHii, dapmaueBTYHa ranyab,
po3ppibHi Mepexi, eHepreTnyHi KoMnaHii, arpobizHec.
B 0CHOBHOMY HaBYatlOTb TOM-MEHEMKMEHT Ta KagpOBUIA
pe3epB, SKUI roTyioTb Ha KepiBHi nocapm. Takox

€ Nporpamu Ans Po3BMTKY GYHKLIOHaNbHUX KEPIBHUKIB
(Hanpuknag, rpynu MeHeoKepiB 3 MPOQAXxis,

260 KOMaHAM KepiBHMKIB MPOEKTIB TOLLO).

9ki nepesarn Hagae MIM y kopriopaTUBHOMY
HaBYaHHI: IK CK/TafaloTbcs Nporpamu,
SIKi iIHCTPYMEHTU BUKOPUCTOBYIOTbCS?

Mo-neplue, KOXHOro pasdy My roTYEMO YHiKanbHY
NPOMNO3uLiito, Ska MOBHICTIO CHOKYCOBaHa Ha BUPILLEHHI
KOHKPETHWX 3afa4 3aMOBHUKa. [o-apyre, 3a 3anuTom mMu
3a/1y4aEMO HaLVX MiXXKHapOOHWUX MapTHEPIB, BKITOYAEMO
6i3Hec-cMynaLii, BOAAEMO KOHCYbTaL|iNHI MPOEKTY,

AKi BUKOHYIOTb YHaCHUKM HaBYaHHS, BUPILLYIOYY MUTAHHS
3aMOBHWKa. Takox Bi3Hec-LLIKoMa MoXe 3anporoHyBaTu
CyYacCHi MOTY>XHi iIHCTPYMEHTW AiarHOCTUKN
yrnpaBniHCbKOro NepcoHarny, NpPoBeAeHHS CTpaTeriyHnx
CEeCill, KOHCaNTUHrYy 3 60Ky komaHgy MIMy ToLuo.

AKMM BU 6aunTe ManbyTHE YKpPaiHCbKOI
6i3Hec-cninbHOTU?

B yKpaiHcbKkoro 6i3Hecy € BenKi NepcnekTnBn. Agxe
HaBITb Mif, Yac HaMCTPALLHILIOI KPpM3Y — MOBHOMAaCLUTaBHOI
BiIHM — MiZNPUEMLL BNPOBaOXKYI0Tb HOBITHI TEXHOMOTI,
OpPIEHTYIOTbCS Ha anBepcudikaLito PUHKIB i ynpaBniHHS
pu3snkamu. 91 Bipto, LLLO yKpaiHCbkuia BisHecC BigirpaBaTume
BCe 6ifbLUy ponb Y CBITOBIN ekoHoMiLi, @ MIM i Hagani
nigTpyMyBaTMe YNpaB/iHLiB Ta BNaCHWKIB, Hagatoun
CUCTEMHY OCBITY Ta €KCMEePTHi 3HaHHS.

OLEKSII VYNOGRADOV,
MIM’S VICE PRESIDENT

DISCUSSES NEW TAILOR-MADE
PROGRAMS TRENDS

Managing a business during times of war requires resilience, quick decision-making, and creativity.
Entrepreneurs must seek new markets, adapt their products and services, and ensure the continuity
of business processes in an unstable environment. Despite these challenges, Ukrainian businesses have
demonstrated remarkable resilience and development capabilities even under difficult conditions.
Oleksiy Vynogradov, Vice President of the Business School, discussed how corporate training assists
businesses, the new development priorities for companies, and the types of requests they bring to MIM.

Why is it important to pursue business education
during wartime instead of waiting for stability?

Business education becomes even more crucial during
wartime as it helps managers and business owners adapt
to new challenges and instability. Traditional management
approaches may become ineffective, necessitating

the acquisition of new knowledge and skills. Business
education enables swift adaptation to changes,

effective risk management, and the discovery

of new development opportunities even under
challenging conditions. Additionally, it helps maintain
team morale and motivation. Education assists leaders

in understanding employees’ needs, developing
emotional intelligence, and fostering a strong corporate
culture that enhances cohesion and efficiency.

How have the needs of corporate clients changed?
What are the priorities for Ukrainian companies,
and which skills are they focusing on developing?

There are three main areas of focus:

First of all, skills for entering new markets. To compete
successfully on a global scale, you need to understand
the peculiarities and requirements of international
markets. MIM supports this need through partnerships
with top business schools worldwide, such as IMD,
Tepper School of Business, Stellenbosch Business
School, and ESMT.

Secondly, working with people, maintaining a high
level of employee motivation and engagement.

Thirdly, risk management and strategic management:
the ability to assess risks, develop strategies to minimize
them, and adapt business plans to new realities.

Which business sectors most frequently
commission corporate programs, and what level
of management is trained?

The sectors include IT companies, the pharmaceutical
industry, retail chains, energy companies,

and agribusiness. They primarily train top management
and the talent pool being prepared for management
positions. There are also programs for developing
functional managers, such as sales managers

or project managers, etc.

What are the advantages of MIM in corporate
training? How are programs designed, and what
tools are used?

Each offer is uniquely tailored to address specific
customer problems. International partners may

be involved upon request, and programs may include
business simulations and consulting projects carried

out by training participants to solve customer issues.

MIM also offers modern tools for diagnosing management
personnel, conducting strategic sessions, and providing
consulting services from the MIM team.

What does the future look like for the Ukrainian
business community?

The future of Ukrainian business appears promising.
Even during the severe crisis of full-scale war,
entrepreneurs are implementing the latest technologies,
focusing on market diversification and risk management.
Ukrainian business is poised to play an increasingly
significant role in the global economy, with MIM
continuing to support managers and owners through
systematic education and expert knowledge.

OJIEKCIV BUHOTPALLOB

BiuenpesuaeHt MIM

OLEKSII VYNOGRADOV
MIM's Vice President
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MIMIBELDb TAPAC UMYT
BIMHA - LIE HALLIA CTUXIA

HaBuyaHHs y MIM - Lie He nuLwe KOpUCHIi nekwji, LikaBnin HETBOPKIHF Ta «XKUBI» Kercu. Lle 3ycTpiyi 3 BigoMyMM NONITUYHUMN
Ta rpoMafCbKUMu fiisyamu, @ TakoX TOMOBUMY Bi3HECMEHaMW, SKi LLMPO AiNgTbCS CBOIM AOCBIAOM Ta AaloTb BinBepTi
BiOMOBIAi Ha 3anuTaHHs aBaMTOpIi. Ha ogHy 3 Takumx 3ycTpiven 3 rpynoto Senior Executive MBA 3aBiTaB Tapac YmyrT,
ronoa ®oHAy KOMMETEHTHOI AornoMoru apMii «lloBepHUCH XKUBUM», SKUI TaKOX € BUNYCKHUKOM BizHec-wwkonu MIM.

MIM’S ALUM TARAS CHMUT

COME BACH ALIVE FOUNDATION
WAR TIME ACTIVITIES

Studying at MIM isn't just about attending useful lectures, engaging networking events,

and intriguing case studies. It's also about meeting prominent political and public figures, as well as top
businesspeople, who generously share their experiences and provide candid answers to the audience's
questions. One of them is Taras Chmut, Chairman of the Foundation for Competent Assistance

to the Army “Come Back Alive,” and a graduate of MIM Business School, who recently led

one such discussion with the Senior Executive MBA class.

3a 2 poku NoBHOMACLUTA6HOI BiltHV DoHA 3aKyMystoBaB noHag 10 MNpA rpH,

i He B OCTaHHIO Yepry Liei ycrix CTaB MOXIIMBUM 3aBASKN HaBYaHHIO B bisHec-Lukoni

MIM, BBaxae Tapac YUmyT: «MIM - Lie oaHa 3 NPUYMH HaLOi yChilHOCTI. Hala KoMaHaa
[aBHO i PErynspHO BUATLCS Ha Pi3HVX Nporpamax. 3aBasku LibOMY MaEMO MO3UTUBHI
pesynbTaTi i NPOAOBXYEMO PO3BMBaTUC. [JOBOMI ANBHO, KONV FPOMaACchbka opraHisadlis

i BizHec-LKoNa NpaLioTb NopyY. [ly>e 4acTo NUTaloTb — a e Balla To4Ka NepeTuHy?
Mw Bygyemo iHCTUTYLIIO, LLIO CANPAETLCS Ha BidHeC-NpoLEecK: y Hac € Ti cami Npoaaxi,
MapKeTUHT, 3aKyniBli, NOriCT1Ka, KOMYHiKalLlii, B3aEMOfis 3 AepXaBoto, MixXHapoaHa
pignbHiCTb TowWwo. | Ans Hac MIM - Le MOXNMBICTb akafemiyHO MocunUTy 6a3y 3HaHb,

3 OiHOrO 60KY. A 3 IHLLOro — 0bKaTaTy Lie Ha peanbHUX NI0ASX 3 Pi3HUX chep. AlKe KOXeH
3i cnyxadiB MIM y cBoiin chepi — Ton, a chep b6araTo. | konm B1 NiIBPOKY, pik 4n ABa BUATECH
3 I0ABMM 3 Pi3HKIX ranysew, Lie Ay>Ke KnacHa MOXMBICTb 06MiHY i MiATAryBaHHS CKiniB

y HeTMnoBMX Ans cebe chepax».

Over the course of the two-year full-scale war,

the Foundation has raised over UAH 10 billion. Chmut
attributes much of this success to his experience

at MIM Kyiv. “MIM has played a significant role in our
achievements,” he acknowledges. “Our team members
have participated in various programs, which have
equipped us with invaluable skills and knowledge.

The close collaboration between a public organization
like ours and a business school might seem unusual,
but it's been incredibly beneficial. MIM provides us with
access to cutting-edge knowledge, which we can then
apply in real-world scenarios. Moreover, interacting with
MIM'’s diverse student body allows us to exchange ideas
and improve our skills across various industries

and sectors.”

s
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AnoniTUYHICTb, NPO30pa 3BITHICTb Ta MOBHICTIO
po3gaineHe GiHaHCYBaHHS (KOLUTW Ha aaMiHICTPYBaHHS
Ta onepaLinHy AiSnbHICTb 361PaloTbCs OKPeMo Bif,
notpe6b Cun 060POHN) — OCb KTPU KUTU®, Ha KX
6a3yeTbcs edeKTUBHICTb Po60TM DoHAy. 3a cnoBamu
Tapaca YmyTa, noyaToK NOBHOMACLLTABHOI BiiHN «MXK»
3yCTpIB K i BiNbLIICTb OpraHisaLini — He aye roToBMM:
«MabyTb, 0O TaKUX YMOB HE MOXHa ByT1n NOBHICTIO
roToBUM. Afle M1 Manv aHTUKPU30BWI NnaH. B Hac byB
niAroToBNeHNN pe3epBHUN 0dic y IBaHO-PpaHKIBCbKY.
B nepLuy yepry M Bignpasunv Tyam GiHaHCOBY
Cry>6y, Wobn 36epert LOKyMeHTaL,o i neyaTky,
LLo6u npouecu He 3ynuHnAnC. Y Knesi mun novanu
rnepesaBaHTaXyBaTW OpraHi3aLlilo i CKyrnoByBaTu Bce,
LLIO 3HaXOAMAV B CTOAML. | TyT Xe BraaBanu. 3 opyroro
LHS MU BXE aKTVBHO BKITIOYUNCH B 3a6e3neyeHHs.
OcobnuBiCTb TOro Yacy — rpoLui 6ynu y BCix, ane He 6yno,
LLIO Ha HKX KynnaTy. ToMy My WBMAKO BUKYNanw BCe,
LLLO 3HaXOAUNM (KBagpOoKoNTepw, ONTHKY,

CMOPSAIXKEHHS MO CHAMMIHTY TOLWO)».

Takox 3 NepLUMX AHIB MOBHOMACLUTA6HOI BiiHI

DOoH[ NoYaB BECTU MPOCTY, MPSMY i, FONOBHE, LLIOAEHHY
KOMYHiKaLLito: y BCiX iHbopMaLiHNX KaHanax «MK»
MOCTINHO NMy61iKyBanach iHpopmaLlisi, KoMy

i CKinbKK 4Oro BMOaBasoCh.

«Mwu ny>e 6lopokpaTyHa OpraHi3aLis Ha GOHI IHLLNX
6narofinHmX CTpyKTyp. Ane 3a paxyHOoK LibOro B Hac
€ NopSAOK, 3BITHICTb | XKOAHOrO penyTaLifiHoro
cKaHpany: a fe rpoLui, a kyau niwna ugd TexHika —
3axo[bTe Ha CalT i AMBITbCS B PeXMMI peasnibHoro
Yyacy», — 3ayBaxus Tapac YmyT.

Baxxnuy ponb y 3naropkeHint poboTi ®oHay sirpana
LiiHHICHO nigibpaHa KOMaHaa, BCi YneHun SKoi 24 noToro
B MOBHOMY CKJ1afi npuiwnu B odic, BUNWAN KaBu i Nilnm
npavyoBaTy. Binbynocb NoBHe nepenpodinioBaHHs,
apxe BCi pobunu Te, Wo Tpeba, a He Te,

LL|0 Nepen6ayana skacb oOKpema rnocaga.

«Pocis He MoXe 3p03yMiTL CyTb BONIOHTEPCHKOrO PyXY,
60 B HNX TaKoro MpoCTO He iCHye. Konm pocisaHu KaxyTb,
LLIO Ha MOYaTKOBOMY eTani nepeara YkpaiHu 6yna B
pO3BiALi 3a paxyHok 3axofy, ue Henpasga. bo ymoBHO
KaxXky4yu Ha piBHi 6aTanbioHy TOro 3axigHoro CymnyTHMKa
B O4i He 6auunnn. Ane BONOHTEPCHKUNIA KMaBik» B HUX
TOYHO BYB. | pO3BigKa, CUTYyaLiNHa 06i3HaHICTb byna
3aBOSKN TOMY, LLO 6yn «MaBiku» Big, BONOHTEPa, APYra,
6paTa, cBaTa, Bif 6yOb-KOro, XTo MOro rnepenas.

A He 3aBasku cynyTHUKY HATO, skuin oecb Tam nitaey, —
BrneBHeHun Tapac YmyT.

K61 He BONOHTEPCHKUIA pyX, BTpaTy 6ynu 6u B pasu
BULLI | B CepeaHbOCTPOKOBIN NepcnekTsi e 6u
npr3Besno Ao Konancy. B YoMy LHHICTb BONOHTEPCLKOrO
pyxy, Ha BymKy Tapaca YmyTa? BiH LBMAKWN, TOYKOBUIA

i MiHIManNbHUMW 3yCUNNSIMM LOCAra€ MaKCUManbHOI
edeKTUBHOCTI.

“The non-political nature, transparent reporting,

and segregated funding are the three pillars of the
Foundation's effectiveness,” Taras Chmut explains.
"We ensure that funds for administration and operations
are raised separately from the needs of the Defense
Forces.” Reflecting on the Foundation's response

to the onset of full-scale war, he recalls, "Although
it'simpossible to be fully prepared for such situations,
we had a crisis management plan in place. We
established a backup office in lvano-Frankivsk

and promptly relocated our financial services there

to safeguard financial records and prevent disruptions
to business processes. Meanwhile, in Kyiv, we swiftly
mobilized, purchasing whatever military supplies we
could find and distributing them. By the second day
of the invasion, we were already an integral part

of the supply chain, despite the challenging
circumstances of scarcity.”

From the outset, the Foundation prioritized simple,
direct, and daily communication to inform donors and
the public about the details of their supplies distribution
and recipients. “We pride ourselves on being a highly
bureaucratic organization compared to others in the
charitable sector,” notes Taras Chmut. “However,

this bureaucracy ensures transparency, clarity,

and accountability. Anyone can verify in real-time how
we allocate funds or supplies through our website.”

The cohesive values shared by the team play a pivotal
role in the Foundation's well-coordinated efforts.

"On February 24, 2024, we all showed up for work,
grabbed some coffee, and got down to business.

We wore multiple hats, focusing on whatever was
necessary at any given moment, regardless of job
titles,” recalls Taras Chmut.

He emphasizes critical importance of the volunteer
movement, particularly in intelligence gathering and
situational awareness. “Russia fails to grasp the essence
of the volunteer movement because it's simply foreign
to them,” he asserts. “Contrary to Russian claims,
Ukraine's early advantage in intelligence didn't come
from Western satellites but from grassroots initiatives
like Mavic drones supplied by volunteers, friends,
family members, or individuals they did not even know.
These efforts significantly augmented our intelligence
capabilities and operational effectiveness.”

Taras Chmut underscores the volunteer movement's
speed, targeted approach, and cost-effectiveness in
mitigating losses during the conflict. "Without

the volunteer movement, our losses would have been
far greater, potentially leading to collapse,” he asserts.
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BUITYCKHNK MIM .
BITAJIIN IENHETA

HA BIVHI, AK | B BIBHECI, BAMJINBO
UIBUOKO SMIHFOBATUCA

BunyckHuk nporpamu MBA-2020 Bitaniv [leiHera ctaB OgHUM i3 rOCTbOBUX
cnikepiB ansa cnyxadie nepworo Kypcy rpynu Senior Executive MBA.

MIM’S MBA
VITALIY DEINEGA

IN WAR, AS IN BUSINESS,
ABILITY TO CHANGE
QUICHLY IS PARAMOUNT

Vitaliy Deynega, a graduate of the MBA 2020 program, was one of the guest
speakers for the first-year students of the Senior Executive MBA group.

«[lns MeHe 6yno YecTio HaBYaTUCS Y HAaMIMEHUTILLIN Gi3HeC LWKoni
YKpaiHu i cTaTn YacTuHoL ii cninbHOTU. Byeprose nigTBepavs Teay,
LLLO HarKpaLLla iHBECTULis — Lie iHBeCTuULis y 3HaHHs! 4 He 6yay
6arato peknamyBaTu nporpamy, amxe MBAy MIM - Le HarKpaLuia
CMocCib cnucTemaTnadyBaTi CBOI 3HaHHS Ta Nnpubpaty 6ini nnamun y
MEeHemKePCbKMX KOMMNETEeHLisX. Hi4oro Kpalloro B L KpaiHi HeMae.
Mo>kHa pa3 BignpauoBaTi 2 poku | OTPUMATU 3HAHHS, MOXHa iX
OoTpUMaTH, POBISYN MOMUIKN Y BlaCHOMY 6i3Heci. [ipyre 3Ha4HO
popoxye. € Tinbku MBA y BUKOHaHHI Pi3HNX Bi3HEC-LLKIN.

9 MaB YecTb 3aKiHYMTV HAUTUTYNOBAHILLY 3 HVX». BiTanii [lenHera.

“Studying at Ukraine's most renowned business
school and becoming part of its community was a true
honor. It reaffirmed the belief that the best investment
one can make is in knowledge! It is an unparalleled way
to systematize your knowledge and bridge any gaps

in managerial competencies. There's nothing better

in this country. You can spend two years acquiring
knowledge at school or learn it through costly mistakes
in your own business. The latter is far more expensive.
There are various MBA programs offered by different
business schools, but being a graduate of the most
esteemed one is a privilege | cherish.” Vitaliy Deynega.

Y 2014 poui Bitanin 3acHyBaB GOHL KOMNETEHTHOI
L0MoMoru «MOBEPHUCH XUBKMY, SKUI CTaB PyLLiEM
CUCTEMHOI BONOHTEPCHKOI NIATPUMKIN AN YKPAIHCbKUX
Cun 06opoHN. Hezanosro [0 NoBHOMAaCLLITabHOro
BTOPrHeHHs BiTanii BUpyLLnB y KPyrocBiTHIO
NOLOPOX, MPO 9Ky MPisdB 6arato pokis. Ane y ioTomy
CMNOCTepeXeHHs 3a CUTyaLieto B YKpaiHi i gekinoka
npuBaTHUX A3BIHKIB Aanu 3p03yMiT, LLO MpPito 3HOBY
[0BeeTbCS BiAKNACTW Ha HEBU3HAYEHNIA TEPMIH.

3a pekinbka AHiB 10 NOBHOMACLUTAbHOO BTOPrHEHHS
Bitanin [lenHera Bxe 6yB B YKpaiHi.

Moro mepia-npoekT Ukrainian Witness cTaB Tum
MaigaHuYMKoOM, SKNin dikcyBaB BTOPrHEHHS POCISH i iXHi
3M104NHY MPOTU MUPHOIO HaceneHHs. Ay niotomy 2023
BiTanis npna3Haunnm 3acTymHNMKOM MiHICTpa 060pPOHM

3 NUTaHb LMdPOBOro Po3BuUTKY. Yci ciM MicsuiB Ha L
nocagi BiH NPUCBSATMB TOMY, LLLO6 yKpaiHCbKa apMmis
oTpMMana CyTTeBY NepeBary 3 TOYKM 30py TEXHOOTIN

i 6yna 3HayHo BinbL edeKTUBHO Ha Noni 60to,

aH>K BOpPOT.

«[poLui, eKoOHOMIKa MaloTb 3HaYeHHs. My nepenwnu
B OKOMHO-pecypcHy dasy BilHY, fe BUpiLlanbHy
porb rpac Te, XxTo 6yae 6inbll epeKTUBHO BUTPaYaTu
pecypc», — 3a3HaumB Bitanin.

3aranom, KoXHa BillHa BMVBa€E Ha iHHOBALIil: TaHKN

1 aBiaLlig 6y NPOTEeCTOBaHi i YaCTKOBO 3aCTOCOBaHi
nig yac MepLuoi CBITOBOI, @ y HACTYMHIl BilHi BOHM
Bigirpanu Knio4yoBy porb. [IpOHM HEXal i WwaneHo
[0pOri, 3aCTOCOBYBaNy TOYKOBO B IpaKy Ta AdraHicTaHi,
i Ha cborogHi Ui 3acobu BigirpatoTb CYyTTEBY POSb

Y BeAEeHHi 6010. HaToMIiCTb HUHILLHS BillHa HapomKXye
HOBI LIM$POBI CMOCO6M NPOTUAIT MPOTUBHIIKY, 30KPEMa,
3aCTOCYBaHHS WUTYYHOrO iHTENEKTY. «Ha Uil BilHi
3'9BNSAOTHCS BUHAXOOW, SKi KBUCTPENSATb» AECh

Y HaCTYMHUX KOHOMIKTax», — BneBHeHun [lenHera.

[oBOPSYM NPO Te, LLLO AOMOMOIO YKPaiHUSM
BTPVMAaTUCS Ha NnoyaTKy BENUKOI BilHW, BiTanin OelHera
Ha3nBa€e BPOMKEHY YKPaiHCbKy puCy irHopyBaTu
BCTaHOB/EHi NpaBunia Ta 06MeXeHHs Ta «3aKpusaTu
Lipku» Tam, fie Le He NepepbavyeHo npouenypamm

4 He BUCTaYae pecypcy. Ane gKLLO Lie crpaLoBano

y 2022 poui i 3po6uno Cunm 060poHM BinbLu
CMPOMOXHUMU Yepe3 HeTPYBianbHi PilleHHs BCynepey
YCbOMY, TO HUHI AyX NPOTUPIYYS CKOpiLle LWKOANTb,

aHK Jornomarae.

«Lls Bi'Ha nokasana — Te, Lo He crpaLioBasno Ha

noni 60to, He Ma€ NpaBa Ha XUTTS. [ONOBHUI CKin
BINCbKOBOIO YNpaBniHHS 3apag, K i 6i3Hecy, — yMiHHS
LIBMAKO 3MiHIOBATUCS. A HaMBINbLUNIA HaLL CO3HUK —
KpeaTUBHICTb. 3aBOSKM, B TOMY YUCTI, LbOMY MU XXUBI»,
- nofas Bitanin.

In 2014, Vitaliy founded the “Come Back Alive”
foundation, which has become a leading source

of comprehensive volunteer support for the Ukrainian
Defense Forces. Shortly before the full-scale invasion,
Vitaliy embarked on a long-awaited trip around the
world. However, in February, as the situation in Ukraine
worsened and he received several urgent calls,

it became clear that his dream would once again have
to be postponed indefinitely. A few days before the full-
scale invasion, Vitaliy Deynega returned to Ukraine.

His media project, Ukrainian Witness, documented
the Russian invasion and their crimes against civilians.
In February 2023, Vitaliy was appointed Deputy
Minister of Defense for Digital Development. During
his seven-month tenure, he focused on ensuring that
the Ukrainian army gained a significant technological
advantage and became more effective on the
battlefield than the enemy. "Money and the economy
matter. We have moved into the trench and resource
phase of the war, where the decisive factor is who will
use resources more efficiently,” Vitaliy noted.

Historically, wars have spurred innovation: tanks and
aircraft were tested and partially used during the First
World War and played key roles in subsequent conflicts.
Drones, although initially expensive, were used in Iraq
and Afghanistan, and today they play a significant role
in combat. The current war is fostering new digital
methods of countering the enemy, including the use

of artificial intelligence. “This war is creating inventions
that will be used in future conflicts,” Deynega said.

Discussing what helped Ukrainians hold out at the
beginning of the war, Vitaliy pointed to the innate
Ukrainian trait of disregarding established rules

and restrictions, and "plugging holes” where
procedures do not account for it or where resources
are lacking. While this approach worked in 2022

and made the Defense Forces more capable through
unconventional decisions, it is now proving to be more
harmful than helpful.

“This war has shown that what does not work on

the battlefield has no right to continue. The main
skill in military management, as well as in business,
is the ability to change quickly. And our greatest ally
is creativity. It is, among other things, the reason

we are alive,” Vitaliy added.
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LicTHapusTb cniBpobiTHUKIB DOHAOY BXE NPONLLN
HaBYaHHS Ha pi3HUX Nporpamaxy bisHec-LKoni

MIM i Wwe pekinbka HoBUX Ntofen Bctynunuy 2024
poui i 3pobyBatoTb ocsiTy MBA Ta Pre-MBA. Cepep
BUNyckHukiB MIM — oupekTop ®oHpy AHapin LLlyBanos
Ta KepiBHUK NPOEKTY LIeHTPIiB rOTOBHOCTI LIMBINIbHNX
Onekcinn CepioKoB.

3a cnosamu Ceprig MNMpuTynu, 3006yTi 3HaHHS
YaCTUHW KOMaHOV BidUyTHI i MPUHOCHATL KOPUCTb —
BUMYCKHWKM MIM iHTerpytoTb CBOIO OCBITY B LLLOAEHHY
poboTy, a 3HaunTb Npouecn y DoHAi CTatoTb HifbLu
OpraHi3oBaHVUMW Ta BNOPSAKOBAHVIMU:

“Y ®doHpi M1 NnparHeMo MakcumanbHO epeKTUBHO
posnopsipKaTUCh fOHaTaMu B iHTepecax Cun
0O60poHU. TOMY NOCTiIiHO BAOCKOHANIOEMOCh Ta
po3BuBaeMoch. 91 wWupo askyto bisHec-wkoni MIM
3a MOXJIMBICTb HaBYaTU NpaLiBHUKIB Halworo doHay.
Lli 3HaHHS BO3BONAOTb iM ONTUMI3yBaTK NpoLecy,
edeKTMBHO MeHeIKepUTU NPOEKTM Ta MOCTINHO
PO3BMBATUCH HaBiTb B CKNIagHNX ymoBax".

IprHa TuxommpoBsa Haronocuna, wo MIM 3aBxaun
BiOKPWTUIA [0 CNiBMpaLli i roToBuiA Hagani 6ytn
OCBITHbOIO OMOPOIO AN OpraHi3aLlil, Wo 4onomaraloTb
NPOTUCTOATN BOPOrY Ta HabnmKaloTb Nepemory.

®oHp Cepria MpuTynu peaniaoBye OCBITHI MPOEKTN,
30KpeMma, roTye onepartopis FPV-OpoHiB, a Takox
PO3BUBAE | pO3LLMPIOE CBOI LLeHTpW roTOBHOCTI
UMBINbHYX. 3a3BMYall, BUMIPSTI pesynbTaT i OCArHyTU
HacnigKN TakMX NPOEKTIB HEMPOCTO, ogHak Cepril
MpuTyna noginnecs iCTOPIEto, KON came 3aBaskM
30006YTHVIM 3HaHHSAM | TYPHIKETY, K1 NOfapyBaB
IHCTPYKTOP Ha HaBYaHHI, MOANHa BPSTYBana XuTTs
noTepninomy nig yac o6¢Tpiny. “HagiTb 3apagu ogHOro
TaKoro BMMagKy BapTo HaBYaTV NMofel”, — BNEBHEHNI
3aCHOBHUK DoHAY.

Ceprii MNpuTyna Takox nogapysas |puHi TxoMrposii
nam’'aTHy MoHeTy ®oHay 3 racnioM “HenepemoxHi,
Konu o6'eqHaHi".

MpopoBXxyeMo 06'enHyBaTV 3yCUNns 3aas MNiACUIEHHS
OfMH OQHOrO Ta AOCSArHEHHS HALWOI CMifIbHOI METU —
nopazsku Bopora Ta nepemoru YkpaiHu!
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MIM Business School President Iryna Tykhomyrova and
Vice President Oleksiy Vynogradov recently met with
the Serhiy Prytula Foundation, one of Ukraine’s most
esteemed charity institutions, to discuss joint plans
and potential collaboration formats.

MIM Business School has a long-standing history

of successful cooperation with the Foundation. Sixteen
Foundation employees have already completed various
programs at MIM Business School, and several new
individuals are currently enrolled in the 2024 MBA

and Pre-MBA programs. Notably, Andriy Shuvalov,

the Foundation’s Director, and Oleksiy Serdyukov,
Project Manager of the Civilian Preparedness

Centers, are both MIM alumni.

Serhiy Prytula emphasizes the tangible and beneficial
impact of the knowledge acquired by the team: MIM
graduates seamlessly integrate their learnings into their
daily work, leading to more organized and streamlined
processes at the Foundation. Prytula states,

“At the Foundation, our goal is to manage donations
in the most efficient manner for the benefit

of the Defense Forces. As a result, we are constantly
striving to improve and develop. | am sincerely
grateful to MIM Business School for providing

the opportunity to train our Foundation employees.
This knowledge enables them to optimize processes,
effectively manage projects, and continue

to develop, even in challenging circumstances.”

Iryna Tykhomyrova stressed that MIM remains
committed to fostering cooperation and stands
ready to provide educational support to organizations
dedicated to combating the enemy and advancing
towards victory.

The Serhiy Prytula Foundation undertakes various
educational projects, including the training of FPV
drone operators and the development and expansion

of its Civilian Preparedness Centers. Typically,
measuring the results and understanding

the consequences of such projects is challenging.
However, Serhiy Prytula shared a story illustrating

the tangible impact of their efforts: a person saved the
life of a victim during a shelling, thanks to the knowledge
gained and the tourniquet given by the instructor during
training. “Even for the sake of one such case, it is worth
educating people,” asserts the Foundation’s founder.

As a sign of appreciation, Serhiy Prytula presented
Iryna Tykhomyrova with a commemorative coin bearing
the Foundation'’s slogan, “Invincible when united.”

Together, they reaffirmed their commitment to
collaborative efforts aimed at strengthening each other
and achieving the shared goal of defeating the enemy
and securing victory for Ukraine.

INVINCIBLE
WHEN UNITED

MIM BUSINESS SCHOOL AND
THE SERHIY PRYTULA FOUNDATION

MIM Business School President Iryna Tykhomyrova and Vice
President Oleksiy Vynogradov recently met with the Serhiy
Prytula Foundation, one of Ukraine’'s most esteemed charity
institutions, to discuss joint plans and potential collaboration
formats.

HEMEPEMOYKHI,
KOJIM OB €AHAHI

MIM NOrMMBI0E MNAPTHEPCBKI
3B'A3KI 3 POHAOM MPUTYIIN

Mpe3npeHT BizHec-wkonn MIM IpuHa TuxomMupoBa

Ta BiuenpesngeHT Onekcin BuHorpagoB nig Yyac 3ycTpidi

3 Cepriem lMpuTtynoto Ta KomaHAoto 1oro ®oHAay o6rosopunmn
CMinbHi MNaHu Ta MOXNMBI popmMaTy CniBnpaLi.
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Biuenpe3sngeHtka MIM
MwupocnaBa Npo3iHCbka B3Ana
y4acTb Yy NaHenbHin auckycii

MNpo TpaHcoopMaLito reHOepHol

noniTnkun nig 4ac BiNHU

Myroslava Grozinska, Vice
President of the MIM, Participated
in a Panel Discussion on the
Transformation of Gender Policy

During the War

Y NUTaHHSAX reHAEePHOI PIBHOCTI CYCMiNbCTBO
CYTTEBO 3MIHIOETHCS, BOOHOYAC BOEHHI peanil
CTaBnsTb Taki yMOBY, LLO NPoLEeC 3MiH

B/Marae iHTeHcudikawii i NpULWBUALLIEHHS.

Sk pO3BMBATM XIHOYE NMILEPCTBO | [ONaTN BUKITUKY,
3 AKUMU CTUKAIOTLCS YKPAIHKN Y KOHTEKCTI
npodecinHoi peanisaLlii FOBOPUIN y4aCHUKN
anckycii « TpaHchopmMalLlis reHaepHoi NoniTUKK
B Jep>KaBHOMY i KOPNOpPaTUBHOMY YNpPaBiHHI
nip vac BiNHW. Buknukn i MoxnmBocTi». 3axig,
opraHisysana cninbHota Women Leaders

for Ukraine.

[Mpo TeHaeHLii y 6i3Hec-0CBITi po3nosina
BiuenpesngeHtka MIM Mupocnaga posiHcbka.
BoHa noginunacb CNoCTePEXEHHSM, LLLO B OCTaHHI
POKM 3MIHIOETLCS BIKOBa i FreHAepHa ckrnagoBsay
nporpamax, ki 3a3s1yan BBaXkanucs TpagmuinHo
yonosiynmu. Tak, Ha nporpami Senior Executive
MBA, LLIO po3paxoBaHa Ha BNaCHUKIB BENNKINX
KOMMaHil, 3 KOXXHUM POKOM Binbluae XiHOK (3apa3
Le maike 50/50), a TakoxX CIofM OXO4e NPUXoaaTb
BYMTNCS NIOAM CTapLloro Biky. Lie cBigunTb npo
3POCTaHHA FHYYKOCTI i FOTOBHICTb 3MiHIOBATUCS.

Takox Mupocnasa po3iHCbKa po3MoBina,

Lo peakuieto MIM Ha BUKNNKN CbOrOAEeHHS
ctana nporpama Women Leadership Program

y MapTHEPCTBI 3i LWBENLAPCbKOIO 6i3HEC-LLKOOI0
IMD (J1o3aHHa) Ta 3a nigTpumkun IMD's Lundin
Sustainability Chair: «AHanoris Uit nporpami

He 6yno B YKpaiHi. | il nosiBa Tex BuknvkaHa
NOBHOMACLUTaBHOIO BilHO. My po3ymiemo,

LLLO XIHKM MatoTb 6paTi Ha cebe BinbLuy
BiMNOBifanbHICTb, KOPUIyBaTK CBOK POSib

B CYCMiNbHOMY XWUTTi. ToMy MU Bigibpanu

40 yKkpaiHCbKUX NiBEPOK, SKi NPeacTaBNStoTb
bi3Hec, Lep>kaBHe yrnpaBniHHS Ta IPOMaACbKIIA
CeKTOp, AN15 yYacTi y Ui nporpami. YacTuHy
Kypcis Ha Women Leadership Program untaioTb
Buknagadi MIM, yactunHy — Buknagavi 3 IMD, Tomy
OOHUM 3 KNtoYoBMX hakTopiB Binbopy 6yno
BiflbHe BOMOMIHHS aHMMiCbKo MoBot. MNporpama
€ 6e3KOLUTOBHOI0 A/14 BifibpaHNX y4acHULb
3aBASKN NIGTPUMLL NapTHeEpPIB Ta JOHaTaM».

YYacHUKN OUCKYCii FOBOPUN TaKOoX NPO KagpoBuin
ronop, SK1iA CNpuYnHUNa NoBHOMacLLTabHa

BillHa Ta Mirpaujis. 3okpeMa, KoMmnaHii MoTpoxy
MNAYTb LWASXOM NPOMOLLT TpOdeCiit, CTepeoTUmnHe
CMPUNHATTS SKKX NOB'A3aHe 3 YO0oBIKaMU.

Ta > HoB.a lNoLuTa aKkTUBHO 3aMnpoLLYE XIHOK
npautoBaTh Kyp'epkamMu, a HeBOOB3i XXIHOK
HaBYaTUMYTb BOAUTN BaHTaXHWIN TPAHCMOPT —

Ha CborofHi B KoMnaHii nve ogHa Bofika

3 KifIbKOX TUCSY CNIBPOBITHMKIB Ha Lt nocagi, i uen
ancbanaHc Tam Xo4yTb 3MIHUTK. [1o peyi, OCBITHIN
NPOEKT A1 ManbyTHiIX BOAINOK BAHTaXXHOMO
TpaHCMNopTYy CTaB OAHUM 3 pe3ysbTaTiB criBnpadi
30 «[iByaTa». OpraHisaLis nosHaomMmmnacs

3 BHYTPILUHIMK NpoLecamu i reHgepHUMn
BUKNMKaMu HoBoi Moty nig Yac LboropivyHoro
npoexkty MBA4HKO Big MIM, ne cnyxadi MBA
KOHCYNbTYIOTb HEKOMEPLiNHI opraHisaLii

Ta gornomaratoTb iM noainwysaTn

onepauinHi npoLecu.

The landscape of gender equality is shifting, driven by societal
changes and the exigencies of war. How to support women stepping
into leadership roles and navigating the challenges they face in their
professional lives were hot topics at the “Transformation of Gender
Policy in Public and Corporate Governance during the War: Challenges
and Opportunities” discussion, hosted by the Women Leaders for
Ukraine community.

Myroslava Grozinska, Vice President of MIM, gave insights into
evolving trends in business education. She noted a notable trend
in recent years: traditionally male-dominated programs, like the
Senior Executive MBA, are seeing more women enroll each year,
nearly reaching a 50/50 gender split. This shift reflects a growing
openness to change and adaptability.

Myroslava also highlighted MIM's response to these changing
dynamics with the launch of the Women Leadership Program in 2023,
in partnership with the Swiss business school IMD (Lausanne)

and supported by IMD’s Lundin Sustainability Chair. “This program

is a game-changer for Ukraine. Its creation was spurred by the ongoing
war, recognizing the increasing responsibilities and visibility of women
in public life. Currently, 40 Ukrainian women leaders from business,
government, and the public sector are honing their skills,”

she emphasized.

The Women Leadership Program offers modules taught by both MIM
and IMD faculty, with English fluency being a key selection criterion.
Myroslava noted that the program is fully funded for selected
participants, thanks to generous support from partners and donors.

During the panel discussion, the issue of staffing shortages due to the
war and migration was addressed. Companies are actively encouraging
women to explore traditionally male-dominated professions. Nova
Poshta, for example, is actively recruiting women as couriers and plans
to train women as truck drivers. Currently, the company has only

one female truck driver out of several thousand in that role,

but they're determined to change that. Notably, the initiative

to train female truck drivers emerged from collaboration

with the NGO Girls. Through the MBA4NKO project

at MIM, the organization gained valuable insights

into Nova Poshta’s internal workings

and gender-related challenges.

MUNPOCNABATPO3IHCbKA

BiuenpesngeHTtka MIM

MYROSLAVA GROZINSKA
MIM's Vice President
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WOMEN

LEADERSHIP PROGRAM

MIM AND IMD
COLLABORATION

On June 13, 2024, the Women Leadership Program was launched.

This project is implemented by MIM in cooperation with the Swiss business
school IMD (Institute for Management Development) and with the support
of IMD’s Lundin Sustainability Chair. The program will be conducted
online for six months and includes 43 participants.

NMPOIrPAMA
O MMIHOK-NTIOEPOK
Y MAPTHEPCTBI 3 IMD

13 yepBHa 2024 poky Bigbyscsa ctapT Women Leadership
Program — npoexTy, skt MIM BTifOE CRiflbHO 3i LUBENLLAPChKOI0
6isHec-wwkosoto IMD (Institute for Management Development)
Ta 3a nigTpuMku IMD's Lundin Sustainability Chair. HaByaHHS
Ans 43 yyacHuLb TPUBaTUME MiBPOKY B OHMaNH Gpopmari.

lnes nporpamum ans yKpaiHCbKMX ifepok 3apognnach

B MepLUi MicsiLi MOBHOMACLLUTabHOrO BTOPFHEHHS pa3om

i3 3anoyaTKyBaHHSM MiXXHAPOLHOr0 OCBITHLOrO MPOEKTY
ReinforceUA, B Mexax sKoro npoBigHi MUCUTENi Cy4acHOCTI
3yCTpivanuncs 3 yKpaiHCbKOIO aBaUTOPIELD | 6e30MnIaTHO
LOiNnnncs cBoiMy 3HaHHIMU. BaxnBoio CKNagoBoto Liboro
nekTopito 6yB 36ip KOLUTIB Ha MpOrpamy oas NigTpUMKM
yKpaiHCbKMX >XiHOK i Women Leadership Program 6yna

6 HemMoXJBa 6€e3 LiMX NOXKePTB.

«Ponb XiHKIN B CyCMiNbCTBI 3pOCTae — Lie 3arajibHOCBITOBa
TeHOeHLUis. B YkpaiHi Len npoLec CTUMYSIIOE BiliHa.
OyeBNIHO, LLIO XiHKK 6yayTb Bigirpasaty gepani
CYTTEBILLY pOSib Y Bi3HECI, Aep>XaBHOMY YrpaB/iiHHi,
rpomapgcbkoMy cekTopi. Halla nporpama, 3 ogHOro 60ky,
6a30BaHa Ha yKpaiHCbKIX peanisx, a 3¢ iHLWOoro — Bko4ae
KpaLlj MbXHapoaHi NpakTuku. My BeBHEHI, Lo HaBYaHHS
CTaHe ApariBepOM i ONMOPOI0 A1 HALLMX yHaCHWLb B Lie
HenpoCTuM Yacy, — 3a3Haunna MNpesvpeHTtka MIM IpnHa
TuxomMunpoBa nif Yac ypouncToro Bigkputts Women
Leadership Program.

Y4yacTb y BinkpUTTi Nporpamu B3sna lpuHa BeHegikToBa,
HapssuyanHmi i MosHoBaxkHWI Mocon YkpaiHn y
LliBenuapcbkin KoHdenepalii Ta KHA3iBCTBI JTiXTEHLWTENH.
BoHa no6axana y4acH/LSM 3HaT CBOE HAaTXHEHHS Mif,

Yac HaBYaHHS, CTaTy L BiflbLL NOTY>XXHUMU NifepKamu,
36araTUTUCs KOPUCHMI 3HAHHSMU i 3BICHO X, 3006YTW HOBUX
LPY3iB, 3 AKMMN MOXHa PagUTUCS Ta QINUTUCS inesMu.

3pobuTn yce HeobxigHe ans Toro, Wobwu nporpama byna
CrpaBai KOPUCHOIO i aKTyanbHO ANs YKPaiHCbKIMX CIyXa4yoK

3 60Ky NapTHepiB, NoobiusgB KHyT XaaHec, npodecop cTpaterii
B IMD, e BiH o4ostoe kadenpy CTanoro po3suTKy JlyHaiHa,

Lo cniBdiHaHCYE MPOEKT.

Kpim TOro, Bineo3BepHEeHHS A0 yYacHWLb 3anncas
3aCHOBHUK penTuHry Thinkers50 CTioapT KpenHp, akuii
MoBIAOMWUB, LLO [0 Nporpamu 6yayTb BKAKYEHI eKCKITIO3UBHI
neKwii Big naypeaTiB peUTUHrY, SKi Ti IpOYnTaloThb CneLianbHO
715 ClyXa4yoK Nporpamu.

The idea for the program aimed at Ukrainian women leaders
originated in the first months of the full-scale invasion,
coinciding with the launch of the international educational
project ReinforceUA. In this project, leading contemporary
thinkers met with Ukrainian audiences and shared their
knowledge for free. An important component of this initiative
was fundraising to support the Women Leadership Program,

which would not have been possible without these donations.

The role of women in society is undeniably expanding,
and this trend is evident on a global scale. In Ukraine,
this evolution is further propelled by the ongoing
conflict. It's clear that women will assume increasingly
significant roles in business, government, and the
public sector. Our program is uniquely positioned

to address both Ukrainian realities and incorporate
the finest international practices. We firmly

believe that our training will serve as a catalyst

and a source of support for our participants during
these challenging times,” said MIM President

Iryna Tykhomyrova during the opening ceremony

of the Women Leadership Program.

Iryna Venediktova, Ambassador Extraordinary and
Plenipotentiary of Ukraine to the Swiss Confederation
and the Principality of Liechtenstein, also participated

in the opening ceremony. She wished the participants

to find inspiration during the program, become even more
powerful leaders, gain useful knowledge, and form

new friendships for consultation and idea-sharing.

Knut Haanaes, Professor of Strategy at IMD and holder
of the Lundin Chair of Sustainable Development, which
co-funds the project, promised to ensure the program
is truly useful and relevant to Ukrainian students.

Additionally, Stuart Crainer, the founder of the
Thinkers50 ranking, recorded a video message welcoming
the participants. He announced that the program will
include exclusive lectures from Thinkers50 laureates,
delivered specifically for the program’s attendees.

[o BTiNEHHS Nporpamm y XntTa gonydmscs ®oHA poanHu borgaHa MNaepunuiumvHa.
XpucTuHa MaBpunuwunH-batpyx, MpesnaeHTka OPB, YneHKNHS KOHCYNbTaTUBHOI
papu Lundin Sustainability Chair, Takox npusiTania HOBOCTBOPEHY XiHOYY CMifIbHOTY
3 MOYaTKOM HaBYaHHS: «Y 1989 poli Mil1 6aTbko 3acHyBaB bisHec-wkony MIM,
napTHepom sKkoi B Tor yac 6yB IMD. A Lundin Sustainability Chair cnpusis po36ynosi
MIM i npoooBXye NiATPMMYBaTY BiANoBigansHe NifepcTBo. 9 MOXy ckasaTty,

wo MIM Ta IMD y MeHe B KpoBi, ane Lue 6inbLue B Moill KpoBi — YKpaiHa i ii gons.

9 npounTana KoxHy BaLly 3aasky, CV, MOTUBALIIHUA NACT | 6yna HEMMOBIPHO
BpaXkeHa. 3apa3 M1 6araTo roBOp1MO Npo 6arato3afayHicTb, ane Bu gieTe

Haa3BMYaliHO ebEKTMBHO B LIl 6araTo3afayHoCTi, LLLO BPAXaE i Haguxae.

XPUCTUHA
FTABPUJTULLUNH-BATPYX
The Bohdan Hawrylyshyn Family Foundation is also involved in the program'’s
MpesunerTka GPBI implementation. Christine Hawrylyshyn-Batruch, President of the BHFF and
member of the Lundin Sustainability Chair Advisory Board, congratulated the
CHRISTINE newly formed women’s community on the start of their studies: “In 1989, my father

HAWRYLYSHYN-BATRUCH
President of the BHFF

founded the MIM Business School, with IMD as a partner at the time. The Lundin
Sustainability Chair has contributed to the development of MIM and continues

to support responsible leadership. | have read each of your applications, CVs,
and motivation letters and was incredibly impressed. Today, we often talk about
multitasking, but you are exceptionally efficient in this regard, which is both
impressive and inspiring.”

INNOVATION
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Buknapayka MIM Hatania byxanoBa
noginunack gocnigMeHHAM

npo mapkeTuHrosmn nopTtpeT MiHKK
BeNMKoro micta B yMoOBaXx BiNHU

MIM lecturer Natalia Bukhalova
shared her research on
marketing portrait of a woman
in a big city during the war

Binblwe iHcanTiB
Bin, Hatani ByxanoBoi auBiTbcs
Ha Hawomy Youtube

For a more in-depth exploration
of Natalia Bukhalova's insights, tune
into our MIM-TV broadcast on Youtube

60

9Kka BOHa — XXiHKa BeNIMKOro MicTa y yacu BiiHU?
MoBHOMacLUTabHe BTOPrHEHHS MePEKPOINO 3BUYHMN
PUTM i 0O LLOAEHHOI PYTUHW [,04a510 YMano
060B'A3KiB: BONIOHTEPUTH, MIAXONUTK BiZHEC, OOKM
YOmOBIK BOIOE, BUPILLNTY MNOBYTOBI Ta OpraHizaLinHi
MOMEHTM B yMOBax 06CTpiniB i bnekayTis.

FK Ui 06CTaBMHW BM/IMBalOTb Ha MepekoHaHHS,
CTWUSIb Ta CMOCI6 XNTTS XXIHKW Meranonicy, Aocniguna
pa3om 3i cBo€to KoMaHaot Hatania Byxanosa,
BuKnagayka MIM, BnacHuus | pupekTopka

UMG. 3okpeMa, ineHTudiKaLia «s — ykpaiHka»
BUMPOMIHIOETHCS 3 BESIMKOIO CUSOL0: «Lle Hibu
[PKepeso HaTXHeHHS | MOTVBaLisl, ika Aa€ CUv NTu
Briepen rnorpu CKagHoLLi», — yTOYHI0e HaTanis.

Onda Toro, Wo6 3MantoBaTy y3arasibHeHUi
nopTpeT, AOCNIAHMNKM Ha Yyoni 3 HaTanieto
Byxanogoto, 3i6panu coTHi icTopilt i ocb
LLLO Y HUX 3HAWLLIN:

YKpaiHCbKi XiHKI HABYUNCS XXKUTU B MOMEHTI,
3HaXoOAuM CEHC i pafiCTb B TOMY, LLO BOHU
«CMNavyloTb KOMYHaSKY Ui KynyloTb KOPM

ns KoTa». XUTu pyTUHHO 3a MOTOYHWX YMOB —
Lie BXe npwBig, Ang ropaocTi.

)XiHka meranonicy noyyBa€eTbCsl OPOCIIOI0 —
BOHa CKOHLLEHTPOBaHa, 3ibpaHa, 0cobnmeo

Y Kp130BKX CUTYaLligx. BoHa BCcTaHOBMNA

Ccob6i po3MnopsafoK AHS | CNOBIQYE CUCTEMHICTb.
3pocna noniTnyHa 06i3HaHICTb | FOTOBHICTb
BVCOB/IOBATY CBOIO MO3MLitO.

AMBITHICTb, BiAKPUTICTb 1O 3HaHb i FOTOBHICTb
BUMTUCS HOBOMY — «CaMe Yac ornaHyBaTu
aHIMMINCbKY i [aBHO Mipsina 3aKiHYNTY BOLINCHKI
Kypcu». HiTke po3yMiHHS, WO i HaBiLWO 9 pobto.
HebaxxaHHs 6yTu B KOHONIKTi Ta pOo3BMHEHA
CTPECOCTINKICTb — TEX PUCK CYHACHOI XXIHKW,
dKa CTana cama cobi «Mamolo, ToBapuem

i BENIKOKO OMOPOIO».

YKpaiHCbKi XXiHKM MaHi$eCTy0Tb XXUTTS: BOHM
XO4yTb [OMNSAaTV 3a CO600 | MAYyTb KynyBaTu
rapHy 6innaHy.

BoeHHa micHiCTb NigwToBXye XIHOK 6yTH
oLagmBMu. Pazom 3 TM, BOHI JO3BONSIOTb COBI
CNabKoCTi — WOCb yNobreHe y aKOCTi aHTUCTPeCYy.

Ti, XTO B/iXanv 3a KOPLOH i BUBE3NW AiTEN, CYMYIOTb
3a 3BMYHVMUN CTpaBamMu i MPOLYKLIEK NEBHUX
TOProBMX MapoK Ta BUOaBHULTB, 6aHKIBCbKMX

Ta MOLUTOBKX CEPBICIB.

In the midst of a full-scale invasion, the bustling
metropolis transforms into a complex terrain
forwomen, reshaping their daily lives with added
responsibilities. Natalia Bukhalova, a lecturer at
MIM, and the founder and CEO of UMG, alongside
her team, discusses the impact of wartime
circumstances on the beliefs, style, and lifestyle
of women.

Drawing from hundreds of narratives,
they unveil a compelling portrait
of resilience:

Unyielding National Identity: The affirmation
“l'am Ukrainian” emerges as a potent source
of inspiration, serving as a driving force

to persevere through challenges.

Living in the Moment: Ukrainian women find pride
and joy in the mundane, turning routine tasks

like “paying the utility bill or buying cat food” into
meaningful moments amid the chaos of war.

Steadfast Adulting: In the urban labyrinth,

women feel a heightened sense of maturity,
maintaining composure and focus, particularly

in crisis situations. A structured daily routine and

a commitment to consistency become defining
features, coupled with increased political awareness
and a willingness to express one's stance.

Ambition and Adaptability: The challenging
circumstances propel women to embrace ambition,
a thirst for knowledge, and a readiness to learn

new skills. A clear sense of purpose, reluctance

to engage in conflicts, and heightened stress
resistance characterize the modern woman,
assuming roles of “mother, friend, and great
support” to herself.

Manifesting Life: Despite the military reality
dictating frugality, women assert their desire
for self-care, symbolized by buying elegant
lingerie as a powerful act of defiance against
the harsh realities of war.

Nostalgia and Adaptation Abroad: For those who
moved abroad with their children, a yearning for
familiar tastes and products—Chumak, KOMO, Duna,
Ranok publishing house, PrivatBank, Rozetka, Nova
Poshta, Eva, Rud ice cream, and Roshen sweets—
reveals the enduring connection to their homeland,
prompting resourceful attempts to smuggle
cherished items across borders.
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MIM ¥ NMAPTHEPCTBI
3 b® «MOBIP ¥ CEBE» NMPOBEJIN
HABYHAHHA OJ1A YKPAIHCbHKUX
nigrnPMeEMLIB

HaBecHi 2024 B Mexax opyroro etany npoekTy «Kypc

Ha HesanexHicTb» Big bnaroginHoro ®oHay «MoBip y ce6e»
Buknagadi MIM Bitanin Llona Ta AHapit COCHOBCbKMIA
NpOBEeV HN3KY BOPKLLOMIB A1 MiACUNEHHS CMPOMOXHOCTEN
Marnoro 6i3Hecy. Bopkionu Bigéynucs y Knesi, BiHHWL,
XMenbHULbKOMY | TepHOMONi Ta OXOMWIIV YYaCHUKIB

3 BiHHWYMHY, dKntommnpLumHy, MontaBLlimHm, TEPHOMINbLUMHN,
XapKiBLWMHN XMebHUYYNHY Ta YepHIriBLLMHW. YUaCHUKIB
NPOEKTY HaBYaNM NPUHLUMNaM Knactepuaadii 6isHecy.

KoxeH BopkLuon BiaBiganv 65113bKo NiBCOTHI y4YaCHNKIB,

AKi MPeacTaBnsany pisHi HanpPaMKN: xap4oBa MPOMUCIIOBICTb,
cinbcbke rocnogapcTeo, HoReCa ToLwo.

HaBunTy NprHUMNam niaHyBaHHS Ta ynpasniHHA Manum
6i3HecoMm, a TakoX MoKasaTu nepesary 06'efHaHHS

3a NPUHLMMNOM K/1acTepiB — Takoto 6yna TemMmaTuka HaBYasbHX
CECiil. YKPYMHEHHS y KnacTepu Aae 3Mory Api6HUM
nignprvemMusam 6yTi 6inbLll KOHKYPEHTHUM rpaBLEM Ha PUHKY
Yyepea 36iMbLUeHHs 06CAriB CNOXMBaHHS Ta NOCTavYaHHS,

a OTXe Lie fae 3MOory oTpUMaTy BUrigHILWi yMOBM

y popmaTi B2B.

Cepep nepeMoXLiB NepLIOro etarny KOHKypcy

NpOoEKTiB — BiTanin N'ymeHIoK, cniBBNacHuK 3aknagy
rPOMaACbKOro xapyyBaHHS «[1ab «BiHHMLbKa PebepHsy,
rofioBa BceykpaiHCbkoro 6narofitHoro GoHay «PoanHum
lymeHiok». BiH OTpvMaB MiGTpUMKyY A5 CBOro 6isHecy

y BUrNsadi obnagHaHHs — NPOMUCIIOBY MOPO3USIbHY Kamepy
i KOMMNEKT COHAYHNX NaHenen. Cepef 060B'A3KOBUX
BVIMOT JOHOPa — MPONTW HaBYaHHS 3 HidHeC-MNnaHyBaHHS,
npoBsangepom skoro i € MIM.

B® «[MoBip y cebe» onikyeTbCs NOAPYXKS

BikTopa Ta IpuHu IBaHuukiB. Cnisnpausg MIM 3 ®oHpom —
Lie NPOJOBXEHHS 1aBHbOI0 MapTHEPCTBA 3 XONANHIOM
«AcTapTa», 3aCHOBHVKOM $IKOrO € BUMYCKHWUK MPorpamm
Senior Executive MBA BikTop IBaHuYMK.

«Iig Yac HaBYaHHS, ke TpuBano 6m1M3bko 4 MicaLiB, BUKNagaYi
MIM panu HoBWI NOTNSA Ha BXe, 3faBanocs 6, BinoMi peui.
Hanpwuknag, ue ouiHka py3nKiB, MpaBuibHUI NPOpPaxyHOK
peHTabenbHOCTI, TOYKN 6e336UTKOBOCTI, METOAM aHanidy

11 MOLLYKY MPOB6AEMHIX MiCLb Yepe3 GOPMYBaHHS KTHYYKOro»
6lopKeTy. MNpuiLNo po3yMiHHS, K po3paxyBaTi BapTiCTb
6i3Hecy AN 3any4eHHs iHBeCTULLIN. AHanizyBaT KOHKYPEHTHE
cepeposuLLe 4 i Tak BMIB, ane nuLie nifg yac HaB4aHHS

y MIM 3p03yMmiB, WO 4 i HE 3HaB K ineHTUIKyBaTU TUX,

XTO HacnpaBpi € MOIM KOHKYPEHTOM, ane X Bif, LibOro 3anexuTb
BCSl MapKeTUHIroBa CTpaTeris i epekTUBHICTb PEKTaMHIX
KamnaHin», — nominvecs Bitanin MymeHiok.

MIM BUSINESS SCHOOL
AND BELIEVE IN YOURSELF
CHARITABLE FOUNDATION TRAIN
FUTUTRE ENTREPRENEURS

In May, as part of the second phase of the “Heading
towards Independence” project by the “Believe in Yourself”
Charitable Foundation, MIM professors Vitaliy Tsopa

and Andriy Sosnovsky conducted a series of workshops

to strengthen the capacity of small businesses. These
workshops were held in Kyiv, Vinnytsia, Khmelnytskyi,

and Ternopil, involving participants from the Poltava,
Kharkiv, Vinnytsia, Zhytomyr, Khmelnytskyi, Ternopil,

and Chernihiv regions. The focus was on teaching

the principles of business clustering, with about fifty
participants attending each workshop, representing various
sectors such as the food industry, agriculture, and HoReCa.

The training sessions emphasized small business planning
and management, highlighting the benefits of clustering.
Clustering allows small entrepreneurs to become more
competitive by increasing consumption and supply, leading
to better conditions in the B2B format.

One of the winners of the first stage of the project competition
is Vitaliy Humeniuk, co-owner of the Vinnytsia Rib Pub

and chairman of the Humeniuk Family Charitable Foundation.
Vitaliy received support for his business in the form

of equipment, including an industrial freezer and a set

of solar panels. A mandatory requirement from the donor

was to take business planning training provided by MIM.

“During the training, which lasted about four months,

| can say that MIM not only challenged my thinking but also
provided new insights on well-known concepts. For example,
risk assessment, correct calculation of profitability, break-
even points, and methods of analysis. | now understand how
to calculate the value of a business to attract investment.
Although | knew how to analyze the competitive environment,
my studies at MIM helped me identify my actual competitors,
which is crucial for the effectiveness of marketing strategies
and advertising campaigns,”

said Vitaliy Humeniuk.

The "Believe in Yourself” Foundation is managed

by Viktor and Iryna Ivanchyk. MIM'’s collaboration
with the Foundation continues its long-standing
partnership with Astarta Holding, founded by Senior
Executive MBA alumnus Viktor Ivanchyk.
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SERENDIPITY SALON UKRAINE

HOBUUN ®OPMAT MIMHAPOOHOI
NIOTPUMHKU 018 CNIJIbHOTU MIM

Y €sponi Ta CLLIA € 6araTo nogen, ki Xo4yTb 4ONOMOrTr YKpaiHi. | noetbcs
He TinbKu Npo GiHaHCOBY MIATPVIMKY, @ 1 MPO EKCMEPTHI 3HaHHS Ta KOPUCHI
3B'a3ku. Y cnifibHOTU BidHec-wkonv MIM 3'aBunack yHikanbHa MOXIBICTb
oTpMMaTK came TaKy NigTPUMKY Bif TOMOBUX MUCINTENIB CY4aCHOCTI
Ta BU3HaHKX CBITOBMX eKCnepTiB y dopmati Serendipity* Salon.

SERENDIPITY SALON UKRAINE

NEW WAY TO SUPPORT MIM
COMMUNITY INTERNATIONALLY

Many people in Europe and the United States seek to support Ukraine,
not only through financial means but also by offering expert knowledge
and valuable connections. The MIM Business School community
has a unique opportunity to receive such support from top thinkers
and renowned international experts through the Serendipity* Salon format.

OXOHATAH BPIJ1

Mpos.igHWiA ekcnepTy ranyai
CTpaTeriYHOro NPOrHo3yBaHHs,
IHHOBALIIHNX TEXHONOT N

Ta NPUAHSTTS pilleHb

B YMOBaXx HEBV3Ha4eHOCTi

JONATHAN BRILL

A leading expert in strategic
forecasting, innovative

- technologies, and decision-
making under uncertainty

Y kBiTHI 2024 poKy Ha 3anpoLLeHHS Halloi bisHec-LwKkonn

y MIM npuixa pxoHaTaH bpin, nposigHui ekcnepTy ranysi
CTpaTeriyHoro NporHo3yBaHHS, iIHHOBALIMHUX TEXHOMOT i

Ta MPUAHSATTS pilleHb B yMOBaX HEBU3HA4YeHOCTI. BiH

€ byTyprCTOM HOMEpP OAVH Y CBITi 3a Bepcieto Forbes

Ta «NPOBIgHVM TpaHCPOPMaLINHUM apXiTEKTOPOM Yy CBITI»
3rigHo XypHany Harvard Business Review. [IxoHaTaH Bpin
Mae gocsifg pob6oTu 3 Hewlett-Packard, Samsung, Microsoft,
PepsiCo, ypanom CrionyyeHux LLTtaTiB Ta MIT Media Lab.
Came BiH BnepLue NpuBi3 Ao YKpaiHu TexHonorito Serendipity
Salon, gka nepepbayae aBa eTanu chiBnpadi: nepLwmnii —
dopmynioBaHHS 3anuTiB (OKPIM diHaHCOBKX Ta OCOBUCTUX)
LL1oA0 PO3BUTKY Bi3HECY, OpYrnil — 3HAaMOMCTBO 3 NI0AbMU,
KOMMETEHLT 9KNX AOMOMOXXYTb BUPILUNTY Ui MUTaHHS.

«€ OBi NPUYNHK, HOMY MU HE OTPMMYEMO AOMOMOTY,

Ha sKy 3acnyroByemo. lNepLua nonsrae B TOMY, WO MU

He NPOCUMO AOCTaTHLO NPO NPOCTI | BaXNNBI ANg HaC peui.
LLlo6u 3MiHNTK Lie, NOTRIBHO pobuTn GinbLle TenedoHHMX
N3BiHKIB, MMCaTW Binblue NNCTIB, BCTAHOBIIOBaTK bifnblue
KOHTaKTIB. [lpyra — cnig NpocuT Npo gonomMory epekTuBHO.
Mepepnycim, NOTPIGHO 03BYYNTY MICitO ANS BALLOrO 3anuTy

i BUBHAUNTK, YOMY Lie «Binblue 3a Bac». HacTynHe nuTaHH9,
gKe MV MaEMO BpaxyBaTU: SKOK Moxe 6yTu 5-xBuUnnHHa
nocnyray BianoBsiab Ha Miil 3anuT. ineTbcs Npo LLOoCh Take,
LLIO HEe BMPIWNTb BCE 1 0Opagy, ane BifYMHUTb HAaCTYMHI
OBepi 6e3 penyTauinHoro abo ¢iHaHCOBOro PU3KKy.

| e 060B'a3KOBO HITKO CHOPMYNIONTE KOHKPETHUN
pes3ynbTaT, 9KOro Bu OYikyeTe», — 3a3HaumB [xoHaTaH bpin.

3anpoBapxeHHs dopmaTy Serendipity Salon y bisHec-Lukoni
MIM € yHiKanbHOK MOXIMBICTIO 415 YKPaiHCbKOI 6i3HecC-
CMiNbHOTW OTPUMATU MDKHAPOAHY NIATPUMKY, SKa BUXOANTb
3a Mexi piHaHcoBUX pecypci. i Yac XunBoi 3ycTpiui
[>xoHaTaH Bpin 36upas 3annTu Bif y4acHUKIB, Wob aani
LyKaTu NOTPIGHMX Nopag i pekomeHaauin yxe B CLUA

Ta Mo BCbOMY CBITY, ie BiH Ma€ po3rany>XeHy Mepexy
3B'93KiB. Y NnaHax — NpoBOAUTM OHMaNH-3yCTpivi ans
3aCHYBaHH$ Pe3yNbTaTUBHNX 3HANOMCTB.

*CepeHANMHICTb (aHr. serendipity) — Lie 3AATHICTb 3HAXOANTY LOCh
BAane, He LWyKatouu HiYoro HaBMucHoO. Cnoso serendipity HanexumTb

[0 0eCsaTN aHriNCbKMX CNiB, SIKi HaBaXxye NepeknacTy Ha iHLWi MOBK;
YKpaiHCbKOIO NepekiafacTbCs SK KIHTYITVBHA MPO30PMBICTbY,
«BWNaaKoBse BiaKpuTTA». Cepen xapakTepHUX NPpUKNagiB CeperainiTi
Ha31BaloTb BIAKPUTTS PEHTIeHIBCbKOro BUNPOMIHIOBaHHS Binbrenbmom
PeHTreHoMm. AnekcaHpgep ®nemiHr Takox Binkpus 6akTepuuvoHy Ailo
neHiLuniHy, HeBaano Hamaralounch Ae3iHdikyBaTV KynbTypu 6akTepil.
BinkpuTTs Xpuctodopom Konym60M HOBOro KOHTUHEHTY AMEPVKIA Y TOl
yac, Konv BiH LWyKaB HOBUI LUNSX B IHA[IO, TAKOX HanexwvTb Ao el kaTeropii.
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In April 2024, at the invitation of our Business School,
Jonathan Brill, a leading expert in strategic forecasting,
innovative technologies, and decision-making under
uncertainty, visited MIM. Recognized as the world's

top futurist by Forbes and the "world's leading
transformational architect” by Harvard Business Review,
Brill has collaborated with Hewlett-Packard, Samsung,
Microsoft, PepsiCo, the United States government,

and the MIT Media Lab. He introduced the Serendipity
Salon technology to Ukraine, which involves two stages
of cooperation: first, formulating non-financial

and non-personal requests for business development,
and second, connecting with individuals whose
expertise can address these needs.

“There are two reasons why we often don't receive
the help we deserve. First, we don't ask enough

for the simple things that matter to us. To change this,
we need to make more phone calls, write more letters,
and establish more contacts. Second, we need to ask
for help effectively. You must articulate the mission
behind your request and explain why it is ‘bigger than
you.' The next step is to consider what a 5-minute
service in response to your request could be. This
should be something that won't solve everything
immediately but will open the next door without
reputational or financial risk. Be sure to clearly articulate
the specific result you expect,” said Jonathan Brill.

The introduction of the Serendipity Salon format

at MIM Business School provides a unique opportunity
for the Ukrainian business community to receive
international support beyond financial resources.
During the live meeting, Jonathan Brill collected
inquiries from participants to seek necessary advice
and recommendations worldwide, leveraging his
extensive network of connections. He plans to hold
online meetings to foster effective networking.

*Serendipity is the ability to find something good without
deliberately looking for it. The word serendipity is one of the ten
most difficult English words to translate into other languages;

in Ukrainian, it is translated as “intuitive insight” and “accidental
discovery.” Typical examples of serendipity include the discovery
of X-rays by Wilhelm Roentgen, Alexander Fleming's discovery

of penicillin's bactericidal effect, and Christopher Columbus's
discovery of the Americas while searching for a new route to India.
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B® «YITPABJISIN
MAHWBYTHIM»

OCBITHI MPOEKTH
TA OOMOMOTA
BINCbKOBUM

Bnaropiniun ®oHp BizHec-wkonu MIM «Ynpaensu
Man6yTHIM» NPOOOBXYE peanizoByBaTh NMPOEKTY

Ha NiATPUMKY OCBITHIX iHILLiaTMB, a TakoX akTUBHO
fornomarae nigedHnM BifiCbKOBMM YaCTUHAM.

Y %0BTHi 2023 poky b® «Ynpasnamn manbyTHIM»
[OMYYNBCS A0 MIATPUMKN HaCyYacHILLOI
creuianizoBaHoIl KiHikn NpoTe3yBaHHsa Superhumans
Center, sika gie Ha 6a3i locniTanto BETEpaHiB BillH Ta
penpecoBaHux im. KOpia Jlnnu. 3aknag GyHKUioHYe 6e3
Oep>KaBHOI MIATPUMKN, BUHATKOBO 3a KOLUTY AOHOPIB

Ta MeLeHaTiB. Tomy Superhumans i 3sepHynucs no b®
«YnpaBnsan ManbyTHIM» 3a NIDTPMMKOL0. «[1Ns Hac YecTb
[ONyuYnTUCS A0 po36ynosu LieHTpy i 6yTn cepen Tux,
XTO [oMnoMarae fogam 3 TpaBMamu CTaTy CrpaBXHIMK
cynepnioabMm i oTpUMaTI CyyacHy LOMOMOrY, BiDHOBUTY
BTPaYeHWN GyHKLOHaN i FONOBHE — MOBHOLIHHO XTI,
- TetaHa LLunaH, ronosa b® «Ynpasnsam ManbyTHIM».

Takox BoceHn 2023 poky DoHf, opraHidyBaB Noi3aKy
Ha MibkHapofHui OCBITHIN Ppopym «Facing
the Future» nons generadii Big OCTpo3bKoi akapeMii.

«Mw HapaBuyanHo BasiyHi Ffonosi Harngposoi
Papwn bizHec-wkonu MIM Ta 6aratopiyHoMy
meLeHaTy OcTpo3bkoi akageMmii Bitanito Mangyky,
BCin komaHgi bizHec-wkonu MIM Ta bnarogiiHomy
doHay «YnpaBna ManbyTHIM» 3a 3anpOLLEHHS
NpenCcTaBHUKIB HALLOro YHIBEPCUTETY B3STW y4acTb
y dopymi. MuTtaHH$, SKi nopyLlysanu cnikepw,

€ HaA3BUYaHO BaXIIMBUMU NSt CydacHOi YKpaiHu,
PO3BUTKY YKPaiHCbKOI OCBITW, Hayku, 6idHecy Ta
MOBOEHHOI BiAOyAoBYM KpaiHu. [MoaibHi opymu —
Lie TakoX Harofa Ang HanarofkeHHs crisnpadii

3 HOBUMU MapTHEPaMV Ta 3aroYaTKyBaHHS

HOBMX NPOEKTIB. 30KpeMa, pe3ynsTaToM Bi3nUTy

N SIBHEC-LIKONA

M

MIM-KYIV

&

HaLLoi Aenerauii € JOMOBMEHICTb 3 KEPIBHULTBOM
BizHec-wkonu MIM npo cTBOPEHHS CifbHUX
OCBITHIX Mporpam, 06MiH LOCBIOOM LLOAO OHMaNH-
HaBYaHH$, 3any4eHHs BILOMUX eKCcrnepTiB Ao
BUKNagaHHsa», — AmuTpo LeBuyK, npopekTop

3 HayKoBO-MeparoriyHoi po6otu HaYOA.

Banmky 2023 poky B «YnpaBnsn ManbyTHiM»
nepepnas leHwTaby 3CY kHurn «CTpaTeris i TakTuka
nigepcTea» i3 cepii «bizHec-wkona MIM pekomeHaye».
ABTOP - [IX0KO BinniHk, skunin 6yB 601M0BUM odiLepom
BMC CLUA. «Y BinicbkoBocnyx60BLjiB 6yna notpeba
3a6e3neynT 0cob0BUIA CKNaf Ta BiAMNoBiaHI HaBYasbHi
3aKnafu niTepaTypolo He NPOCTO 3 NifepcTBa, a came
BilcbkoBOro nigepcTBa. KHury «CtpaTeris i TakTuka
nigepcTBa» HanmcaB KMOPCHKUIA KOTUKY» [IXKOKO
BiniHk. XXMTTE30aTHICTL 3aCBOEHUX TEOPIN NifepcTBa
BiH 0COBUCTO NepeBipsiB B eKCTPEeManbHUX yMOBax

i 6e3nocepenHbo Ha noni 6oto. Came TOMY Y HalLnx
3aXUCHWKIB BYB MOMUT Ha Lo KHUMY | M 3 pagicTio
NOZIMMINCH COTHEID eK3EMMISPIB 3 BIICbKOBUMMY, —
TeTtsaHa LUnnaH, ronosa B® «YnpaBnam manbyTHIM».

Bnitky 2024 poky B® «YnpaBnsn ManbyTHiM»
LOMY4MBCS A0 MPOEKTY «[lobpaHiy» Big PoHAY OCBITHIX
iHiLiaTVB 3i 360pY Ta Nepenayi KHKOK yKpaiHCbKO
MOBOIO CiM'aM BUMYLLEHWX NepecerneHLiB 3a KOPOOH.

Bnitky 2024 poky b® «Ynpasnsn ManbyTHIM»
LONy4YrBCS 0O NPOoeKTy «[dobpaHiuy» Big PoHOy OCBITHIX
iHiLiaTVB 3i 360pY Ta Nepefayi KHUKOK yKPaiHCbKOO
MOBOIO CiM'IM BUMYLLEHWX NEepeceneHLiB 3a KOPOOH.

«4 LWMpPO pagito, Wo NpoeKT «[1obpaHiu» akTBHO
PO3BMBAETLCS | 3anyyae e binbLue NapTHepiB.
Ake 3a KOPAOHOM Ay>Xe BaXKOo, Malxe
HEMOXITMBO, 3HANTU AKICHY YKPaiHOMOBHY
nitepatypy. Mu BasiuHi BnarogiiHomy ¢oHay
«YnpaBnsan ManbyTHIM» 3a HaflaHy CydacHy bisHec-
nitepatypy. Tenep My MOXeMO 3abe3neunTu He
nnLle fiTen, ane i 4OPOCHNX LiikaBuMM

N KOPUCHUMU KHUFaMK, SKi € BU3HaHUMU CBITOBUMU
bectcenepamu. Lle Hall BHeCOK Y NiATPUMKY
YKpaiHLiB, SKi 6y BUMYLLEHI MOMNLWNTY CBOI
LOMIBKW i CyMytoTb 3a baTbkiBLMHOWY, — Hapia

OmMenb4YeHKo, 3aCHOBHMLUSA DOHAY OCBITHIX iHILiaTUB.

MANAGE THE FUTURE
CHARITY FOUNDATION

EDUCATIONAL
PROJECTS
AND ASSISTANCE
TO THE MILITARY

The MIM Business School Manage the Future
Charitable Foundation continues to implement
projects to support educational initiatives and actively
assists its sponsored military units.

In October 2023, the Manage the Future Foundation
began supporting the Superhumans Center, a cutting-
edge specialized prosthetics clinic operating within the
Yuriy Lypa Hospital for War Veterans and the Repressed.
The institution functions without government support,
relying solely on donors and patrons. Recognizing

this need, Superhumans approached the Manage

the Future Foundation for assistance. “It is an honor

for us to contribute to the Center's development and
help individuals with injuries become 'superhumans,’
enabling them to receive modern assistance, restore
lost functionality, and most importantly, live full lives,”
said Tetiana Shylan, Head of the Manage

the Future Foundation.

In the fall of 2023, the Foundation organized a trip
for a delegation from Ostroh Academy to the
International Educational Forum “Facing the Future.”

"We are extremely grateful to Vitaliy Haiduk, Chairman
of the Supervisory Board of MIM Business School

and a long-time patron of Ostroh Academy,

the entire MIM Business School team, and the
Manage the Future Charitable Foundation for inviting
our university representatives to participate in the
forum. The topics discussed by the speakers
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are critical for modern Ukraine, the development of
Ukrainian education, science, business, and the post-
war reconstruction of the country. These forums also
provide opportunities to establish new partnerships
and launch projects. Notably, our visit resulted in an
agreement with MIM Business School to create joint
educational programs, exchange experiences

in online learning, and involve renowned experts

in teaching,” said Dmytro Shevchuk, Vice-Rector

for Academic Affairs of the National University

of Applied Sciences.

In the winter of 2023, the Manage the Future
Foundation donated copies of the book “Strategy and
Tactics of Leadership” from the "MIM Business School
Recommends” series to the General Staff of the Armed
Forces of Ukraine. The author, Jocko Willink, is a former
US Navy combat officer. “The military needed literature
on leadership, specifically military leadership. ‘Strategy
and Tactics of Leadership,’ written by Navy SEAL Jocko
Willink, details leadership theories tested in extreme
conditions and on the battlefield. This book was highly
sought after by our defenders, and we were delighted
to provide a hundred copies to the military,” said Tetiana
Shylan, Head of the Manage the Future Foundation.

In the summer of 2024, the Manage the Future
Foundation joined the Bedtime Reading project from
the Foundation for Educational Initiatives to collect
and deliver books in Ukrainian to families of internally
displaced persons abroad.

“l'lam truly glad that the Bedtime Reading project
is thriving and attracting more partners. Finding
quality Ukrainian-language literature abroad

is challenging, if not impossible. We are grateful

to the Manage the Future Foundation for providing
modern business literature. Now, we can offer

not only children but also adults interesting and
useful books recognized as world bestsellers. This
is our contribution to supporting Ukrainians who
have been forced to leave their homes and miss
their homeland,” said Nadiya Omelchenko, founder
of the Foundation for Educational Initiatives.
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HOMMAHIA, AKY 3ACHYBAJA BUMNYCHKHULUA
MIM HATEPUHA KOCTEPEBA, CTAJ1A LLULOCTUM
€OVUHOPOIMOM 3 YHKPAIHCbKUM KOPIHHAM

KaTtepuHa KocTepesa 3akiH4mna MBA B MIM y 2000 pouj, a 3rogom npowniuna nporpamy DBA
AMIS y 2011-my. BoHa 3acHyBana komnaHito Creatio, sika BOpyre 3a CBOIO iCTOpIito 3any4ura
iHBecTuLji — $200 MnH npw ouiHLi B $1,2 Mipa. Mpo ue Hanucas XypHan Forbes Ukraine.

Creatio — Le nnatdopma ans aBToMaTm3aLlii 6isHec-
npoLiecis 63 HaBMYOK NporpamyBaHHs. Ha cTapTi
KomMnaHis cteoptoBana CRM-cuctemun. 3apas BoHa
NPOMOHye NnaTPopmy, ska fae 3MOry CTBoptoBaTu
KOpnopaTuBHUIN cOdT 6e3 HaBNYOK KOLYBaHHS.
MponyKTammn KOPUCTYIOTLCA KOMMaHii 3 KaniTanisauieto
nig $200 MNPL — OOMH i3 HaNBINbLLMX Y CBiTi BAPOOHMKIB
Mikpoumnis AMD, FMCG-riraHT Colgate Palmolive,
cTpaxoBuk MetLife.

KatepuHa KocTtepea novana 6ynysaTu 6i3Hec

i3 pPO3B'a3aHHS NPO6IeM NPOAaXHNKIB. Ha novaTky
2000-x BOHa caMa o4ostoBana Bigain npogaxy cuctem
IBM y komnaHii Softline. Bectn o6nik 3ycTpiyen Ta

yrof in [OBOAMNOCS Y LOAEHHWKY. B YKpaiHi Togi e

He 6yno CRM-cucTtem, gKi aBTomaTudyBanu pyTuHy

B CMiNIKYBaHHi 3 KiieHTamu. ToMy NpoayKT LOBenocs
CTBOPUTU camocTinHo. MapTHep KatepuHu KoctepeBoi,
nporpamict OnekcaHap MNonoB., SKWN TaKoX €
BMMNyCcKHMKOM MIM, Hanncas nepLly BEPCito cuctemm

3a niBpoky. Y TpeTin Bepcii CRM-cuctemu, sky KoMmnaHis
BunycTtunay 2006-My, KOpUCTyBaY Mir cam 3ibpaTti
HeobXigHWI IHCTPYMEHT 6e3 4OMOMOry PO3POBHMKaA.
Takui nigxig — no-code — cTaB KNo4YOBUM GOKYCOM
6i3Hecy. Y 2019-My KOMNaHia NOBHICTO 3MicTuUNa

¢$okyc Ha no-code: «lges nongrae B TOMy, WO MU JAEMO
iHCTPYMeHTM aBTOMaTK3aLji npoLecis ang knowledge

workers - 6in1x KoMipuiB. ATX y CBiTi 6ins ABOX
MinbspaiBy, — kadana KatepuHa Koctepea
Ha noyaTtky 2022-ro poky.

Mepuwi 20 pokiB poboTn koMnaHia Creatio

He 3any4arna 30BHiLHiX iHBeCTULN. Y NloToMy

2021-ro BoHa 3aKpWua payHa Ha $S68 MIH, MpoaaBLLi
MiHOpuTapHy YacTky Horizon Capital Ta Volation

Capital. Y 2024-my HoBWIN payHA, o4onmne ¢oHA Sapphire
Ventures, 9kuii ynpaense aktvsamu Ha noHag $10 mnpa,
3a y4acTio amepuikaHcbkoro StepStone Group.

Creatio xo4e yaBivi 36inbWwmTh iHBecTuUiiy R&D —
PO3P06KY 1 AOCNIMXKEHHS HOBUX MPOAYKTIB, 30KpeMa

3i WTYYHUM iHTenekToMm. Y 2023-My KOMNaHis BUnycTuna
LUICTb OHOBMIEHb CBOET MNaThopmMy, y TOMy Yncii goganm
BipTyasnbHOro NomiyHvka Ha ocHoBi LLI: kopucTtyBayi
MOXYTb McaTh oMy 6pnd AN CTBOPEHHS NMPOrpam.

3anyuyeHi iHBecTuULji TakoX NifyTb Ha PO3LIMPEHHS
KOMaHan, 30Kkpema komaHau R&D, nigTpumku,
MapKeTUHry, Npogaxis Towo. Y 2023-My KOMNaHis
mana 700 cniBpobiTHUKIB Y 25 KpaiHax CBiTY. [0NOBHUI
oodic Creatio po3milLeHnin y BoCTOHI, ane Takox

BOHa Ma€ npepfcTtaBHuLTBa Yy Knesi, BapLuasi,

J1oHOoHI Ta MenbbypHi.

THE COMPANY FOUNDED BY MIM ALUMNA
HATERYNA KOSTEREVA BECAME THE SIXTH
UNICORN WITH UKRAINIAN ROOTS

Kateryna Kostereva obtained her MBA from MIM in 2000 and later completed the AMIS
DBA program in 2011. She founded the company Creatio, which recently raised $200
million in investments at a valuation of $1.2 billion, according to Forbes Ukraine.

Creatio is a platform that automates business processes
without requiring programming skills. Initially, the
company created CRM systems, but now it offers

a platform that allows users to develop enterprise
software without coding. Its products are used by
companies with a capitalization of over $200 billion,
including AMD, Colgate-Palmolive, and MetLife.

Kateryna began her business by addressing the needs
of salespeople. In the early 2000s, she headed the
IBM systems sales department at Softline and had

to manually track meetings and deals. At that time,

no CRM systems in Ukraine automated customer
communication routines, so she decided to create one
herself. Her partner, Alexander Popov, a programmer
and fellow MIM graduate, wrote the first version of the
system in six months. By the third version, released in
2006, users could assemble the necessary tools without
a developer’s help. This no-code approach became

a key focus for the business. In 2019, the company
fully embraced the no-code model. “The ideais that
we provide process automation tools for knowledge

[TPO HABYAHHA B MIM
ABOUT STUDYING AT MIM

MeHe 3aBXaun Haguxano NigNPUEMHULTBO, MOXIUBICTb ByayBaTi
KomnaHii. Mpv Tomy MBA - Lie iHBECTWLS B HalKpaLLly OCBITY, 9Ky
MOXe oTpuMaTK BidHec-nigep i nignpruemeLb. 9 3 TeNNOTO 3raayto
Yac, npoeepneHuii B MIM. Lle i dyHOAMEHT, Ha IKOMYy CTBOpPIOBanmcs
nepLui 6i3HeC-NPOEKTY, | 3HaNOMCTBO 3 4yAOBUMM TI0AbMMU,

6araTo 3 aKux CTanu napTHepamu. licnsg 3aBepLUIeHHs HaBY4aHHS
noyanucs 60noBi 6yaHi B 6izHeci — 6ynu 3neTu N NapiHHS, ane
3aBASKMN 3yCUNNAM YCIET HaLLOi KOMaHAW, 6araTo YneHiB SKoi TakoX
HaByanucs B MIM, HaMm BOanocs 4OCArTM YyaoBMX pe3ynbTaTis

He nvwe B YKpaiHi, a  Ha MiXXKHapOAHOMY PUHKY. [lo peuyi, 3B1YKa
BYMTUCS — L& HaMBaX/IMBILLWI CKi NiANPUEMLS, SKNIA fonoMarae
He 3yNUHSATCS | NOCTINHO pyxaTucs Brepen.

workers—white-collar employees. There are about two
billion of them worldwide,” Kateryna said in early 2022.

For its first 20 years, Creatio did not seek external
capital. In February 2021, it closed a $68 million
round, selling a minority stake to Horizon Capital
and Volition Capital. In 2024, a new round was led
by Sapphire Ventures, a fund managing over

$10 billion in assets, with participation from

the American StepStone Group.

Creatio plans to double its investments in R&D,
particularly in artificial intelligence. In 2023, the
company released six updates to its platform,
including an Al-based virtual assistant that helps
users create software by writing a brief.

The investment will also be used to expand the

team, including R&D, support, marketing, and sales.

As of 2023, the company employed 700 people across
25 countries. Creatio is headquartered in Boston,

with offices in Kyiv, Warsaw, London, and Melbourne.

| have always been inspired by entrepreneurship and the
opportunity to build companies. An MBA is an investment in the
best education a business leader and entrepreneur can get. | fondly
recall my time at MIM. It was the foundation for my first business
projects, and | met wonderful people, many of whom became
partners. After graduation, we started our business journey—there
were ups and downs, but thanks to the efforts of our team, many
of whom also studied at MIM, we achieved excellent results both
in Ukraine and internationally. The habit of learning is the most
important skill for an entrepreneur, helping you

to continuously move forward.

KATEPNHA KOCTEPEBA

BunyckHuus MIM 2000 poky

< KATERYNA KOSTEREVA

MIM graduate in 2000
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YkicHa cyyacHa 6i3Hec-0CBiTa — e He
JIMLLe rpamMoTHa iHTerpaLis TeopeTUYHNX
i NPaKTUYHNX OUCLNMNIH, LLe HeCMOAiBaHi
Konabopalii, LikaBi 3Haxifky Ta Bpaatoui
ctapTtanu. O6'efHaHHS 3apafu ChiMbHUX

Linen Ta LiHHOCTEN.

Y 2023-2024 poui, B po3nan
NMoBHOMACLUTa6HOI BiliHW Pocii npoTun
YKpaiHu, My CTanu e 6inblue LiHyBaTy Halwi
3B'A3KM, B3AEMOLOMNOMOrY Ta, HaNroOBHILLE,
BiAUyTTS “ofgHiel xBuni”. Mu Wwnpo pagiemo,
L0 HaLUi crlyxadi Ta BUMYCKHUKW He
3YMUHSAIOTBCS, @ HaBMaky, CMINBO NOYTb
ynepeq, NigKopoTb HOBI KpaiHW
Ta KOHTUHEHTW, Po6naTb YKpaiHy BinbLu
CTiVIKOIO Ta KOHKYPEHTO34aTHOIO.

Nowadays, high-quality business education
combines theoretical and practical
disciplines with unexpected collaborations,
interesting discoveries, and impressive
startups—all driven by shared goals
and values.

Amid Russia’'s full-scale war against
Ukraine in 2023-2024, we deeply value our
connections, mutual assistance,
and the unity of purpose. We are sincerely
pleased that our students and graduates
continue to move ahead boldly, expanding
into new countries and continents,
and contributing to Ukraine's
sustainability and competitiveness.

[ TEPAKOTA. BOTUBHA TEATPAJIbHA MACKA 3 OBPA30OM [IOHICA | TERRACOTTAVOTIVE THEATER MASK DEPICTING DIONYSUS ]

[ AKPOTEPIV I3 IBOBIYHM 30BPAXEHHSIM BOTVHI | ACROTERIUM WITH DOUBLE-SIDED IMAGE OF A GODDESS ]

INTEGRATION

1=2 CT. H. e. ManTikaneii. nHa 1CT. 4O H. e. / 1—2 CT. H. e. [MaHTikanew, niBHiyHa cTopoHa ropu Mitpigat Topc — po3korku 1883 p.; ronosa vi YaCTUHM POCINH — PO3Korku 1891 poky. BanHsik
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CWJIbHI T TIEPCITEKTBHI

BIBHECWU MIMIBLIB ¥ PEUTUHIY FORBES
«250 MAJTNX | CEPEOHIX KOMMAHIN»

Mw 3aBXaun pagieMo 3006yTKaM HaLlUMX CyxayiB Ta BUMYCKHMIB. PENTUHT «250 Manux i cepefHix KoMmnaHin»
Bi Forbes Ukraine, siknin 6yno ony6nikoBaHo BRiTky 2023 poky, CTaB YeproBUM NMpUBOLOM ANs FOPAOCTI. ADXKe HMU3Ka
KOMMaHil 3 LbOoro nepesniky Hanexatb HalwyM BUMyCKHKaM. My BITaEMO KOXHOIO 3 TUM, LLO pe3ynbTaTii poboTu
i ynpaBniHCbKMX pilleHb BiA3HAYMIO0 NPOBigHe 6i3HeC-B1aaHHS 3 Bipoio y Te, LLLO caMe 3a LMY KOMMaHiaMn MaibyTHE,
a nonepey — NepcrnexkTyBm A8 3pOCTaHHS | MacLUTabyBaHHS.

XTO YK CAME TA 3 IKUMU
3/10bYTKAMHU VYBIHIIOB
J10 PEUTUHT'Y?

Fox Lingerie 3acHyBano noapyxoks lOniaHa (pre-MBA bisHec,
Senior Executive MBA) Ta Aptem (MBA) l'eHseni y 2015 poLi.

Y KoMnaHii, ika BUroTOBASE XiHOYY 6inM3HY Ta KynanbHUKK, NpaLoe
NIBCOTHI CMNIBPOBITHWKIB, a BUTOPrY 2022 poLi cknas 41 MiH rpH.

Fox Lingerie mae npepctaBHuutea y CLUA, [ly6ai, HinepnaHgax,
LLIeluapii Ta Ha Kinpi. Ha noyaTky noBHOMacLWTabHOro BTOPrHEHHS
Hapcunany KOMNAeKTH BiNn3HW XiHKaMm, SKi noTpebyBann 4ONOMOrN.
Kpim TOro, 4acTHy BUTOPry CMpsIMOBYIOTb Ha BONTIOHTEPCTBO —
fonomaraloTb BiiCbKOBUM.

SmileFood 3 Ogecun y 2022 poui ninkopvs Bonrapito, BigKpUBLLN
OHnalnH-pecTopaH y Codii, a HelLoaaBHO iXHS MPoayKLis 3'aBunach

i B OAE. 3acHoBHWK KoMnaHii OnekcaHap Cokonos (SE MBA)
NO3HaNOMMBCS 3i CBOIM HUHILLHIM 6i3Hec-napTHepoM CTaHicnaBom
Mnamagsnoy MIM, i ue 3HanoMCTBO CTano TPaMmJliHOM NS eKCraHcii
6i3Hecy B iHLLi KpaiHW. Y koMnaHii, 3acHoBaHin 2013 poky, npaLioe
200 cniBpo6IiTHWKIB, TaM yNpoBamKyioTb nigxoan KanaseH oo
opranizauji npouecis. 3a 2022 pik Butopr ckna. 100 MH rpH.

KMOLL (KpeaTuBHa Mi>kHapoaHa AUTaYa LWKOAa) CKIagaeTbes
3 MepeXxi TPbOX NMPUBATHX MiILEH30BaHMX LWKIM, 9Ki HaBYaloTb

3a NPOrpecrBHNMI, CyYaCHUMI NPpOorpamMamm Aiten 3 nepLioro
no oamHapusTui knac. CEO mepexi — JliHa XXuriHac, aBidi
BunNyckHuUs MIM. BoHa 3akiHyvna Pre-MBA BizHec y 2020 poui
i MBAy 2022 i cBOIM NpUKIagoM MigTBEPAXYE OCHOBHY TE3Y,

3a FKOIO MPALIOI0Tb LUKOSN MEePEeXi, — HaBUUT IHLLX BUNTUCS.
KomnaHis 06'egHye 300 npauiBHYIKiB, @ BUTOPrY 2022 poui
CKNaB 229 MIH IPH.

M'acTopisi, komnaHia Jleci Ta AHApis YCeHKiB, BMpo6nse

SNOBUYi CTENKNM 1 aBTOPCbKI NPOAYKTY AN rypMaHiB,

AKi NpefAcTaBneHi B NoHag NiBCOTHI Mara3uHax-napTHepax

i BnacHin mepexi. MNig Yac KoBigy iM Boanocs He NpocTo

BVDKNTW, @ 1 Mal>e NOABOITI BUTOPT | PO3BUHYTU MEPEXyY

TOYOK Npodaxy. Y 2022 pouj BUTOpr KOMNaHii, Ae npaue

120 cniBpo6iTHWKIB, cknas 155 MH rpH. AHAPIN YCeHKo, aKuii

y MIM 3akiH4yBaB nporpamy MBA, notpanus fo Crncky Agidi,

y TOMY YMCAi 3 KOMMaHie «TBOE KONO», LLLO CrneLianiayeTbes

Ha iHBeCTuLigX y 3emnio. 3a 2022 pik ix BUTOPr cknas 121 MH rpH.

Force Group, nepeknagaLbke 6t0po, BnacHMKaMu SKoro

€ CraHicnaB Ta Hatansi fop6ayeBcbki. KomnaHis yBiliuna go Ton-
300 HabinbLumx cBiToBMX rpaBLis. Cepep knieHTiB - EBEPP, PepsiCo,
Philip Morris Ta iH. Opyrui 6i3Hec — BaHTaxHWIN NepeBi3HuK Drive
Force, skni cniBnpaLioBaB 3 aMepUKaHCbKOIO BOSIOHTEPCHKOIO
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opranizaujeto World Central Kitchen. Y koigHomy 2020 poui
CraHicna lop6a4yeBCbKuin 3aKiHYMB aHTUKPU30BY Mporpamy
GNR.Next, axky MIM peanigdyBaB y cnisnpadii 3 lapikom
Koporoacbkmm. 3a nigcymMkamum poky nporpama ysinwna

1o diHany cBiToBOro KoHkypcy «AMBA & BGA EXCELLENCE
AWARDS» gk npuknag, yCnilHOro pearyBaHHs Ha BUKINKN
naHgeMii pna ocsiTh i GisHecy.

Idealist — HanGiNbLLKIN BUPOBHWIK Apin-KaBwu B YKpaiHi,

3a pesynbratamv 2022 poky oTpUMaB BUTOPT Y 149 MIH rpH.
KomnaHito B 2019 poui 3acHyBaB Ceprint Kopeubkui, skiin

y MIM HaBYaBCcS Ha KOPropaTMBHIl NPOrpami, paHille kepyBaB
mepexeto WOG, a HanpukiHLi 2022 poky 04onmB «YKpHadTy»
Ta «YkpTaTHadTy».

Alterra Group cneujaniayeTbcs Ha LeBENONMEHTI 1 yNpaBniHHi
KOMepLiiHO HepyxoMicTto. Y noptdeni komnaHii 35 06'ekTiB
nnoLeto 170 000 kB.M. [leBenonepu AOriCTUYHOIO KOMMIEKCY

PORT y JlbBOBI. 3acHOBHUKY: BikTOpisi Ta AMUTPO KoBanbyyKku.

O6uaea Bumnuca B MIM: IMuTpo Ha nporpami Pre-MBA BisHec
y 2016, a BikTOpis — 3aKkiH4ynna Ty X nporpamy, ane y 2018 poui
Ta cneunporpamy «KopnopaTuBHa LLKOMa HEPYXOMOCTi»

2019 poky. Butopr koMnaHii, 4e npautoe 73 cniBpobiTHVKa,

y 2022 poui cknas 800 M/H rpH.

Spell chocolate, 6peHa kpadpTOBOro NPemMiyM-LLOKONaay.
OpuH 3i cniB3aCcHOBHWKIB — AHTOH Py6aH, 3akiHyvB y MIM
nporpamy «YnpaeniHHsg 3MiHamu» y 2015 poui, skpa3
Hes3af0Bro A0 3acHyBaHHs 6peHAy, KU BiH 3anoYaTkyBaB
pa3oMm 3 Bitaniem IBaHoBMM Ta Anekcic AHuoHac. KomnaHia
3yMina 3aiHATY yNeBHEHe MICLIe Ha PUHKY SKY Mepexi
CynepMapKeTiB, Tak i y CerMeHTi KopropaTuBHUX MOAAPYHKIB.
2022 pik 3aBepLUMNM 3 BUTOProM 56 MiH rpH. Y KomnaHii
npaLoe 86 cniBpobITHUKIB.

Topiar IOpis Koponbuyka (MBA) Hagae nocnyru

3 NaHaWwadTHOro An3aiiHy, 4OrNSay 3a pocaMHamMm

Ta razoHamu. Cepepi noHag, 150 KNiEHTIB — 3aMiCbKIi
komnnekc Shelest Ta KK Obolon Residences. Butopr
KomnaHii'y 2022 poui cknas 80 MIH rpH.

Univest - komnaHis 3 icTopieto, sika 3'aBunacs nue

3a Kinbka pokiB Nicns NporosoweHHs He3anexXHoCTi
Ykpaihu. ii cnissacHoBHuK, Bonoaumup KyapsiLos,
3aKkiHumB MBAYy MIM wwe y 1995. Ha cborogHi e onHa

3 HalbinbLwmx TUNorpadint YkpaiHu, ska Bxe 6inbLue

25 pokiB BUpO61g€ BUCOKOSKICHY MosirpadiuHy NpoayKL;io
ONS MDKHapOAHWX | HaLioHanbHUX BUAABHNYMX BYOMHKIB,
TOProBesibHVX MepeXx, KOMMaHi ANCTaHUiHOT Toprisni

Ta iHwwux. TyT npautoe 290 cniBpobiTHWKIB, a 2022 pik

BOHW 3aBePLUWNN 3 BATOProm 527 MIH FpH.

STRONG AND PROMISING

MIM GRADUATES HIT
THE FORBES 250 SMES LIST

We are always pleased to see the achievements of our students and graduates. The Forbes Ukraine
250 Small and Medium Companies ranking, published in the summer of 2023, was another reason
to be proud. Several companies on this list are owned by our graduates. We congratulate everyone whose
work and management decisions have been recognized by a leading business publication, affirming
that these companies have promising futures and prospects for growth and scaling.

WHO EXACTLY WAS INCLUDED
IN THE RANKING, AND WHAT
ARE THEIR ACHIEVEMENTS?

Fox Lingerie was founded by Yuliana (pre-MBA Business,
Senior Executive MBA) and Artem (MBA) Ganzel in 2015.

The company, which produces lingerie and swimwear, employs
fifty people and generated revenue of UAH 41 million in 2022.
Fox Lingerie has offices in the United States, Dubai,

the Netherlands, Switzerland, and Cyprus. At the beginning

of the full-scale invasion, they sent lingerie sets to women

in need. Additionally, part of the proceeds are donated

to volunteer efforts to support the military.

SmileFood from Odesa expanded into Bulgaria in 2022

by opening an online restaurant in Sofia. Recently, their
products appeared in the UAE. The company's founder,
Oleksandr Sokolov (SE MBA), met his current business partner,
Stanislav Plamadyalo, at MIM, and this acquaintance became

a springboard for expanding their business internationally.
Founded in 2013, the company employs 200 people

and implements Kaizen approaches to organizing processes.

In 2022, SmileFood generated revenue of UAH 100 million.

CISC (Creative International School for Children) comprises

a network of three private licensed schools offering progressive,
modern programs to children from first to eleventh grade.

The CEO, Lina Zhyginas, a two-time MIM graduate (Pre-MBA
Business in 2020 and MBA in 2022), exemplifies the network’s
mission: to teach others to learn. The company employs 300
people and generated revenue of UAH 229 million in 2022.

Myastoria, run by Lesia and Andrii Usenko, produces beef
steaks and gourmet products sold in over fifty partner stores
and their own outlets. During the COVID-19 pandemic, they not
only survived but nearly doubled their revenue and expanded
their chain. In 2022, the company, which employs 120 people,
had a revenue of UAH 155 million. Andriy Usenko, a MIM

MBA graduate, also founded Tvoje Kolo, specializing in land
investments, with a revenue of UAH 121 million in 2022.

Force Group, a translation agency owned by Stanislav and
Natalia Gorbachevsky, is among the top 300 largest global
players. Its clients include the EBRD, PepsiCo, and Philip Morris.
Their second business, Drive Force, is a freight carrier that
partnered with the American volunteer organization World
Central Kitchen. In 2020, Stanislav Horbachevsky graduated
from the GNR.Next anti-crisis program, which MIM implemented
in cooperation with Garik Korogodsky. The program was
shortlisted for the AMBA & BGA EXCELLENCE AWARDS as an

exemplary response to the pandemic’s challenges for education
and business.

Idealist is the largest producer of drip coffee in Ukraine,

with revenue of UAH 149 million in 2022. Founded

in 2019 by Sergiy Koretsky, who studied at a MIM corporate
program, he previously managed the WOG chain and,

at the end of 2022, headed Ukrnafta and Ukrtatnafta.

Alterra Group specializes in developing and managing
commercial real estate. The company's portfolio includes

35 properties with a total area of 170,000 square meters,
including the PORT logistics complex in Lviv. Founders Victoria
and Dmytro Kovalchuk both studied at MIM: Dmytro

in the Pre-MBA Business program in 2016, and Victoria

in the same program in 2018 and the Corporate School

of Real Estate special program in 2019. The company employs
73 people and generated revenue of UAH 800 million in 2022.

Spell Chocolate is a premium craft chocolate brand
co-founded by Anton Ruban, who graduated from MIM’s
Change Management program in 2015, along with Vitaly Ilvanov
and Alexis Antsyunas. The company has secured a strong
market position both in supermarket chains and the corporate
gift segment. In 2022, the company generated revenue

of UAH 56 million and employs 86 people.

Topiar, founded by Yuriy Korolchuk (MBA), provides landscape
design, plant, and lawn care services. Its clients include

the Shelest countryside complex and Obolon Residences.

The company's revenue in 2022 was UAH 80 million.

Univest, co-founded by Volodymyr Kudryashov, who earned
an MBA from MIM in 1995, began just a few years afterUkraine’s
independence. Today, it is one of the largest printing houses

in Ukraine, producing high-quality printed products

for international and national publishing houses, retail

chains, e-commerce companies, and others for over 25 years.
The company employs 290 people and generated revenue

of UAH 527 million in 2022.

BiTaemo Hawwmx cnyxauis
Ta BUNMYCKHWKIB i 6a)kaemo
NiBKOPEHHS HOBUX BEPLLUUH!

We congratulate our students
and graduates and wish them
continued success!
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BiTaemo HaLLMx BUMYCKHMLb 3 NEPEMOroto | 6axaemMo NoaanbLIMX
YCMiXiB Ta BEPLUMH: K'Y PENTUHraX, Tak i y GiHaHCOBWX pe3ynbTaTax
KOMMaHin, ge BoHN ndpaLiooTb!

MIMIBL ¥ PEATUHIY KPALLUX
PIHAHCOBUX ONPEKTOPIB 3A BEPCIEIO
CFO CLUB UHKRAINE

Hawi BunyckHuui TetaHa TuMyeHKo Ta Jlio60B Linmban
nepemornu 3a nigcymkamm 2023 poky!

Oyonuna LboropiYHMi CNMcok nepeMoxLiB «TOM-10 Hankpawmx GiHaHCOBUX ANPEKTOPIB YKpaiHu»
TeTsiHa TuMyeHKo, piHaHCOBa AnpeKTopka «HoBOI NowWwTM» Ta BUNYyCKHULS nporpamu MBA 2023
poKy. Pa3oM 3 Helo y LibOMY PEVTUHIY LLie OfHa Halla BUNYyCckHMLS — JTio6oB Linmban, piHaHcoBa
oupekTopka MeaunyHoi Mepexi «0obpobyT», skay 2017 poLi 3aBepLumnia HaBYaHHS 3a MPOrpamoro
Senior Executive MBA, a HacTynHoro poky 3akiHuuna nporpamy DBA (AMIS).

MIM’S EMPLOYEES AMONG THE BEST CFOS
ACCORDING TO CFO CLUB UHKRAINE

Our alumni, Tetiana Tymchenko and Liubov Tsymbal,
were ranked among the top CFOs in Ukraine for 2023.

Tetiana Tymchenko, a graduate of MIM (MBA 2023) and CFO of Nova Poshta LLC,
topped this year's “Top 10 Best CFOs in Ukraine” list, repeating her success from last
year. Another of our alumni, Liubov Tsymbal (SE MBA, 2017 and DBA (AMIS), 2018), CFO
of Dobrobut Medical Network, ranked sixth according to the CFO Club Ukraine website.

We congratulate our graduates on their achievements and wish them
continued success both in their professional ratings and the financial
results of their companies!

OcTaHHi Tpu pokn TeTaHa TUMYEHKO € NifepKOoio BENNKOT KOMaHAN
diHaHcmcTiB «HoBOI now Ty, ae npautoe noHan 200 npauiBHUKIB.
Yii npamomy nignopsakysaHHi — 15 kepiBHYKIB. K dpaxiBeLib, BOHa
BMPOCIa BCepPEAVHi KoMMaHii 3 No3uuii piHaHCOBOro aHaniT1ka

00 $iHaHCOBOro anpexkTopa.

OpHa 3 iHiujaTyB TeTsaHn — LumdpoBizaLlis GiHaHCOBMX MPOLIECiB

y KoMnaHii. Y 2023 poui came nig, ii KepiBHULTBOM Ta 3a NigTPUMKM
IT-paxiBuiB 6yno NpoBefeHO ToTanbHY AioKUTani3aLio
6yxranTepcbKyx NPoLeCiB, 30KpeMa, 3anpoBaanIn nepeBeneHHs
iHBeHTapwu3aLii y MO6inbHWI fofaTok npauiBHuKa. Pesynetat — 100%
NPOXOMYKEHHS iHBEHTapW3aLlii 3a AeKinbka AHIB 3aMiCTb ABOX MiCALB).

TeTsiHa pa3oM i3 CBOEIO KOMaHLAO0 NPOPECiNHO yNpaBnse
iHBECTULNHNM KaniTasloM KOMMaHii, KM WOoPOKY 3pOCTaE.
MuHynopiy iHBeCTULITy pO3BUTOK Cknanwv 5,6 MNpL, rpH,
wo'y 2,5 pasu 6inblue, Hixx y 2022-my. HanbinbLumnin o6csr
KaniTanbHWX iHBECTUL — 2,4 MNPA, rPH — ByN10 CNpsSiMOBaHO
Ha 6yAiBHULITBO HOBMX COPTYBasIbHUX LLIeHTPIB

Ta aBTOMAaTK3aLlito ICHYUMX.

Kpim Toro, komaHga TeTsaHu TMyeHKo Hapana axoBuia

CynpoBiA Nif Yac B1uxody «HOBOI MOWTN» Ha MiXXKHAPOAHUI

PVHOK Ta BiAKPUTTS KOMMaHI y NepLUnX M'STV EBPOMENChKINX
KpaiHax. o cepnHs 2023 poky TeTsHa ogHOYacHO Bignosigana

gk CFO 3a po60oTy koMnaHii B YkpaiHi Ta Nova Post Europe, nomnoku
He 6yno NPUNHSATO PilLeHHS BAACHNKIB LLLOAO PO3MOAIY LiMX ABOX
HanpsMKiB. 3a Liel Yac pa3oM 3 KOMaHAOoI0 YCMilLHO 3anycTuna
byxrantepcbki Ta piHaHcoBi Nnpouecy y MonbLui, JTnTs,

HimeyumHi, PymyHii Ta Yexii.

Jio60B Linmban ouvontoe dpiHaHCOBY AisNbHICTb Y «J06po6YTi»
NPOTArOM OCTaHHIX YOTUPbOX POKIB, 3arariom Maioun

3a nneymma 20 pokiB ocBiny Ha nocadi piHanpekTopa. Pazom

3i CBOEIO KOMaHLAo10, JIlo60B cnpusgna [OCATHEHHIO BPaXatloumnx
pe3ynbTaTiBy 2023 poLi, agke KoMMaHis nigBuLLmna JOXoam o
[LOBOEHHOIO PiBHS, MOABOIBLUM OnepaLiiH1i NpUByToK 3aBASKN
onTumisauii npoiecis. «o6pobyTy» BAanocs 3anyynT NoHag,

2 MIH [onapiB Big 6narofiiHnx opraHisaLini, 30kpema,
amepuikaHcbkoro ¢oHpy Direct Relief. MuHynopiy ocHOBHWMI
dokyc ynpasniHHs 6i3HecoM Ta diHaHcamu 6yB CNpSMOBaHWIA

Ha NiABYILLEHHS BHYTPILLHbOI ePEeKTUBHOCTI Ta HagaHHS NaLjieHTam
NMOBHOIO CMEKTPY NOCNYr Ha OfHi nNnaTdopmi. CTpaTeris WBMOKOro
3pocCTaHHs Byna nepernsaHyTa Ha 6inbly 36anaHCcoBaHy Ta MEHLU
KpeanTHO3anexHy. OgHNM 3 NPiOpUTETIB Y Lie yac byna
LUndpoBizaLlig npoLeciB y KOMMaHii, 30Kkpema, y piHaHcax.

J1to60B akTUBHO cripusina yChilUHOMY BNPOBaAXKEHHIO NPOEKTIB

Y LIbOMY HaMpsiMKy, 30KpeMa: BUKOPUCTaHHS LITYYHOrO iHTENeKTYy
NS aHani3dy BXigHVX A3BiHKIB Bif, NaLi€HTIB, BNPOBamKEHHS EANHOT
cuctemun o6niky (MCPD3) Ta eNeKTPOHHOIro OKYMEHTOOBIrY.

TETAHA
TUMYEHKO

®diHaHCcOBa AMpeKTopKa
«HoBoi nowwTn»

* ; TETIANA
BN TYMCHENKO

e
“"ﬂs}' CFO of Nova Poshta LLC
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For the past three years, Tetiana Tymchenko has led

a large team of over 200 financiers at Nova Poshta, directly
overseeing 15 managers. She has risen through the ranks
from financial analyst to CFO.

One of Tetiana's initiatives was the digitalization of financial
processes in the company. In 2023, under her leadership,
the finance team, supported by IT specialists, fully digitized
accounting processes, including transferring inventory
management to a mobile application. This resulted

in 100% inventory completion in a few days, compared

to the previous two months.

Tetiana and her team have also expertly managed the
company'’s investment capital, which has grown yearly.

Last year, investments in development totaled UAH 5.6 billion,
2.5 times more than in 2022. The largest capital investment,
UAH 2.4 billion, was allocated to constructing new sorting
centers and automating existing ones.

Additionally, Tetiana’s team provided professional support

for Nova Poshta’s international expansion, opening branches
in five European countries. Until August 2023, Tetiana was
simultaneously responsible as CFO for operations in Ukraine
and Nova Post Europe. She successfully launched accounting
and financial processes in Poland, Lithuania, Germany,
Romania, and the Czech Republic without prior experience

in international finance.

Liubov Tsymbal has led the financial activities at Dobrobut
for the past four years, with 20 years of experience as a CFO.
Together with her team, Liubov helped the company achieve
impressive results in 2023, increasing revenues

to pre-war levels and doubling operating profit through
process optimization. The company raised over $2 million
from charitable organizations, including the American

Direct Relief Foundation. Last year, the focus was on
improving internal efficiency and providing patients with a full
range of services on one platform. The rapid growth strategy
was revised to be more balanced and less leveraged.

Digitalization of financial processes was a priority, and Liubov
actively contributed to implementing projects in this area.
This included using artificial intelligence to analyze incoming
patient calls, introducing a unified accounting system (IFRS),
and electronic document management.

JIIOBOB LUIMMBAI

®iHaHcoBa avpekTopka MeanyHoi
mMepexi «[obpobyT»

CFO of Dobrobut
Medical Network

LIUBOV TSYMBAL

INTEGRATION
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«MOJIOKO BIJI ®EPMEPA»

SAMICTb STARBUCKS

MIMIBELUb TAPAC MOPO3 BIOKPW1B
BISBHEC B AMEPWLUI

Tapac Mopo3, akuin HaB4yaeca y MIM, HanpukiHui 2023 poKy BiokpuB MarasunH «Monoko Big ¢epmepa» Ha Micui
KonuwHboro Starbucks y micteuky y Masmi (CLUA). BiH po3nosis, Lo y ®nopuai LOCUTb Ba)KO 3HaUTK MicLie nif,
KaB'APHIO, ke € NEBHI CTaHOAPTM LLOAO0 06afHaHHS NPUMILLEHHS. TOMY 0611aLlITyBaTW MOro 3 HYNs 4OCTb AOPOro —
Tpeba BKnacTn 6nn3bko CTa TUCHY [onapiB i 6araTto Yacy Ha NPOEKT. AGO XX MOXHa «NepeKynnT» NPUMILLEHHS
B iHLLOro Gi3Hecy, Lo Tex 06ingeTbes B cymy 100-250 Trucsay nonapis. Tapacy Mopo3sy noLacTusio: nig vyac Kosigy
Starbucks BuixaB 3 NPUMILLEHHS, A€ BNacHe i obnawTyBanu KaB'apHto «Farmer’'s Milk.

Y CLLA € 06MeXeHHs, MOB'93aHi 3 MONIOKOMNPOAYKLLE0:

He MOXHa 3aBO3WTU, HaNpWKag, NorypTu Ta CMETaHYy.
PewTa nignagae nig ceptudikadiio, SKy BAPOOHNK MPOMLLOB.
A OCKinbKu peuenTypa, TEXHOSOrIS | MOTY>XHOCTI Ti X

caMi, MOXHa cKasaTy, Lo YKpaiHLi KYLUTYOTb MPOAYKLiio
«Mornoko Bifi pepmepa», ska NorogkeHa aMepuKaHCbKIMN
CTaHgapTamu.

VlorypTy BUroTOBNSIIOTH 3 MICLIEBOTO MOJIOKa — BOHO CMaKye
[eLo iHakLue, ane TeXHOMOTrIS i Tokanizauisa [O3BONATb
[ofaBaThy MPOAyKT CBiXi Arogu, Lo po6uTb NOro CMaYHiLLUM
HaBiTb 3a yKpaiHCbkuin aHanor. O6nagHaHHS 4OBenocs
KyrnyBaTW Y TOKanbHUX BUPOBHWKIB, OCKINIbK TEXHOMOTIYHI
BUMOTIM NigKMIOYEHHS Ha KOHTUHEHTI PI3HATLCS Bif,
€BPOMNENCHKUNX i NepeHanallTyBaHHs CyMiCHOCTI 06iLwnocs
61 popoxye.

Ha knto4yoBumx MicLsX y BUPOBHMYOMY NPOLLECi — KOHAUTEPW,
AKNX KOMMaHis penokysana 3 YKpaiHu. 3aranioM KoMaHaa,
sIka CKnapgaeTbes 3 16 ocib, — Le ykpaiHui. Ha cborogHi
«Farmer's Milk» HanpaLbOBY€E MexaHi3M paHyan3nHry, TUM
Ginblue, BXe € 3anuTn. 3a GpaHLUN30L0 NaHyoTb HaBYaTH
KOMaHAw, 3anyckaTu NpoLec, BUTPUMaT/ CTaHAapTX i 3BICHO
>, MOCTa4aTUMYTb NPOAYKLII0 NPAMO 3 YKpaiHW.

FARMER’S MILK

Import restrictions in the US pose challenges, particularly
regarding dairy products; for instance, yogurt and sour
cream cannot be imported. However, other products
undergo certification, ensuring compliance with American
standards. As the recipes, techniques, and facilities remain
consistent, Ukrainians enjoy Farmer's Milk offerings that
meet the US standards.

Ouryogurts are crafted from locally-sourced milk, lending
a unique flavor profile. Leveraging local resources,

we enhance our products by incorporating fresh berries,
elevating their taste even beyond their Ukrainian
counterparts. Given the variance in technological and
regulatory requirements between Europe and the US,

we sourced equipment from local manufacturers

to streamline operations and minimize costs.

The heart of our production lies in our chefs, whom we
relocated from Ukraine. Our team, consisting of 16 members,
comprises Ukrainians. Presently, Farmer's Milk is exploring
franchising opportunities, buoyed by incoming requests.
Through franchising, we aim to impart training, uphold
standards, and facilitate direct product sourcing

from Ukraine.

INSTEAD  OF STARBUCKS

MIM ALUMNUS TARAS MOROZ
OPENED A BUSINESS IN AMERICA

At the close of 2023, Taras Moroz, an alum of MIM, inaugurated Farmer's Milk, a dairy shop and café, within
the former premises of Starbucks in Miami, USA. Taras explained that in Florida, securing a suitable location
for a coffee shop is challenging due to stringent equipment standards for commercial spaces. Consequently,

establishing one from scratch incurs substantial costs—roughly around a hundred thousand dollars — and demands
extensive time investment. Alternatively, acquiring an existing space from another business can also entail expenses

ranging from 100 to 250 thousand dollars. Taras found himself fortunate when Starbucks vacated the location during

the Covid pandemic, paving the way for Farmer’s Milk to take root.
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Our café attracts a diverse
clientele, with a notable trend

of patrons generously sharing
positive feedback on Google Maps.
Despite initial confusion over
our Ukrainian ice cream, once
we affixed appropriate stickers
to the freezer, it became a crowd
favorite. Our honey cake

and Napoleon cake or our take
on mille-feuille cake also receive
acclaim, along with our take

on syrniki, akin to a cheesecake.
Since our inception, customers
of Ukrainian descent have been
loyal, and we're now seeing
interest from Americans

in neighboring cities.

[o 3aknagy npuxodaTh Pi3Hi Noau,
OflHaK € TeHaeHLIs — BiaBioyBayi
Lenpi Ha NO3UTUBHI BIAryKu

Ha ryrn-kaptax. Oxo4e KynytoTb
MOPO3WBO, X04a Ha Mo4vaTky,

KOV Baunav 3BUYHUI YKPaiHLAM
nnomM6ip, He PO3yMinu, Wo Le 3a
NPOAYKT, AOKN MOPO3WIbHY KaMepy
He obnalTyBanv BignoBigHMMN
Hanmcamm-Haknenkamu. IHWni
CMOXKMBaLbKNiA GaBoOpUT —
XaHi-KelK, TO6TO MenoBuK.
KynytoTb Takox HanoneoH

i xBangaTb cUpHUKK. BigsigyBsaui,

AKi MatoTb YKpalHCbKe MOXOOXKEHHS,
3 MepLUnX OHIB Cepenq, KNIEHTIB
3aknany. HuHi gisHaoTbes

NpOo KaB'apHIo i NiATAryioTbCs
amMepuKaHLji 3 iHLWNX MICT.

TAPAC MOPO3

BunyckHuk MIM

TARAS MOROZ

MIM graduate
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«BIKI JTIObUTDb MAM’ATKU 2023»

POTOINPAPIA BUNMYCKHUKA MIM MAKCUMA
MOMEJNIbHKOXA — CEPEQ KPALLINX ¥ HOHKYPCI

CsiTnnHa BunyckHnka MIM Makcuma NonenbHioxa 3006yna CBiTOBe BU3HaHHS 3a MiCyMKaMu KOHKYPCY
«Biki ntobuTh nam'atkmn 2023» i nocina YeTBepTe MicLie Y nepeniky KpaLLmx pobiT poky y CBITi i nepLue —
y HauioHanbHoMmy eTani. Kagp, SKuin aBTop NOBYB Kinbka paHKiB nocninb, 6yB BiA3HATNN BOCEHN
2021 poky i Le eanHni Gans, akun MakcMoBi BOaNocs 3aBaHTaXUTW ANS y4acTi B KOHKYPCI.

[MoHag 5 pokiB ToMy 3axonneHHs poTorpadieto BUNNIOCS

y 61arofiiHNn NPOEKT — aBTOP BidibpaB HU3KY NEN3aXKHUX
CBITNVH, BUEPYKYBaB KaneHgap i 4apyBaB oro TUM, XTO
LOHATUB Ha NioNiYHNN NOMY AMTOYANHOK NEBHY CYMY
KOLUTIB: «51 Mir 3aQOoHaTUTX CaM Ti KOLUTK, SKi BUTPaTUB

Ha opyK. Afe 3aBOgKM KaneHgapsiM Boanocs sibpatu

B 4-5 pasiB binbLue. Jliogw, SKi gonyyanucs oo 36opy,
XXepTBYBanu NOMITHI Cymu i 6panu 3a Lie nmwe oanH
NPUMIPHUK Kaneraaps», — po3nosigae Makcum NonenbHIoX.

Y 2020 pouji NoaibHMIN NPOEKT BiH 3p06UB Y>Ke 3i CBITIWH
BeyipHboro Knesa, ay 2021 pouj oTprMaB KOMEPLiHY
npono3uuiio Big BuaaBHuLTBa CammiT-KH/ra Ha 3aMOBJIEHHS
KMIOA - Tam BXe 6aumnu 3pa3ku pobit Makcuma
MonenbHioXa i XOTiNw, o6 apXiTeKTYPHi Nam'aTKy CTOMUL
3adikcyBaB caMe BiH.

«B 0CHOBHOMY 3HiMaB paHO BpaHLLi nepef poboTolo,
nokwu KuiB MOpoXHii, LWLO6W NigKPECNTN apXiTEKTYPY
MiCTa, 3p06UTY aKLLEHT Ha NMam’'aTKax, Ta ! paHKOBE CBIT/10
6inblu M'ake. MpaLiloBaB TaKoX Mo BUXigHNX. OCTaHHIlN
06'eKT 5 3HAB Y XXOBTHI 2021 poky, a NoYnHanocs

BCe 3 AHAPIIBCbKOI LIepKBU, Ky 9 3HIMaB BOEHb Mpu
3BMYanHOMYy CBiTNi. MeHi gy>xe nofobaeTbCs Lg nam'atka,
BOHa Ma€ 0co61BMI LWapM. TOX, KONK 51 BiA3HSB yCe,
MEHi 3aX0TifIOCS 3aKiHYNTN NPOEKT TEX AHAPIIBCbKOIO
LLepKBOIO, ane 3HATW i B iHLLOMY paKypcCi Ta OCBITNEHHI», —
3rafye aBToOp iCTOPItO CBOrO 3HIMKa-NEPEMOXKLS.

CaMme Lie OCiHHE, CBiTaHKOBE 306paxeHHs AHOPIIBCbKOI
LLlepKBu 3006YyNo CBITOBE BU3HAHHS Ta BU3HAHHS B YKpaiHi.

| came us CBITIMHA NpuKpacuna o6KNagnuHKy 61arofiiHoro
KaneHpgaps Ha 2024 pik.

Over five years ago, his passion for photography led

to a charity project. Maksym selected several landscape
photos, printed a calendar, and distributed it to those who
donated a certain amount to the orphanage he supported.
He explains, “l could have donated the money | spent

on printing myself. But thanks to the calendars, we
managed to raise 4-5 times more. The people who
contributed donated significant amounts and took

only one copy of the calendar.”

In 2020, he initiated a similar project with evening
photographs of Kyiv. In 2021, he received

a commercial offer from the Summit Book publishing
house, commissioned by the Kyiv City State
Administration. They had seen samples of his work
and wanted him to capture the capital's architectural
monuments.

“I mostly shot early in the morning before
work when Kyiv was empty, to emphasize
the architecture and focus on the sights.
The morning light is softer,” Maksym recalls.
"l also worked on weekends. The last object
I shot was in October 2021, starting with

St. Andrew's Church during the day. | love
this landmark for its special charm. After
completing the project, | wanted to finish
with St. Andrew’s Church, capturing

it from a different angle and lighting.”

This autumnal dawn image of St. Andrew’s Church
gained international and national recognition.
It also graced the cover of the 2024 charity calendar.

“WIKI LOVES SIGHTS 2023”

PHOTO BY MIM GRADUATE MAHKSYM
POPELNIUKH IS AMONG THE BEST
IN THE CONTEST

The photograph by MIM alumnus Maksym Popelniukh received international acclaim
at the Wiki Loves Sights 2023 competition, securing fourth place globally and first
in the national stage. This photo, captured over several mornings in the fall
of 2021, was the only submission Maksym managed to upload for the competition.
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BUMYCKHMLA MIM tONIA MABNEHKO

BaXK/IMBOIO NOLIEI0 B MOEMY XUTTI. TyT 4

3 y H P I-I O LIJ T M OT P M MA”A I-I P ECT M H.{ H y OTpVMana rapHi 3HaloMCTBa, CUCTEMHI

3HaHH$ | BNeBHEHICTb B TOMY, LLIO KOMK
M I }_H H A PO H y H A I-O PO y € MeTa, il MOXHa peanizyBaTti B YKpaiHi.
DI DI Hemae 3apay, gKi He BUPILLYIOTbCS —
KIOYOBUI MECELX 3a 2 POKM Ha SE

tOnisi MaBReHKo, AMPEKTOpKa AenapTaMeHTy MibKHapOAHUX onepaLiii «YKPROLITU», BAMYCKHULS MPOrpamu MBA, amxe us nporpama 4itko fae

Senior Executive MBA, oTpumMana BigaHaky International Visitor Leadership Program (IVLP) Impact Awards. YCBIIOMANEHHS, LLIO BCE MOX/INBO.”
BoHa cTana ogHieto 3 cemu npencTaBHUKIB YKpaiHy Ta 3-nomixk 260 monogux nigepis 3 yCboro CBiTY, AKi

OTPVIManu aHanoriyHi Big3Haky y CBOIX HanpsaMKax gisnbHOCTI. Haropoay WopiyHO BpyYatoTb MixkHapoaHui
LeHTp «MepugiaH» CLUA pa3om Biopo 3 NTaHb OCBITY Ta KyNbTypy [lepykaBHOro genaprameHTy CLUA, “Obtaining a business education at MIM

Bin6MpatouV HalbGiNbLL BIIMBOBMX PYLLUIiB 3MiH Ta PO3BUTKY 3 YCiX KYTOYKIB MnaHeTu. was truly a turning point in my life.
My main takeaways from this experience

are the valuable connections, a systematic
knowledge base, and the confidence

Haropogy tOnisi [MaBneHko oTpumana 3a oCBiTHIl Yulia Pavlenko’s accolade stems from her innovative that goals can be achieved in Ukraine.
npoekT E-Export School y dopmaTi oHnanH Be6iHapiB. E-Export School educational initiative, delivered through These two years have solidified my belief
Lla nporpama 6yna 3acHoBaHa 2016 poky, Wo6 [onomMorTu online webinars. Launched in 2016, this program was designed that no task is too formidable to solve.
YKpaiHCbKUM NignpUEMLUAM 3006YyTY iIHCTPYMEHTapin oas to equip Ukrainian entrepreneurs with the tools required The SE MBA program has instilled in me
pO60TK 3i CBITOBMMM MapKeTniencamm. 3 Toro 4yacy to navigate international marketplaces. Over the years, the notion that anything is possible.”
Y paMKax LKonu Bigbynocs noHag 200 BigKpUTUX the school has successfully hosted more than
rnopiji B OHNanH Ta opnanH popmaTax. 200 interactive events in both online and offline formats.
«Bci 3HatoTb, 9K 4 Mo61110 Halli 6e3KOLITOBHI HaBYaHHS "l am deeply passionate about our complimentary training
LNs ManByTHIX e-commerce eKCrepTiB i CKinbKy sessions for future e-commerce experts and have poured
Oyuwi 9 Bknagato B E-Export School Big «YkprnowTtiy. my heart and soul into Ukrposhta’s E-Export School.
9 abCconoTHO BNEBHEHA, LLO e-export 3 YkpaiHn | firmly believe that Ukraine has untapped e-export
Mae 6yTu Ginblue. [paHT B paMKax L€l Bin3HaKkm potential. With the grant accompanying this award,
BMTPAaTMMO Ha OpraHisaLiito HOBOI Cepii 6e3KOLUTOBHMX we intend to launch a fresh series of open webinars
BiOKPUTUX BeBiHapIB — 9K NoYaTy NPoAaBaTy ToBapw in the coming autumn, focusing on guiding individuals CZ>
Mo BCbOMY CBITYy YepEe3 iIHTEPHET MapKETMNENCIY, — on venturing into global markets via online platforms. ;
NPOKOMEHTYBasna oTpuMaHHs Haropoau Konisa Stay tuned for announcements,” shared Yulia Pavlenko §
[MaBneHko. upon receiving the award. 8
3anponoHOBaHWUI HElO MPOEKT, KM | 3006YB The endorsed project, which resonated with award organizers, Z
NPUXUNBHICTb OPraHi3aTopiB Big3HaKW, — L& OCBITHS introduces an educational curriculum targeting the growth
nporpama, CnpsiMoBaHa Ha PO3BUTOK Manoro bisHecy of small businesses within Ukraine. The curriculum
B YKpaiHi 3 pOKyCOM Ha HaBYaHHS EKCMOPTHI QisfIbHOCTI emphasizes the nuances of exporting through prominent
Yyepes rnobanbHi OHNanH-MangaH4uky — eBay, Etsy, global online platforms like eBay, Etsy, Amazon, Shopify,
Amazon, Shopify, Allegro, Wish, Google Shopping. Allegro, Wish, and Google Shopping.
[MpoekToMm Byae oxonneHo ABi rpynu cryxadis: This initiative will cater to two distinct groups of participants:
BHYTPILLHBO NepeMiLLeHi MUTL, An3aiHepy Ta BUPOBHNKM internally displaced artists, designers, and craft producers;
KpadTOBOI NPOAYKLIi, 8 TAKOX fTOKabHi NignpUeEML as well as local entrepreneurs and small businesses that
Ta Mani BUpO6HULITBA, SIKi LLie He MaloTb JOCBIgY currently operate within domestic markets but seek
POB60OTN Ha MiXXHAPOOHWX MagaHuYMKaXx. to expand onto international platforms.

MIM ALUMNA YULIA PAVLENKO FROM
UKRPOSHTA RECEIVES PRESTIGIOUS
INTERNATIONAL AWARD # Bitaewa Ionio s lzseakoo! | axacno

HOJ114 NMABJIEHKO HEBTOMHOCTI Y BTiNEHH B XXUTTS yCix

! 5
Yulia Pavlenko, a graduate of the SE MBA program and Director of International Operations at Ukrposhta, AvpekTopka nenapTameHTy R

has been honored with the Impact Award from the International Visitor Leadership Program (IVLP). She joins MbKapoRkx onepauld «Yiroum>

G0l o " . ) We extend our heartfelt congratulations
a distinguished group of seven Ukrainian representatives and 260 young leaders worldwide who have been

YULIA PAVLENKO to Yulia on her remarkable achievement!
recognized for their exceptional contributions in their respective fields. The Meridian International Center May her unwavering dedication continue to drive
i i ioi Agraduate of the SE MBA program the realization of her vision and aspirations.
(the US) and the Bureau of Educational and Cultural Affairs of the U.S. Department of State jointly present and Director of International p
this annual award, spotlighting influential catalysts for global change and progress. Operations at Ukrposhta
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LLio BM 3p06Yynu nip Yac HaBYaHHA Ha Generation.UA?

MIM cTaB Ang MeHe Ay>xe KpyTolo MOBOPOTHOI TOYKOIO.

Yce, Wwo 6ynoy MeHe B rofiosi 10 TOro, po3Kknanocs no nonmykax.

| Le 3irpano B MOEMY XWTTi BaX1BY posnb. Konu s noyas ynpasnsti
BJTACHOIO TeaTpanbHOM LLKOOL, 6i3HECOM 3 MPOKaTy BUCTaB, came
3HaHH$, 3006yTi B MIM, cTanu meHi B Harofj. Tomy MOXHa ckasaTy,
LL0 HaBYaHHs — BEN1Ka Nogis, Lo BrMHyNa Ha MeHe | 6e3NoBOPOTHO
3MiHWMa MO0 MOBEfIHKY.

Bu maeTe TeaTparnbHy cTygilo. XoTinocs 6u pisHatucs npo
nepedopmaTyBaHHsl pO60TH, afXKe OCTaHHI POKU MUCTELTBO,
AKe nepefbayae KOHTAKT 3 rnsaadyem «penc Ty penc»
3a3Harno cepiosHux BUNpo6yBaHb. CnoyaTky KoBif, Tenep
noBHOMacLITa6Ha BiliHa. FK BM XXVBETe B LIUX YMOBaX

i ponaere BUKNUKU?

Mig vac Kosigy 6yno cnpasai He Ay>e NPocTo, ane Mvi Npuayman
TeaTp B 3yMi. [1OTiM NPOBOAMAN TPEHIHM OHMaNH. [1o peyi, Mos LwKona,
naBana TpeHiHrm MIMiBUSM, SiKi HaBYanmCs OHNalH Nig Yac naHaemii.
Mwu BrKNnapanv opaTopcbke MUCTELTBO Ta CLIEHIYHY MOBY, LLO €
6e3nocepenHbOI0 NoTpebolo ByAb-gKoro b6isHecMeHa, YNHOBHMKA,
ny6niyHoi NIoANHW. Y HUX 3aBXauM 6yae 3anuT, abu ix 6yno 4yTHo,
3PO3yMino, LLIO BOHW roBOPUTL. | Lie He AnBHO, 60 cTpax Ny6niuHoro
BUCTYNY — OPYT WA 3a BENUYMHOIO MiCNs CTpaxy CMepTi.

Mig Yyac NoBHOMACLUTaBHOI BiliHX MOMWT BMPIC, TOMY WO Halla

LUKONa — Lie He NPOCTO NPO TeaTp Ta CLUEHY, Lie NPo BIiAKpUTTS
ocobucTocTi. 3apa3 My BUSBUIM GeHOMEH TpaHcdopMalLLii — 10 Hac
NPVXoAsTh 3 NIACBIAOMUMY 3anUTamu 3MIHUTUACS. | oAy OTPUMYIOTb
Lii 3MiHW, TOMY LLIO BOHM BUBIfIbHAOTb €HEPrito, sIka XOBa€TbCS

B 3aTUCKax | 3aBaxae Ny6nivuHO BUCTYNaTV. 3aBASKMN NCUXOPIZNUHUM
TPEeHiHram My 3anyckaemMo NeBHi MpoLecH, OCUTb KPYTi, BCi HaLwi
TEXHIKM € yHiKanbHMW. Ane € 0AVH LikaBuin MOMeHT. [1o MeHe
npuxoasaTb 6i3HECMEHN, 3aCTyMHUKM MIHICTPIB, AenyTaTtu,

AKi NPOCATb IHAMBIAYanbHi 3aHATTS. A 9 KaXy iM, LLLO He Byae Hiskoi
LMHaMiKK, OKpiM rpynoBoi. TOMy BaxIIMBO NTU Ha KypC, Ae € rpyna,

i Le cninbHa po6oTa TpuBanicTio 2,5 micsui. Halwa ronosHa 3agava —
PO3KPUTIN OCOBUCTICTD i 0B KOXEH OTPUMaB 3340BOJIEHHS | KOPUCTb
Bif LIbOro.

SKLLO FOBOPUTHU NPO Ni3HaHHA cebe yepes TeaTpasnbHe
MUCTELTBO B Yac BillHUW, Y/ MOXETE BU CKa3aTw, Lo Nioamn
npUXoasTb BUKPUYATH 6iMb, 41 BOHW He TiNbKM LibOro
wyKaoTh y Bac?

BiliHa ans Hac Bcix cTana nogjeto. Y Teopii ApamaTtyprii BiHa —

Lie, yacTille 3a BCce, 3anponoHOBaHi 06CTaBUHW. Ane Liboro pasy
NoBHOMaCLUTabHe BTOPrHEHHS CTano Ans Hac nopieto i 3MiHWIo

Haluy niHito noBediHKM 6€3MoBOPOTHO. | MU Tenep He Taki, 9K 6ynu
paHille. | ous 3MiHa NapagnrMmn 3aknnukae NPUATY 4o Hac: Wobu
3a[10BOSIbHUTU NEBHI 3aNWTW | OTPMMATU NO3UTUBHI eMOLLT.

ToMmy 0exTo o6upae Hallly LKoYy sk Tepanito. Marito cLieH! HEMOXIMBO
onucatu, 60 BOHa Nikye, HaaMxae i fae 0OAaTKOBY eHeprito.

MoBepTaounch A0 NOEAHAHHS «MUCTeLTBO+MBA»:

Y CYCninbCTBi iCHYE NEBHMIA CTEPEOTM, ie TBOPUUI HaNpPSM
3anepeuyye 6i3HeCOBI NiAXOAK, a CNOBO KKOMEPLIAHUIA»

Malixe KOHOIIKTYE i3 MOHATTAM KMUCTeLbKUIA». K Ha Bawy
[YMKY, YOMY iCHY€E Lie 3anepeyeHHs 6i3Hec-cknapoBoi

AIK MOBHOLLIHHOI | Ay>Ke BaXXNIMBOT YaCTUHM TBOPYOro npouecy? Yn
papunu 61 BM Mutusam 3gobysatv MBA?

KinbkicTb apT-MeHemxepiB, aki oTpuMytoThb ocBiTy MBA, nocTynoso
36iNbLUYETLCS. AKLLO FOBOPUTY NPO TBOPYUX JTIOLEV, MUTLL HE 3aBXAM
ronofHi, ane BOHW cnpasai NpoTy 6izHec-nigxoais. Y ToMy unichi

Yyepes Te, Lo CUASATb YaCTO-TYCTO Ha BI0MXKETHIN ronui. TomMy Lo ronky
noTpi6HO 3abpaTi i NoYaTy 3aiMaTUCS apT-NMPOMOYLLEHOM. Y Hac €
Kelcy, siki LOBOASTb, LLLO TeaTpy MOXYTb By TYW YCiLLHi — Lie Kencu

3 NPOMOLLii, (POCyBaHHS TeaTpiB 3a KOPAOH i Tak Aani. Bce 3anexuTb
nuwwe Big ocobuctocTi. OfHe 3 Moix 6axaHb — MO AiT 060B'S3KOBO
MaloTb OTpUMaTK 0CBITY MBA, TOMY LLIO BOHa iM ONOMOXe po3KnacTu
BCe Mo nonmukax. Lle py>xe pnonomarae i nepeBoanTs Ha HOBUN Wabesb
PO3YMiHHS CBITY, CTBOPIOE NOTYXHE KOM'IOHITI. AHanoriyHo i 6isHecy
BKpall HeoBXiOHO CrinkyBaTUCS | 6yTW OTUYHUM A0 MUCTELTBa.
KynbTypa ckpisb, Lie nonidyHKUioHanbHa icTopis. A KON TV OCBIYeHUIA,
KyNbTYPHWI | CMOBHEHWIA eHeprieto, TO6i Bce BOAeTbCs. MeHi 3naeTbes,
LU0 Y¥M BinbLue TV PO3LUMPIOELL CBOT FOPU3OHTM Ta NPOSIBASELL
HEeTPUBIanbHICTb, TUM YCMIWHILIMM TV CTa€ELL.

What did you learn while studying at Generation.UA?

MIM was a significant turning point for me. Everything | knew

before was organized, and it played an important role in my life. When
| started running my own theater school and a performance rental
business, the knowledge | gained at MIM was invaluable. It was my
studies that influenced me and irrevocably changed my behavior.

You have a theater studio. | would like to know about

your changing the work, because in recent years the art that
involves face-to-face contact with the audience has been
severely tested. First the Covid, now a full-scale war.

How do you live in these conditions and overcome

the challenges?

It was challenging during Covid, but we came up with the Zoom
theater and conducted online training sessions. My school even
provided training to MIM students who studied online during the
pandemic. We taught public speaking and stage language, which
are immediate needs for any businessman, official, or public figure.
The fear of public speaking is the second biggest fear after the fear
of death. During the full-scale war, the demand increased because
our school is not just about theater and stage; it is about discovering
the individual. We discovered the phenomenon of transformation —
people come to us with subconscious requests to change. They
accept these changes because they release hidden energy that
helps them to embrace speaking in public. Through psychophysical
training, we launch processes that are quite effective, and our
techniques are unique. Businesspeople, deputy ministers,

and MPs come to me for individual lessons, but | tell them that group
dynamics are crucial. It's important to take a course with a group,
and it's a 2.5-month collaboration. Our main task is to reveal
personalities and ensure everyone benefits from it.

Speaking about self-discovery through theater during
the war, can you say that people come to cry out their pain,
oris that not all they are looking for from you?

The war has affected all of us. In the theory of drama, war

is often a suggested circumstance, but this full-scale invasion

has become a significant event, changing our behavior for ever.

We are not the same as we were before. This paradigm shift prompts
people to come to us to satisfy certain needs and get positive
emotions. Some people choose our school as therapy. The magic

of the stage is indescribable; it heals, inspires, and gives

additional energy.

Coming back to the combination of “art + MBA™: there

is a certain stereotype in society where the creative direction
denies business approaches, and the word “commercial”
almost conflicts with the concept of “artistic”. In your
opinion, why does this denial of the business component

as a full-fledged and very important part of the creative
process exist? Would you advise artists to get an MBA?

The number of art managers obtaining an MBA is gradually
increasing. Creative people, particularly artists, are not always
against business approaches, but they are often dependent on
budgets. This dependency needs to be eliminated, and art promotion
should be emphasized. There are cases proving that theaters can
be successful through promotion and international outreach. It all
depends on the individual. One of my desires is for my children

to get an MBA education because it helps organize thoughts

and provides a new perspective on the world, creating

a powerful community. Similarly, business needs to engage

with art. Culture is everywhere; it's a multifaceted story. When you
are educated, cultured, and energetic, you succeed in everything.
The more you expand your horizons and show creativity, the more
successful you become.

AN INTERVIEW WITH MIM ALUMNUS
SLAVA ZHYLA

WHY ARTISTS NEED
BUSINESS EDUCATION

The idea that only those in classical business need to study for an MBA
is refuted by MIM students. For example, Slava Zhyla, a theater producer,
director, and head of the Supertask theater school, calls his studies
a significant starting point in his professional life and growth. In 2017,
he was selected from among hundreds of applicants for the Generation.
UA program for training Ukraine's future top management, which MIM
implemented together with Garik Korogodsky.

[HTEPB’IO 3 BUITYCKHUKOM MIM
CITABOIO JKINJIOIO

HABILLO MUTUAM
BISBHEC-OCBITA

[ymKy, Lo HaBYaTuCb Ha MBA NOTPiBHO NiiLLe Knacu4yHOMY 6i3HecCy,
cnpocToByoTh cryxadi MIM. Hanpviknag, TeaTpanbHUiA IPOAIOCEP, pexXmcep
Ta QMpPEeKTop TeaTpanbHOoi Wkonu Supertask Cnaea XXuna HasnBae cBoOE
HaBYaHHS BaXJIMBOIO TOUKOLO BifniKy y CBOEMY MPOGECIIHOMY XUTTi
i 3pocTaHHi. Y 2017 poui noro Bigibpany 3-noMixk COTEHb NPETEHAEHTIB
Ha Nporpamy nigroToBKM ManbyTHbOrO TON-MeHEemKMEHTY YKpaiHu
Generation.UA, aky MIM peanisyBaB cninbHO 3 Mapikom KoOporoacbkunm.
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“MBA at MIM is one of the best investments in my
business life. As a lawyer, the most valuable insight

for me was understanding business processes within
enterprises. This knowledge allows me to identify

the source of a problem, determine which documents
to request, understand the company'’s functions
involved, and pinpoint potential ‘weak spots.’ The
learning environment and the community at MIM have
made a significant impact, fostering an exchange

of knowledge, experience, and life examples, creating
a cycle of synergy. My takeaway from MIM is not just
to achieve results at any cost but to think about how
to improve and achieve better outcomes. These values,
cultivated at the Business School and within our class,
continue to influence me.”

ALLA SMORODINA

«MBAY MIM - ogHa 3 HaikpaLLnX iIHBECTULN Y MOEMY
6i3HEC-XUTTI. K AN IOPUCTa, AN MEHE HOBUM I
HaMBinbLU LiHHMM CTano po3yMiHHS 6i3Hec-npoLiecis

Ha nignpruemcTBax. 3aBOSKN LM CakpanbHUM 3HaHHSM

9 MOXY 3pO3YyMiTW, 3BiOKV BUHMKNA Mpobnema, 6ady,

AKi BOKYMEHTV MeHi Tpeba 3anuTaTi, 9Ki yHKLUIT
nignpPUEMCTBA 3 LM MPaLooTh | po3yMito, e MOXe

OyTu “cnabke micue”. | B LbOMY MNaHi He nuLle OCBiTa,
ane 1 B3arani cninbHoTa, 9Ky dopmye MIM, pobuTb

[y>Ke BaroMumi BHECOK, OCKINbKY BinByBaeTbCH O6MiH
3HaHHSIMK, OCBIAOM, MPUKIagaMm 3 XXUTTS i Lie Takui
Kpyroob6ir, cuHepris. Takeaways nicnga 3akiH4eHHs MIMy —
He pobuTyn LWoCh Byab-gKOoI0 LiHOI0, a AymaTy,

K NOAINWWTY | OTPUMaTK pedynbTaT. MabyTb, Ui LiiHHOCTI,
9Ki @y>e KynbTUBYBanuncs B bisHec-LuKoni, y HaLwin rpymi,
CNpaBw/v BNAWB i BOCI akTyarsbHi ONg MEHE».

AJ1J1IA CMOPOOVHA

ALLA SMORODINA,
MIM’S MBA 2008 RELEASES
THE BOOHK ON LICENSING
AGREEMENTS

Alla Smorodina graduated from the MBA program in 2008 and currently practices
law, specializing in intellectual property law. In 2023, she published her monograph,
License Agreement in the Civil Law of Ukraine.

[onoBHMI NpegMeT AOCNIIKEHHS — MILEHSINHWN JOroBIp,
KNI 3aBXAN YKNa#aloTb ABi CTOPOHY, HE3aneXHO

Bifl TOro 06'ekTy NpaBa iHTeneKTyanbHOI BNaCHOCTI,

Ha BUKOPUCTaHHS SKUM BiH yKknagaeTbCcs. 30Kpema,

TOW, XTO MpaLioBaTUMe 3 MOHOrpadieto, He MaTMe
HEeOobXIOHOCTI BULLYKYBAaTW LLLOCh Y 3aKOHi, 60 Anna
po3Kana «no NomnYKax» iCTOTHi yMOBW MiLEH3INHOrO
LOroBOPY — MYHKTW, ki 060B'I3KOBO MatoTb By T

B AOKYMEHTI. KH/ra € HayKoBOo, 0dHaK Ma€ MPakTUYHWIN
acnekT. ABTOpKa ornpalioBana 6araTto fnitepatypu,
CYLOOBUX PiLLEeHb, TaM € il 0COBUCTUI [OCBIA, | KENCK.

Lle He Byne nerkum YnTaHHaM, ane ToW, XTo Cifae

3a HanmcaHHs NiLeH3INHOro JOroBopY, 3HaNAE B LN
MoHorpadii BignoBifi Ha CBOI MTaHHS, cTBepaXKye Anna.

MoHorpadisa «JliLeH3iHWI [OoroBip Y LMBINbHOMY NpaBi
YkpaiHun» 6yne KOPUCHOIO TUM, XTO CTBOPIOE 06'EKTI
npaBsa iHTeneKTyanbHOI BAACHOCTI, | TUM, XTO Xo4e

iX BUKopucToByBaTW. Lle npeacTaBHMKMN KpeaTUBHIMX
iHOycTpin Ta 6i3Hecy. [lo peui, oguH 3 NpuMipHUKIB Anna
nogapysana bidHec-LwKoni, 0TXe, HaLli Crlyxayi MOXYTb
cKopucTaTucs Heto y bibniotewi MIM.

The main subject of her research is the license
agreement, a contract always concluded by two parties,

regardless of the intellectual property item it pertains to.

Those who read the monograph will not need to refer
to the law separately, as Alla has outlined the essential
terms of a license agreement—clauses that must be
included in the document. While the book is academic,
it also has practical applications. The author has drawn
on extensive literature, court decisions, and her own
personal experience and cases.

“It will not be an easy read, but anyone who sits down
to write a license agreement will find answers to their
questions in this monograph,” Alla says.

The monograph, License Agreement in the Civil Law
of Ukraine, will be useful for those who create
intellectual property and those who wish to use them.
This includes representatives of the creative industries
and business sectors. Alla donated a copy to the
Business School, making it available to students

in the MIM library.

BUMYCKHUNLA MIM
AJTJTA CMOPOOVHA BUOATIA
MOHOTIPA®IIO MPO NILEHIINHI
OorosorPu

Anna CMopopauHa 3akiH4ynia nporpamy MBAy 2008, BOHa 3aiMaETbCs
aBOKATCbKO AIFNbHICTIO | KOHCYNbTYE Yy ranysi npaBa iHTeneKTyanbHoI
BracHocTi. Y 2023 poui no6aynna CBiT ii MOHOrpadis
«JliLeH3iHMI BOroBip Yy LMBINbHOMY NnpaBi YKpaiHu».
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IHTEPB’IO 3 BUITYCKHUKOM MIM
MUKOJIOIO PAJIVTTHCBbKNM

A€ AOENTOM HABHAHHA
MPOTAIOM ¥YCbOIo MUTTHAH

3006YTTS HOBUX 3HaHb — Lie HalKpallla iHBeCTULis B cebe. Y LiboMy nepekoHaHui BUnyckH1K MIM Mukona PagniHCbKui, Sk
y 2016 pouii 3akiH4MB nporpamy MBA, nicnis 4oro Lie ABa poku NpuceaTrB nporpami DBA. OgHUM 3 HanpsMKIB NOro OisnbHOCTI
€ cimenHun 6isHec, 3acHoBaHU noHap 30 pokiB Tomy 6aTbkamu Cepriem Ta Bipoto PagniHcbkumu. Lie nonTaBebka KniHika
XY[OXHbOI pecTaBpaLlii «KANONIOHIS», A0 9KOi NPUI3AATb KMIEHTY He NLLe 3 yCiei YKpaiHW, ane i 3 iHWnX KpaiH.

AN INTERVIEW WITH MIM ALUMNUS
MYKOLA RADLINSKY

| AM A PROPONENT
OF LIFELONG LEARNING

Acquiring new knowledge is the best investment in yourself. This belief is held by MIM alumnus Mykola Radlinsky,
who graduated from the MBA program in 2016 and spent two more years studying for a DBA. One of his key activities
is managing a family business founded over 30 years ago by his parents, Serhiy and Vira Radlinsky. This is the Apollonia
Art Restoration Clinic in Poltava, which attracts clients from across Ukraine and other countries.
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Mukona PapgniHcbkuin B6a4ae y NiCNSIBOEHHIN KpaiHi
BeJINYE3HUI NOTeHLian Ans po3BUTKY i NepeKoHaHU
B TOMY, LLIO Y MMPHWI Yac GinbLUiCTb 3 TUX, XTO MoixaB

y noluykax 6e3neku 3a KOpAOoH, MOBEPHYTbHCS AOAOMY.
Bo wupo BBaxae YkpaiHy HalkpaLwuMm i HAU3pyUHiWUM
MmicLieMm ans Toro, Wwo6 po3BuBaTh 6isHec, NpaLioBaTu,
XXUTW | pOCTUTU piTen.

B opgHOMYy 3i CBOIX iHTEPB'I0 NPO HaBYaHHS NikapiB BY ckasanu,
LLIO TaK, HaBYaHHS y BaC KOLUTYE rpoLuei, ane ¢akTn4yHo

LS iHBECTMLiS OKynoByeTbCs. Ta 11 B3arani, iHBecTumLis

B cebe — Halkpalle, Wo Moxe 3pobuti daxiseLb. Bu ocobrncto
iHBECTYyBasnu CBill Yac i KOLWTK B OTpMaHHa MBAy MIM.
CkaxiTb, 9K L iHBeCTULIS AN BaC oKynunacb? Yoro Bu Yekanu
i 9K Le cnpasamnoca?

MBAY MIM - ofHa 3 HaKpaLLyX iIHBECTULLI B MOEMY XMWTTI.
CaMme B TOI Yac, KON s BCTYNaB i NOYMHaB HaB4aHHs (2014 pik),
6yB my>ke cknagHui nepiof. 3gaBanocs, Bce 6yno npoTu.

4 niwos Hanepekip obcTaBUHaM i, HanNeBHo, Lie byna came

Ta BignpaBHa TOuka, 3 IKOi MO€E MPOdECIAHE XUTTS i XUTTS

B LifIOMY MiLW0 Bropy. S HIKONK, HaBiTb Ha OAWH BIACOTOK,

He NoayMaB XarKyBaTy Npo Te, WO i MPUIHSB Take PilleHHS.

4 € anenToM HaBYaHHS NPOTArOM YCbOro XuUTTs. CBIT Ayxe
LUIBMAKO 3MIHIOETHCS i Lii 3MIHW TiNbKX MPUCKOPIOTHCS.

Mwu Mmaemo 6yTu roTosi 40 6yAb-4Oro, MaeMo By TK FHYYKMMUN

i 3aBXAM 3006yBaTV HOBI IHCTPYMEHTW, 3aBASKMN SKUM MOXEMO
nani 6yt KOHKYPEHTOCMPOMOXHVMMU i YCTILLUHUMMU.

OpHo3HauyHo MIM - Bu3HaHa i Halikpalua 6isHec-LwKkona YkpaiHu.
Lle Te micue, Ae 9 OTPUMAB He TiNbK HEOHXiAHI 3HaHHS,

ane N CBOE KOM'IOHITi, OOHOAYMLLB, sKi TAKOX 3HAYHO
LLONOMOITIN MEHi PO3BUHYTU MOE NPOdECiNHE XNTTS.

Yci ui poku By nigTpumyeTe 38'a3kn 3 MIMiBusMn?

3B'93KM 33 Liel Yac CTanu Tinbky cunbHiwmmu. Mu

3 0AHOrpynHUKamn 3yctpivaemocs 3-4 pasu Ha piK, i3oMmo
B Mofopoxi no YkpaiHi. [lo uporo Mu i3gunu no €sponi -
KONV noyYanach KOBiAHa Kpr3a, My gkpa3 6ynun y Kpakosi.
3BWYaHO, 3HAHHS | HABMYKW, 3006YTI Nif YaC HaBYaHHS,

€ [y>Xe NOTY>XXHUMK. Ane came ChinbHOTa, i LiHHICTb 3 YacoM
TiNbKy BUPOCTAE B MOiX 04ax. MeHi CTpaLLHO ySBUTH, CKiNbKn
9 6v BTpaTVB, SK6M TOAj He NiLoB HaBYaTUCh 40 MIM.

Ak cTomaTosoriyHi TexHosorii, 3oKkpema pecTaBpalis,
MOXYTb 6yT BUKOPMCTaHi AN fONMOMOTrM HaLLUM
3axXUCHMUKaM? Yu € nepcrnekTMBa caMe y LibOMyY HanpsiMKy
ONS BiAHOBNEHHS BHACNIAOK TPaBMyBaHHA?

Halua ocHoOBHa creljianisalis — Le npama pectaBpalid. To6to
NOEeTbCs NPO PaHHi eTany NosiBU NPo6neM, i y TakoMy BUnagKy
MU MOXEMO epeKTMBHO LONOMOrTY. Ha NpeBenmnKunii Xxansb, HaLui

3aXVCHWKM JOBONI YaCTO OTPUMYIOTb TPaBMU

i NopaHeHHs, aKi NoTpebyoTb BTPYYaHHS Xipypris. | TyT npsmMa
pecTaBpalLlisi, Ha Xarnb, 6e3cuna. Ane KOM'IoHITI yKpaiHCbKIX
CTOMATONOriB — Lie AUBOBWXXHI NIOAY, TOMY LLO BiNbLUICTb 3 HUX
[ornomMaratTb abCoMOTHO 6€3KOLTOBHO. [1OHATATb He TinbKu
CBOI NPOdeCiNHi HaBUYKM i vac, ane 1 diHaHCK. BykBanbHO
HelloaaBHO g TenedoHyBaB CBOI NOAPY3i B KUIBCbKY KIiHIKY

i nonpocre gonomorTu Ginuesi, K1 OTprMaB NOPaHEHHS

i npoxoavB Kypc NikyBaHHs B KueBi. AGCOMIOTHO 6€3KOLITOBHO
IOMY NPOBENM NiKyBaHHS BapTicTo 15 Tucay fonapi.. | 9 3Hato,
LLLO AonoMaratoTb BCi, KOXXeH pobuTb CBill BHeCOK Y MNepemory.

«AMONNOHIA» € TaKOX HaBYaNIbHUM Xa60M, IKUI 3pOLLye
daxiBLiB He nuwe ans YKpaiHW, a 1 Ans 3aKOPAOHHS.
Po3skaxiTb, Ik y HaBYanbHOMY NaHi BU apanTyBanucs

3 rMoyaTKy NOBHOMAacCLUTa6HOro BTOPrHeHHA?

Mw npugingemo 6arato yBaru CTyAeHTaMm, Ski HaB4aloTbCS

B [onTaBCcbKOMY AiepXKaBHOMY CTOMATONOMYHOMY YHIBEPCUTETI
Ta Ha CTOMaTonorivyHKX pakynsTeTax Mo BCil YkpaiHi. Okpim
OHnanHy My gopanu ¢opmat odnaiH 3ycTpiven. Monpu Te,

LLIO CTOMAaTONOris CbOrofAHi € Ay>Ke HayKOEMHOIO, 38 OCTaHHI
20-30 pokiB BOHa KapanHanbHO He 3MiHMNack. Xo4a, 3B1UYaliHo,
TexHOomMorii JaloTb HOBI MOXIIMBOCTI, ane TeXHOSOorivHa NpsMa
pecTaBpaLis — Te, B YoMy M1 OfHI 3 HaKpaLLKX, 3anumnnach
NMPVHLMMNOBO TIi€I0 X CaMoto. TOMy B OCHOBHOMY NAETbCS

npo 3any4eHHs MOMOAMX MiKapiB, iX MOTMBALLIO NpaLioBaTyt

3a HalWVMW MeToavKaMuy Ha 6naro X MaibyTHiX NaLieHTiB.
Hawwa dinocodisa nongrae B Tomy, WO 3aBASKN HaBYAHHIO

On4 nikapis My JornoMaraemMo pykamu Lvx fikapis

nauieHTaM no BCilt YkpaiHi i 3a KOpAOHOM.

XoTinocs 6m wWe 3anuTaTK Bac Npo nepcoHasbHi cnocobum
BiIHOBJIIOBATUCS Y Liel HenpocTui Yac. Bu € ninepom,

3a AKUM CTOATb Nloawn, i MaeTe nigTpumMyBaTu cebe

i komaHay. LLlo nonomarae Bam Tpumatu cebe y popmi?

«AnonnoHia» i HaBYanbHa AiSNbHICTb 3i CTOMaTONoraMmm —
ue nuwe 25% Moei npodecinHoi AisnbHOCTI. 3apa3 BoHa
cnpaeai 3aimae HabaraTo 6inblue Yyacy i noTpebye GinbLuie

yBaru. binbLwicTb NPOEKTIB i 6i3HECiB BCe-Taky BUAO3MIHIOIOTHCS.

| PUHOK, SIK BHYTPILLHIN, TaK i CBITOBWI, TPAHCHOPMYETLCS
Yyepes nofii, ski Bin6yBaloTbCs Y HaLwi KpaiHi. B nepiog kpuaun
Ta NagiHHS, KONy XO4eTbCs KMHYTU BCe, 3aKpUTY 6i3Hec Ta
3aMHATUCb YMOCh IHLUM, S 3aBXAN Kaxy cobi, Lo came TakKi
Yacu GopMytoTb MaibyTHIN ycnix. TO6TO, MPOXoAsUM L Kpran,
MW CTAEMO CUMBHILLVMMMW, MW BYUMOCS | OTPUMYEMO JOCBIf.

| HaBITb HEraTVBHUI LOCBIA MOXE CTaTW PYLUIEM IO YCTiXY.
AHanis, aganTauis, NoLyK HOBMX MOX/IMBOCTEN Ta pearbHi

il 3aBXAM KpalLLi 3a MapHi NepexnBaHHs Ta TPUBOTY.

Mykola Radlinsky sees significant potential

for development in post-war Ukraine and believes that
once peace is restored, many who sought safety
abroad will return home. He genuinely believes that
Ukraine is the best place to develop a business, work,
live, and raise children.

In one of your interviews about training doctors, you mentioned
that although studying with you costs money, it is an investment
that pays off. You personally invested your time and money

in getting an MBA at MIM. How has this investment paid

off for you? What did you expect, and how did it come true?

The MBA at MIM is one of the best investments | have made

in my life. When | applied and started my studies in 2014,

it was a very challenging time. Everything seemed to be against
me. Going against the odds was probably the starting point from
which my professional and personal life began to improve.

| have never regretted that decision. | believe in lifelong
learning. The world is changing rapidly, and these changes

are accelerating. We must be prepared, be flexible,

and continuously acquire new tools to remain competitive

and successful. MIM is undoubtedly the best business school
in Ukraine. It is where | gained not only essential knowledge

but also a community of like-minded individuals who have
helped me in my professional journey.

Have you kept in touch with MIM alumni over the years?

The ties have only grown stronger over time. My classmates
and | meet 3-4 times a year and travel around Ukraine.

Before the COVID-19 crisis, we traveled around Europe —
when the crisis began, we were in Krakow. The knowledge

and skills gained during my studies are invaluable. However,

it is the community and its value that have only increased over
time. | can't imagine how much | would have lost if | hadn't
studied at MIM.

MWKOJIA PAOJTIHCbKNI

BunyckHuk MIM 2016

How can dental technology, particularly restoration,
be used to help our defenders? Is there a prospect
for recovery from trauma in this area?

Our main specialization is direct restoration, which is effective
in the early stages of problems. Unfortunately, our defenders
often suffer injuries that require surgical intervention, where
direct restoration is powerless. However, the Ukrainian dental
community is incredible; most dentists provide their services
free of charge. They donate their professional skills, time,

and even finances. Recently, | asked a friend at a Kyiv clinic

to help a wounded soldier undergoing treatment in Kyiv.

He received $15,000 worth of treatment for free. Everyone
helps, and everyone contributes to Victory.

Apollonia is also a training hub for specialists in Ukraine
and abroad. How have you adapted your educational
approach since the full-scale invasion began?

We focus on students at Poltava State Medical University

and dental faculties across Ukraine. In addition to online,

we have added offline meetings. Dentistry is very knowledge-
intensive, and although technology provides new opportunities,
the fundamentals of direct restoration, where we excel, have
remained the same over the past 20-30 years. Our philosophy
is that by training doctors, we help patients throughout Ukraine
and abroad through these doctors’ hands.

I would also like to ask about your personal methods
of coping during these challenging times. You

are a leader with a team to support. What helps

you stay fit and focused?

Apollonia and educational activities with dentists constitute
only 25% of my professional activities. Now, these tasks
demand much more time and attention. Most projects

and businesses are still changing. The market, both domestic
and global, is transforming due to the events in our country.

In times of crisis and decline, when | feel like giving up, closing
my business, and pursuing something else, | remind myself that
such times shape future success. Analysis, adaptation, seeking
new opportunities, and taking real action are always better than
useless worries and anxiety.

MYKOLA RADLINSKY

MIM Graduate 2016
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OJIEKCIV CEP/IIOKOB

OLEKSIY SERDYUKOV

BUITYCKHUKU MIM

AK BIBHEC-OCBITA OOMNOMATAE
dOoHOY NPUTYIIN 3ABE3MNEYYBATU
OBOPOHY YHKPAIHU

3ibpaTti NOTYy>XXHY KOMaHAy Yy NepLui AHi NOBHOMacLUTabHOro
BTOPrHEHHS | CTaTV OQHUM 3 ABOX MiMliTapHUX GOHAIB, KM
Hal6inbLLe AoBIPSIoTb yKpaiHLi. MaeTbes npo ®oHa Cepris
MpuTynu, K1 NONpW BUKNKM BiIHW cepep NpiopuTeTiB Mae
HaBYaHH$ | PO3BUTOK KOMMETEHLLN TOM-MEHEMKMEHTY. BinbLiicTb
KepiBHVKIB HaNpsIMiB Ha CbOrOAHI 3aKiHYUNN HaBYaHHS

ab0 BYaTbCH Ha Pi3HMX Mporpamax y Hawwin bisHec-Lukoni.

BunyckHukamu MIM € gupektop ®oHay MpuTynn AHApPIn
LLlyBanos, skui 3akiHuvB nporpamy Pre-MBA «bisHec»,

Ta KePiBHUK NPOEKTY LIeHTpiB roTOBHOCTI UMBiNbHUX DoHAOY
Onekcin CepatokoB, sknii 3akiHume MBA.

Ha nuTaHHs, YoMy obpanu HaBuaHHs B MIM, AHgpin LLysanos
BiOMOBIB, LLIO MaB Ay>e NPOCTY NOriKy — HaBYaTUCs Tpeba
nocTinHo: «Konu s niwos y MIM, M1 akTUBHO BRPOBagKyBaau
CRM-cuctemy, a 9 6yB KEPIBHUKOM NOFCTUYHOMO Bigdiny i

MaB NOTPEBY B HOBUX 3HAHHSX. Halibinblue 3anam’ataBcs

Kypc «OnepauinHnin MeHepKMeHT». Buknagad Bitanin Llona
pOo3noBifaB Ha Npuknadi 3 « TTaHikoM» NpPo Aito | NPOo HacnigKn.
| Le MeHe cunbHO BPa3uno. 9 3ragyto Len npuknag, Konv Mu
XO4YEeMO BNPOBaanTh SKyCb Aito. POHA, CTPIMKO PO3BUBAETLCS,
TOMY Nepef TUM, SK LLLOCb NMOYNHATK, NOTPIGHO NPOJYMaTH BECb
npoLec Bif, MoYaTKy A0 KiHLS, NpoaHanidyBaTty, SKUMU MOXYTb
ByTI HacNiAKW — NO3UTUBHUMU YN HEFaTUBHUMM.

Onekcii CepatoKkoB MOQINMBCS, WO AABHO XOTiB MOTPanuTX

Ha MBAYy MIM: «LLle y 2016 poui 5 BunBcS y «LLkoni mepi»

Big MIM. | Lwe Tofi 9 3po3yMiB, Lo 6i3HEC-OCBITa CUTbHO
BiAPi3HAETLCS Bif akageMiyHol. Meple: Ha MBA B MIM T06i
[aloTb iHPOPMALLtO CTOCOBHO TOrO, LLO Ma€ 3HaTV 3aCHOBHWK-
MeHepKep. TobTo 6i3Hec-oCBiTa fa€ BCe, WO NOTPIGHO 3HATH
npo 6yxranTepcbKuin 061iK 9K KePiBHUKY, @ EKOHOMiIYHa OCBITa
BYMTb NPaLIoBaTW ByxranTepom, Lo He 30BCIM NPaBUIbHO, SKLLIO
NOeTbCs NPOo ynpaeniHusg. [lpyre — ue MOXIUBICTb LLOCh 3anuUTaTi
B MNOTOYHOMY PEXMMI, MPOSICHUTK, @ HE INLLE CRyXaTu NEKLio Yn
ByTn yyacHMKom ceMiHapy. | TpeTe — Benuka KinbkicTb NpUKNagis.
Lle Hap3BMYaiHO KOPUCHO, KON T CaM NPaKTUK, @ S 3aliMatoChb
6i3Hecom 3 18 pokis. MBA koHconigye BCi 3HaHHS, 361pae nasnmk
[OKYNW, AoAa€ eNeMEHTU, SKNX He BUCTaYano i NnepeTBopIioe

BCE B OJHY LifliCHY KapTUHY>».

3a cnoBamm Onekcig CepatokoBa, HarnpsiM MiBroToBKMN LMBINbHUX
y ®oHgj MpUTynnuTy TEX BENNKOIO MiPOKO CTaB MOXITMBIWIA 3aBASKIN

3HaHHAM, HabyTM y MIM, ockinbku Le byna knacnyHa 6isHec-
3afavya — po3pobUTN YMOBHUIA CTapTan i MaclUTabyBaTu NOro
Ha BeNVKY KinbkiCTb perioHiB. | 6a3a uboro — 6izHec-npouecwy,
KopnopaTvBHa KynbTypa, HanarogpkeHHs CUCTeM ToLLo. Tomy,

3 0QHOro 60Ky, MOXHa CKa3aTw, Lo HaBYaHHS | [OCBIA, 3irpanu
BUpiLanbHy ponb. 3 iHWOro — caMa gosipa oo ®oHay Cepria
MpuTynn HEMMOBIPHO BENVIKa | Aa€ MOXNMBICTb 3BEPHYTM yBary
Ha Lieil MPOEKT, apyKe 3a NepLui NiBTopa pPoKy HaBuMny Ginblue
35 000 nogen i nposenu noHag 2 000 HaBYaHb.

AHZpin LLlyBanoB OMOBHIOE, L0 KOMaHAa nomituna

LiikaBYy TEHOEHLIO Y Pi3HNX podax BiiCbK: YaCTO HaMKpaLL

Ta HanedbeKTMBHILLI NIDPO3AiNK — Ti, e Ha KOMaHOHMX Mocagax
KONWLWHI ynpasniHui, 6iaHecmeHn. Onpa3sy BUMOHO NOCTaHOBKY
Ta pe3ynbTaTBHICTb BUKOHaHHS 3aBAaHb. AKLLO Y NOANHN

€ 6i3HeC-HaBWYKW, Lie BiobpaxaeTbCcs Ha epeKTUBHOCTI
BilICbKOBOTr0 Migpo3ainy. 5k Ha MeHe, HeMae Pi3HULL

4n Le KOMepLiiHa CTPYKTYpPa, Y/ BINCbKOBA, Y1 brnaroginHa.
YnpasniHeLb € ynpasniHLeM BCIOONY, — TOBOPUTb

AHppin LLyBanos.

Takox Onekcin CepatokoB BUCNOBUB AyMKY, L0 YKpaiHa Ma€e
3anpornoHyBaTK CBITY iIHHOBALIHY MoAeNb 060pPOHN: «IHaKLe
MW He BCTOIMO, 60 Bopora HabaraTo 6GinbLue 'y Hboro binblue
TEXHIKW. 3apa3 M1 peasnbHO Y/ He BnepLUe 3a OCTaHHIO TUCaYy
POKiB 6nvXXYi O peanbHoi AepXXaBy 3 peasibHOI0 HE3aNeXHICTIO.
Mw He nepeMoXeMOo iX aHi KinbKiCTIO, aHi TUMU XX MpUHLUMNaMu
ynpaBniHHS, FK Lie pobndTb poCiaHN. Afle MY MOXEMO NepemMorT
TEXHONOriIMU, FOTOBHICTIO i 3a/y4YeHicTio yCix. bo Te,

Lo BigHyBanock B YKpaiHi y nepLli ABa MiCsLi BENMKOro

BTOPrHEHH$, e $eHOMEH CBITOBOrO PiBHS, KON CyCcninbCTBO Byno

HacTinbky KoHconipoBaHe. Lie ano Ham MOXMBICTb BUCTOATH,
60 Halua 36pos - Lie, B MepLUy Yepry, Halla eOHICTb, KON KOXeH
B CUCTEMi pObUTb LLOCH KOpUCHe. CaMe TOMY BaX1BO, LLO6
KOXeH i pani 6yB 3any4yeHun y HabnvxeHHs Halwoi Mepemoru».

BunyckHukn MIM Angpin LLlyBanos i Onekcin CeppaiokoB €
SCKPaB/MU NPUKIaZamMuy TOro, Sk 6i3HEC-0CBITa MOXe CNpUSTH
PO3BUTKY NPOPECINHMX KOMMNETEHLN | YyCRILUHOMY BUPILLEHHIO
CKNapHWX 3aBAaHb HaBiTb Y HarMBaxuyi Yacu. bisHec-wkona MIM
MULLAETHCS CBOIMU BUMYCKHKAMW, SKi aKTVBHO BMPOBALXYIOTh
OTPVIMaHi 3HaHHS 4N NIATPUMKM Ta 3aXUCTY HaLLOi KpaiHw,
nokasyun NpuKnag CNpaBXHbOro NifepcTBa Ta HEMNOXUTHOT
Bi@,AaHoCTi CBOIlA Crnpasi.

AHJIPIN ILIYBAJIOB

ANDRIY SHUVALOV

MIM ALUMNI

BUSINESS EDUCATION HELPS
PRYTULA FOUNDATION TO ENSURE
UKRAINE’S DEFENSE

To assemble a powerful team in the first days of the full-scale
invasion and become one of the two most trusted military
foundations in Ukraine. We are talking about the Serhiy Prytula
Foundation, which, despite the challenges of war, prioritizes
training and development of top management competencies.
Most of the heads of our departments have graduated or are
currently studying at various programs at our Business School.

Among the MIM alumni are Andriy Shuvalov, director

of the Serhiy Prytula Charity Foundation, who graduated from
the Pre-MBA Business program, and Oleksiy Serdyukov, project
manager of the Foundation’s Civilian Preparedness Centers,
who graduated from the MBA program.

When asked why they chose to study at MIM, Andriy Shuvalov
said that he had a very simple logic: you have to study all the
time: "When I joined MIM, we were actively implementing a CRM
system, and | was the head of the logistics department and
needed new knowledge. | remember the Operations Management
course the most. Our professor, Vitaliy Tsopa, used the example
of the Titanic to talk about the action and the consequences.

It really impressed me. | remember this example whenever we
want to implement an action. The Foundation is developing
rapidly, so before starting something, we need to think

through the entire process from start to finish, analyze what

the consequences may be - positive or negative.”

Oleksiy Serdyukov said that he had long wanted to get an MBA

at MIM: "Backin 2016, | studied at MIM's School of Mayors.

And back then | realized that business education is very different
from academic education. First of all, at MBA at MIM, you are
given information what a founder-manager should know. In other
words, business education gives you everything you need

to know about accounting as a manager, while economic
education teaches you how to work as an accountant, which

is not quite a fit if you are a manager. The second is the ability

to ask questions online, to clarify things, not just listen to a lecture
or participate in a workshop. And the third is a large number

of examples. This is extremely useful when you are a practitioner
yourself, and | have been doing business since | was 18. The MBA
consolidates all the knowledge, puts the puzzle together, adds the
missing elements and turns everything into one coherent picture.”

According to Oleksiy Serdyukov, the civilian training program

at the Serhiy Prytula Foundation was also largely made possible
due to the knowledge gained at MIM, as it was a classic business
task to develop a kind of a startup and scale it to many regions.
And the basis for this is business processes, corporate culture,
system setup, etc. Therefore, on the one hand, we can say that
training and experience played a crucial role. On the other hand,
the very trust in the Serhiy Prytula Foundation is incredibly high
and makes it possible to pay attention to this project, because

in the first year and a half, more than 35,000 people were trained
and more than 2,000 exercises were held.

Andriy Shuvalov adds that the team has noticed an interesting
trend in different branches of the military: often the best

and most effective units are those with former managers and
businesspeople in command. You can immediately see the better
goal setting and higher performance. If a person has business
skills, it affects the efficiency of a military unit. “In my opinion,

it makes no difference whether it is a commercial, military

or charitable organization. Once a manager is always a manager,”
says Andriy Shuvalov.

Oleksiy Serdyukov also suggested that Ukraine should offer
the world an innovative model of defense: “Otherwise, we will not

be able to resist, because the enemy is much bigger and has more

equipment. Now, for the first time in the last thousand years,

we are actually closer to a real statehood with real independence.
We will not defeat them either by numbers or by the same
principles of governance as the Russians do. But we can win

with technology, readiness and involvement of everyone. Because

what happened in Ukraine in the first two months of the great
invasion is a world-class phenomenon, when society was

so consolidated. This gave us the opportunity to withstand,
because our weapon is, first of all, our unity, when everyone in

the system does something useful. That is why it is important that
everyone continues to be involved in bringing our Victory closer.”

MIM alumni Andrey Shuvalov and Alexey Serdyukov are vivid
examples of how business education can contribute to the
development of professional competencies and successful
solution of complex problems even in the most difficult times.
MIM Business School is proud of its graduates who actively
implement the knowledge they have gained to support

and protect our country, setting an example of true leadership
and unwavering dedication.
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BIJIT'YKHN
BUITYCKHUKIB MBA

CTIMKICTb TA HABYAHHA
MOMPU BUKITUKWN BIMHU

lpyna MBA, cryxaui 9KOI 3aXUCTUNN GUINIIOMN Y rPyLHI
2023 poky, po3snoyana HaB4YaHHS 4 ntoToro 2022 poky,
piBHO 3a 20 OHIB 0O MOBHOMAaCLUTabHOro BTOPrHEHHS.
Monpw BiNHy, 6bnekayTu Ta pakeTHi 06CcTpiny, rpyna
3aBepLUMna HaBYaHHS Malixe B MOBHOMY cknagi. Lle 6yB
HEenpOoCTUIA, ane LikaBui LNSX, HANOBHEHWI HOBUMM
3HaHHAMW Ta OCBIAOM, MOTYXKHOI NIATPUMKOK OfHE
O[HOrO i 3rypTOBAHOCTI 3apafu CMiNbHOI MepeMOoru.

REVIEWS
MBA GRADUATES

RESILIENCE AND GROWTH

The MBA cohort that graduated
in December 2023 began their studies on February
4,2022, just 20 days before the full-scale invasion.
Despite the war, blackouts, and air raids, almost
everyone in the class completed the program. It was
a challenging but rewarding journey, filled with new
knowledge and experiences, strong support for each
other, and unity toward a common goal.
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TETAHA ®ININOBUY

[npekTopka 3 MapKeTUHry
mMepexi Premier Hotels YkpaiHa
Ta Meest Post MonbLua

TETIANA FILIPOVYCH

Marketing Director of Premier
Hotels Ukraine and Meest
Post Poland

AHTOH 3IHYEHKO

[unpekTop 6narofinHoro
$oHpy U4Ua

ANTON ZINCHENKO

Director of the U4Ua Charity
Foundation

PilweHHa npogoBXxuT HaB4YaHHS Ha MBA nig 4ac MOBHOMACLUTaBHOI BiliHU
Oyno cknagHumM. Ane came Le BUTSMHY0 3 eMOLINHOI NPIpBY He TinbKn
MeHe, a 1 6araTbOX OOHOrPYMHUKIB, a0 MOXIIMBICTb PO3MNPaBUTY MIeui.
Bo MIM 3rypTyBaB Hac sK KOMaH4y OQHOLYMLLB, SKi XO4yTb PO3BMBATUCH,
BimKpmBaTK ong cebe wock HoBe. HaByaHHS Ha MBA Bigkpu1Ba€e HOBI
FOPU30HTN i LUVPLLI MOXTUBOCTI 419 BNACHOro PO3BUTKY. TaKOX HaBYaHHSA
- e Npo nogen. B Hawin rpyni 6arato pisHOMNMIaHOBYX, XapU3MaTUYHKX,
nNpodecinHNX 0COBUCTOCTEN, TOMY MU LLIKaBO i erko MponLWv L ABa poku.
9l 3HaKWNa NapTHepIB cepen OAHOrpPynHUKIB. M rOBOPMMO OfHIED MOBOIO,
BMKOPUCTOBYEMO dpasn BMKIa4adiB i ogpasy po3yMieMO, Npo Lo NAETbCS.
3aBOsKM LbOMY MW Ha OAHI XBWAi: 0gHOA4YMLL MO HAaCTPOL i Mo nigxogax

The decision to continue my MBA studies during a full-scale
war was difficult. However, it helped not only me but also many
of my classmates to overcome emotional difficulties and gain
strength. The program united us as like-minded individuals
eager to develop and discover new things. Studying for an
MBA opens new horizons and wider opportunities for personal
growth. Additionally, learning is about people. Our class was
full of diverse, charismatic professionals, making the two years
exciting and comforting. | found partners among my classmates;
we speak the same language, use our teachers’ phrases,

and understand each other immediately. This like-mindedness
in mood and approach has been invaluable.

Mato ogHe po3yapyBaHHS B HaBYaHHI — Lie Te, Lo 4 nilwoB Ha MBA Tak ni3Ho.
BaraTo yoro 9 3006yB CBOIM AOCBILOM, ane BUTPaTMB Ha Lie Kyrny Yacy.

A B MIM i pedi 6ynu nofdaHi 9K roTOBI PiLLEHHS Ta IHCTPYMEHTH, SKi MOXHa
3aCTOCOBYBaTW TyT i 3apa3. TOMy MOXY Cka3aTl, LLLO HaBYaHHS Ha MBA
HiNCHO 3aoLamKye yac i rpowi komnawii. MeHi cnogo6anack npakTuyHa
HanpaBneHicTb 6isHec-ocBiTK Y MIM i cnctemaTnaauis 3HaHb: 60 Y KOXKHOIO
3 Hac € CBill JOCBIf, ane nig Yyac HaBYaHHS BCE PO3KIafaETbCs Mo NONMYKax
i cTae Ha cBoi Micus. beaymoBHO, 6araTto fae HETBOPKIHT, afke B rpyni
3yCTPIYaloTbCH I0AN 3i CXOXMMU BUKIIMKaMU Ta iHTepecaMu. A Konu
HaBkono Tebe 6araTo 6i3HECIB | KePIBHYIKIB, Lie J03BOJISIE PO3BNBATUCS
KpaLe. Buknagayiy MIM cnpasgi gatoTe 6arato KOPUCHUX MaTepianis,

SKi jonomaratoTb po3LNPUTI CBITOMNAL, | 3MIHIOKTL Mornga, Ha 6isHec.

T He MOXeLL IYyNUHUTUCS | He pyxaTucs fani. T maeLw 6yTu roToBUM

[0 Pi3HNM BUKIUKIB. | B LbOMY KrlacHO fonomarae MBA.

My one regret is that | pursued my MBA so late. While | gained

a lot from my experience, | spent much time on it. At MIM,

these concepts were presented as ready-made solutions

and tools applicable immediately. Studying for an MBA indeed
saves time and money for the company. | appreciated

the practical orientation and systematization of knowledge

at MIM. Networking was also crucial; meeting people with similar
challenges and interests facilitated personal and professional
growth. The faculty provided valuable materials that broadened
our horizons and changed our business perspectives. An MBA
prepares you for various challenges and is immensely beneficial.
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AMWNTPO NIHOKPIH
BnacHuk Ta kepiBHVK KOMMNaHii
Hipxuntan Ctangapt

DMYTRO PINDYURIN

Owner and CEO of Digital
Standard

MABJ10 PAOYYK

3acCTynHVK AUPEKTopa 3 PO3BUTKY Ta
npocyBaHH$ Nikapcbkux 3acobis KPKA-YkpaiHa

PAVLO RADCHUK

Deputy Director for Development
and Promotion of Medicines,
KPKA Ukraine

Mo-nepwe, MBA Y MIM - Le HOBI iIHCaNTW Ta CTPYKTYPYBaHHS iHPopmaLlii

B NMEBHY CUCTEMY 3HaHb Ta HaBUYOK. [o-gpyre, — Lie HeTBOPKIHT. Konn Bu
NOYMHaAETE HaBYaTUCh, Y BaLLOMY KOJIi CRifIkyBaHHA OAHOYACHO 3'9BNAETLCA
30-40 uikaBnX 0COBUCTOCTEN | NOTY>XXHWX NPodecioHanis, BiNbLUICTb 3 AKNX
noginge Balli LiHHOCTI Ta iHTepecw. Lle crnpaBai Ma€e Befnnke 3Ha4YeHHS | 4 He
3Halo, B IKMN LLe CMOCi6 MOXHa ofpa3y 3ibpaT HaBKONO cebe Taky LjikaBy
cninbHOTY. binbLue Toro, Nif Yac HaBYaHHS Y MEHe CKanochk Aekinbka 6isHec-
NMapTHEPCTB 3 OQHOrPYNHUKaMU, LLO TEX NPUEMHO 3aMBYBano. [No-TpeTe,
OpeHL 6i3HEC-LUKOMAN — Lie TaKOX Ay>Ke BaXIMBO B YKPAIHCbKIlN Bi3HeC-
CninNbHOTI. 3i CBOro QOCBiAy 3Hato, WO KaHauaatu 3 gunnomom MBA Big MIM
MaloTb NepeBary, agke BidOMO, LLO TYT Oy>Xe CUNbHI BUKNagadi i Ceprno3Hni
nigxig 4o PiBHSA NiOrOTOBKM, Y TOMY YMCAI A0 3aXUCTY AMMSIOMHOI PO60TN.
MigpBoasym NigcyMKm, MOXY CKasaTu, Lo Mif Yac HaBYaHHS 9 3aKpuB ana cebe

TPpWY BaXnuBi NyHKTU: MBA crnbHO NigHIMae CaMoOOLLHKY, Haga€ CUCTEMHI

3HAHHS | HABMYKW, @ TaKOX Aapy€e HOBI 3HaMoMCTBa. |, 3BMYaliHO, B pe3ynbTaTi
9 OTPMIMaB OUMNOM, SKUI BUSHAETLCS He TiNbKM B YKpaiHi, ane 'y CBiTi».

Firstly, an MBA at MIM offers new insights and structures
information into a coherent system of knowledge and skills.
Secondly, it provides networking opportunities. During my
studies, | connected with 30-40 interesting and professional
individuals who shared my values and interests. This was
invaluable, and | doubt | could have built such a community
otherwise. | also formed several business partnerships with my
classmates, which was a pleasant surprise. Lastly, the brand
of the business school is significant in the Ukrainian business
community. MIM's strong faculty and rigorous academic
standards, including thesis defense, are well-regarded.
Overall, my MBA studies enhanced my confidence, provided
comprehensive knowledge and skills, and expanded

my professional network. The degree is recognized

not only in Ukraine but also internationally.

Buxogsumn 3 MIMy 5 3a6upato 3 CO60t0 He TifbK 3HaHHS, ane B nepLuy

Yyepry — Ti emoLlji, ki OTPMMaB Mig Yac CrinKyBaHHS 3 Kofieramu 1a
BMKagavyamu. HaBYaHHS — Lie He TiNbKn HOBi 3HaHHS. Lle Te, wo ¢opmye
OCOBUCTICTb KOXHOrO 3 Hac. M 3HAEMO, LLLO y>KE BaXKIMBO BUNTUCS yCe

cBoe XxuTTs. Came bizHec-Lwkona MIM € nigTBepoKEHHSM TOr O, LLO Take
HaBYaHHS MoXe ByTn ePeKTBHMM i AiCHO NpMEMHMM. Konv BcTynas Ha MBA,
9 QyMaB, LLO AN MEHE BaXXKMMKM ByayTb HaBYanbHi N'9THUL Ta cyboTn, ane,

K He MapafoKcanbHO, came Lj AHi 6ynv HanbinbL NPUEMHUMN. TOMY LLO Lie
Byna MOXJINBICTb HAXWBO 3YCTPITUCH 3 OQHOrPYMHUKAMN i BifAaTUCS LibOMY
NMPUEMHOMY Ta eDEeKTUBHOMY CMiNIKyBaHHIO

After graduating from MIM, | take with me not only knowledge
but also the emotions | experienced while interacting with my
colleagues and teachers. Learning is not just about acquiring
new information; it shapes our personalities. Lifelong learning

is crucial, and MIM Business School demonstrates that such
learning can be both effective and enjoyable. Initially, | thought
studying on Fridays and Saturdays would be difficult, but
paradoxically, these were the most enjoyable days. They offered
opportunities for live interaction with my classmates,

which was both pleasant and effective.
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TETIANA TYNCHENKO
FROM NOVA POST

WINS THE BEST MBA
THESIS AWARDS

TETSIHA TUMYEHKO
3 “HOBOI IOIITU”

HAMUKPALLA MATICTEPCbKA POBOTA:

20232024

IMPACT REPORT

MEPEMOMHNLA 2023 POKY

Y BizHec-wkoni MIM icHye cTana Tpaguuis 4ns BUNyCKHUKIB
MBA - koxHoro poky lonoea Harnggosoi pagy MIM Bitanii
Fanpyk obunpae Hankpally MaricTepcbky poboTy.

Y 2023 poui, Nig 4ac ypounCTOoi LLepeMOHii BpyUYEHHs
avnnomie MBA, Haropopy oTpumana TeTsiHa TUM4YeHKO,
diHaHCOBa aMpekTopka KomnaHii «Hoa MowwTa» (HayKoBuiA
KePIBHUK — LOKTOP TEXHIYHMX Hayk Bitanin Llona). Y Tpinui
nigepiB TakoX oNMHUANCL po6oTu MaBna Paguyka, 3acTynHuKa
OVPEKTOpPA 3 PO3BUTKY Ta MPOCYBaHHS NikapCbKnxX 3aco6iB
TOB KPKA YKPAIHA, Ta AHTOHa 3iH4YeHKa, aMpekTopa
6naropijnHoro ¢oHpy U4Ua.
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«Liporopiy, konu g oTprumMaB pob0TK, BAepLLEe He YATaB
peLeHsii BuKnagayiB 0o Hux. beayMoBHo, Big3Haka —

Lie cyb'eKTUBHa yMKa, XO4Yy HarofioCUTK, LLO BCi poboTun
Bynu gy>xe NoTy>XKHUMW. Y LiboMy BU6OPI 6yno GinbLue
emouin, 60 3 NepLUnX AHIB 9 3aIMaBCs BOSIOHTEPCHKOO
LiSNbHICTIO Ta 3iTKHYBCS 3 OAHIE KOMMaHIELD, Ska Ha o6y
nepeBo3una TPy TUCAYi TOH FyMaHiTapHOI 4ONMOMOrn

i pobuna Le 6e3noraHHo. MoTiM MU CTUKHYNNCS 3HOBY,
y>Xe konv Tpeba 6yno 3abe3nevyBaTi He nepLuy

NiHito 06pPOHK, a TUAW. | 3HOBY Lig KOMMaHig byna

Ha BUCOTI», — pO3MoBiB BiTanin Mangyk npo CBOE pPiLLeHHs
Bi3HAYNTN OUMNOMHY POBOTY, NPUCBAYEHY YNPaBAiHHIO
NPOAQYKTUBHICTIO COPTYBaNbHUX LLEHTPIB «HoBOI MowTny,
NPWHarigHo, Bi3Ha4MBLUW LLIHHICTb POBOTY KOMMaHii.

TeTdHa TUMYEHKO, sika oTpuMarna Haropopfy, po3rnoBina, YoMy
HanpsIMOK, KV BOHa OMNpaLboByBasa Yy CBOIl AUMIOMHIN
po6OTi, € TaKM BaXJIMBIM AJ1s KOMMaHii: «91 npavoBana

3 CUCTEMOIO YNPaBiHHS MPOAYKTVBHICTIO COPTYBabHUX
LeHTpiB. YoMy ug Tema? Tomy, Lo ByQiBHULTBO HaLUMNX
COPTYBanbHUX LEHTPIB Ta PO3LUNPEHHS AifNIbHOCTI —

Lie HanbinbLwi iHBeCTULIii BcepeanHi koMmnaHii. | MeHi
BaXN1BO ByN0 BiAnNpaLoBaT CUCTEMY MO YNPaBIiHHIO
NPOAYKTUBHICTIO | B3arasi BUTPaTamy COPTyBabHUX
LieHTpPIB AN5 TOro, W06 NpaLoBaT MakCuMarbHO
edeKTVBHO 3 MEHLLOIO COBIBaPTICTIO | MEHLLMY BTpaTamu,
LLLO M/ aKTVBHO BMNPOBaKYEMO Y cebe B KOMMNaHii».

Takox TeTgHa TUMYEHKO noasKyBana HayKoBOMY
KepiBHWKY Bitanito Lloni Ta gogana, Wo 3 ypaxyBaHHAM
KinbKOCTi BUNYCKHUKIB MIM, gki MpaLooTh Ha KEPIBHUX
nocagaxy pisHuX nigpo3ainax « Hosoi MowTn», CyKynHICTb
3006yTVX HUMM 3HaHb € MOTYXKHOIO PYLUIHOIO CUMOI0

L5 PO3BUTKY KOMMaHii B LiifIoMy.

MIM Business School boasts a longstanding tradition for
MBA graduates: each year, Vitaliy Gaiduk, Chairman of the
Supervisory Board of MIM, handpicks the best master's
thesis.

In 2023, during the MBA graduation ceremony, the
prestigious award was bestowed upon Tetiana Tymchenko,
CFO of Nova Poshta, whose thesis was supervised by Vitaliy
Tsopa, Doctor of Technical Sciences. Joining her among

the top three were Pavlo Radchuk, Deputy Director for
Development and Promotion of Medicines at KRKA UKRAINE
LLC, and Anton Zinchenko, Director of the U4Ua Charitable
Foundation.

“This year, upon receiving the submissions, | deliberately
refrained from reading the teachers’ reviews for the first
time. While acknowledging the subjectivity of the decision,
it's worth noting the exceptional quality of all the works.
My choice was imbued with deeper emotions due to my
personal involvement in volunteer work. | encountered

a company that flawlessly transported three thousand
tons of humanitarian aid daily. Later, when the need

arose to supply the rear lines rather than the front line of

defense, the same company demonstrated exemplary
performance,” remarked Vitaliy Gaiduk regarding his
decision to honor the thesis on productivity management
of Nova Poshta’s sorting centers, underscoring the
company'’s invaluable contribution.

Tetiana Tymchenko, the deserving recipient of the award,
shed light on the significance of her thesis topic for the
company: "My research delved into the productivity
management system for sorting centers. Why this topic?
Because the construction and expansion of our sorting
centers constitute the largest investments within the
company. It was imperative for me to devise a comprehensive
system for managing productivity and costs of sorting centers
to ensure optimal efficiency with minimized costs and losses,
a strategy actively being implemented within our company.”

Tetiana Tymchenko also expressed gratitude to her
supervisor, Vitaliy Tsopa, while emphasizing the collective
expertise of MIM graduates occupying senior positions across
various divisions of Nova Poshta, highlighting the potent
synergy of knowledge propelling the company’s holistic
development.
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TEOPIA & I[TPAKTUKA

B MEMAX KYPCY «OMEPALINMHUN
MEHEOMMEHT>» CNYXAYl MIM BIOABIOANU
KIT HOBOI NOWTwW

MIM - Lie HaBYaHHS NPaKTUKOO. TOMY OfHIEID 3 BaXKNINBUX CKI1aA0BUX 6i3HEC-OCBITY, Pa30M 3 OB6roBOPEHHSM KENCIB
Ta bi3Hec-cumynauisgMu, € BisUTX 4O NPOBIOHMX YKPAIHCbKUX KOMMaHin. B Mexax Kypcy «OnepauinHii MEHEOXMEHTY,
KM BUKNagae Bitanin Llona, ocobn1Bo LikaBUMU € eKCKypcii Ha BUpobHuuTBa. Criyxavi rpyn Pre-MBA, MBA Ta Senior

Executive MBA BigBiganu Kuiscbkuii iHHoBaLiHWin TepmiHan (KIT) Hosoi Moy, skui Bigkpuecs y 2018 poli.

BisuT go KIT Hogoi Mot €
YHIKanbHUM LOCBIZOM, KU MOTUBYE

i BioKp1Ba€e HOBi MOX/MBOCTI.
BriBYEHHS NepenoBrX TEXHONOT I

y BEAEHHI 6idHecy Hagmxae MeHe

Ha HOBI ifei Ta PO3LUNPEHHS BNACHNX
NPodEeCiiHNX rOPU3OHTIB. ALKe

came iHHOBaLHICTb Ta LOCKOHani
npouecun pobnaTb Hoy lMoLwwTy Ninepom
PUHKY (BXE He TifbKn yKPaiHCbKOro),
BTINIOIOUMN B XUTTS MaNByTHE NOTiCTAKA
BX€ CbOrofHi.

Avisit to Nova Poshta KIT is a unique
experience that motivates and opens
up new opportunities. Studying
advanced technologies in business
inspires me to come up with new ideas
and expand my professional horizons.
Innovation and perfect processes
make the new Ukrposhta a market
leader, realizing the future

of logistics today.

HALIG cyaonqa
Cnyxauka 2 kypcy MBA

NADIIA SUDDIA
Second-year MBA student
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TyT y4aCHUKN eKCKYPCii Ha BNACHI O4i Mo6aymnm LWnsx
NMOCWSIKY Bif, MOMEHTY BUBaHTaXEHHS, K MPaLoe iHHOBaLliiHe
0bnafHaHHS Ta SKUM YMHOM HanallTOBaHi BUPOBHMYI NPOLECi.

MponyckHa 3aaTHICTb Lboro TepMiHany — 50 Tnucay
MOCWSIOK 3@ FOAVHY, @ Ha COPTYBaHHS KOXHOI MOCUIIKMA
noe He 6inblue 2 XBUMMH.

Micng ekckypcii BAPOBHNYNMU MOTYXKHOCTAMU YHaCHUKMN
npocyxanv neKuito 3 owaaanBoro BUpo6HULITBa Bif
BorpaHa KoBaneHka, oypeKTopa 3 onepauinHoi epeKTUBHOCTI
Hogoi MNowTu, cnyxava 2 kypcy MBA B MIM. Cgi1 BUCTYnN BiH
noyvas 3i cTpaTeriyHux Linen Hoeoi Mowwtu: «LLicTb 0CHOBHMX
CTpaTeriyHuX inern nobynoBaHi Ha TOMy, SKMMU Hac 6a4aTb
KNIEHTN, | aKUMU MU Badmmo cebe. Fast — wBmaka i BYacHa
[OCTaBKa, Hyfb roavH NpocToto; Easy - 4OCTyMHI, 3pyYHi
nocnyru, Nerkictb o6¢nyrosyBaHHs; Safe - Hynb 6010 Ta BTpaT
nocunok; Human — My CTBOPIOEMO HaKpalLLi poboui micus,

a TOYHiLWe — poboTy Mpii ans KomaHam Mpii; Tech — nikesigyemo
BTPaTW Ta 36iNbLUYEMO LiHHICTb jocTaBku; Growth —

He 3yNHIEMOCS i BECb YaC PO3BUBAEMO bi3Hec aani:

HOBI MPOLOYKTW, HOBI BiBAINEHHS, HOBI KpaiH».

BorpaH BNeBHeHWN, WO 3aBASKM NOAI6GHUM BidnTam MIM Hapae
cryxa4aM YHikanbHy MOX/UBICTb 3aHYPUTUCS B peanbHUiA CBIT
BENIVKOro 6isHecy: «Byab-sika Teopis Ma€e 3acBotoBaTUCS
npakTnyHo. BpaxoByiouu Te, wo cnyxayi MIM - niogn

3 6i3Hecy, ANa HUX KOPUCHILLIE OAMH pa3 No6aunTK, HdXK cTo
pasiB nouyTn. ToMy 9 BBaXkalo Taki BisUTU Ha NipnpueMcTBea
Ay>Ke BaXX/IMBOIO CKJ1af0BOI0 HaBYaHHS y BisHec-wwkoni. Tum
naye came Ha KIT MoxHa no6aunTu, IK M1 3aCTOCOBYEMO
LiHHocTi Lean Management, To6To oLaanBoro
BUPOGHULTBA, B peanibHOCTI».

3aBagky Bi3uTy 0o KIT Hosoi MowTn, cnyxavi MIM

LLle pa3 NepeKoHaNNCs y BaXnMBOCTI iHTerpauii
TEOPETUNYHUX 3HaHb 3 MPaKTUYHMM OOCBIGOM i mo6aynnu
pesynbTaT BNpOBafXXeHHS NepefoBMX TEXHOOT i

y peanbHoMy 6i3Heci. bisHec-wwkona MIM nponosxye
CTBOPIOBATM YHiKanbHi MOXIMBOCTI AN151 CBOIX

CryxauiB, jonomMaratoun im cTatu nigepamu, sKi 3gaTHi
BMpPOBafXyBaTW iHHOBALi Ta yNpaBnaT 3MiHaMu

B CyYaCHOMY ANHaMi4YHOMY CBITi.

THEORY & PRACTICE

MIM STUDENTS VISIST KIT OF NOVA
POSHTA AS A PART OF OPERATIONS
MANAGEMENT COURSE

MIM emphasizes learning by doing. Alongside case discussions and business simulations, visits to leading Ukrainian
companies are an important component of business education. As part of the Operations Management course taught
by Vitaliy Tsopa, visits to production facilities are particularly engaging. Students from the Pre-MBA, MBA, and Senior
Executive MBA programs recently visited the Kyiv Innovation Terminal (KIT) of Nova Poshta, which opened in 2018.

During the visit, students observed the journey

of a parcel from unloading to sorting, witnessing

the operation of innovative equipment and the setup
of production processes. The terminal has a capacity
of 50,000 parcels per hour, with each parcel being
sorted in under 2 minutes.

After touring the production facilities, the participants
attended a lecture on lean manufacturing by Bohdan
Kovalenko, Director of Operational Efficiency at Nova
Poshta and a second-year MBA student at MIM.

He highlighted the company's six main strategic

goals based on customer and internal perspectives:
Fast (quick and timely delivery, zero downtime),

Easy (affordable and convenient services, ease

of maintenance), Safe (zero parcel losses or damages),
Human (creating dream jobs for a dream team),

Tech (eliminating losses and enhancing delivery value),
and Growth (constant business development with new
products, branches, and countries).

Bohdan emphasized the importance of practical
learning: "Any theory should be practically learned.
Given that MIM students are businesspeople,

it is more useful for them to see once than hear

a hundred times. That is why | consider such company
visits to be a very important part of the Business
School's learning experience. Moreover, it is at KIT
that you can see how we apply the values of Lean
Management, i.e., lean production, in real life."

The visit to Nova Poshta's KIT reinforced the
importance of integrating theoretical knowledge
with practical experience, demonstrating the results
of implementing advanced technologies in real
business. MIM Business School continues to create
unique opportunities for its students, helping them
become leaders who can innovate and manage
change in today's dynamic world.
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BISUT /10 TAVR MEDIA

MOrMMMBITIEHHA 3HAHD
Y COEPI MEOIA TA BISBHECY
Onda CrnyxAdiB MIM

TAVR Megja — HanbinbLia pagiorpyna YkpaiHu, B ynpasiHHi
AKOI 9 NPOBIAHNX PafioCTaHLl, 6iNbLUICTb 3 HUX ByNK | 3aMULATLCS
nipepamu cepeq ciyxaLubKoi ayauTopii.

A we TAVR Megpija — gaBHii i HagiiH1iA napTHep
BigHec-wkonn MIM, Tomy cnyxadi MBA Ta Pre-MBA
nobyBanu Ha eKCKypCii No CTYAiSX Taknx papioCcTaHLi:

Micng uboro Bonogmumup Megopuy, KOMEPLINHWIA QUPEKTOP
TAVR Media, skui 3akiH4vB nporpamy Pre-MBA Jligepcteo

2023-2024

IMPACT REPORT

XiT FM - Hanbinblua pagiomepexa YkpaiHu:
NokpuTTs — 86% TepuTopii KpaiHwy, Ginbwe 100 micT
i 3 MiNbINOHIB cnyxadiB LWOAEHHO.

Hawe Papio - 100% xiTiB yKpaiHCbKOIO MOBOIO.

Radio ROKS - pagjocTaHLis, opieHToBaHa
Ha NPUXUIBHNKIB POK-MY31KI.

KISS FM - BXe 6inbLue 18 pokiB fapye sckpaBuin
TaHLUoBanNbHWN Banb, a TakoX BiAKPUBAE HOBI iMeHa
B CBITi YKPaiHCbKOI €NeKTPOHHOI My3UKW.

Menopis FM Befie MOBReHHs y 42 mictax YkpaiHu,
B eTepi 3ByYaTb NicHi 1990-x — 2000-x pokiB,
a TaKoX Cy4acHa yKpaiHCbka My3uKka.

Papio BavipakTap - pagiocTaHLis, Wo noyana
MOBIeHHs1 7 6epesHs 2022 poky.

y 2019 pouj, NpoBiB Npe3eHTaL;jio, Ska BiaKpuia cryxayam
abConMIOTHO HOBUI PiBEHb 3HaHb Y cdepi peknamu Ha pagio.
Y4acHUKM eKCKypCii movynun 6arato LikaBux iHCanTiB LLLOJo
nepeBipKN KpeaTuBiB Ha ePEKTUBHICTb, MediannaHyBaHHS
ToLo. Takox Bonognumump po3nosig, Sk pagiorpyna
CTUMyntoBasna 6i3HecK LLOA0 NOBEPHEHHS A0 peKaMHUX
KOMYHiKaLin 3i cnoxunsadamu: «MepLurm Takvum KpOKOM
CTaB NPOeKT “lMpauoemo ana nepemMorn” — nporpama,

sKa po3noBifae Npo 6isHecw, Lo gonomaratoTb KpaiHi
KOHKpeTHUMK giamu. | e He npo GOHAKM Ta NEeBHiI akLji, a Npo
pearnbHy NigTPUMKY. 115 Hac 6yno BaXnBO, LLO6 MifbAOHHA
ayauTopia pagioctaHui TAVR Media 3Hana, Lo 6i3Hec He
3aNNLWLINBCS OCTOPOHB, WO Bi3HEC NIATPUMYE KpaiHy, XTO YM
MOXE: Bifi ManieHbKoi CTOMaTONOrii, iKa Nikye nepeceneHusm
3y61 6€3KOLUTOBHO, 40 BENMYE3HNX KOPNOopaLin, aKi
nepepaxoByOTb MiNbSPAN FPUBEHb AONOMOrK. Takum
YMHOM, MU fanu 6izHecam MOXUBICTb BUATY 3 MEPLUNMMN
KOMYHiKaLigsMy Npo cebe fo cnoxvBada. Aoke SKLLO 4OBro
MOBYaTW, MIOAN NOYMHAIOTb AYyMaTW, LLO LibOro 6isHecy

BXE He iCHyeE».

Bi3ut go TAVR Media cTaB BaXJ1MBOIO CK/1afoBOIO HidHeC-
OCBITY Ang cnyxadis bisHec-wkonu MIM. BoHUW He TinbKkun
OTPUManu yHikanbHy MOXJ/IMBICTb 3arnnéunTmncsa y poborty
HanbinbLoi pagiorpynu YKpaiHy, ane i 30o6ynu 6e3uiHHi
3HaHHS Bif NPOBIAHMX eKCNEpPTiB y chepi media Ta peknamu.
bisHec-LwKkona MIM npopoBXye BNPOBamKyBaTW iHHOBALiMHi
nigxoan y HaBYaHHi, Wo6 HaLli BUMYCKHUKM 6ynn crpaBXHIMU
nigepamm Ta areHTamm 3miH y pisHnX chepax aisnbHOCTI.
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VISIT TO TAVR MEDIA

DEEPENING KNOWLEDGE OF MEDIA
AND BUSINESS FOR MIM STUDENTS

TAVR Media is the largest radio group in Ukraine, managing nine leading radio
stations, many of which are leaders among their audiences.

TAVR Media is also a long-standing and reliable partner of
MIM Business School. MBA and Pre-MBA students recently
toured the studios of several radio stations, including:

Hit FM: The largest radio network in Ukraine, covering

86% of the country’s territory, more than 100 cities,
and reaching 3 million listeners daily.

Our Radio: Features 100% Ukrainian hits.
Radio ROKS: Caters to rock music fans.

KISS FM: Provides a vibrant dance vibe for over
18 years and discovers new talents in Ukrainian
electronic music.

Melodiya FM: Broadcasts in 42 cities of Ukraine,
playing songs from the 1990s and 2000s, along
with contemporary Ukrainian music.

Radio Bayraktar: Began broadcasting
on March 7, 2022.

Following the tour, Volodymyr Pedorych, Commercial

Director of TAVR Media and a 2019 graduate of the Pre-MBA
Leadership program, gave a presentation that offered new
insights into radio advertising. The participants learned about
testing creative effectiveness, media planning, and other
relevant topics. Volodymyr also discussed how the radio group
encouraged businesses to resume advertising communications
with consumers. He highlighted the "Working for Victory”
project, which showcases businesses supporting the country
through specific actions. This initiative emphasized real support
rather than promotional campaigns, featuring efforts from small
dentists offering free services to IDPs to large corporations
donating billions in aid. The project aimed to inform TAVR
Media's millions of listeners about the active role of businesses
in supporting the country, thus enabling these businesses

to reconnect with consumers.

The visit to TAVR Media was a significant part of the learning
experience for MIM Business School students. It provided

a unique opportunity to explore the operations of Ukraine's
largest radio group and gain invaluable knowledge from
leading experts in media and advertising. MIM Business School
continues to implement innovative educational approaches

to prepare graduates to be effective leaders and change
agents in various fields.
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PROGRAM

PORTFOLIO
MOPT®EJIb NMPOIMPAM

MBA

MaricTtp 6i3Hec-agMiHiCTpyBaHHS — HeobxigHa
KBanidikauis Ans cy4acHOro ycnilHoro
ynpaBniHLg, WO BU3HAETLCSA B YCbOMY CBITi.
Mporpama MBA Yy MIM pae rmmnbuHHe po3yMiHHS
NPOLIECIB YNpas/iiHHS 6i3HeCOM 3 aKLEHTOM

Ha NMPOEKTHUIN MEHEAXKMEHT.

Master of Business Administration — Master
of Business Administration is a qualification
much sought after by current business leaders
worldwide. MIM's MBA program helps

to understand in-depth and master
management competencies with the special
focus on project management.

DBA (tinbku B MIM)

JokTop 6i3Hec-agMiHiCTpyBaHHS — NporpamMa
NS 3006yTTS HaNBULLOMO KBanidikaLinHOro
CTYMEHI0 B MEHeIKMeHTI. HaB4aHHA Ha DBA

€ NIOTiYHUM NPOJOBXEHHAM HaBYaHHSA Ha MBA
Ta nepenbayae NPoCyxoByBaHHS TEMATUYHNX
6110KiB, @ TAKOX HaMMCaHHS Ta 3aXUCT
ancepTauii.

Doctor of Business Administration —

is the highest degree in management
education. This program builds on MBA
programs and consists of lecture course,
research and defense of the dissertation.

- HEN4 bIAKK
- 3 KnieHT-meHemxepka
¥

NELIA BIDIUK

Client-manager

PRE-MBA

BisHec - miHi-Bepcis MBA, nossonse
OBOMOAITY KIIOYOBUMMU 6i3HEC-KOMMETEHLISIMU
3 MEHEXKMEHTY, MapKETUHIY Ta GiHaHCIB

Y BiILHOCHO CTUCAi TepMiHK (8 mic.).

Business - is a mini-version of the MBA
that allows you to master key business
competencies in management,
marketing and finance in a relatively
short time (8 months).

JlipepcTBO — HanpaBeHa Ha PO3BUTOK SOft
skills, nepcoHanbHOro Ta KOMaHAHOro NifepcTea,
[Lornomarae peanisyBaTi CTpaTerito 0CobucToi

i npodecinHoi TpaHcdopMaLli.

Leadership - is aimed at developing

soft skills, personal and team leadership,

and helps to implement a strategy

for personal and professional transformation.

MapKeTuHr — dopmMye CCTEMHE HayeHHs

B MUTaHHSX YNPaBiHHA MapKETUHIOM

Ta HaBMYKax PO3PO6KM OiEBOI MapKETUHIOBOI
cTparteril.

Marketing — develops a systemic vision
in marketing management and skills
in developing an effective marketing strategy.

®iHaHCK — PO3BMBAE KITIOYOBI KOMMETEHLi
Ons 3a6e3neyeHHs BUCOKOI hiHaHCOBOI
CTiKOCTi KOMMaHii Ta epeKkTUBHOrO
BUKOPVICTaHHS pecypciB.

Finance - develops key competencies

to ensure high financial stability of the company
and efficient use of resources.

+38 (067) 339-80-55
n.biduk@mim.kyiv.ua
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AJ1ICA 3AMOPOXELDb

M m TONOBHWIT PEfaKTOP BUMYCKY, aBTOP TEKCTIB

ALISA ZAPOROZHETS

Chief editor, authors of texts

OKCAHA KYKYPY3A

PepakTop aHrnomoBHoi Bepcii

OKSANA KUKURUZA

Editor of the English version

CB4TOCJIAB
. KENUM-30/I0TANKO
w ApT-ANPEKTOp, An3aiiHep BUMYCKY
SVIATOSLAV

KELYM-ZOLOTAIKO

Art director, issue designer

« &

MAPTHEP BUMYCKY — HALLIOHAJTbHUIA
MY3EW ICTOPIi YKPAITHW.

[ins odbopmneHHs LporopiyHoro Impact Report BukopucTaHi
¢$oTO 306pakeHb NPeaMETIB 3 KoNeKL|l My3elo, Lo NOXOAATb
3 KprMcbKoro miBoCTpoBa i € ickpaBuMmM apTedakTamu
KPUMCbKOTaTapCbKOI KYNbTYPHOI CMaALLVHW, a TakoX $oTo
NpeaMETIB 3 KONMeKLi KPUMCbKMX My3€iB, nepefaHnx
HaLjioHanbHoMy My3eto icTopii YkpaiHu Ha nocTiliHe
eKCnoHyBaHHs o fAeokynaLlii Kpumy, Lo eKCroHYIoTbes

Ha BUcTaBLi «Ckapbu Kpunmy. NMoBepHEHHS».

®oTo Hanexatb HMIY. ®otorpad O. MiTioXiH.

OJIEHA 3A0OPOXHA

ABTOp TEKCTiB

OLENA ZADOROZHNA

Authors of texts

MAPWUHA BICUY

[Own3zaiiHep Bunycky

MARYNA VISYCH

Issue designer

THE NATIONAL MUSEUM OF THE HISTORY
OF UKRAINE IS A KEY PARTNER FOR THIS EDITION.

This year, the museum provided photographs of artifacts from its collection

that originate from the Crimean Peninsula. These artifacts represent the rich cultural
heritage of the Crimean Tatars. Additionally, the museum shared photographs of
items from the collections of Crimean museums that were transferred to the National
Museum of the History of Ukraine for permanent display prior to the occupation of
Crimea. These pieces are currently featured in the exhibition “Treasures of Crimea.
Return,” which were used to enhance the visual presentation of the Impact Report.

All photos are courtesy of the National Museum of the History of Ukraine,
with photography by O. Mityukhin.
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MIM SCHOOL
BUSINESS

Address
Byn. LUyngaecbka, 10/12B
M. KuiB, YKpaiHa, 04116

10/12B, Shulyavska St.,
Kyiv, Ukraine, 04116

Contact

+38 044 585 02 65
| +38 044 585 02 85

Website

www.mim.kyiv.ua

Email

welcome@mim.kyiv.ua

Facebook

www.facebook.com/mimkyiv/

Instagram

mim_businessschool

LinkedIn
MIM-Kyiv Business School
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