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REINFORCEMENT:
SHAHHSA ~ LLE CUJIA,
LLLO MHOXTbCH B Al

YnpopoB 6araTbox pokiB cTpaTeria BisHec-
wKonu MIM cnUpaeTbes Ha TPU KNIOYOBI
npuHuMnu: IHTepHauioHani3auis, IHHoBaUii Ta
IHTerpauis. BoHu ¢popMyioTb pyHAAMEHT HaLoi
OCBiTHbOI Ppinocodii Ta NpakTUKKU. Ane 3 2022
POKY pearnbHICTb AUKTYE HOBi BUK/TUKMU, HA

sKi Mu Bignoeinaemo c . Came
TOMY [0 HalLoi CTpaTeriyHoi OCHOBM AoAanach
yeTBepTa «I» - Relnforcement.

Cneplly BoHa 03Ha4ana NiACUNEHHS: YKpaiHu,
6i3Hecy, OCBITU, MOACLKOro Kanitasny. A 3 4Yacom
MW NoGaynnuv B LbOMY MOHSATTI Lie MUBLIUIA CeHC.
Lipboropiy My po6r1mMo akueHT Ha cnosi FORCE —
MW BMAINAEMO CUMY, WO NMOCTAE 3 OCBITU, EAHOCTI,
3HaHb, pilleHb Ta Air. Cuny, aKa He nuLle TPpUMae,
a i pyxae Brnepen.

Llei1 3BiT — He MPOCTO NPO Halli JOCArHEHHS 3a
2024-2025 poku. Lle — icTopia cunu, aky Mu LWOAHS
$OPMYEMO Pa3oM 3 HalMMK BUKIaAa4aMu, CTy-
[eHTaMu, BUMYCKHMKaMK Ta napTHepamu. CBOEio
LOiANbHICTIO MU NMOKa3yeMo, sik IHTepHauioHani-
3auia gonomarae YKpaiHi roBopmTY 3i CBITOM, AK
IHHOBALLi 3MiHIOIOTb MPOCTIP HOBUMM PiLLEHHAMM,
a IHTerpauisi — yKpinoe Hally CninbHOTY, ika He
60\TbC;l BUKMKIB i 3[4aTHa IX Aonatu.

MIM - Le cninbHoTa Ntoaen, Ski MMCNaTb cTpaTe-
riYHO, Oit0Tb pilly4e i BipaTb y cuny 3HaHb. Lie Mic-
Lie, Aie HaPOMXKYIOTbCA CeHCU, AKi pOpMYIOTb HoBE
MNOKONiIHHSA YKPaiHCbKUX Nifepis: BignosiganbHUX,
BMOTMBOBAHWX | TBOPSUNX 3MiHU.

Lle ReInFORCEment - pykepeno HOBOi cUnu.

Lie - CUJIA, LLIO MHOXXUTbCS B fAji.

REINFORCEMENT
KNOWLEDGE IS A
FORCE THAT MULTIPLIES
THROUGH ACTION

For many years, the strategy of MIM Business
School has been grounded in three core
principles: Internationalization, Innovation, and
Integration. These pillars form the foundation
of our educational philosophy and practice.
However, since 2022, new realities have brought
forth new challenges - ones we are responding
to with new meanings. That is why we have
added a fourth “I” to our strategic foundation:
Relnforcement.

At first, it signified strengthening - of Ukraine, of
business, of education, of human capital. But over
time, we began to see something deeper within
this concept. This year, we are placing special
emphasis on the word FORCE - highlighting the
power that emerges from education, unity, knowl-
edge, decision-making, and action. It is a force
that not only sustains but also drives us forward.

This report is not merely a record of our achieve-
ments in 2024-2025. It is the story of a force we
shape every day - together with our faculty,
students, alumni, and partners. Through our work,
we show how Internationalization helps Ukraine
speak to the world, Innovation transforms space
through new solutions, and Integration strength-
ens a community unafraid of challenges and
capable of overcoming them.

MIM is a community of people who think strate-
gically, act decisively, and believe in the power of
knowledge. It is a place where meaning is created
—a place that shapes a new generation of Ukrain-
ian leaders: responsible, motivated, and agents of
change.

This is ReINFORCEment - a source of new
strength.

It is a FORCE that multiplies through action.
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HABYAJIbHOMY POLII:
BHYTPILLHA CUNA Y YACK
30BHILWHbOIHEBM3HAYEHOCT!
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IHoAi Tak xoueTbes 3ynuHUTUCA. MpocTo —
BOVXHYTW, BUOUXHYTW. M0o6ByTK B TULWI. BiguyTn: T
He ofWH. MU BCi — YacTuHa BeNUKOI CNinbHOTK,
WO LWOAHA NPOKUAAETLCA Y 3MiHEH N peanbHOCTi
1 )KM1Be 3 OAHUMU 1 TUMU CaMUMU 3aMUTaHHAMM:

M [le 3HaNTU CUNY, KONW HAaBKONO — HEBIAOMICTb?

M FK TPUMATUCS, KON NaHW PYMHYIOTbCS,
a 3BUYHI OMOPU 3HMKAIOTL?

B FK NPOMOBXYBATU XXUTH, AiSTH, BIDUTW — KoMK
CBIT 3MiHMBCA Ha3aBXan?

LLi 3anuTaHHA XX1BYTb Y HaLlLMX AyMKax. 3By4aTb
Y PO3MOBaX i3 6N13bKMMU. [TPOMOBNSHOTHCS

B TULLI — MK 3ycTpidaMn, MK psiaKaMu. | KoxeH
i3 HaC LIOMHS LWYyKaE CBOE KEPENO CUun.

Cunu, Wo fonomarae Mt Bnepena, Has4yaTucs,

He 30aBaTuca. CUNW, LLO 3'ABNAETLCA, KON M
3HaXOMMO CEeHC Y TOMY, Lo POBMMO, y TOMY,

AK XKMBEMO 11 1N YOro pyxaemocs aani. Ak nvcas
BikTop ®paHK, aBCTRINCbKNI NCuxoTepanesT,
AKUIN NEPEXNB HALMCTCbKI KOHLITaBOPK, — CEHC
[1@€ CUNY XXUTU HaBIiTb y HalBaXk4i MOMEHT.

Y BaXKKi YacK Lie 3anuTaHHa — «4Nd YOro?» — CTae
BU3HAYaNbHUM.

Y MIM MU LLIYKAEMO Lii CeHCK Pa3oM: y HOBMX
3HaHHSAX, Y 3MICTOBHMX NPOEKTaX, y Aianorax
i NnapTHepcTBax, WO MatoTb rMNBUHY Ta AiloTb
Ha ManbyTHE.

Hawwi BUMYCKHMKM 4acTo KaxkyTb: MIM — ue Micue
cunu. bo Lie — Npo NiaTprMKy. Mpo crifbHoTY,
fKa He 60ITbCA CTaBUTW CKNadHi 3anuUTaHHa. 9xka
BU3Hae: ByBac cTpallHo. | 6onsaye. | Baykko. Ane
BCE O[IHO 3HAXOAWTb LUNSX. PasoM.

Y Halux aBanTopiax ByBae No-pisHOMy:
TUXO0 — KO XTOCb OCMUCTIIOE HOBY iAeto.

TYYHO — KON HaPOOXKYIOTLCS PiLLEHHS, LLO
3MIiHIOIOTb Bi3HEeCH, rpoMaau, XKXUTTA.

MU roBOpUMO He NnLLEe NPO MeHEMKMEHT,
MapKeTUHI 4 piHaHCK. Mu roBoprMo

npo BignoBigansbHicTb. Mpo BM6Gip. Mpo nigepcTtso.
Mwn He MaeMo BcCix Bignosigen. Ane mu

Lykaemo. LLlofiHA. Pa3oM i3 HaWmMK cyxadamiu,
BUMYCKHWKaMK, MapTHepaMu. Y HOBUX 3HaHHAX

i HaBMUKaX. Y MOX/IMBOCTI BUUTUCH OAUH

Y ogHoro.

Y cninbHoMy — 6aurMo Binblue. PosyMieMo
rnunbLe. BioyyBaeMo ToHLLe.

Impact Report 2024-2025 — ue Biga3epkaneHHa
L{bOTO MOLLYKY.

Lle Hawi cnpo6w signosictu:

Lo nani? e 6paTu CUiu, Konm caiT Takmnin
KPUXKNIA?

Lle Hawi icTopii. Hawi kpoku. Hale «aaBan
pasom».

Bo Mu 3Haemo:

Pa3oM — nerue. Pa3oM — cubHille.

MIM IN 2024-2025

ACADEMIC YEAR:
INNER STRENGTH IN TIMES
OF OUTER UNCERTAINTY

IPUHA TAXOMUPOBA,
npeauaeHTKa BizHec-Wkonu MIM

Sometimes, all we long for is to pause. Simply —
to breathe in, breathe out. To sit in silence. To feel:
you are not alone. We are all part of a larger
community that wakes up each day to a changed
reality, living with the same unanswered
questions:

B Where do you find strength when uncertainty
is all around you?

B How do you hold on when plans fall apart
and the foundations you once trusted
disappear? How do you keep going when plans
collapse and familiar foundations disappear?

M How do you keep living, acting, believing —
when the world has changed forever? How
do you keep living, acting, believing — when
the world will never be the same again?

These questions live in our minds. They echo
in conversations with our loved ones. They
whisper in the silence — between meetings,
between the lines. Each of us looks for our own
source of strength every single day.

Strength that helps us move forward, learn,

and not give up. Strength that emerges when
we find meaning in what we do, in how we live,
and in why we keep going. As Viktor Frankl,

the Austrian psychotherapist who survived Nazi
concentration camps, wrote: it is meaning that
gives us the power to live, even in the hardest

of times. In difficult times, that question — «what
for?»— becomes everything.

At MIM, we search for these meanings together:
in new knowledge, in purposeful projects,

in conversations and partnerships rooted in depth
and shape the future.

Our alumni often say: MIM is a place of strength.
Because it's about support. About a commmunity
unafraid of asking hard questions. A community
that admits: sometimes it's frightening.

And painful. And hard.

IRYNA TYKHOMYROVA,
president of MIM Business School

But still, we find the way. Together.
In our classrooms, it is different every day:

Quiet — when someone is reflecting on a new
idea.

Loud — when solutions are born that transform
businesses, coommunities, lives.

We speak not only of management, marketing,

or finance. We speak of responsibility. Of choice.
Of leadership.

We do not claim to have all the answers. But we
keep searching. Every day. Together with our
students, alumni, and partners. In new knowledge
and skills. In the chance to learn from one
another.

Together — we are able to see more. Understand
deeper. Feel finer.

The Impact Report 2024-2025 is a reflection of this
search.

It is our attempt to answer:
What's next?

Where do we find strength when the world is so
fragile?

These are our stories. Our steps forward. Our quiet
but persistent «let’s do it together.»

Because we know:

Together — it's easier. Together — it's stronger.
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FACING THE FUTURE:

EHEPIA € HOCTI

35 pokiB

018 NoauHN —
rnopa 3pinocTi

i PO3KBITY
MOXX/TMBOCTEWN,

a ang 6isHecy — e
N MEBHUIM MapKep
YKUTTECTIMKOCTI.
Bia3HaumTty 35 pokiB
3 OHA 3aCHyBaHHSA
MIM y pigHin
Bi3Hec-LKoni
npunwnuv Ginsblue
COTHI BUMYCKHWKIB
pi3HKWX pokKiB. [exTo
3a3upaB B ayauTopii,
3aBMMpPaB Ha MUTb
Yy Kopugopax,
HamMaral4mcb
310BUTU

3Harome BigyyTTd

i nopuvHatoum

y crnoragu.

Y yac BiMIHMK

Ta HEBM3HAYEeHOCTI
0COoBNMBO LiHHNMUK
CTatoTb «Micua
CUNW», e MOXKHa
«333eMMUTUCDY,
HagoWXHyTUCb
HOBUMM igeaMm

Ta 3apAOmMTUCh
eHeprielo 4oPormx
cepuio noaen.
Came TakmMm
MicueM Onga Halmx
BUMYCKHUKIB € MIM,
TOMY MW BUPILWMAN
3i6paTrich came

Y CTiHax pigHoi
BizHec-Wwkonwn.

BIJTbLUE

100 000 rrH

HA PEBW 3IEPAJIA
MIM-CMIJTIbHOTA

Mg YAC BIASHAYEHHA
35-PI444 BIBHEC-LUKOSIN

Baknumea cknagosa nopji Facing The
Future-2025 — ponomora 36polH1UM Cunam
YKpaiH1 — TUM, XTO 3pO6MB Lito Nofito
MOX/NBOIO. 3aBAAKN BHECKAM KOXHOTO, XTO
MPUMALLOB Ha Hal 3axid, MK 3i6panu noHag
100000 rpH Ang nigoniyHoro Nigpo3ai-

ny — ekinaxiB aepopo3Biaku 411 okpemoro
GaTtanbnoHy BNAK «JcTpy6u». 3a Ui KowTn
BilICbKOBI 3aKyNuIM aBTOMOGINbHI KyMosbHi
PEB «LLlaTpo 3», AKi CnpusaioTb 3axXu1cTy Bif
BOpOXUX BNJIA, FPV Ta iHLWMWX TUMiB OPOHIB,
a TaKOoXX OMOMaratoTb HalllM BiiCbKOBMM
6yTU Binbll ePEeKTUBHUMMN Y BUKOHAHHI
60110B1X 3aBAaHb.

Mwn HeMOBIpPHO BASAYHI cnikepaM i cni-
KepKaM, sKi NoAINMANCS XKUTTECTBEPAHUM
Ta NOOAHUMU ICTOPIAMU, 306U L0 NoAio
Lie 6inbll 3MICTOBHOIO Ta HAaCUYEHO0:

oI CNOPULL, ronoea MO «[iByaTa»,

Y CBOEMY BUCTYMi rOBOPMa NPO eKCnepTusy
Ta 31aM CTepPeoTUNIB LLOAO NpodecinHoi
peanisaLii >KiHoK. Tako)x BOHa po3nosina
NpPO OiANbHICTb CBOE MPOMaAChKOi OpraHisa-
uii ik onopw Ans 6i3Hecy y BTiNEHHI Kopmno-
pPaTUBHO-COLiaIbHNX MPOEKTIB.

APTYP MAJIIHOBCbKMW, Head of Global
PR&Communication «I'm Fine» BURNING
MAN 2024, nokasas, K MUCTELIbKNI MPOEKT
3 YKpaiHu NigKopuB BCECBITHLO BiAOMUN

APTYP
MAJIIHOBCbKWI
tonis KepiBHUK MikHaPORHMX
cropUL PR koMyHiKaLii «'m Fine»

BURNING MAN 2024

lonosa O «fisuata»

-

YULIIA ARTUR
SPORYSH MAL)

dectmBanb y CLUA i cTaB Nynbcyounm ro-
JIOCOM KyNbTYPHOI AUMNIomarTii Ha AeKinbka
HaMBAMKUMX MicALLB.

KATEPUHA CMIBAKOBA, B/nycKkHMLUS MIM,
AMPEeKTOpKa 3 KOMyHiKaLi Ta B3aemopji

3 ypagoMm Kernel, npoBena MaHApiBKY 3aMi-
HOBaHWMMW NONSIMU Ta PO36UTUMK MopTaMu
XONOUHIY | pO3MoBina Npo Te, K i3 H1X
BUPOCTUTU HaAIIo i PiLLeHHA AN ManbyT-
HbOro. «Mefl MiHHWX MONIB», AKNN YKPaIHCbKI
60)K0NIM Mornpu Bce 36MpatoTb TaMm, e Poci-
AHM 3aciBanv CMEPTb AN NIIOANHM, OTPUMaB
MPECTKHY CBITOBY Haropoay — 6poH30BY
BiA3HaKy Ha decTmBani «KaHHCbKi NeBU».

IPUHA IBAHYMK, 3acHOBHMULA | KepiBHULA
BD «[MoBip y cebe», moginunnack kemcamm
NiATPYUMKM NoKanbHoro 6isHecy, y ToMy
Yymcni po3noBsina NPo NapTHepPCbKy criBnpa-
uto 3 MIM y paMkax NpoekTy «Kypc Ha Hesa-
NeXHICTb». DOH/ CTaB MOTYXXHOIO OMOPOI0
ONs Manux NiANPUEMLLB Y 4ac NOBHOMACLL-
TabHOI BiMHM | AOMOMIr MOAoAaTU BUKIUKM
Ta HernpocTi 06CTaBUHU.

KATEPUHA
CMIBAKOBA IPUHA
BunyckHLA MIM, Aupek- IBAHYMK
TOPKa 3 KOMYHIKALLiM Ta B3a-  3aCHOBHULA | KepiBHULIA

emonii 3 ypanom Kernel

BO «ogip y ceber

i/

KATERYNA IRYNA

Head of the NGO Divchata Head of Global

PR&Communication for «'m

Fine» at Burning Man 2024

IVANCHYK
MIM alumna and Director Founder and CEO
of Communications of the Believe in Yourself
and Government Relations Foundation
at Kernel

Thi years marks a time
of maturity and the blossoming
of potential for an individual —
and for a business, it is also

a marker of resilience. Mo
than a hundred alumni

from various years returned

to celebrate MIM»s 35th
anniversary at their alma
mater. In times of war

and uncertainty,

of strength»

can feel grounded, inspire

and recharged by the presence
of like-minded individuals —
become especially valuable.
For many of our alumni,

MIM is such a place, which

is why we chose to gather
within the familiar walls of our
Business School.

_FACING IHE FUJURE:

ENERGY OF UNITY

OVER

uaH 100 000

FOR ELECTRONIC WARFARE SYSTEMS (EW)

WAS RAISED BY THE MIM COMMUNITY
DURING THE CELEBRATION OF BUSINESS

A meaningful part ot the Facing The
Future-2025 was our support for
Ukraine's Armed Forces — for those
who make such events possible.
Thanks to contributions from every-
one who attended, we raised over
100,000 UAH for our supported

unit: the aerial reconnaissance
crews of the 411th Separate UAV
Battalion «Yastruby.» With these
funds, the unit was able to purchase
«Shatro 3» mobile dome-shaped EW
systems, which offer greater protec-
tion from enemy drones, including
FPV and other UAVs, and help our
military be more effective in combat
operations.

We are deeply grateful

to the speakers who shared pow-
erful and deeply human stories,
making this event even more
meaningful and intense:

YULIIA SPORYSH, head of the NGO
Divchata, spoke about breaking
stereotypes around women'’s
professional potential and the role
of her organization in supporting
corporate social responsibility initia-
tives.

ARTUR MALYNOVSKY]I, Head
of Global PR & Communication for

SCHOOL'S 35TH ANNIVERSARY

«I'm Fine» at Burning Man 2024,
showcased how an artistic project
from Ukraine became a cultural di-
plomacy voice at one of the world's
most famous festivals.

KATERYNA SPIVAKOVA, MIM
alumna and Director of Communi-
cations and Government Relations
at Kernel, took us through mined
fields and destroyed ports —

and showed how hope and future
solutions can still grow in those
very places. The «Minefield Hon-
ey» campaign, featuring honey
harvested where Russians had
sown to death, received interna-
tional acclaim with a Bronze Lion at
the Cannes Lions Festival.

IRYNA IVANCHYK, founder

and CEO of the «Believe in Yourself»
Foundation, presented impactful
cases of supporting local business-
es and spoke about her partnership
with MIM in the «Course Toward
Independence» project. The Foun-
dation has been a lifeline for small
entrepreneurs during the full-scale
war, helping them overcome chal-
lenges and hardship.
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tOBinet MIM cTaB He nuLIe cBA-
TOM, @ ¥ MPOABOM HaLLOi CUK,
3rypTOBaHOCTI Ta BiAMnoBiganbHo-
CTi. 3aKkpuUTU 36ip — Lie He NPoCTo
unbpw, a AoKas Toro, Lo CrifbHoTa
MIM 3gaTtHa giaTtm, nigTpuMyBaTu

Ta BNAnBaTW. Haguxatoui icTopii
cnikepiB, WWPi 3ycTpivi, 6aXkaHHs

Aonomaratm — yce ue nepeTso-
PWNO CBATKYBaHHA Ha Nogito 3i
3MICTOM.

MU OSKYEMO KOXHOMY, XTO A0y~
YMBCHA: 0COBUCTO, AUCTAHLLINHO,
diHaHcoBO, iHpopMaLinHo. | Wwe
pa3 Haragyemo: MIM — Lie Mmicue,
[l€ CUMa HAPOMXKYETbCA B EAHOCTI.

1 LIE TUIbKM MOYATOK
HACTYMHMX 35 POKIB
CcrinbHOI it

The MIM anniversary became

more than a celebration — it was

a demonstration of strength,

unity, and shared responsibility.

This closed fundraiser was more
than just a number — it was proof
that the MIM community can act,
support, and make a difference.

The inspiring stories of our speakers,
the heartfelt reunions, and the desire
to help turned the celebration into
a meaningful event.

We thank everyone who joined —

in person, remotely, financially, or by

spreading the word. And we remind

you once again: MIM is a place where
strength is born through unity.

AND THIS IS ONLY

THE BEGINNING — THE FIRST
STEPS INTO THE NEXT 35 YEARS
OF COLLECTIVE ACTION.
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36 POKIB

Y 36 INYHKTAX:

1989

B Mi>KHapOAHUI IHCTUTYT MEHEKMEHTY
vy XeHegi (ni3Hiwe IMD, LUBenuapia)
Ta IHCTUTYT eKoHOMIKK AKkafemii Hayk YPCP
CTBOPIOE MNepluy 6i3Hec-LIKOMy Ha TepuTopii
ToAiWHbOro PaasiHcbkoro Cotosy — MIM.

1990

B Y cniBnpaui 3 KpalwmMm ceiToBUMHU BisHec-
wkonamu MIM Bigkpusae nporpamy MBA
Y NOBHIl BiANOBIAHOCTI 0 MiXXHAaPOAHUX
cTaHaapTis 6i3Hec-ocBiTH.

M Mepwui Bunyck — 29 marictpis 6isHec-
aAMiHICTPYBaHHS.

1993

M Crae uneHom Esponericbkoi dyHaauii
PO3BUTKY MeHeMKMeHTy (EFMD) —
npoBigHoI CBiTOBOI iIHCTUTYLII B cdepi
6izHec-ocBiTH.

1995

M MouvrHae BYKOPWCTOBYBaTW B Nporpami
MBA po3po6Ku NpoBiaHNX Bi3Hec-LUIKinN
CBITy 3 KOMM'loTepHOI cumynsaLii peanisadii
cTpaTerii KoMnaHii.

1997

M Otpumye nepxaBHy akpeauTaLio
Ta niueHsito MiHicTepcTBa ocBiTY YKpaiHW.

M Crae uneHoM AcouiaLlii po3BUTKY
MeHEeDKMEHTY B KpaiHax 3 AMHAMIYHUMU
cycninbctBamu (CEEMAN).

2000
M Binkpusae cneuianbHi HaBYanbHi
nporpamm Ans KopropaTUBHUX NapTHepIB.

2001

M 3anyckae niHiky Pre-MBA —
CepeHbOCTPOKOBYMX NPOrpPaM 3 PO3BUTKY
YMPaBiHCbKOro nepcoHany.

2002

M CreOpioe MikHapoaHu LieHTp
IHHOBALIMHMX HaBYaNbHUX TEXHONOTI N
cninbHo 3 Carnegie Mellon University
(CLUA).

2004

M Binkpveae nporpamy Ans HoBoro
nokoniHHa CEO Ta BNacHMKiB KoMNaHii —
Senior Executive MBA.

M MepLwnM B perioHi oTprMye MikHapoaHy
akpenuTaLiio akocTi IQA acoujiauii CEEMAN.

2007

B Crae eKCK/II03MBHIM MapTHEPOM
NpoBIAHOI BizHec-LKoNu caiTy IMD
(Liseituapis) y npoekTi «LLIopidHMit pertTiHr
KOHKYPEHTOCMPOMOXHOCTI KpaiH CBITy»,
3aBASKKM YoMy YKpaiHa BrepLue Gyna
BKJ/IIOYEHA [10 PENTUHTY.

M BriepLue opraHizoBye MikHapoaHe
CTa)KyBaHH#A B A3il.

2009

M BinkpviBae crielianisosaHy nporpamy
MBA «Cy4acHWin MeHeI)KMEHT B OXOPOHi
300POB'A» B MApPTHEPCTBI 3 NPOBIAHUMK
MeanYHUMU IHCTUTYLiAMK KaHaau.

2010

M 3anyckae yHiKanbHy 4OCNIAHNULbKY
nporpamy NiAroToBKM AOKTOPIB Gi3Hec-
aAMiHicTpyBaHHsA DBA — HamBMLOro
BW3HaHOrO y CBITi NpodeciHoro cTyneHs
enitn 6isHecy.

20m

M Briepwe 8 CH[] BNpoBapKye AUCTaHUiNHe
HaBYaHHS B PEXMMI peanbHoro Yacy
3 BUKOPUCTaHHSM Bi1eo3B'A3Ky hopmaTy
Full HD Ha 6a3i TexHonorii CISCO
Telepresence.

2013

M Po3BuBae cniBnpaLio 3 IHCTUTYTOM
cTpaterii Ta KOHKYPEHTO3AATHOCTI
FapBapAcbKoi Gi3HeC-LLKONW Ta cTae
4neHoM Mepexi MikpoekoHoMika
KOHKypPeHTO34aTHOCTI.
BinnoBiaHWM rapBapAcbKMin Kypc cTae
AOCTYNHWUM ANA cnyxadis MIM.

2014

M Yknagae yroay npo cnisnpado 3 Bulloo
wkonoto Aniseca B CLUA (Adizes Graduate
School)

2015

B OTpuMye Mi>kHapoaHy akpeauTauio AMBA
(Association of MBAs), 3aBaaku YoMy
[0MYYAETbCA A0 CNINbHOTU 5% KpaLumx
6i3Hec-LKiN cBiTy.

B Crae uneHoM ofHIEl 3 HAMMPECTUXKHILLINX
acoujaLiit 3 PO3BUTKY YHIBEPCUTETCHKIX
6i3Hec-Lwkin — AACSB International.

H Bnepue opraHisoBye MixkHapoaHe
CTakyBaHHa B AbpuLi.

M 3anoyaTkoBye MBA-PA nporpamy
MiAroToBKM yNpaeniHLiB HOBOro
MOKOMIHHS /151 A€PYKABHOMO CEKTOPY
YkpaiHu — Generation.ua (2020-ro
nporpama 6yna nepeMeHosaHa B GNR.
next i BinBynack B oHManH Gopmari).

B Crae uneHom BanTiicbKoi acouiauii
PO3BUTKY MeHeI>KMeHTy Baltic
Management Development Association
(BMDA), niocuniotouu cBit BNnme
Ha perioHanbHWM PUHOK Bi3HEeC-0CBITH.

2016

M Briepue cepep 6i3Hec-LKiN KpaiH
CxipHoro MapTHepCTBa OTPUMYE BiA3HaKY
4 Palmes of Excellence (kaTeropisi
«Top business school with significant
international influence») 3a Bepcieio
cBiToBOro penTuHry Eduniversal.

2017

W VY cnisnpaui 3 BuaasHMUTBOM BookChef
3aMoYaTKOBYE Cepito KHUI Npo BisHec
«Bi3Hec-wkona MIM pekomeHaye».

2018

M KopriopaTueHa nporpama MIM
Ta «[JoHGaceHepro» nepemarac y CBiToBoMy
KOHKY[Ci KOPTIOPATUBHOTO MapTHEPCTBa
Acoujauii MBA.

M Poswwupioe nopTdens GisHec-cumynaLin
y cnisnpaui 3 Harvard Business School
Publishing (CLUA) Ta ALEAS Simulations
(CLIA).

2019

M Mocunioe crisnpauio 3 ynpasniHuamMu
[lepXKaBHOrO CEeKTOpY, OpraHizoBye
nporpamu ans HBY, Odicis nigTpuMkm
pedopm, MiHicTepcTBa 060POHM YKpaiHu.

M o csoro 30-piuya MIM pasom
3 MapTHepaMu BiAKPUBAE MandaH MK
Ans ro6GanbHoi Anckycii Npo ManbyTHe
B YKpaiHi — ®opyM «Facing the Future».
Cnikepu dopyMy — CBITOBI eKcnepTn
Ta fligepuv ayMoK.

2020

M BripoBaayye TEXHOMONI0 HaBYaHHS
«HyFlex» (4acTuHa criyxadis nepebysae
B ayaMTopii, a iHWI NPUeaHYOTbCS
[0 rpynu B PeXUMIi OHNalH).

2021

M Binkpusae nporpamy 8 TamKMKMCTaHi,
MeTa sIKOi — PO3BUTOK Gi3HeCc-0CBITh
B LleHTpanbHin Asii.

2022

M 3 noyaTKoM BIMHM 3arMycKae HU3KY
AHTUKPU3OBUNX OHMAMH-NPOEKTIB Mif
3aranbHOIO Ha3B0K «MIM. EKOHOMIYHMI
GPOHT».

2022

M 3anycKae Mi>KHapOAHWUI OCBITHIN
npoekT ReinforceUA, cnikepamm akoro
€ BCECBITHbO BifOMI iHTenekTyanu: Man
CTeHAiHr, KOBan Hoi Xapapi, ®inin Kotnep,
Anekc OcTepBanbaep Ta iHWi. MeTa
MNPOEKTY — aKTUBI3aLia NiANPUEMHULBKOT
AiANbHOCTI, NiATPUMKa BisHecy,
Bi[IHOBNIEHHS Ta 3MiLIHEHHS YKPAiHCBKOI
EKOHOMIKW BOEHHOTO Yacy.

2023

M Binkpusae BnaroginHunin ®@oHg «Ynpasnam
MamByTHIM» Ans peanisauii ryMaHiTapHMx
MNPOEKTIB B YKpaiHi.

2024

M 3anyckae Reintegration Management
Program — nporpamy niaroToBkum
KafIpOBOro Pe3epBy A/Is ASOKYNOBaHMNX
TepuTopii (y cniBnpadi
3 MpeacrasHUUTBOM MNpe3naeHTa
YKpaiHu B ABTOHOMHIN Pecry6niui Kpum,
3a cnpuaHHa Odicy Mpe3naeHTa YKpaiHu
Ta 3a NiATPUMKM NPOEKTY AreHTCTBa
CLLUA 3 Mi>kHapoaHoro po3suTtky USAID
«3MiuHeHHs rpomaacbkoi gosipu (UCBI)»)

2025

M Mocunioe NIATPUMKY BETEpaHiB
Ta BeTepaHCbKoro GisHecy, y ToMy umchi
B Mexax IHiuiaTnem «MpuHuMnu GisHecy,
OPY>XHBOTO A0 BeTepaHiB»

M 3anyckae cninbHi Nporpamu 3i
wBenLapcbkoto GisHec-LKonoto IMD:
Women Leadership Program —
HamnpasneHa Ha MiACUNeHHS XXiHouoro
nipepcrtea B YKpaiHi;

«YNpaBniHHS iIHHOBaLISMM», MeTa iKoi —
PO3BUTOK YKPAIHCHKIX TEXHOMOTIHHIX
CTapTanis 3245 HaLoi Nepemori.

AANI BYAE...
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1989

B MIM, the first business school in the now
former USSR, is founded by the Institute
of Economics at the National Academy
of Science of the Ukrainian SSR and the In-
ternational Management Institute in Ge-
neva (now IMD).

1990

M Launches MBA program featuring an
international study tour.

M First MBA class of 29 participants gradu-
ates.

1993
M Joins EFMD (European Foundation for
Management Development).

1995

B MIM starts to use strategic computer sim-
ulations by prominent business schools
in its MBA program.

1997

M Is accredited and licensed by Ukraine's
Education Ministry.

M Joins CEEMAN (International Association
for Management Development in Dynam-
ic Societies) as a full member.

2000
M Launches tailor-made programs for corpo-
rate customers.

2001
M Launches pre-MBA, mid-term manage-
ment development programs.

2002

B MIM and Carnegie Mellon University estab-
lish the international Innovative Teaching
Technologies Center.

2004

M Launches Senior Executive MBA program
targeting the newest generation of CEOs
and founders of large and medium busi-
nesses.

B Becomes the first business school
in the region to be awarded IQA interna-
tional accreditation by CEEMAN

2007

M Starts representing Ukraine in the IMD
‘World Competitiveness Yearbook as the ex-
clusive partner of the Annual Competitive-
ness Ranking, thereby including Ukraine.

B Launches international modules in Asia

2009
Introduces Healthcare MBA program in part-
nership with Canadian medical institutions.

2010

M Launches DBA (Doctor of Business Admin-
istration) program, a unique product for
Ukraine but a globally recognized degree
for top business intellectuals.

20mM
M Begins to apply long-distance teaching
tools in real-time mode with Full HD

36 YEARS

format based on CISCO Telepresence for
the first time in the CIS.

2013

M Develops cooperation with Institute for
Competitiveness at Harvard Business
School by joining MOC Network. MIM stu-
dents gain access to MOC course.

2014
M Enters cooperation agreement with Adizes
Graduate School, USA.

2015

M Is accredited by AMBA (Association
of MBAs) thus joining the global commu-
nity of top 5% business schools.

M Joins AACSB International, one of the most
prominent business school associations.
B Conducts an international module in Afri-

ca for the first time.

M Launches Generation.ua, Ukraine's first
MBA in PA program designed to devel-
op a new generation of public servants
in Ukraine. The program is implemented
with participation by Garik Korogodsky,
a Ukrainian «rock star» of entrepreneur-
ship.

M Joins Baltic Management Development
Association (BMDA) to enhance visibility
in the regional business education market.

2016

M Is recognized as the best Ukrainian busi-
ness school by the Eduniversal internation-
al ranking agency and is awarded 4 Palm-
es of Excellence as a «top business school
with significant international influence».

2017

M Partners with BookChef publishing house
and launches a business book series
and Metaphor book club.

2018

M Is granted AMBA Award for Best Corporate
Partnership with Donbasenergo.

M Collaborates with Harvard Business School
Publishing and ALEAS Simulations, both
from the USA, to expand its computer
simulations portfolio.

2019

M Enhances cooperation with the public
sector by delivering special programs for
Ukraine's Central Bank, Reforms Support
Office and Defence Ministry.

M Launches Facing the Future International
Forum, a platform for global discussion
about the future.

2020

M Introduces HyFlex technology, which al-
lows teaching and interaction with online
and on-campus participants simultane-
ously.

2021

M Launches special programs in Tajikistan
to develop business education in Central
Asia

IN 36 MILESTONES

2022

M After the full-scale war erupts, launches
the range of anti-crisis online projects
MIM. Economic Front.

2022

M Launches international educational pro-
Jject ReinforceUA, where world-renowned
intellectuals, such as Guy Standing, Noah
Yuval Harari, Philip Kotler, Alex Oster-
walder, and others, speak. The project
is aimed at encouraging entrepreneurial
activities, supporting businesses, revival
and further development of the Ukrainian
wartime economy.

2023

M Starts Manage the Future charitable
foundation to implement humanitarian
projects in Ukraine.

2024

M Launch of the Reintegration Manage-
ment Program — a training program for
the public servants’ personnel reserve who
will work in the de-occupied territories.

M The program initiated by the Mission
of the President of Ukraine in the Auton-
omous Republic of Crimea is delivered by
MIM Business School with the support
of the Office of the President of Ukraine
and the Ukraine Confidence Building Ini-
tiative (UCBI) project of the United States
Agency for International Development
(USAID)

2025

M Strengthening support for veterans
and veteran businesses, as well as
increasing the impact on the develop-
ment of Ukrainian technology start-ups
to ensure our victory in the Innovation
Management program (in cooperation
with the Swiss business school IMD).
Strengthening support for veterans
and veteran-owned businesses, including
through the Veteran-Friendly Business
Principles Initiative.

M Launching joint programs with the Swiss
business school IMD:
Women Leadership Program — aimed
at strengthening women's leadership
in Ukraine;
«Innovation Management» — focused
on the development of Ukrainian tech
startups in support of our victory.

TO BE CONTINUED...
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IHTEPHALUIOHANI3ALIA:
CUA YKPAIHM Y CBIT

MIM NpoaoBKye 3MiLLHIOBaTU rMoGanbHy
MPUCYTHICTb YKpPaiHW Yepes ocBiTy, MapTHep-
CTBa Ta MibXHapoaHi NporpamMu.

Y 2024-2025 HaB4YanbHoMy poli BizHec-LwKo-
Na cTana MangaH4yMKoM Ons B3aemMogii 3i
CBITOM, 3a/1y4atoum NPOBIAHI OCBITHI IHCTUTY-
uii, niaTprMytoun Ykpainy, 6isHec, couianbHi
iHiLiaTMBW Ta iHHOBaUI.

MIM niaTBepPAXKYE MiXKHAPOAHE BU3HAHHS
3aBAOAKM HOBWM aKpeauTauiaMm i 3006yTkam
CBOIX BUMYCKHUKIB. Lie — cuna rno6anbHoi
B3a€EMO/i, Lo NpaLtoe Ha ManbyTHE YKpaiHW.

INTERNATIONALISATION:
UKRAINE'S FORCE IN THE WORLD

MIM continues to strengthen Ukraine's global
presence through education, partnerships and
international programmes.

In the academic year 2024-2025, the Business
School has become a platform for interaction
with the world, attracting leading educational
institutions, supporting Ukraine, business, social
initiatives and innovations.

MIM secures international recognition through
new accreditations and achievements of its grad-
uates. This is the power of global engagement
working for the future of Ukraine.

3anym npuBesTH ckynbnTypy «Phoenix» Ha
Burning Man 2023 HanexwT BUMYCKHIKY
MBA MIM, 3aCHOBHMKY GOHAY
«MoBepHHCH MBUM» Bitaniio AeitHesi

BTinuAM 3aaym y Matepiani xyaokHUKN
Onexciii Cait Ta Bornata KocmiHa

CKkynbTypa Mana 8 MeTpiB 3aBBULIKM

Ta cknaganach i3 ABox YacTuH. Mepwa

— 30BHILLHIi AEPeB'AHII KOPO6, AKNI
Byno cnaneHo nif yac NpeacTaBneHHs
POBOTH. BeepeanHi ioro 6yno 3axoBaHo
LIpYTUit eneMeHT — MeTaneBy CKyNbATypy,
B O6pMCaX AKOI MOEHYIOTECH 306PpaKeHHA
nTaxa Ta TpU3y6a YpaiHu

«Haw «DeHiKe» - Lie Mo CTIMKICTb, Npo
BHYTPILHIN CTPUKEHD, NP0 FapTyBaHHS
4Yepes NonyM's, NPO NEPEPOMKEHHS 3
noMeny Ta 3HaXOMKEHHS CBOET HOBOT
aiAneHTHKM. PO OroNeHHs MouyTTie, siki
3MIHIOIOTH | KOKHOTO OCOBMCTO, | Liiny
KpaiHy. MV 3aKNMKAEMO CBIT 3HaIATH B COBI
He Tinbku emowii 6010 Big BTPaT, ane i
cBo60AY, CUNy Ta Xary NoNboTy, - Bitanii
LeiHera

The idea to bring the Phoenix
sculpture to Burning Man 2023
belongs to MIM MBA graduate and
founder of the Come Back Alive
Foundation, Vitaliy Deynega.

The concept was brought to life
by artists Oleksiy Sai and Bohdana
Kosmina

The sculpture stood 8 meters tall and
consisted of two parts. The first was
an outer wooden shell that was set on
fire during the presentation. Inside

it was a second element — a metal
sculpture combining the outlines of a
bird and Ukraine's trident symbol.

“Our Phoenix is about resilience, inner
strength, tempering through fire,
rebirth from the ashes, and finding

a new identity. It's about exposing
the raw emotions that change both
the individuals and the entire nation.
We call on the world not only to feel
the pain of loss, but also to discover
freedom, strength, and desire to rise
and fly" — Vitaliy Deynega
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CTABIJIbHO
HAUKPALLI

MIM OTPMAB

OTUPUM MATTBMOBI
KWy BIO PEUTUHTY
EDUNIVERSAL-2024

IPUHA TUXOMUPOBA

npesuaeHTka
BisHec-wKonu MIM

Baes'siTte nocninb BisHec wkona MIM
nigTBepAuna cBill cTaTyc nposigHoi 6i3Hec-

YKpaiHu, oTp «YoTupu nanbmoBi
rifIK1» Big NpecTMXHOro MbkHapogHoro
pentuHry Eduniversal 3a 2024 pik. Taky Bia3HaKy
Mae Bcboro 5% 6i3Hec-LIKin cBiTy, a B YKpaiHi
MIM — eauHa 3 6i3Hec-LKin € Bonogapem came
YOTUPBLOX FiNOK.

«HoTupu NanbMoBI rinkuy» Big Eduniversal Boes'sa-
Te nocnifib — Lie He MPOCTO MoYecHa BiasHaka.

Lle BM3HaHHS HaLLOro cTpaTeriYHoro pyxy Bnepen,
HaLLOI NOCNIAOBHOCTI, AKOCTi Ta FMo6anbHOro BrN-
By. Lia Haropofa € AoKa3oM Toro, Lo YKpaiHCbKa
6i3Hec-ocBiTa MOXe KOHKYPYBaTV Ha HalBULLIOMY
PiBHi Y CBITi — HaBiTb y Yacy HaMBINbLUMX BUKMKIB.
MoBHoMacLTabHa BiliHa NpuHecna 6esnpeueneHT-
Hi TPYAHOLLj, ane BoAHOYac 3arocTpuna po3yMiHHS
BaXX/TMBOCTI NiAEPCTBa, FTHYYKOCTi Ta 3HaHb. 3a L
POKM MU LLie Ginblue PO3LIMPUIN MiXKHAPOOHY
cniBnpaLo, NiACUANAN NPOrPaMM HOBUMMK KypcaMin
Ta BMKagadYaMu, afanTyBanu HaBYaHHS 10 HOBOI
peanbHOCTI Ta NiATPMManu CoTHI NiAepiB, AKi LWoaHS
TPYMAaLOTb Ha CBOIX MNyie4ax eKOHOMIKY KpaiHW, MoK
HaLui repoi BoloOTb 3a Hallly cBo6oay. 1 Xouy Haro-
NOCUTW, LLO LIS Haropoaa — Npo oaen. MNpo Halmx
cryxadiB i BUNYCKHUKIB, SIKi 3MiHIOIOTb NpaBmna rpu.
Mpo BMKNagayiB, AKi HaBYaoTb, NIATPUMYIOTb | HaOW-
XaloTb. MPo KoMaHAy, sika NPaLLIoE 3 Bipoto B Mait-
ByTHE. | Npo YKpaiHy, sika He N1Lle YUHWUTb CMPOTUB,
a 1 TBOPUTb HOBI ceHcu. Hala ponb — rotyBatu
KOHKYPEHTOCMPOMOXHMX lifiepis ManbyTHbOro. | Mm
POGMMO Lie LWoAHS», — 3a3Hauuna lpuHa TuxomMu-
poBa, Npe3naeHTKa bisHec-Wwkonu MIM.

Eduniversal — Lie MiXkHapoaHe penTuHrose
areHTCTBO, IKe LLIOPOKY MPUCYMKYE HaKpaLLM
6i3Hec-LIKoNaM «palmes» — Tak 3BaHi «ManbMo-

Bi MiNKW», AKi Bino6pa)katoTb piBeHb BU3HAHHSA

Ta cdhepy BnvBYy. Y pertuHry Eduniversal 6epyts
y4dacTb 1000 Kpalumx 6isHec-LUKin cBiTy 3i 154 KpaiH.
«[ManbMOoBI riNKW» 4EMOHCTPYIOTb PiBEHb MiXHa-
poaHoi penyTaLii 6i3Hec-wKkonu. Knacudikawia
BiAOYyBaETbCA 3a KpUTEPIAMM iHTEPHaLioHanNi3auii
(akpemmTaLii, y4acTb B MiXXHapOAHMX acoLiiaLliax,
napTHepcbka MepeXka, BiAoMi AoCniaXeHHs) i rono-
CcyBaHHA AekaHiB. Haropogay 4 Palmes of Excellence
Y CBiTi Mae Bcboro 200 6i3Hec-LwKin, i MIM Bxe BiciM
POKiB CTabiNlbHO TPMMAETBCS Y LIbOMY CMMCKY.
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CONSISTENTLY
THE BEST:

MIM RECEIVED FOUR PALMS
FROM THE EDUNIVERSAL-2024
RANKING

For the ninth time in a row, MIM Business School has
confirmed its status as a leading business school

in Ukraine by receiving Four Palms from the prestigious
international ranking Eduniversal for 2024. Only 5%

of business schools in the world have this distinction,
and MIM is the only business school in Ukraine to receive
Four Palms.

«Receiving the Four Palms from Eduniversal for the ninth
time in a row is not just an honorary award. It is a recogni-
tion of our strategic movement forward, our consistency,
quality and global influence. This award is proof that Ukrain-
ian business education can compete at the highest level

in the world — even in times of great challenge. The full-scale
war brought unprecedented difficulties, but at the same time
sharpened the understanding of the importance of leader-
ship, flexibility and knowledge. Over the years, we have further
expanded our international cooperation, strengthened our
programs with new courses and faculty, adapted our training
to the new reality, and supported hundreds of leaders who
are holding the country's economy on their shoulders every
day while our heroes fight for our freedom. | want to em-
phasize that this award is about people. About our students
and graduates who are changing the rules of the game. About
the professors who teach, support and inspire. About the team
that works with faith in the future. And about Ukraine, which
not only resists but also creates new meanings. Our role

is to train competitive leaders of the future. And we do it every
day,» said Iryna Tykhomyrova, president of MIM Business
School.

Eduniversal, an esteemed international ranking agency,
annually awards the best business schools worldwide with

the «palms» thus reflecting their level of recognition and in-
fluence. With a selection encompassing 1000 institutions
from 154 countries, the rankings are based on stringent crite-
ria such as accreditation, participation in international associa-
tions, partner networks, and research excellence, supported by
input from esteemed deans. The 4 Palms of Excellence award,
reserved for only 200 elite schools globally, signifies a com-
mitment to academic excellence and international impact.
MIM has consistently earned this distinction for eight years,
underscoring its position as a leading institution in business
education, dedicated to innovation and excellence.



[Tporpama MBAY MIM
oTpMMasia akpeauTaLlio Big
Project Management Institute

IMPACT REPORT ‘ 2024-2025

3 1BepecHs 2024 poKy nporpama MBA
Bi3Hec p ToBaHa [Mo6:
LeHTPOM aKpeauTauii Project Management
Institute (PMI) ans ocBiTHiX nporpam
3 ynpaeniHHa npoekTtamu (GAC). Lie o3Ha-
4ae, Wo BCi BUNYCKHUKK MBA, sKi ycnilwHo
pwatb , O] b cepTu-
dikaTk, Wo noceiguyoTh  pi
3HaHb | HABMYOK Y MPOEKTHOMY MEHEX-
MeHTi 3a Mi>XKHapoAHUMM cTaHAapTamu PMI.

«MixHapoaHa akpeauTalia 3 ynpasniH-

HA NpoeKkTamu BiA Project Management
Institute — Ue LWe ogHe NiATBEepPAXKEHHS Toro,
LLIO NPOrpamMu, AKi M1 MPOMOHYEMO HallM
cnyxayam, NpakTUYHI | BignosigatoTs BMMora-
MU Yacy. AkpeauTaLlis po6uTh HalKX BUMYC-
KHWKIB e 6inbl UiHHUMUK CniBpoBiTHUKaMU
AN KoMnaHin. OQHO3HauYHO, YKpaiHy YekaTu-
Me nepiof BigHOBNEeHHA | po6oTa Had YnCneH-
HVM NPOEKTaMU y CMiBMpaLli 3 NapTHepamu.
JNorotun PMI Ha cepTudikaTi MIM — Lie cum-
BOJ1 TOTO, WO Hallli BUMYCKHWUKM PO3YMIitoTb

MPOEKTHY «MOBY», AKOIO MOC/YrOBYETLCA
OiNOBWIA CBIT. A 3HaUNTD, 3 HUMU ePEKTUBHO
i 4OUINbHO NOYMHATK CMiNbHI CNpaBu», — ne-
pekoHaHa npe3naeHTka MIM IprHa Tuxomu-
poBa.

Project Management Institute (PMI) —

Lie MKHapoaHa HenpubyTKoBa npodecinHa
opraHisaLiga 3 ronosHuM odicom y CLUA, aka
Hanivye 6inbLu Hixk 700000 uneHis y 221 kpa-
iHax Ta TepuTopiax. CninbHOTa HanpavoBana
HW3KY CTaHOapTIB 3 yNpaBniHHA NPoeKTamMmn
Ta CyMDKHWX HanpsaMKIB (ynNpaBniHHA pusnka-
MW, yNpaBniHHA NporpamMamMu nporpamMamu,
yNpaBniHHA NopTdensaMmn NPoEKTIB, Ta iHLWe).

BisHec-wkona MIM, 3okpeMa, HaBYae

3a cTaHdapToM Project Management Body
of Knowledge (3Big 3HaHb 3 ynpaBniHHs
MPOEKTaMM), AKUI BUSHAHO AMEPUKAHCbKM
HauioHaNnbHWUM iIHCTUTYTOM cTaHAapTiB (ANSI)
Ta MiXKHapo4HO opraHisauito 3 cTaHaapTu-
3auii (ISO).

Earned
Accreditation!

MBA Program at
MIM Accredited
by the Project

Management
Institute

Since September 1,

2024, the MBA program

of the Business School has
been accredited by the Pro-
ject Management Institute
(PMI) Global Accreditation
Center (GAC) for project
management education
programs. This means that
all MBA graduates who
successfully complete their
studies will receive cer-
tificates confirming their
knowledge and skills in pro-
ject management according
to international PMI stand-
ards.

«The international accredita-
tion in project management
from the Project Manage-
ment Institute is another
confirmation that the pro-
grams we offer our students
are practical and meet

the requirements of the time.
Accreditation makes our
graduates even more valu-
able to employers. Ukraine
will definitely face a period
of recovery and work on nu-
merous projects in coopera-
tion with partners. The PMI
logo on the MIM certificate

is a symbol that our gradu-
ates understand the project
«language» used by the busi-
ness world. This means that
it is effective and expedient
to start joint ventures with
them,» says MIM president
Iryna Tykhomyrova.

The Project Management
Institute (PMI) is an interna-
tional non-profit professional
organization headquartered
in the United States with
more than 700,000 mem-
bers in 221 countries and ter-
ritories. The community

has developed a number

of standards for project man-
agement and related areas
(risk management, program
management, project portfo-
lio management, etc.)

MIM Business School, in par-
ticular, teaches according

to the Project Management
Body of Knowledge (PMBoK)
standard, which is recognized
by the American National
Standards Institute (ANSI)
and the International Organ-
ization for Standardization
(1SO).
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EMERALD ONYBJ1IKYBAJTIO
HABYAJIbHUU KENC BUKJTAOAYKAN MIM

HAOII OMENIbYEHKO
MPO AHTUKPUM3OBE YIPAB/TIHHA B YMOBAX BIVH

emerald
¢ PUBLISHING

EMERALD HAS PUBLISHED A CASE
STUDY OF MIM LECTURER NADIIA

OMELCHENKO
ON CRISIS MANAGEMENT IN TIMES
OF WAR

Do npecTuxHoi Konekuii Emerald Emerging
Markets Case Studies* yBillLOB HaBYaNbHUIA
Keiic MIM «Coping with a protracted crisis: a case
study of IT-Integrator in Ukraine», po3po6neHui
BUKNagaykol BisHec: Hapieto O

KO y cniBaBTOpCcTBi 3 OKcaHolo KyKypysoio Ta Ha-
Tanieto NonoekiHot. Keiic 6a3yeTbcsi Ha peanbHo-
My AocBifi yKpaiHcbKoi KoMmnaHii «IT-IHTerpaTop»
niA Yac No4aTKy NOBHOMAacLUTa6bHOro BTOPrHeH-
HS y 2022 poui.

«MoponaHHa 3aTsXKHOI KpKn3u: kelc IT-iHTerpatopa
B YKpaiHi» — He NpocTo po3noBiab NPo CTINKICTb
Ta 60p0oTbOY 3 KPM30HO, @ MOBHOLIHHWI IHCTPYMEHT
ang I'J'II/I60KOI'O HaB4YaHHA. 33B,ELQKI/I HbOMY CTyAEeH-
T MBA Ta nporpam 3 nigepcrea, aHTMKPU30BOro
YNPaBniHHA Ta CTPaTeriYHOro NnaHyBaHHS 3Mo-
XYTb:

B ouiHUTY ynpaBniHCbKi Niaxoau Ao Nobynosu
3ryproBaHol KOMaHOU: 9K Y Ha,EL3EVNal;IHI/IX 06-
CTaBMHax HanaroamuTy epeKTMBHY KOMYHiKaLito
Ta cniBnpatio;

B po3pobuTu cTpaTerii BigHoBNeHHs 6isHecy:
3HaWTW pilleHHa ana cTabinisauii gisnbHocTi
KOMMaHii Ta aganTyBaTUCs 4O HOBUX YMOB;

B PO3BUHYTU HABUYKU aHTUKPW30BOTO NifepcTea:
3PO3YMITU, AKi PiLLeHHS AonoMaratoTb He nuLie
BWXKWTK, @ 1 NiArotyBaT1ea 4o ManibyTHbOro
BiIHOBNEHHS.

Kelic po3KkpuBae cTpaTerii Ta pilleHHs, aKi npu-
nMana Hagia OMenbYeHKo aK nigepka opraHisauii
Y HavcknagHiwnn nepion ans 6isHecy. Monpwu
pPanToBICTb BiHU Ta BiACYTHICTb NonepeaHbo
3aTBePIKEHWX MNaHIB Ha BUMaZoK Kpusk, Hapis
OMerb4eHKo 30cepeamnaca Ha:

B 3axucTi cNiBpo6ITHMKIB;
B 3a6e3nedeHHi 6e3nepepBHOCTI 6i3Hecy;

B CTBOpEHHI cTpaTeri Ana nofganbLlioro BigHOB-
NIeHHs KoMnaHii.

«Ller keinc nigKpecnioe BayMBICTb MPOaKTUBHOMO
aHTUKPUW30BOro yNpaBiHHS, CTPaTeriyHoro nnaHy-
BaHHS Ta CTiKoro nigepcTea. Halw gocsig npo-
MOHYE UiHHI YpOoKK ansa 6isHecy, AKUN CTUKAETbCA

3 NOAIGHNUMU KpM3aMu, HAaroNoLLYyioUYn Ha FOTOBHO-
CTi, aanTVUBHOCTI Ta 30CepPemKeHOCTi AK Ha Heram-
HOMY, TaK | Ha JOBrOCTPOKOBOMY BilHOBMEHHI», —
3a3Hadvae Hapgia OMenbyeHKo.

Lle BXe Oopyrui HaB4YanbHUn kec Hapii OmMmenbyeH-
Ko, ony6nikoBaHuit B Emerald Publishing. Ha no-
yaTky 2022 poky Ao ny6nikauii 6yno NpunHaTo Kenc
3 )KiHo4Yoro nigepcrea.

* Emerald Publishing — oHa 3 NPOBIAHIX MiXXHaPOAHNX NNATGOPM,
AKa BinBMpae HaMKpPalLLli KeCK 3 YCbOro CBITY, 30CepelKyIoun yBary
Ha iHHOBaLliAX, cTpaTerisx i ninepcTei. My6nikaLis & Emerald —

Lie BU3HaHHA BUCOKOT aKaleMiqHOT Ta MPaKTUUHOT LIHHOCTI Keficy,
NIATBEPAKEHHS AKOCTI, aKTYanbHOCTI | 1010 FO6aNbHOTO 3HaUeHHs!

/

The prestigious Emerald Emerging Markets Case
Studies* collection includes the MIM case study
«Coping with a protracted crisis: a case study

of IT-Integrator in Ukraine», developed by MIM
lecturer Nadiia Omelchenko in collaboration
with Oksana Kukuruza and Natalia Golovkina.
The case study is based on the real experience
of the Ukrainian company IT-Integrator during
the beginning of the full-scale invasion in 2022.

«Overcoming a Protracted Crisis: The Case of an
IT Integrator in Ukraine» is not just a story about
resilience and crisis management, but a full-
fledged tool for deep learning. Thanks to it,
students of MBA/Leadership, Crisis Management
and Strategic Planning programs will be able to:

B evaluate management approaches to building
a cohesive team: how to establish effective
communication and cooperation in emergency
situations;

B develop business recovery strategies: find
solutions to stabilize the company’s operations
and adapt to new conditions;

B develop anti-crisis leadership skills: understand
which solutions help not only to survive but also
to prepare for future recovery.

The case reveals strategies and decisions made by
Nadiya Omelchenko as the organization’s leader
during the most difficult period for business.
Despite suddenness of the war and the lack of pre-
approved crisis plans, Nadiia Omelchenko focused
on

W protecting employees;
B ensuring business continuity;

B creating strategies for further recovery
of the company.

«This case emphasizes the importance of proactive
crisis management, strategic planning,
and sustainable leadership. Our experience offers

valuable lessons for businesses facing similar crises,

emphasizing preparedness, adaptability, and focus
on both immediate and long-term recovery.» says
Nadiya Omelchenko.

This is the second case study of Nadiya
Omelchenko published by Emerald Publishing.
In early 2022, a case on women's leadership was
accepted for publication.

*Emerald Publishing is one of the leading international platforms
that selects the best cases from around the world, focusing on in-
novation, strategy and leadership. Publication in Emerald is a rec-
ognition of the high academic and practical value of the case,
confirmation of its quality, relevance and global significance.
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« {iuna Ha npozpamy 3 HAMIPOM 3HATIMU CBill «<HACMYNHUIL PiBeHb» — 3PO3yMimu, Kyou
PyXamucst 0ani: 4 wyKkamu uioch Hoee, ui 6I0KpUSAMU HO81 20pusoHmu 6 miii chepi, de
A 82e €. 1 1 ompumana uio 6i0nosiov. S nepeocmMucauna c60i Posib, C60€ 3nyHeHHS, CB0I
Gawanns — i sHaiiuna me, ugo cnpasdi Haouxae. Okpemo Xouy 6i03HAUUMU NPAKMUUHY
WiHHICIb NPOZpaAMU: MU OMPUMANU 6a2amo edekmusHUX iHCmpyMenmis, ki donoma-
2a10Mb Kpauje 83aemModismu 3 KoManoot, poymimu cebe i caiil winsx possumxy. Le 6yno
He NPOCIMo HABUAHHS — ue Oy8 2nuboKuLl 0cooucmicHuil 00caidl»

ONECS OCTA®IEBA

KypHanicTKa, nignpuemmus,

MefiaMeHeKepKa,
AMCBMEHHULS

« joined the program seeking my ‘next level’ — to understand whether I should pursue
something new or open new horizons in the field where I'm already in. And I found my an-
swer. I rethought my role, my engagement, and my aspirations — and discovered what truly
inspires me. I would also like to note the practical value of the program: we received many
effective tools which help with team interaction, self-understanding, and navigating one’s
development path. This was not just training — it was a profound personal experience!»
OLESIA OSTAFIEVA

journalist, entrepreneur,
media manager, writer

«Hasuanns na WLP — ue ocobnusuii 00c6id i Moxusicmp nonpauiosamu
3 eKCnepmamu C6imoeozo PieHs. A use no3HAUOMUMUCS 3 HEUMOBIPHUMU
Jinkamu-nidepkamu 3 pisHux cep, nepeocmucaumu ceiil 6nacHutl nidep-

cokuil i ynpasnincoxuii 00cgiol»
HATAJIISI KYBA

Global L&D Operations and Excellence
Director, SoftServe

«Studying at WLP is a special experience and an opportunity to work with
world-class experts. And to meet incredible women leaders from different
fields, to rethink your own leadership and management experiencel»
NATALIA KUBA

Global L&D Operations
and Excellence Director, SoftServe

«B neputy uepey, ue npozpama npo cmpameziuHuii MEHeONMEHM Ma yNpasinHs
3MiHaMU 8 uacy Kpu3. Aie OKPiM npogeciiinux 3HaHb, MU OMPUMATIU HOBI 3HA-
1IoMcméa i Hose K010 nidmpumKi!»

NAPUCA IATUNOBA
3aCTYMHMLA [eHepanbHOro AMpeKTopa SOCAR Energy UKraine Ta uneHius
MpaBNiHHs YipaiHCHKOTo KIHOHOro DOHAY, 3ACHOBHMLIA FaCTPOHOMIUHOTO
Kny6y «[liBuaTa» Ta GNarofiiHOrO NPOEKTY «FacTPOCEHCM

«First of all, this is a program about strategic management and leading change

in times of crisis. But beyond the professional knowledge, we also gained new con-
nections and a new circle of support!»

LARYSA LATYPOVA

Deputy General Director at SOCAR Energy Ukraine and Board

member of the Ukrainian Women's Fund, founder of the 'Divchata’
gastronomy club and the 'Gastrosensy’ charity project
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«YMPABJTIHHA IHHOBALUIAMW»:
CMINBbHA MPOTPAMA MIM TA IMD
0119 YKPAIHCBKIX CTAPTAMMIB

Bi3Hec-wkKona MIM y napTHepcTBi 3 NpoBi, 6i: (11,7

IMD (LLBeiuapis) ycniluHoO peanisyBanu NinoTHy nporpamMy «Ynpas-
nNiHHA iHHOBaUIAMU» Ana yKpail cTaprar A.
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INNOVATION MANAGEMENT:
A JOINT PROGRAM OF MIM AND IMD
FOR UKRAINIAN STARTUPS

MIM Business School in partnership with IMD (Switzerland), the world’s
leading business school, has successfully implemented a pilot program
called Innovation Management for Ukrainian startup teams.

MeTa nporpamm — Aatu TexHiYHUM KoMaHaaM
3HaHH4A 3 6isHec-cTpaTerii, ynpaBniHHeA iHHOBaLiaMU
Ta B3aeMogii 3 iHBECTOpPaMu, NePeTBOPUTH NepcrneK-
TUBHI TeXHIYHI iaei Ha iHBecTnpuBabnuei cTapTanu.

YyacH1Kamu neplioro Habopy ctanu diHanictu
KoHKypcy Sikorsky Challenge 2024 3 KuneBa, Xap-
KoBa Ta NonTaBu. HaB4aHHA TprBano 3 rpyaHs 2024
no KBiTeHb 2025 POKy i BKMOYaNo MEHTOPCHKY Mifd-
TPUMKY, Moayni Big MIM Ta IMD, a Takox diHanbHuin
3axmcT I'IpO€KTWE nepen iHEeCTOpaMMA

«Llg nporpama ans Hac — eKCnepuMeHT, nepLua
Takoro pogy cnienpaud MIM Ta IMD came B ranysi
cTapTanis. Mu He NAaHYEMO 3yNUHATUCH | A0 KiHLS
2025 poky nposeaeMo Lie ABa Habopw Ha Nporpamy
«YnpaBniHHS iHHoBaLisMWy», — Mpe3uaeHTka MIM
IpnHa Tuxomuposa.

Cepepn, NPOEKTIB — PilLeHHS Yy chepi 06OPOHHMX
TEXHOSMOriM, MegnyHoI eBaKyaLlii ApoHaMu Ta eKono-
riyHoi 6e3neku. Monpu BUKNMKU BIMHW, y4aCHUKU
NPOAEMOHCTPYBan BUCOKUIA PiBEHb MOTUBALLT,
npodecioHaniaMy Ta FOTOBHOCTi MacLUTabyBaTu CBOI
inei Ha rnoGanbHOMy PiBHi.

BizHec-wkona MIM BasgyHa 3a NiATPUMKY L€l iHiLi-
aTmBK BizHec-wkoni IMD Ta napTHepam, 6e3 AKnx
peanisalis uboro MacluTabHoro NpoekTy Byna 6 He-
MOXXMBOI0: HayKoBOoMY napkKy AM+SP, Bnaropii-
HoMy $poHay KOLO, a Takox BCceyKpaiHCbKi Mepexi
«ABpopa MynbTUMapKeT» Ta ii CMiBBNacCHUKY
Tapacy MaHaceHkKy.

«Lle cynep BaXnMBoO, KONW Taki iHCTUTY LT sk MIM

Ta IMD cnisnpaLyotoTh. Bif Liboro BapTo ovikyBaTu
MOTY)KHWMX pe3ynbraTiB. 9 Bipto, WO YKpaiHa Mae
YHiKanbHWIM NoTeHUjian i Ay>ke TanaHOBUTUX NtoAeHN,
Y Hac Yy[oBi CTapTanu i MU NOTYXXHi Yy CTBOPEHHI
4OroCb HOBOTO i LiiKaBOro. Pa3oM 3 ThM, 6paKkye Mox-
NIMBOCTEN PO3BMBATY Lii HanpaLlloBaHHS, LWO6 BOHM
cTaBanu 3pinum GisHecom. MeTa uiei nporpammn —
[OMOMOITH Lie 3p0BUTK Yepes PO3BMTOK CTpaTeril,
3BOPOTHIl 3B'A30K Bif PUHKY, KpUCTanisadiio inewn,
1106 3peLUTO 3aMPOMOoHYBaTH LLIOCh AyXKe NpuBa-
6numBe Ans iHBecTopiB. A Bipto, WO cTapTanu ciyxa-
4iB Micnq Uiei nporpamMu 3gaTHi BUPOCTU A0 PiBHSA
eanHoporiB», — 3a3HaumB Tapac NaHaceHKo, BUMyc-
KHUK IMD, e B1B4aB Executive Masters of Business
Administration i 6yB Bia3HaueHW y BUOAHHI iHCTU-
TYTy «25 BUMNYCKHWKIB EMBA 3a 25 pokiB — Leading
with Impact».

The aim of the program is to provide techni-

cal teams with knowledge of business strategy,
innovation management and investor relations,
and to turn promising technical ideas into invest-
ment-attractive startups.

The participants of the first intake were finalists
of the Sikorsky Challenge 2024 competition
from Kyiv, Kharkiv and Poltava. The training lasted
from December 2024 to April 2025 and included
mentoring support, modules from MIM and IMD,
and the final project presentation to investors.

«This program is an experiment for us, the first
cooperation of this kind between MIM and IMD
in the field of start-ups. We do not plan to stop
and will hold two more intakes for the Innovation
Management program by end of 2025,» says MIM
President Iryna Tykhomyrova.

The projects include solutions in defence technol-
ogy, medical evacuation by drones, and environ-
mental safety. Despite the challenges of the war,
the participants demonstrated a high level of moti-
vation, professionalism, and readiness to scale their
ideas globally.

MIM Business School is grateful for the support

of this initiative to IMD Business School and part-
ners, without whom the implementation of this
large-scale project could not have been possible:
AM+SP Science Park, KOLO Charitable Founda-
tion, as well as the all-Ukrainian chain Aurora Mul-
timarket and its co-owner Taras Panasenko.

«It is very important when institutions like MIM

and IMD cooperate. We can expect great results
from this. | believe that Ukraine has a unique
potential and very talented people, we have great
start-ups and we are powerful in creating some-
thing new and interesting. At the same time, there
is a lack of opportunities to develop these ideas

into mature businesses. The aim of this program

is to help us do this by developing strategies, get-
ting feedback from the market, crystallising ideas,
and ultimately offering something very attractive
to investors. | believe that the start-ups of the stu-
dents after this program can grow to the level

of unicorns», said Taras Panasenko, an alumnus

of IMD, where he studied Executive Masters of Busi-
ness Administration and was recognised in the In-
stitute’s publication «25 EMBA Alumni in 25 Years —
Leading with Impact».

TAPAC NAHACEHKO
CNIBBNACHMK BCeYKPaIHCHKOI
Mepexi <ABpOpa MynsTUMapKeT,
BUNYCKHIK IMD

TARAS PANASENKO
co-owner of the all-Ukrainian Aurora
Multimarket chain, IMD graduate
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SATHILUIATMBW MIM TA BMDA

Y KBiTHi — TpaBHi 2025 poKy B MeXaXx
napTHepcTBa MiX BisHec-wwikonoo MIM

Ta BanTincbKolo acouiali€lo po3BUTKY
MeHemKMeHTy (BMDA) Bin6yBca
MixkHapoaHuit TypHip BMDA Marketing Cup
Ha ocHoBi 6i3Hec-cumynsauii MarkStrat, wo
Mofenoe ANHaMIKy MapKeTUHIOBUX pillieHb
y yPEHTHOMY cep i

«Y4acTb y TYPHIpi B391M KOMaHAW 3 TPbOX KpaiH:
0Bi — Bif ECTOHCbKOI Bi3Hec-WKonuW, ogHa —

3 /lnTBK Ta ogHa — 3 KasaxcTaHy. Y4acHUKM
npaLoBany Hag CTpaTeriyHUM NnaHyBaHHAM,
afanTallielo A0 3MiH PUHKY, PO3PO6KOKO Ta MOAN-
dikauieto 6peHaiB, a TaKoX aHanisyBanu Benuki
MacuBM PUHKOBUX AaHWNX ANSA yXBaNeHHS PilleHb.
KoyHa koMaH/da npoxoanna NoBHUI LMK po6oTn
Haf 6peHoM — Bifl KepyBaHHSA HagBHUMMN NPo-
LyKTamMu [0 3anycKy HoBUWX. B yMoBax AnHaMiYHO-
O PUHKY YHaCHUKM He NnLLIe KOHKypyBanu, ane

1 BYUNNCS BUNPABASTM NOMUIKM Ta CTpaTeriyHo
MUCIINTW», — PO3roBina Mupocnaea MPo3iHCbKa,
BiuenpesuaeHTtka bisHec-wkonu MIM 3 akage-
MIYHWUX NUTaHb, Nif KEPIBHULITBOM SIKOI MPOXOANB
TYPHIp.

3aBepLUyOYNM eTarnoMm cTana MiXKHapoaHa KoHbe-
peHuisg BMDA «MepeocMncneHHs GisHecy Ta Me-
He>KMEHTY Y CBITi, AKMI 3MIHIOETbCA: CBIAOMUI
Kanitaniam», sika Biabynacek 21—23 TpaeHa 2025

poky B BepniHi. lonoBHa TeMa — HoBe GayYeHHs
6i3Hecy, Ae NPUBYTOK MOEQHYETHCSA 3 COLiaNbHOKO
BiANOBIAaNbHICTIO, CTaIMM PO3BUTKOM Ta CTBOPEH-
HAM LiHHOCTI 419 BCiX CTEMKXONAepiB: NpaLiBHU-
KiB, KNiEHTIB, rpoMaf, Aep)kaBu Ta AOBKINNS.

«OCBITAHM, yNpaBiHLi Ta NpeacTaBHUKM 6i3-
Hec-LWKin 3 kpaiH BanTii, KazaxcTtary, HiMeudnHu
Ta YKpaiHu obrosoptoBanu iHTerpauito npuHUMniB
CBIOMOro KaniTaniaMy B HaBYasnbHi Nporpamm.
KntoyoBa inea koHdepeHLii — notpeba y popmy-
BaHHi HOBOI reHepaLllii nigepis, 30aTHWX NpaLjo-
BaTW B CKNaHOMY, 3MiHHOMY CBITi», — 3a3Ha4unna
MwupocnaBa Mpo3iHCbKa.

i, yac 3axoay 6ynu oronoLeHi pe3ynsraTn
MarkStrat-TypHipy.

Mepemory Ta Ky6ok MarkStrat 3q06yna komaHaa
3 Estonia Business School 3a HalKpalui cTpaTte-
riYyHi piweHHa. KomaHagy 3 Almaty Management
University (Ka3zaxcTaH) BiA3Ha4unnu 3a CUnbHy
NepcrneKkTUBY PO3BUTKY — BOHU Nepefanu
KOMMaHito B 4y0BOMY CTaHi AN Nofanboro
MaclTabyBaHHS.

Lle TypHip i KoHbepeHuia cTany MagaH4YMKoM
019 06MiHY [OCBIAOM, CTPATEMYHOTO MUCIEHHS
Ta cninbHoro ¢popMyBaHHA GadeHHs BignoBiganb-
HOro 6i3Hecy ManbyTHbOrO.

In April — May 2025, as part of the strategic
partnership between MIM Business School
and the Baltic Management Development
Association (BMDA), the first BMDA Marketing
Cup International Tournament was held, based
on the MarkStrat business simulation, which
models marketing decision-making dynamics
in a highly competitive environment.

«Teams from three countries participated

in the tournament: two from Estonia Business
School, one from Lithuania, and one from Ka-
zakhstan. Participants worked on strategic
planning, adapting to market changes, develop-
ing and refining brand strategies, and analyzing
large volumes of market data to inform decisions.
Each team completed a full brand manage-
ment cycle — from overseeing existing products
to launching new ones. In a dynamic market
setting, participants not only competed but also
learned to correct mistakes and think strategical-
ly,» said Myroslava Hrozinska, Vice President for
Academic Affairs at MIM Business School, who led
the tournament.

The final stage of the tournament took place dur-
ing the BMDA International Conference, held May
21—23, 2025, in Berlin, titled: Rethinking Business
and Management in a Changing World: Conscious
Capitalism.

The event focused on a new vision of business,
where profit aligns with social responsibility, sus-
tainable development, and value creation for all
stakeholders — including employees, customers,
communities, the state, and the environment.

«Educators, executives, and business school
representatives from the Baltic states, Kazakh-
stan, Germany, and Ukraine discussed how

to integrate the principles of conscious capital-
ism into academic programs. The core message
of the conference: we must cultivate a new gen-
eration of leaders capable of navigating a com-
plex and ever-changing world,» added Myroslava
Hrozinska.

During the conference, the results of the Mark-
Strat tournament were announced:

The winning team and recipient of the MarkStrat
Cup was Estonia Business School, recognized for
the strongest strategic decisions.

The team from Almaty Management University
(Kazakhstan) received special recognition for their
long-term growth potential, having handed off
their company in excellent condition for future
scaling and growth.

This tournament and conference served as a plat-
form for experience exchange, strategic thinking,
and a shared vision for the future of responsible
business.
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KYNbTYPHA OUMNJTOMATIA | NEPLUMA

B YKPAIHI 30/10TUN «KAHHCbKWUW NEB:
OBIHI BUTTYCKHWUA MIM KATEPUMHA CITIBAKOBA
MNPO «MEO MIHHWX TT1OJ11B»

«Mep MiHHUX NoniB» — NPOAYKT, IKOro HiKonu He Mano 61 icHyBaTu. Ane BiH 3'aBuBCS
i cTaB iHCTPYMEHTOM KynbTypHOI AnnIoMaTii 3aBASKU CMiflbHOMY NPOEKTY arpornpoMmc-
nosoro xonauHry Kernel, MiHicTepcTBa 3aKkopAOHHUX crpaB YKpaiHU Ta KpeaTUBHOI
areHuii Saatchi&Saatchi. Y KaHHax-2025 «Mefa MiHHUX nonie» 3006yB 30/10Ty BiA3HaKy
B KaTeropii «Sustainable Development Goals: Decent Work and Economic Growth»
Ta 6poH3y B «Creative Commerce: Corporate Purpose & Social Responsibility». KatepuHa
CniBakoBa, AMPEKTOPKa 3 KOMYHiKaliil Ta B3aeMogii 3 ypaaom Kernel, ABivi BUNycKHK-
usa MIM (Pre-MBA MapKeTUHI Ta MBA), po3noBina npo iaeto Ta MeTy NPOEKTY, a TaKoX
npo Te, SIK Liei NPOAYKT NPaLIoE AN aKTyanisauii npo6nemMm po3miHyBaHHS YKpaiHu.

«Minefields Honey» is a product that should not have existed. However,
it emerged as a tool of cultural diplomacy through a joint project by the Kernel
agricultural holding, the Ministry of Foreign Affairs of Ukraine, and the creative
agency Saatchi & Saatchi. At Cannes Lions 2025, «Minefield Honey» was award-
ed Gold in the category Sustainable Development Goals: Decent Work and Eco-
nomic Growth, and Bronze in Creative Commerce: Corporate Purpose & Social
Responsibility. Kateryna Spivakova, Director of Communications and Govern-
ment Relations at Kernel and MIM alumna (Pre-MBA Marketing and MBA), told
about the idea and purpose of the product and its role in demining Ukraine.

CULTURAL DIPLOMACY AND UKRAINE'S

FIRST-EVER GOLD CANNES LION:
MIM ALUMNA KATERYNA SPIVAKOVA
ON MINEFIELDS HONEY

Kernel — ofHe 3 HaMBGiNbLIWX arpapHUX MiANPUEMCTB
YKpaiHu, CBITOBUI Nigep y BUPOGHULTBI Ta eKCnopTi co-
HSALLHWKOBOI ONii, yKPaiHCbKMIA Niaep B eKCnopTi 3epHO-
BWX Ta OAMH 3 HaMBINbLUMX eKCropTepiB KpaiHW B LiNo-
My. KoMnaHiss Ma€e B 06po6iTKy BENMKY NIOLLY 3eMenb

Ta 6araTo NapTHePCbKNX pepMePCbKMX roCNoaapcTs

Mo BCil1 KpaiHi, TOMy 3 BNacHOro AoCBify 3HaE, AK rocTpo
cToiTb Npo6nema po3MiHyBaHHA. Ha cborofHi 3aMiHoBaHa
TepuTopia YKpaiHun 4OpiBHIOE NPpUGAN3HO ABOM Mop-
Tyraniam. «<Konu a 6yna Ha [JaBoCbKOMY EKOHOMiYHOMY
PpopyMi, MeHe nuTanu, aky Kernel cutyauia 3 3aMiHy-
BaHHAM — a Lie Aecb 10% BiA nnoLw, aKi M1 o6pobnsaemo.
Ha oyMKy Moix Bi3aBi, Lie HeGaraTo, ane Lie no cyTi nioLa
uinoi EcToHil. JTloau 30BHi He Ay»ke BiaYyBatoTb MacLUTa-
61 Haworo arpocekTopy. Ane EEM.\HyBaHHQ CTaHOBUTb
3arpo3y Ans rnobanbHoi NPoaoBoNbYOi 6e3nekun B ToMy
yucni», — po3snosifae KatepuHa CniBakosa.

3a ninpaxyHkamu CaitoBoro BaHky, npuénunsHo 37 Mapa,
[onapiB NoTpiGHO BUTPATUTU ONA PO3MiHYBaHHS. 3BiCHO,
no Kernel 3BepTanuca cneujianicti, ski NponoHyBanu pos-
rnoyaTy PO3MiHyBaHHS. ANe PU3NKU HEKOHTPObOBAHOMO
niapuvey, Npo siKi BOHW roBopunu, ue npubnmsHo 50/50,

Ha WO KOMMaHia He rotoBa NiTw. Binbw 6e3neyHe, ane
Haf3BUYaHO [OPOre, — MalUMHHE PO3MiHYBaHHS, Ake
notpebye aeTanbHOI aHaniTUKK nons 3 Heba.

«KoMnaHist Saatchi&Saatchi 3BepHynaca oo Hac 3 ineeto
3POBUTU «NPOAYKT, IKOTO HikoNW He Mano 6u icHyBaTu».
BOHWM 3anponoHyBanu 3a A0NOMOrolo arpapHOro ApoHa
3aciaTti 3aMiHoBaHi nons Kernel MegoHocamMm, BCTaHOBU-
TW NoOpyY BYNWKK, 3i6paT Mea 3BiATU | 3p0BUTU NPOAYKT
KynbTyPHOI AMNNOMaTIi, AKMI NPEeACTaBHUKIN AepaBy
3MOXXYTb NMpe3eHTyBaTh Ha pi3Hl/IX 3axopgax. | B noganb-
LLIOMY, TEOPETUYHO, Lie AOMOMOXE HaM Y PO3MiHYBaHHI.
3BiCHO, HixTO ToAi He AyMaB NPo KaHHcbKoro nesa. Ane
aK noaurHa 3i cbepur KoMyHiKaLlii Ta KpeaTuBy, S po3y-
Mina, Lo Le Ay»e NoTy)kHa ifes i BoHa MaTuMe ycnix.

91 cama Bo3una uen Mef Ha pisHi 3axoam Ao BalluHITOHY,
Bptoccento, BepniHy i g 6ady, LLO MOAM CAPUIMAIOTb Lei
NPoAyKT 3aLiKaBNeHo, BiH BUKIMKaE WOW-edeKT», — TakK,
3a cnoBamu KaTtepuHu CniBakoBoi, 3'aBunacs ines «<Meny
MiHHWX Nonis». BoHa HaronoLuye: AKLLIO My xo4eMo B6yTu
NPUCYTHIMKW B akTUBHOMY iHbOPMaLLINHOMY MPOCTOPI, XO-
yeMo, o6 Ha Hac 3BepTanu yBary, MM MaeMo 3HaxoauTu
KpeaTUBHI piLLEHHS, SIKi He HaNoNAraloTh, @ MPOMOHYIOTb.

«Mene 0yme miuiumy, uso MIM max axmueHo caio-

KY€ 30 HUMmAM ma 00CAZHEHHAMU CB0IX BUNYCKHUKIE

i mpumae pyxy Ha nyzvci 8axUBUX N0Oitl MA NPOEKMIB.
CkinvKu 6u pOKi6 He NPOTIUATIO 3 MOMEHIY 6UNYCKY, 5 610-
“yeao, uo Meni 3a63cou padi 6 cminax pionoi Gismec-uiko-
7, 1 0715 MeHe ye 8i0uyms € dysne yinnum. S wyacnuea,
wio 0siui o6pana MIM ons ceoei 6isHec-ocsimu, i 32a0yo
4act HABHAHHS 3 Be/UKOI0 PAOICMIO | BOAHHICIIO»

KATEPUHA CMIBAKOBA
BUNYCKHILA NPOrpam Pre-MBA MapkeTuHr Ta MBA

' am very pleased that MIM is so active in following

the lives and achievements of its alumni and keeping
abreast of important events and projects. No matter how
many years have passed since I graduated, 1 feel that I

am always welcome at my home business school, and this
feeling is very valuable to me. I am happy that I chose MIM
twice for my business education, and I remember the times
of my studies with great joy and gratitude.

KATERYNA SPIVAKOVA
Pre-MBA Marketing and MBA graduate

Kernel is one of the largest agricultural enterprises

in Ukraine, a global leader in the production and ex-
port of sunflower oil, and a Ukrainian leader in grain
exports. As an industry leader with extensive land
under cultivation and numerous farm partners across
the country, the company is knowing from its own ex-
perience that demining is a pressing issue. The mined
territory in Ukraine is approximately the size of two
Portugals. «At the Davos Economic Forum, | was asked
about the situation with Kernel's mined fields, which
constitute about 10% of our cultivated area. While

this may not seem significant to some, it is essentially
the size of Estonia. People outside Ukraine often do not
grasp the scale of our agricultural sector. Mining poses
a threat to global food security, among other issues,»
said Kateryna Spivakova.

The World Bank estimates that approximately $37 billion
needs to be spent on demining. Of course, Kernel was
approached by experts who offered to start demining.
But the risks of uncontrolled explosions they talked
about are about 50/50, which the company is not

ready to take. A safer, but extremely expensive, option
is machine demining, which requires detailed analyses
of the field from the sky.

«Saatchi & Saatchi proposed the idea of creating

a «product that should never have existed.» They sug-
gested using an agricultural drone to sow honey plants
in the mined fields of Kernel, install beehives nearby,
collect the honey, and create a product of cultural diplo-
macy that government representatives could present

at various events. In the future, this could theoretically
aid in demining. Initially, no one was thinking about
winning a Cannes Lion. However, as a communica-

tion and creativity person, | recognized the potential
and power of this idea. | have taken this honey to events
in Washington, Brussels, and Berlin, and it consistently
generates interest and a «wow» effect,» this is how,
according to Kateryna Spivakova, the idea of «Minefilds
Honey» came about. She emphasises that if we want

to be present in an active information space, if we want
to be noticed, we have to find creative solutions that do
not insist but suggest.




BUIMYCKHUK MIM

BITANINA OEVHETA
MPEOCTABUB IHCTATALIKO «I'M FINE»
HA BURNING MAN 2024

Megia-npoekT Ukrainian Witness, 3acHOBHMKOM sikoro € Bitaniit feitHera,
BUNYCKHUK Nporpamu MBA, npe3eHTyBaB iHcTansauilo nia Hasgolo «I'm Fine»
Ha BCecBiTHbOBiAOMOMY ¢ecTuBarni cydacHoro MucteuTBa Burning Man 2024. LLlopoky
nopis Bin6ysaeTbca y nycreni Bnek-Pok, wraTt Hesaaa, CLUA.

The Ukrainian Witness media project, founded by MIM MBA gradu-
ate Vitaliy Deynega, presented a new installation titled I'm Fine at
the world-renowned Burning Man 2024 contemporary art festival.

The annual event takes place in the Black Rock Desert, Nevada, USA.

MIM ALUMNI

VITALIY DEYNEGA
PRESENTED THE I'M FINE INSTALLATION
AT BURNING MAN 2024

OB6'eKT, PO3MiPOM 32 METPU 3aBLOBXKM, 7 METPIB 3a-
BBULLKW i Baroto noHag 10 TOHH Baru, CTBOPUIK yKpaiH-
CbKUIN XyOOXHUK Onekcin Can y cniBaBTopcTBi 3 BiTaniem
LeinHeroto. MaTtepianom gng iHctanauii ctanu aptedaktun
BiIHW — MOHIBEYEHIi Ta MPOCTPENeHi BYNTMYHI 3HaKMN, CO-
HAYHI NaHeni, CynyTHWUKOBI aHTEHW, 3HULLIEHI 3HaKU Ha3B
MiCT i PO36UTI NapKaHU.

«Jlioau cTodATb | AMBNSTLCA. IHOAT Ay>Ke A0Bro. CMiNuBILLI
TOPKalTbCA MOCTPUX KpaiB. Barato xTo nnave. 3gaerbes,
Halla iges cnpaLtoBana i ii MouytoTb TyT ASCATKN TUCAY
nrofei. Hawa abconioTHO HeageKBaTHa XUTTEBa CUTyaLlist
CTana Ana Hac HOPMOIO, MU HaBUUNUCH ByTU CUNBHUMUN

i CBATKYBATW XKUTTS HaBITb 3a LIMX 06CTaBMH. M BCe MeH-
LLle pearyeMo Ha PaKeTW | cMepTb, rope i Haa3ycunns, aKi
[0BOAMTLCS AOKMNaAaTH, LLIOGW MNPOCTO He 3iXaTi 3 rmy3ay

Bifl CTpaxiB BiiHM i Bi, MOYyYTTsi NPOBUHM 3a Te, Lo PO6ULL
HeOocTaTHbo. MU MpaBaa «B HOPMi», MPOCTO Halla HopMa
CTpaLUHiLLa 3a HiYHi XKaxiTTd. Anie M1 XXmMBeMo, Gopemocst

i HaBITb HaMaraemocsb iHoAi pagiTn. Mu «B nopsakKy». Mu Ha-
BiTb rOTOBI LLIMPO 3aNMTaTW y CBITY «a AK CNPaBn y Bac?», —
noainnBecsa cnoctepexeHHsaMu Bitaniv JenHera.

C1MBONIYHO, WO nepLui dpoTorpadii ckynbnTypu 3'9BUNU-
€S Ha PaHOK Mics MaclTabHOro 06¢Tpiny eHeproo6'ex-
TiB, KONM YKpaiHLi BKOTPe cka3ann cobi «a B MOPSAKY»

i nonpw BCe NiWNu 3aMMaTUCS 3BUHHNUMK CripaBamm.
«OpUH aMepuKaHeLb CKa3as, Lo B Hallin iHcTansauji
CTiNbKW rops i CMepTi, LLO Lie BaXKKO BUTPUMATK i 3anna-
KaB. IHLIMI CKa3aB, Lo B Hi 6araTto cunum, 60 ak6u Mu
6yJ'IIA XXepTBaMu, a He BOIHAMU — MU 6 ii ctoan He npun-
Be3Nu», — goaas Bitanin JenHera.

«JInst Mere 670 Hecm0 HABUAMUCA Y HATIMEHUMIilL
6Gi3Hec wikoni YKpainu i cmamu 4acmuHorw ii cninbHomu.
Buepzose niomeepous mesy, ui0 HatiKpauya inéecmu-

uis — e ineecmuuis y sHannsa! ;I ne 6ydy 6azamo pexna-
myeamu npozpamy, aoxe MBA y MIM — e Hatikpausuii
CNOCi6 cucmemamu3ysamu ceoi 3HaHHsA ma npubpamu
6ini nasmu y meHedmepcokux komnemenuisx. Hiuozo kpa-
4020 8 itl Kpaini emae. Mosxra pas eionpayroeamu 06a
POKU i ompUMamu 3HaHHs, MOKHA iX ompumamu, po6s-
“u NOMUNKU Y 671acHomy GisHeci. JIpyze 3HaUHO dopoxcHe.
€ minvku MBA y sukonanHi pisnux 6isnec-wikin. 5 mas
Hecmo 3aKIHUUMU HATIMUMYI08AHIULY 3 HUX».

BITANIA AEAHETA

«Studying at Ukraine’s most renowned business school
and becoming part of its community was a true honor.

It reaffirmed the belief that the best investment one can
make is in knowledge! It is an unparalleled way to system-
atize your knowledge and bridge any gaps in managerial
competencies. Theres nothing better in this country. You
can spend two years acquiring knowledge at school or learn
it through costly mistakes in your own business. The latter
is far more expensive. There are various MBA programs
offered by different business schools, but being a graduate
of the most esteemed one is a privilege I cherish.»

VITALIY DEYNEGA

The piece, measuring 32 meters long, 7 meters high,
and weighing over 10 tons, was created by Ukrainian art-
ist Oleksiy Sai in collaboration with Deynega. The instal-
lation is composed of war artifacts — mangled and bul-
let-riddled street signs, solar panels, satellite dishes,
destroyed city signs, and broken fences.

«People stand and watch. Sometimes for a very long
time. The braver ones touch the sharp edges. Many
cry. It seems our idea resonated, and tens of thousands
of people will hear our message here. Our absolutely
absurd reality has become normal for us; we've learned
to be strong and to celebrate life, even in these cir-
cumstances. We're becoming less reactive to missiles
and death, to the grief and the extraordinary efforts

it takes not to lose our minds from fear and guilt that

what you are doing is not enough. We are 'normal,’
but our normal is more terrifying than nightmares. Yet
we live, we fight, and we even try to be happy some-
times. We're 'okay’. We're even ready to sincerely ask
the world, '"How are you?" Deynega shared his reflec-
tions.

Symbolically, the first photos of the installation ap-
peared the morning after a large-scale attack on en-
ergy facilities, when Ukrainians once again said: «I'm
fine», and carried on with their routines. «<One Amer-
ican said there was so much grief and death in our
installation that it was unbearable, and they cried. An-
other said it radiated strength because if we were vic-
tims, not warriors, we wouldn't have brought it here»
Deynega added.
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MoBHoMacLwTabHa BiiHa 3arocTpuna notpeby B
cuni iHHOBaLiM — 30aTHOCTI MUCITUTU HEeCTaHAAPT-
Ho, 3MiHIOBaTUCS, BUMTUCS, afanTyBaTUCS Ta AiaTh

Ha BUNepemkeHHs. Y MIM ug cuna BnbynosyBa-

nach pokamMu: NoHag, 35 PoKiB MU MPaLLEMO B 6i3-
HEC-OCBITi | 3HaEMO, ik MepPeTBOPIOBATI BUK/TMKM
Ha PO3BUTOK | 36epiraT eKoHOMiYHY 6oE3AaTHICTb.

Y 2024-2025 pokax Halla iHHoBaLinHa cuna
MPOABUIACh Y PO3LUMPEHHI OCBITHIX HANPAMKIB Ta
BMNPOBaXKEHHI HOBUX IHCTPYMEHTIB HaBYaHHS.

IncTansiuis “Black Cloud”, siky Burning Man
N06aume y 2025 POKY, - BENETeHCbKa YopHa
XMapa, B K 33POMKYETECA WTOPM. BoHa
[OMOBHEHa CBITIOM CTPOBOCKOMIB 3308Hi

Ta BCepeAnHi. 3 Hel NTyHae Tpek, Han1cakmit
YKPAIHCHKIM €/1EKTPOHHMUM My3UKaHTOM Involver.
10ro cynpoBomKyIoTh 3anucaHi & 3anopixoki
3BYKV BIIHM: CUPEHH, BUBYXY, NOCTPINM...

Lisi MacwTa6Ha NoBiTpsiHa IHCTansuis
CKNAAAETHCS 3 45 MEHLLMX "XMaPUHOK" (Ha IXHI
MOLINE MLLNO 4 KB KM HOPHOI TKAHMHH) | Mae
Bary y 7 ToHH. A Lue BOHa 30 MeTPIB 3aBAOBKKY,
17 METPIB 33BLIMPLIKM 11 15 — y BUCOTY. XyAOKHUK
— Onekciit Cait.

3a crosamu NpoAiocepa Ta Niaepa NPOEKTy
BiTanin [eiHery, Us iHCTansALis Mae Ha MeTi
MONEPEANTH CBIT NPO HABAKEHHS TPETBOI
CBITOBOI BilfHM Ta AONOMOTY YKPaiHi Sk OCHOBHMIA
cnoci6 i HeonyLueHHs: “LiA po6oTa sisyanisye
“CIIOHa B KIMHETI" — BENMUE3HY eKINCTEHLLINHY
3arpo3y, siKa yxe TyT. BoHa Bxe NpuiiLLia i He
361paeTben HTH'.

INNOVATION:
THE POWER OF NEW
IDEAS, PROJECTS
AND TECHNOLOGIES

The full-scale war has heightened the need for the
power of innovation - the ability to think outside
the box, change, learn, adapt and be proactive.
MIM has been building this strength for years: we
have been working in business education for over
35 years and know how to turn challenges into
development and maintain economic resilience.

In 2024-2025, our innovative strength was mani-
fested in the expansion of educational areas and
the introduction of new learning tools.

The Black Cloud installation, unveiled at
Burning Man 2025, is a massive black cloud
with a storm brewing inside. It is illuminated
by strobe lights both inside and out. From
within, a track composed by Ukrainian
electronic musician Involver plays — layered
with authentic sounds of war recorded in
Zaporizhzhia: sirens, explosions, gunfire..

This large-scale airborne installation consists of
45 smaller “cloudlets” — sewn from 4 square
kilometers of black fabric —and weighs 7 tons.
It measures 30 meters in length, 17 meters in
width, and 15 meters in height. The artist behind
the project is Oleksiy Sai.

According to producer and project leader Vitaliy
Deynega, the goal of this installation is to warn
the world about the threat of World War 11l and
to emphasize that helping Ukraine is the key to
preventing it: “This piece visualizes the ‘elephant
in the room’' — a huge existential threat that is
already here. It has already arrived, and it has no
intention of leaving.”
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IMPACT REPORT

MPODECOP MIM CEPF I/ TONOB —
CMIBABTOP HOBOTO MNMiapPyY4YHMKA

MIM PROFESSOR SERHIY GOLOV
CO-AUTHORS NEW TEXTBOOK

«THEORIES AND METHODS

«TEOPII TA METOOMU
BYXIANTTEPCbKOIO OBJIKY»

Cnyxadi BisHec-WwKonu MIM 3HaloTb, LLIO NOMNPMU YiTKICTb
i TOYHicTb, 6yxranTepcbKkuit 067K Ma€ HU3KY Pi3HUX
niaxoais i NoTpe6ye 3HaHHA 6e3niui HIOaHCIB.

Y 2024 poui BUMLWIOB Migpy4HuK «Teopii Ta MeToamn
6yxranTepcbKoro o6iky» — KOMMaKTHUI IHCTPYMEHT
AN NOrNMBNeHHs HayKOBWX 3HaHb Teopii, KoHUenLin

Ta MeTofonorii GyxranTepcbKoro 06iKy, KPUTUYHOTO
OCMUCNEHHS iCHYIO4Y0i cucTeMM 061Ky, aHanily Ta y3aranb-
HEeHHS NepCneKTUBHMNX LUNAXIB ii NMOAanbLLOro PO3BUTKY.
Konektus aBTopie o4onve npogecop MIM Ceprii lonos.

3a3BMYait Lo AMCLMMNIHY OMaHOBYIOTL 3006yBaYi HayKo-
BOro CTyneHto foktopa dinocodii, oAHaK ines aBTopcbKo-
O KOMEKTUBY KHUIM Y TOMY, LLIO MaTepian WiIkoM MoXe
npugaTtuca i 3no6yBayam CTyneHiB 6akanaBpa Ta MaricTpa,
60 6e3 cncTeMaTr3aLlii Ta PO3yMiHHS TEOPETUYHOrO Ta Me-
TOAONOrYHOro AOPOGKY KOMEr Ta NMomnepeaHUKiB HeMOX-
NMBUI NOJANbLUUIA PO3BUTOK SIK OKPEMOro daxiBLs, Tak

i npodecii B Linomy.

Po6oTy Haf MaTepianamMi, Lo NSrAv B OCHOBY MiAPYYHU-
Ka, Ceprir fonos po3noyas Le y 2010 pouii, nicnsa 3axucTy
[AOKTOPCbKOI AncepTaLii. Cno4aTKy nnaHyBaB BUOATU ix

y BUrNaai MoHorpadii. YacTuHa HanpalboBaHoro 3a ek
yac 6yna HagpyKoBaHa y BUrNadi ctatei. Ane y SKMNCb Mo-
MEHT MPUILLNO PO3YMIiHHS, LLO 3i6paHunit nnacT iHpopma-
uii MoXke ByTU KOPUCHWUM ANA 3HaYHO LWWPLLOT ayauTopii,
aHiX aymanocs sigpasy.

«51 3p03yMiB, WO 3apa3 6ifbLU aKTyanbHO roTyBaTtu nigepis
3MiH He NnvLe B MeHeMXMEHTI. HanpukiHui 2022 poky Mu
3 Koneramu Budanu NiapyyHmk «MpodecinHa etrka Gyx-
rantepa» i 9 3aNpPonoHyBaB CMiNbHO NiAroTyBaTK NiAPYY- CEPTIVi rofioB
HUK «Teopii Ta MeToaM ByxranTepcbkoro o6iKy». Came ixHs nieEae I
YYacTb i Halla CUHepria A03BONUNW 3AINCHUTY Liei 3aayM.
Mopi6GHoro NiapyYHMKa Le He Byno B YKpaiHi. BinHocHO
HelllofaBHO NoAibHi 3a Ha3BOK KypPCU NoYanu BUKNaaaTh
acnipaHTaM, 30o6yBayam cTyrneHto PhD», — kaxe Cepritt
TONoB i HaronoLLye, Lo NosiBa Niapy4YHVKa cTaHe Ao6poio
[onoMoroto Ana npodecinHoro 3poctaHHs Byxrante-
piB-MpPaKTUKIB.

SERHIY GOLOV
Professor of MIM

AMEePUKaHCbKUI BYEHWNIN, OOUH 3 HaNBMIMBOBILLNX TEOpe-
TUKIB MeHeMXKMEeHTy ABafALATOro cToniTTs, Mitep Apykep
nuncas, Wo pesontoLis BiAByBaeTbea He y chepi iHdop-
MaLiMHUX TEXHOOri, @ Ha Yoni ii CTOATb HEe MeHemKepu

3 iHpopMalUiii, a Ti, Ha Koro iHpopMaLjiiHa iHAYCTPIA Mae
3BUUKY AVBUTUCS 3 TOPW BHU3, — Byxrantepu. Tox, ogHa

i3 Hag3apaY, Aky nepecnifye KHUra — rnofonaTu rofloBHe
0BMeeHHs Gi3Hecy, a caMe CTEPEOTUNY, Y SKUX KUBYTb
MeHekepu Ta Byxrantepu.

«Lle He y3aranbHeHHs MaTepianiB KypciB, AKi BUKNaAaoTb
aBTopw. Lle iHWKWM nornag Ha ycTaneHi pedi, intoctpauia
anbTEPHATUB | MePCMNEKTUB PO3BUTKY OCHOBM iHbOpPMa-
uirHoi cucteMun GisHecy — ByxranTepcbkoro obriky. Lien
niapyYHUK — He 36ipKa A0rM, AKi MaloTb 3aCBOITU CTyAEH-
T, @ 320XO4EHHS 40 PO3/AYMiB, TBOPYOCTI Ta KPUTUYHOFO
MUcneHHs. Lie cneuneivyHmnin MaTepian, SK1M 5 MeHLwe
3aCTOCOBYIO Nif Yac BMKNadaHHs B MIM, ane came gocsin
BUKNadaHHA y BisHec-LwKoni € NiarpyHTaM Ans nodynosu
nigpy4HmnKa», — noscHioe Ceprin fonos.

EnekTpoHHa Bepcia ninpy4Hunka «Teopil
Ta MeToAV ByXranTepchKoro oniky»

KHWra BuiLLIIa KOLITOM aBTOPIB, AKi Tako) nog6anm
npo Te, Wo6 BOHa OTpMMana cTaTyc nigpyyHuKa.

34

C.®, lonos

. B, ToayGra

B. M. KocnoveHko

A. B. Yumescuwro

TEOPII
TA METOAMU

OBAIKY

| NIAPYMHMK

Students of MIM Business School understand that,
despite its precision and structure, accounting encom-
passes a range of approaches and requires mastery

of numerous nuances.

In 2024, a new textbook Theories and Methods of Ac-
counting was published — a compact tool for deepening
academic knowledge of accounting theory, concepts

and methodology. It also encourages critical reflection

on the current accounting system and offers analysis

and generalization of prospective directions for its devel-
opment. The team of authors was led by Professor Serhiy
Golov of MIM.

While this subject is typically studied at the PhD level,

the authors believe the material is equally relevant for bach-
elor's and master's students. Their rationale is clear: without
a systematic understanding of the theoretical and method-
ological contributions of colleagues and predecessors, there
can be no meaningful advancement — either for individual

specialists or for the profession as a whole.

Serhiy Golov began working on the materials that formed
basis of the textbook back in 2010, after he had defended

his doctoral thesis. Initially, he planned to publish them

in the form of a monograph. A part of the work done during
this period was published as articles. But at some point, he
realised that the information he had collected could be useful
to a much wider audience than he had initially thought.

«l realised that it is now more important to train change
leaders not only in management. At the end of 2022, my
colleagues and | published the textbook Professional

OF ACCOUNTING»

BYXTAATEPCbBKOIO

Ethics of an Accountant, and | suggested that we jointly
prepare a textbook on accounting theories and methods.
It was their participation and our synergy that made it pos-
sible to implement this plan. There was no such textbook
in Ukraine before. Only recently have courses of a similar
title been taught to postgraduate students and PhD can-
didates,» says Professor Golov, adding that the textbook
will be a great help for the professional development of ac-
counting practitioners.

Peter Drucker, an American scientist and one of the most
influential management theorists of the twentieth centu-
ry, wrote that the revolution is not taking place in the field
of information technology, and it is not led by information
managers, but by those whom the information industry
tends to look down on — accountants. Therefore, one

of the super-tasks pursued by the book is to overcome
the main limitation of business, namely the stereotypes
that managers and accountants live in.

«This is not a generalisation of the materials of courses
taught by the authors. This is a different view of the estab-
lished things, an illustration of alternatives and prospects for
development of the business information system basis —
accounting. This textbook is not a collection of dogmas that
students have to learn, but an encouragement to reflect,
create and think critically. This is a specific material that

| use less when teaching at MIM, but it is the experience

of teaching at the Business School that is a basis for this
textbook, explains Professor Golov.

The book was published at expense of the authors, who
also made sure that it received the status of a textbook.

&5



HOBUU KYPC HA MBA

3 BAJIEHTUHOM XOXJTOBUM:
MACLUTABYBAHHS BIBHEC-MWUCNEHHA | BAYEHHS
LLLOAO Yo 3TNTTA TA MOMMUHAHHS

NEW MBA COURSE
WITH VALENTYN

KHOKHLOV:
SCALING BUSINESS THINKING

2024-2025
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fIk npoAaTh cBin 6i3Hec BUrigHo? Ak kopnopauii
iHTerpyloTb Npua6GaHHS y CBOIO CTPYKTYpYy? YoMy
i KOro KynyloTb KOMMaHii Ta K CTaTu ANg HUX
JlacuUM LUMaToO4KOoM? LibOMYy i He TiNbKK HaBYaE
cnyxadiB nporpamu MBA y BisHec-wkoni MIM
DOKTOpP €KOHOMIYHMX HayK BaneHTuH Xoxnos

Ha Kypci «3NUTTS Ta NOrNIUHAHHSA».

«Kypc nobynoBaHWI aHanoriYHo Ao Toro, AK Moro
BWKM4AOTb B MPOBIAHMX Bi3HeCc-LLKOMax CBiTy.
Moro MeTa — MaclwTabyBaTv 6i3HeC-MUCTEHHS

i NaTh 6aveHHd LWOAO Yrof 3/IMTTA Ta MOMIMHAHHSA.
Ha cborofHi B yMoBax BilHW B YKpaiHi PUHOK Takmnx
yrof 3aBMep, ane pasoMm 3 TUM, NIicns ii 3aKiHYeHHa
€ crnofiBaHHA AK Ha NPUTIK IHO3EMHWX IHBECTULLIN,
TaK i Ha Te, WO BiAKPUTTS KOPAOHIB CMOHYKaTU-

Me YKPaiHCbKi KOMMNaHii LLyKaTu MOXXMBOCTEN

3a KOPAOHOM. TOMy BaX/IMBO B)Ke 3apa3 Po3yMiTy,
K OMUHUTUCA B GOKYCi KoprnopaLlii, aKi rotosi

[0 MOKYTMKW», — FOBOPWUTb NPO CBi Kypc BaneHTnH
XoxnoB.

3a noro cnosamu, 6arato 6isHecMeHiB BiAKPUTI

10 PO3MOB MPO NMpoaax. [exTo LyKae HOBUX BU-
KMKIB, XTOCb 6a4nTb y MPoaay Ginblue NpuoyTKy,
HiXX Y LLIOAEHHIM onepaLinHin gianbHocTi. Yacto
6i3HeCH He CTBOPIOKOTbL OAPA3Y 3 METOIO MPOAAXY,
asne 3 4acoM [10 L|bOro MPUXoAsATb. AK-OT y Kelci
Global Logic 4u iHWUKX IT-KOMNaHil: 3aCHOBHWKM
YCBIAOMIOBaNM, Lo NpoAaXk BiAKPUE HOBi MOXN-
BOCTi A/151 POCTY.

«Konu My roBopmrMo Npo Npoaax 6isHecy, He MOXK-
Ha CKa3aTu, Lo XTOCb B yrofi Nporpac: ofgHi
BMIACHMKM XOUyTb MPOAATHCS, @ iHLWa KoMMaHis
xo4e npuabatu. NMeBHO Mipot 061aBi CTOPOHM
BUIPaOTb Bif LIbOro, 60 KOXKEH OTPUMYE Te, LLO BiH
xo4e», — 3a3Ha4ae BaneHTH Xoxnos.. | gofae —
o6 BurigHo npopatu 6isHec, BapTo:

B 4iTKO NMoKa3aTu MOro LiHHICTb MOKYMLLO;
B He mocnilaTK 3 NepLLO NPOMNO3nLELD;
B KoHcynbTyBaTUCS 3 haxiBLAMU;
| |

He AeMOHCTpyBaTU HagMipHOI 3auikaBneHocTi
(3 GoKy MoKynug), Wo6 He MigHIMaTL LiiHY.

«3NUTTA Ta NOMMUHAHHA — npouec, AKUN € Xapak-
TEPHUM came Ha PiBHI kopropaLii. Ane npo mnoro
nepebir KOPUCHO 3HATK | TUM, XTO MPALIIOE Y MEH-
LIMX opraHizauiax. Y MUpHUIM Yac KOMMaHii Manoro
i cepeiHbOro Gi3HeCy MOXyTb BYTU MOTEHLINHU-
MW 06'eKTaMU ANa NOMMHAHHA. Miin Kypc B TOMY
Yyucni gonoMarae 3po3yMmiTii MOTMBALLKO MOKYMLSA
Ta K NpaBUIbHO ce6e NOBOAUTH, KOMIM € MPOMo3u-
uis npuabaTy Baw 6i3HeC», — roBopUTb BaneHTuH
Xoxnos..

HaBiTb y Yac BiMHW 3HaHHA 3i 3NUTTA Ta NOMMMUHaH-
HSA 3aMLWATLCA LiHHUMKW — AK ANA NiANPUEMUIB,
TaK i ANA ynpaBniHLiB, AKi FOTYOTbCA A0 MiXXHapoa-
HOI eKCNaHcii Yn yrod y ManbyTHbOMYy.

How can you sell your business at a premium?
How do corporations integrate acquisitions into
their structures? Why and whom do companies
choose to buy, and how can you make your busi-
ness a prime acquisition target? These and many
other questions are explored in the «<Mergers
and Acquisitions» course taught by Doctor

of Economics Valentyn Khokhlov in the MBA
program at MIM Business School.

«The course is structured similarly to how it's taught
in leading business schools around the world. Its
goal is to scale up business thinking and provide

a strategic vision for M&A deals. Right now, due

to the war in Ukraine, the M&A market has come
to a standstill. But we anticipate that once the war
ends, there will be both a flow of foreign invest-
ment and an opening of borders that will prompt
Ukrainian companies to explore international
opportunities. That's why it's important to under-
stand today how to position your business to at-
tract the attention of corporations actively looking
to acquire» explains Valentyn Khokhlov.

According to him, many entrepreneurs are open
to conversations about selling. Some are in search
of new challenges, while others see more prof-

it in selling than in daily operations. Businesses
are not always launched with the intent to be sold,
but that path often becomes viable over time.
One example is the case of GlobalLogic and other
IT companies: their founders realized that selling
could unlock new avenues for growth.

«When we talk about selling a business, it's not ac-
curate to say that one side 'loses’ in the deal. Some
owners want to exit, and another company wants
to acquire — both parties, to some extent, win, be-
cause each gets what they want,» says Khokhlov.

To sell a business advantageously, he advises:
B Clearly demonstrating its value to the buyer;
B Not rushing into accepting the first offer;

B Consulting with professionals;
|

And as a buyer, not showing excessive interest
too early, to avoid inflating the price.

«Mergers and acquisitions are processes typically as-
sociated with large corporations, but understanding
how they unfold is valuable even for those in smaller
companies. In peacetime, small and medium en-
terprises can become attractive acquisition targets.
This course also helps participants understand buyer
motivations and how to act when an offer to buy
your business comes in,» Valentyn Khokhlov adds.

Even during wartime, knowledge of M&A remains
highly relevant — for entrepreneurs and executives
alike — as they prepare for future global expansion
and strategic transactions.

AND STRATEGIC INSIGHT INTO
MERGERS & ACQUISITIONS

BAJIEHTUH XOX/N1I0B
[IOKTOP €KOHOMIUHUX HayK

VALENTYN KHOKHLOV
Doctor of Economics
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AKTOpCbKa MalCTEPHICTb — Lie He NPOCTO MMUC-
TELTBO CLIEHM, a K/TIoY [0 BN/IMBOBOI KOMYHiKaLlii
B 6i3Heci. ¥ cy y CBiTi, Ae nigepwm n: i
He NuLle NPUIAMAaTYU PilLEeHHSs, a I AOHOCUTH iX
10 KOMaHA, NapTHePIB, iIHBECTOPIB — BMiHHS
e(deKTUBHO rOBOPUTU CTAaE KPUTUHHO BaXK/In-
BUM. Came ToMy y nporpami MBA BisHec-LuKonu
MIM Bin6yBca TPeHiIHr «OpaTopcbke MUCTELTBO
Ta caMonpe3seHTauis» 3i CnaBoio XKunoio — pexwu-
cepowm, np POM, 3ac TeaTp i
SuperTask, Y Aai MUcTeuTB
YKpaiHu Ta BUNYCKHUKOM nporpamu Generation.
UA BisHec-wkonu MIM.

Y NepLwin YacTUHI 3aHATTA Y4aCHUKM BUBYaOTb
OCHOBU My6NiIYHOro BUCTYMY, 0COBNNBOCTI HeBep-
6anbHOI KOMYHiKaLlii, TeXHiKM KepyBaHHS rolocoM,
AVXaHHAM | MPocTopoM. Taki HaBUUKM AatoTb 3MOrY
KepPiBHWKaM BUCTYMaTW BNEBHEHO, YiTKO CTPYKTYpPO-
BaHO 1 eMOLIHO NepeKoHNMBO. B yMoBaXx BenuKoi
KOHKYPEHL,ii HaBiTb HareHianbHilwa 6isHec-iges
noTpe6bye aKicHoi mogadi — i came TyT aKTOpPCbKi
TEXHIKWN CTaloTb AiEBUM iHCTPYMEHTOM.

Y ApYrif YacTUHI TPEHIHIY — »X1Ba MpPaKTUKa: yyac-
HUKM TPEHYIOTb CaMOMpe3eHTaLlilo, BUNPo6oBYIOTL
Pi3Hi poni, NpaLooTb 3 NCXoPi3NYHUMU BNpaBa-
MW Ha po3cnabneHHs, dokyc i KoHueHTpaLio. Mig
KEPIBHMLITBOM OCBIAYEHOro HacTaBHMKa cryxadi
BYaTbCA KepyBaTW CBOIM €MOLLIMHUM CTaHOM, He 60-
ATUCHA CUEeHW, YHUKaTn IJ_Ia6J'IOHHOCTi B MOB/EHHI.

«YCnilWHWA NyGAIYHUI BUCTYN — Lie peTenbHa
MNiArotoBKa, akTMBHa dopMa nogadi matepiany,
BMEBHEHICTb | BHYTPILLIHSA po3cnabneHicTb», — 3a-
3Havae Cnasa XXuna.

Taki TpeHiHMM — Le He po3Bara, a iHBecTuLia

B YMNPaBiHCbKy epeKTUBHICTb. AIpKe Xapu3ma,
YIiTKICTb | BNEeBHEHICTb Y KOMYHiKaLlii YacTo BU3Ha-
YatoTb, KOro 06epyTb MiAepPoM, KoMy AOBIPATL inei
Ta NPoekTU. CaMe TOMY aKTOPCbKa MalCTepHICTb
BCEe YacTille BXoAUTb A0 apceHany cydacHoro CEO.

AKTOPCbKE MUCTELUITBO

4K BIBHEC-IHCTPYMEHT —
TPEHIHIMV 019 MBA
BIO, CITABM XKMAU

ACTING
AS A BUSINESS

TOOL —
MBA TRAINING SESSIONS
WITH SLAVA ZHYLA

Acting mastery isn't just about the stage — it'’s

a gateway to powerful communication in business.
In today’s world, leaders are expected not only

to make decisions but also to convey them effec-
tively to teams, partners, and investors. The abi

to communicate with impact has become a critical
leadership skill. That’s why the MBA program at
MIM Business School includes a hands-on training
session titled «Public Speaking and Self-Presenta-
tion,» led by Slava Zhyla — a director, producer,
founder of the SuperTask Theatre School, Honored
Artist of Ukraine, and graduate of MIM’s Genera-
tion. UA program.

In the first part of the session, participants explore
the foundations of public speaking: the nuances

of non-verbal communication, voice and breath
control, and how to command physical space.
These skills equip leaders to speak with confidence,
structure, and emotional resonance. In a competi-
tive environment, even the most brilliant business
idea requires compelling delivery — and that's
where acting techniques become a powerful asset.

The second part of the training is all about immer-
sive practice. Participants work on self-presenta-
tion, experiment with different roles, and engage
in psychophysical exercises for relaxation, focus,
and concentration. Under the guidance of an ex-
perienced coach, attendees learn to manage their
emotional states, overcome stage fright, and avoid
formulaic speech patterns.

«A successful public performance is about thor-
ough preparation, dynamic delivery, confidence,
and inner calm,» says Slava Zhyla.

These training sessions are far more than entertain-
ment — they're an investment in leadership effective-
ness. Charisma, clarity, and confidence in commmuni-
cation often determine who gets chosen as a leader,
who earns trust, and who is entrusted with major
ideas and projects. That's why acting skills are increas-
ingly becoming part of the modern CEQ's toolkit.

«MIM cmas ons mene dyxce
Kpymoio nosopommuoi
moukor. Yee, u0 6yﬂ<)y MeHe
8 2071081 00 M020, PO3KNANOCA
no nonuukax. I ue sizpano

8 MOEMY UMM 6AHIUBY POTID.
Konu st nouae ynpaensmu
671ACHOI0 MeAMPANLHOI0
wiKo71010, Gi3Hecom 3 npokarmy
8UCMAB, CaMe 3HAHHS, 3006y mi
8 MIM, cmanu meHi 8 Hazo0i.
Tomy moxcHa ckazamu, uyo
HABUAHHSA — BenuKa NOdis,

W40 BNIUHYNIA HA MeHe

i 08310680POMHO 3MIHUNA MOIO
noeedinKy.»

CNABA XUNA
BUNYCKHUK Nporpamy Generation.UA

«MIM was a game-changing
moment for me. Everything that
was floating around in my head
finally clicked into place. That had
a huge impact on my life. When

I began running my own theater
school and managing a touring
production business, it was

the knowledge I gained at MIM
that really helped me. So I can say
with certainty: this education was
a pivotal event that profoundly
and permanently changed the way
I think and act.»

SLAVA ZHYLA
graduate of the Generation.UA program




MBA4NGO:
4 TPOMALCHKI OPTAHISALLIT OTPVMANMU
BE3OMIATHUIM KOHCANTUHT BIO CITYXAYIB MBA

B)ke yeTBepTa rpyna MBA y MIM BianpauioBana HaBUYKU KOHCANTUHTY,
AOMOMaraloYmn HegepXXaBHUM OpraHis3auisiM 3HaUTU HOBI pilLeHHS

ANS 3pocTaHHs. Liboro poky npoekT MBA4NGO, MeTa SIKOro — po3BUTOK HaBU4OK
rpynoeoi po6otu y i ynpasni npo6. , aHani3i Ta nowyky

MPUYUH iX BUHUKHEHHS, OXOMUB Y TOMY YMCi opraHisauii, AKi npauioloTb
Ha NPUGPOHTOBUX TEPUTOPIAX UM AOMOMaraloTh NIOAAM, WO BUIXanu 3BiATH.

2024-2025

IMPACT REPORT

MBA4NGO:
4 NGOS RECEIVED PRO BONO CONSULTING
FROM MBA STUDENTS

The fourth MBA group at MIM has already practiced its consulting skills, help-
ing non-governmental organisations find new solutions for growth. This year,

the MBA4NGO project, which aims to develop group work skills in identifying

management problems, analysing and finding their causes, covered organisa-
tions working in the frontline areas or helping people who have left them.
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«Llel NpoeKT 6yB Pe3yNnkTaToM CMoCTePexeHb

3a cryxadaMu nonepeaHix pokis. My nobaumnu,
Lo Ti, y KOro 6yB Ginbluni yNpasniHCbKMIM 4OCBIL,
[y)Ke Nerko BiAnoBiAanu Ha NUTaHHS TUX, Y KOro
Takoro focBiay He 6yno. | My 6aunnu, Lo pesynb-
TaTOM TaKmnx PO3MOB CTaBasfio NoABsiHe nonin-
LeHHS | AN TUX, XTO NUTaB nopaau, i anga Tux, XTo
KOHCynbTyBaB. Haw npoekt MBA4NGO — Le ige-
anbHWIM MeTY. Bo 3 ofHOro GOKy, € ynpaBiHL|, AKi
MNiACUNIOIOTL CBOI 3HAHHA 3a AonoMoroo MBA,

a 3 iHWOro — Heaep)KaBHiI opraHisauii, aki pobnaTh
Ba)X/TMBI ANS CyCninbCTBa peui. Ane 4acTto nepe-
BaXXHO 3aBOAKMN ocobucTum cunam, a we Hegocuny
Ta YCBIAOMEHHIO «a 9 6e3 Liboro He MOXy». | Halla
3apaya — AONOMOITK opraHisauism TpeTboro
CeKTopy CTaTuh Ginbll CMPOMOXHMMM Came 3 opra-
Hi3aUiNHOI TOYKK 30pYy», — OMMcaB MeTy ChiNbHOI
po6oTu cnyxadiB MIM Ta NpeAcTaBHMKIB rpoMag-
CbKUX OpraHisaLiii AMpeKTop nporpammu MBA
OnekcaHap CyaapkiH.

Liboropiy y NpoEKTi B3A5M y4acTb Taki opraHisaliii:

H «YKpaiHCbKa MOHOMITHICTb» (YepHiris) — gono-
Marae Monofi 3HalTu ce6e B pioHOMY MicTi Ye-
pes BONOHTEPCTBO, poboTy | A03BINNS, PO3BMBAE
HaBWYKM ANd Kap'epu.

B [o6poninbcbkuii LeHTp Mmonofdi «AOBPO»
(OoHeuumHa) — penokyBaBcsa B Ofgecy, ane npo-
[OBXKYE NpaLoBaTv Ans rpomaan Jo6poninns,
PO3BK1BaOYM MOMOAb Yepes OCBITHI, KyNbTYPHI
1 couianbHi iHiLiaTMBN.

B B® «KI(N)D'S» — 3 2022 poKy Hafa€ Nncmuxono-
riYHy 4OMOMOTrY AiTAM 3 0COBMMBUMUI OCBITHIMU
noTpe6amu Ta 6opeTbea 3i CTUrMaTU3aLlicio
AiTer 3 posnagamm ayTUCTUYHOIO CNeKTpy Ta ay-
TU3MOM.

B B® «Momaraem» ([HiNponeTpoBLLMHa) — Nia-
TPUMYE AiTer Ta CiM'T y cKnagHnx o6cTaBnHax,
noeaHyo4n 6naroAinHUKIB i3 TUMK, XTO NOTpe-
6ye gonomoru.

FanuHa Macupa, nporpaMHa MeHefKepKa
Philantropy in Ukraine, siki € napTHepaMu NpoeKTy
i fonomaranu y BinGopi y4acHukis, noasakysana

3a 3Mory cniBnpautoBaTt 3 MIM y Takomy dopmari:
«Lle MOXNMBICTb, ika NiACUANTL opraHis3alio, 4acTb
iHWWIM Nornag Ha Te, Wo MOoCTiNHO «BapUTbCS»

y Tebe BcepeauHi. 9 cnogisatocs, A9 y4acHUKIB
nporpamu i Ana cnyxadis MBA e 6yne KopucHo

i monoMoe BiKpUTK Anga cebe HOBI CMPOMOXHO-
cTi, 60 30Ha pocTy € B Byab-AKii opraHisadii um 6is-
Heci», — Haronocwuna ManvHa Macupa.

MBA4NGO — npoeKT, aKkuin o6'eqHye AOCBIA ynpas-
NiHUIB Ta MiCito TUX, XTO NpaLoe Ha NepenoBilt coui-
anbHKX 3MiH. 3aBOAKK cniBnpaui 3 rpoMagcbKUMU
opraHisauisgmu, crnyxadi MBA He nuLie NpakTuKy-
{0Tb HaBUYKM CTPATErYHOro aHani3y Ta KOHCaNTUH-
ry, a 1 0oNy4aloTbCs A0 PeanbHUX 3MiH — niacunio-
IOTb TUX, XTO LLIOAHSA 3MIHIOE XXUTTA IHLWKX. | came ua
B3aEMO/ifl CTBOPIOE HOBY SIKICTb — CUIY, LLO Hapop-
YKYETbCA B Aianosi, y B3aEMHIiM niaTpumLi Ta aii.

V4

/

«This project was the result of observations of pre-
vious years' trainees. We saw that those who had
more managerial experience were able to answer
questions from those who did not. And we saw
that the result of such conversations was a double
improvement for both those who asked for advice
and those who advised. Our MBA4NGO project

is a perfect match. Because on the one hand, there
are managers who enhance their knowledge with
an MBA, and on the other hand, there are NGOs
that do important things for society. But often,

it's mostly due to personal strength, lack of sleep,
and the realization that 'l can't do it without it’.
And our task is to help third sector organisations
become more capable from an organisational
point of view,» described the goal of the joint work
of MIM students and NGO representatives Olek-
sandr Sudarkin, MBA Program Director.

The following organisations took part in the project
this year:

B Ukrainian Solidarity (Chernihiv) — helps young
people find themselves in their hometown
through volunteering, work and leisure, and de-
velops skills for a career.

B Dobropillia Youth Centre 'DOBRO’ (Donetsk
region) — relocated to Odesa, but continues
to work for the community of Dobropillia, de-
veloping young people through educational,
cultural and social initiatives.

B KI(N)D'S Charitable Foundation — since 2022,
it has been providing psychological assistance
to children with special educational needs
and combating the stigma of children with au-
tism spectrum disorders and autism.

B Pomogayem (Dnipro region) — supports chil-
dren and families in difficult circumstances by
connecting benefactors with those in need.

Halyna Masyra, Program Manager at Planta-
tion in Ukraine, who are partners in the project
and helped select the participants, thanked for
the opportunity to work with MIM in this format:
«This is an opportunity that will strengthen the or-
ganisation, give a different perspective on what

is constantly «brewing» inside you. | hope it will

be useful for the program participants and MBA
learners and help them discover new capabilities,
because any organisation or business has a growth
area,» said Halyna Masyra.

MBA4NGO is a project that combines the experi-
ence of managers and the mission of those work-
ing at the forefront of social change. Through coop-
eration with NGOs, MBA students not only practice
strategic analysis and consulting skills, but also get
involved in real change — strengthening those who
change the lives of others every day. And it is this
interaction that creates a new quality — the power
that is born in dialogue, mutual support and action.
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BIPTYAJIbHI PILLEHHA

A9 PEAJIbHUX PUHKIB
BIBHEC-CUMYNALIT B MIM — YHIKATTbHN A
IHCTPYMEHT, AKMI 3HAYHO MIOBULLYE
EQEKTUBHICTb MPOIMPAM

K 3ryp icTb i AHa po6oTa criBsij, Tbee i3 cxopn, Ha EBepect?

Yu MoxnmBo cnpobyBaTu pisHi cTpaTerii Ha cBiTOBUX p 6e3 p X p il

Ans BnacHoro 6isHecy? Sk nigrotysaTtucsa Ao pi B yMoBax X
pecypciB i rno6anbHoi KOHKYpEeHLi? BisHec-cuMynsLii — oAMH 3 HalleheKTUBHILLNX
iHCTpyMeHTiB cy i 6i iTh. Y BipTY y cep iy OTPUMYIOTb
MOXX/IUBICTb He NPOCTO BMBYATU CTpaTerii, a TPeHyBaTUCS B P oMy yrnpaBniHHi

KOMNaHi ip yBaTh 6e3 AN p ro 6i3Hecy. Mpo 6i3Hec-cumynsuii B MIM
posnogsiaae Mupocnaea IposiHcbKa, BilenpesuaeHTka MIM, iHcTpyKTopKa 3 Markstrat.

MANAGEMENT GAME (po3po6ka YHiBep-
cuTeTy Carnegie Mellon, CLLA) no3sonse

Ha NPaKTULi BigNpaLoBaTV TEOPETUYHI 3HaHHS
Ta cnpobyBaTi KepyBaTh KOMMaHieto: po3ibpa-
T1cs y npouecax, nepeabadnTii pUsmnku, Nnpoa-
HanisyBaTu AaHi Ta 3pobuTK BionoBiAHI npopa-
XyHKM, LLo6K Binbll yneBHeHO novyBaTvcs nig,
Yac NPUNHATTS PilleHb y peanbHOMY XUTTI. Mpa
BiflBYBaETLCS OHMAMH | Ha BIPTyanbHOMY PUHKY
cnyxadi MIM 3ycTpivaloTbcs 3 KOMaHOaMU 3 iH-
LUKMX KPaiH Ta KOHTUHEHTIB.

Hawi cnyxayi HeogHopa30Bo 3aliManu nepuli
Micusa y cBiToBOMY 6i3Hec-3MaraHHi cepeq KoMaHa
CLUA, AnoHii, KnTato Ta iHWKX KpaiH. e cBigunts
npo Te, Wo yKpaiHCcbKi 6i3HeCMeHW 30aTHi He Tinb-
K KOHKYPYBaTV Ha PiBHWX 3i CBOIMU 3aKOPAOHHN-
MW Koneramu, a i BUnepeaxat ix.

MARKSTRAT (po3po6ka 6i3Hec-wkonu INSEAD
Ta koMnaHii StratX, ®paHuia) — Le ineanb-

HWUI IHCTPYMEHT NS NPUMHATTS CTPaTeriYHNX
MapKeTUHIoBKX pilleHb Ta peanisalii Mapke-
TUHrOBOI CTpaTerii. 3a yMoBaMU rpu, Ha PUHKY
nepebyBae 00 6 KOMMaHIN, AKUMU KEPYIOTb
KOMaHAW Y4aCHWKIB Bif, TPbOX A0 LWeCTU ocib.
IrpoBe cepenoBuLLEe — TEPUTOPIA 3 BUCOKOPO3-
BUHEHOI0 eKOHOMIKOLO. IHNALiA Ta 3pocTaH-

Ha BBl mocuTh cTabinbHi Ta He 3anexaTsb Big
NONITUYHMX, COLIaNbHUX YN EKOHOMIYHUX
dakTopiB. KoMnaHii MaloTb pi3Hi cTapToBi yMOBH,
npvi TOMy, MatoTb aAanTyBaT MapKeTUHIOBY
CTpaTerito No BMBEeAEHHIO MPOAYKTIB Ha PUHOK
[0 CUTYyaLlii Ha PUHKY Ta NiABULLMTK CBil Index
Yy npoLeci ynpaBniHHS npoLecaMn. Y pesynsraTi
Py Y4aCHUKK BYaTbCA CTBOPIOBATM CTpaTerii

Ha BUCOKOKOHKYPEHTHUX PUHKaX, NpaLoBaTu

3 LiNIbOBMMU CErMEHTaMU, MO3MLIIOHYBaHHAM
NPOAYKTIB, 3 peKNaMHUMU cTpaTeriamu Ta bop-

MyBaTN ePeKTUBHI MeHeIXKePCbKi KOMaHaN.

EVEREST Bin MNapBapAcbKoi 6i3Hec-wKonm —
cnumynsais, y Gokyci akoi pO3BUTOK NiAepCbKnx
SAIKOCTEW KOXHOTO y4acHMKa Ta cneumndikm
cninbHoi po6oT. Mpa po3BMBaE HaBUYKM
CTBOPEHHS, PO3BUTKY Ta MOTUBALLi epeKTUBHUX
KOMaH[ AN NPUAHATTA ONTUManbHUX pilleHb
Mif Yac KpM3KM Ta Y CUTyaLLigX OBMEXeHOCTI
pecypciB. 3a npaBunamMm cuMynaLii, y4actb

Y Hin 6epe M'atb abo WiCTb rpymn «anbriHic-

TiB», AKi PO3MOYKMHAIOTb HEMPOCTE | pU3NKOBE
CXO[KEHHS Ha HalBULLY Yy CBITi ropy — EBepecT.
KOXKeH 3 y4aCHWKIB OTPUMYE POSib, @ OCHOBHMI
BUK/WK NOMArae B TOMy, W06 3 0aHOro 6oKy
BTIIUTU Y XKUTTA YMOBU, NepefnbadyeHi irpoBmum
amnnya, a 3 iHWOoro — 3pobuTL yce MoxInBe,
06 KOMaHaa [ocsAa MeTH i3 HaMeHLW MU
BTpPaTaMu.

[lns Toro, o6 pyxaTlcs A0 BEPLUNHM, KOMaH-
[a MaEe NpUNMaTK rpynoBi pilleHHs Ha OCHOBI
iHpopMaLlii, aky Hagae cuctema. Lig iHdopmalia
HaxoAUTb HePiBHOMIPHO, | Y4aCHWKU MOBUHHI
OHOYACHO JOMOBNATUCS MPO MNPUNHATTS 0COo-
BUCTNX Ta KOMaHOHWX PilleHb. TyT NOYMHAETbCS
HalcknagHiwe i Hanuikasiwe. Lle AincHO MoXxHa
MOPIBHATK 3 po6OTOIO NPOEKTHOI rPyNu B 6yAb-
AKilM KomMnaHii, Ae y BCix € ogHa cninbHa MeTa.

Cumynsuii y BisHec-wkoni MIM — ue He npo-
CTO irpw, a CNpaBXHA NiAroToBKa A0 pPeanbHNX
BUKNWKIB. BOHU HOPMYyIOTb ynpaBniHCbke MUC-
NEeHHA, PO3BMBaIOTb NiAGPCbKi AKOCTI Ta HaBM-
YKUW KOMaHAHOI B3aeMogii. Y4aCHWKK nporpam
BYaTbCA AIATU CTPaTeriyHo, WBMAKO yXBasioBa-
TV PilLeHHS B yMOBaxX HEBU3HAYEHOCTI Ta edek-
TUBHO KepyBaTu 6i3HecoM y rnoGanbHoOMy
KOHTEKCTI.
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MUPOCNABA
FPO3IHCbKA
BiuenpesnaeHTka
MIM, iHCTpyKTOpKa
3 Markstrat

MYROSLAVA
‘GROZINSKA

MIM Vice President
and Markstrat
instructor

VIRTUAL SOLUTIONS

FOR REAL MARKETS

BUSINESS SIMULATIONS AT MIM ARE A UNIQUE
TOOL THAT SIGNIFICANTLY INCREASES

THE EFFECTIVENESS OF PROGRAMS

How does cohesion and teamwork compare to climbing Everest? Is it possible to try
different strategies in global markets without real risks to your own business?

How to prepare for quick decisions in the face of limited resources and global
competition? Business simulations are one of the most effective tools of modern
business education. In a virtual environment, participants get the opportunity not
only to study strategies, but also to practice real company management and take
risks without harming their real business. Myroslava Grozinska, MIM Vice President
and Markstrat instructor, speaks on business simulations at MIM.

MANAGEMENT GAME (developed by Carnegie
Mellon University, USA) allows you to practice
your theoretical knowledge and try to manage
a company: understand the processes, antic-
ipate risks, analyse data and make appropri-
ate calculations to feel more confident when
making decisions in real life. The game takes
place online and MIM students meet teams
from other countries and continents in the vir-
tual marketplace.

Our students have repeatedly won first place

in the global business competition among teams
from the US, Japan, China and other countries.
This proves that Ukrainian business people

are able not only to compete on equal terms with
their foreign counterparts, but also to outperform
them.

MARKSTRAT (developed by INSEAD Business
School and StratX, France) is an ideal tool for
making strategic marketing decisions and im-
plementing a marketing strategy. According

to the game, there are up to 6 companies

on the market, managed by teams of three

to six people. The game environment is a terri-
tory with a highly developed economy. Inflation
and GDP growth are fairly stable and do not
depend on political, social, or economic factors.
The companies have different starting condi-
tions, and they have to adapt their marketing
strategy to the market situation and increase
their Index in the course of managing their
processes. As a result of the game, participants
learn how to create strategies in highly compet-
itive markets, work with target segments, prod-
uct positioning, advertising strategies, and build
effective management teams.

Harvard Business School's EVEREST is a simula-
tion that focuses on the development of leader-
ship skills of each participant and the specifics
of teamwork.

The game develops skills of creating, developing
and motivating effective teams to make optimal
decisions in times of crisis and in situations

of limited resources. According to the rules

of the simulation, five or six groups of 'climb-
ers’ take part in it, embarking on a challenging
and risky climb to the world's highest mountain,
Mount Everest. Each participant is assigned
arole, and the main challenge is to imple-

ment the conditions set out in the game role,
and on the other hand, to do everything pos-
sible to ensure that the team reaches the goal
with least possible losses.

In order to move to the top, the team must
make group decisions based on the informa-
tion provided by the system. This information
is unevenly distributed, and participants must
simultaneously negotiate personal and team
decisions. This is where the most difficult

and interesting part begins. It can really be
compared to the work of a project team in any
company, where everyone has one common
goal.

Simulations at MIM Business School are not just
games, but real preparation for real challenges.
They shape managerial thinking, develop lead-
ership and teamwork skills. Program partici-
pants learn how to act strategically, make quick
decisions in the face of uncertainty, and man-
age their business effectively in a global context.
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AHTUKPU3OBE

NIOEPCTBO:
TEXHIYHWI, EMOLUIMHWMI
TA CUCTEMHWI NIOXOO

B cydacHux yMoBax, konu 6pakye yacy, noaemn

Ta pecypciB, NiAepCTBO CTaE KMOYOBMM BaKTo-
poM And ycnixy. OnekcaHap CyaapkKiH, AnpeK-
TOop Nporpam Pre-MBA JlinepcTBo Ta MBA, koyy
Ta Gi3Hec-TpeHep, MPoBiB MancTep-kniac «Jli-
AEepPCTBO B Yacu Kpusu» Ans MIMisuis Ta roctein
BisHec-LwKkonn. foBopUAM NPo Te, SK YHUKHYTU
BUIOPaHHS KOMaHAW, Ha YOMY 30CePeUTUCH, o6
3pOCTaTV HaBiTb Y KPU3OBUX YMOBaX, K LUBUAKO
CTBOPUTU eeKTUBHY NPOrpamMy HacTaBHULTBA.

O3HAKU NIOEPCTBA
B KPU3lI

Ha nouvatky 3axoay Onekcanap CyfapkiH Has-
BaB OCHOBHI O3HaKM TOro, WO Nigep y Kpusi:

B VYci3apavi nepexodaTb y KaTeropito
«Baknvee/TepMiHoBe», agxe ix
HeBUPILLEHHS MOXe NMPU3BECTU [0 BKpan
HeraTUBHWX HaC/iaKiB;

B LBUAKI pilleHHs, iIHOAI — «Ha BCi rpoLuiy;

B KoMmyHikaLis 3allKantoe: kaHanum
nepenoBHeHi, perynsapHi ckapru, Wwo
KepiBHWK He BignoBigac;

B [locTinHi Hapaaw, Yacy Ha aHani3 HeMae,
pilleHHa NpuiiMatoTbea 30e6inblioro
IHTYITUBHO;

B PileHHs cnycKaloTbes Pi3Ko, 4acTo —
eMOLiMHO.

«/Tro0u npuxodsmo 6 KomMnawiio,
a 10ymo 8i0 KepisHUKaA.

Tox ysaza do oemanneti

y 8awiomy cmusii nidepcmea —
8aui 000amKos8uti pecypc»

ONIEKCAHAP CYAAPKIH
Buknanay BisHec-wkonu MIM

/

AHTUKPU3OBE
JIAEPCTBO HA TPbOX
PIBHAX

Micnsa uboro 06roBOPUNM aHTUKPU3OBI KPOKU
Ha TPbOX PiBHAX.

TEXHIYHUM MIAXIA: BinMoBa Bif He3annaHoBa-

HUX 3yCTpiyen B kopnaopi, 06rpyHToBaHI pilleH-

HS, NATPVIMKa Nepexofy Bif «Lie HEMOX/IMBO»

[0 «OCb Halli Mpono3uLii», KOHTPOSb 33 BUKOHaH-
HAM 3afadi, NiATPUMKa PUTMY Po6OTU.

EMOUIMHUI: ynpasniHHa co6oto Ta CBOIMM
€MOLLAMU, 3BOPOTHMI 3B'A30K, aKTUBHE CryXaHHS!
Towo.

CUCTEMHUM nMiaxig;: cTBOpeHHdA/niaTprMKa
NCKUXoNorivyHoi 6e3neKku B KOMaHAI, YHUKHEHHS
abcTpaKTHWX BiANOBiAen Ta BKasiBok, 3abesne-
YeHHsa KOMYHiKauii Ta MoTuBaLlii, 3MiHa ponboBoi
Mopeni.

AHTUKpU30Be NiAepPCTBO — Lie He Npo Haasy-
cunns, a npo ycBigomneHui 6anaHc M WBMA-
KicTio Ain i akicTio B3aemoaii.

Kpu3a oronioe cnabki Micus, ane BogHo4ac Bia-
KPUWBaE MOX/MBOCTI ANA MUBLWUX TpaHchopma-
uin. Nligep, aK1in BMIie TpUMaTU pUTM, HyTU Ntofen
i CUCTEMHO MUCNTL, CTAE TOYKOID OMOPW NS KO-
MaHaun.

YBaXKHicTb Ao cebe, HiTKicTb y Aiax i Aosipa

B KOMaHAi — Lie He PO3Killl, a OCHOBA CTIMKOCTI.

| caMe Ui HaBWUYKM CbOrofiHi — HalUiHHiWa BantoTa
nipepcrea.

In today’s high-pressure environment — marked
by a lack of time, people, and resources — leader-
ship becomes a critical success factor. Oleksandr
Sudarkin, Director of the Pre-MBA Leadership
and MBA programs, coach and business trainer,
led a masterclass titled «Leading in Times of Cri-
sis» for MIM students and guests of the Business
School. The session explored how to prevent team
burnout, what to focus on in order to grow despite
adversity, and how to quickly build an effective
mentorship program.

SIGNS OF A LEADER
IN CRISIS

At the start of the event, Oleksandr outlined
key indicators that a leader is operating in crisis
mode:

B Everything becomes «important/Urgent» —
any delay could lead to serious negative
consequences

B Snap decisions, sometimes made impulsively
and with all resources on the line

B Communication overload — channels
are saturated, complaints arise about leader-
ship being unresponsive

B Constant meetings, leaving no time for
reflection or analysis — decisions are made
intuitively

B Top-down commands, often abrupt

and emotionally charged

CRISIS

LEADERSHIP:
TECHNICAL, EMOTIONAL,

AND SYSTEMIC APPROACHES

V.

«People join companies but
leave managers. So attention

to detail in your leadership
style is an asset you can’t afford
to ignore.»

OLEKSANDR SUDARKIN
Professor of MIM

CRISIS LEADERSHIP
ON THREE
LEVELS

The session then broke down anti-crisis strategies
across three key levels:

TECHNICAL APPROACH: Eliminate ad hoc hall-
way meetings, make informed, well-reasoned de-
cisions, shift team mindset from «It's impossible»
to «Here are our suggestions», keep task execution
under control, maintain a steady work rhythm.

EMOTIONAL APPROACH: Master self-regulation
and emotional awareness, provide constructive
feedback, engage in active listening and empa-
thetic communication

SYSTEMIC APPROACH: Build and protect psy-
chological safety within the team, avoid vague
instructions or abstract goals, ensure transparent
communication and motivation, recalibrate role
models and leadership behaviors

Crisis leadership is not about heroic overexer-
tion — it's about a deliberate balance between
urgency and meaningful connection.

A crisis exposes vulnerabilities but also opens
doors to deeper transformation. A leader who can
keep pace, listen actively, and think systemically
becomes an anchor for the team.

Self-awareness, clarity of action, and mutual
trust are not luxuries — they are the foundation
of resilience. And today, these are the most valua-
ble currencies of leadership.
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CnINbHUN 3AXIA,
MIM&PIARITY:

A0 SIKMX NMLLE MOXXHa AOTArHyTUcs. BizHec
wkona MIM pasoM 3i cninbHoTolo Piarity
NPOBeNY NMOTY)KHUIA 3axif Ha TeMy niapy

fIK IHCTPYMEHTY afBoKauii YKpaiHu B cBiTi

Ha NpUKNaai KaMnaHin, SKi BAJIMHYNU Ha CBIiT
Ta 3i6panu npecTuxHi MiXkHapoaHi Haropoau.

Cnikepw Ta cnikepKm 3ycTpidi, TOK YK iHLLOO Mi-
poto NMos'AsaHi 3 MIM, moginunuca HaguxarunMmMm
icTopiaMU Ta cTpaTeriyHMMKn ineamu.

B ApTyp ManiHoBcbkuit, Head of Global
PR&Communication «I'm Fine» Burning Man
2024, roBOPUB MPO MPOEKT, AKMI iHiLiloBaB
i opraHisyBaB BUMYCKHWK NporpamMu MBA Bita-
nin JenHera.

B BunyckHuua MIM KaTepuHa CniBakoBa, Oy~
peKTopKa 3 KOMYHiKaLlil Ta B3aeMogii 3 ypsiaom
arponpoMK1CcIoBoro xonauHry Kerne, i noginun-
nacb AOCBiAOM KaMnaHii «Mep, MiHHWX nonis»
Ta NPOoLLeCOM CTBOPEHHS apTOyKy «LLinax 3ep-
Hay, AKNIN HeLoAaBHO NOMOBHUB iIHCTPYMEHTa-
pirt KyNbTypHOI AnnnomarTii KoMnaHii.

B Cnyxayka Women Leadership Program
Ionis MNeTpuk, CEO Ta cnie3acHOBHMLA areHLii
Calibrated, noginunacb BnacHMM 4OCBIOOM
Ta CNOCTEPEXXEeHHAMU 3a TUM, 9K praIHCbKI/H;I
KpeaTuB NPOHWKAE B pPi3Hi chepu i € Tieto
«M'AKOI0 CUNOoKO», AKa 34aTHa 3MiHloBaTK 6a-
YeHHs.

MpoeKT «Mef, MiHHMX NoniB» OTPMMaB 3010Ty

Ta 6poH30BY BiA3HaKM Ha decTmBani «KaHHCbKi
neBu-2024», a TakoxK KaTepuHa CrniBakoBa oTpu-
Mana aBa 3onoTa i ABa cpi6na anqa Kernel Ha Effie
Awards Ukraine 2024. ApTyp ManiHoBCbKUI
oTpVMaB ABa 30Mn0Ta i ogHe cpibno sia Effie
Awards Ukraine 2024 3a «I'm Fine» Big koMaHan
Megpia-npoekty Ukrainian Witness.

y

JOINT EVENT

BY MIM & PIARITY:
«SOFT POWER» IN COMMUNICATIONS
FOR UKRAINE'S ADVOCACY

«M'AKA CUTTA» Y KOMYHIKALLIAX
SAONA AOBOKALLITYKPAIHI

y Gamec xomywicaul cooroRHT neAoeraTHbG

Gy amBacagopom Ypaini Ha seix i,

The wartime reality has reshaped the landscape
of business communications. Today, it's

no longer enough to simply sell a product

or service, businesses must also become
ambassadors for Ukraine, leveraging every
level of influence they can reach. In response
to this imperative, MIM Business School,

in collaboration with the Piarity community,
hosted a powerful event focused on PR as

a tool for global advocacy for Ukraine, featuring
campaigns that have made a global impact
and won prestigious international awards.

CAMPAIGNS THAT SPEAK
TO THE WORLD

The speakers — all closely connected to MIM —
shared inspiring stories and strategic insights:

B Artur Malynovskyi, Head of Global PR & Com-
munication for «I'm Fine» at Burning Man 2024,
presented the project initiated by MIM MBA
graduate Vitaliy Deinega.

B Kateryna Spivakova, MIM alumna and Director
of Communications and Government Relations
at Kernel agro-industrial holding, spoke about
the «Minefields Honey» campaign and the cre-
ation of the art book «The Journey of Grainy,
which recently became a new instrument
in the company’s cultural diplomacy toolkit.

B Yuliia Petryk, participant in the Women
Leadership Program, CEO and co-founder
of the Calibrated agency, shared her personal
experience and observations on how Ukraini-
an creativity is permeating various fields. She
emphasized that it embodies a form of «soft
power» capable of transforming global per-
spectives.

The «Minefields Honey» campaign won Gold

and Bronze at Cannes Lions 2024, while Kateryna
Spivakova herself brought home 2 Golds and 2
Silvers at Effie Awards Ukraine 2024 for Kernel.
Artur Malynovskyi also earned 2 Golds and 1 Silver
at the same Effie Awards for «I'm Fine», pro-
duced by the Ukrainian Witness media team.

OCHOBHI IHCAUTMU:
KEY MESSAGES FROM THE EVENT

«losop 3 Mu mpeba uepe3 3po3ymizi im
Kamezopii. Baxuo nosACHI0BAMU, 40 36UHHI OJIA HUX
peui 8opoz 8i06uUpac y Hac K uepes 36PoilHi amaxu, max
i uepes 2i6pUOHI IHCHPYMEHMU azpecii»

«Jlemani pociticokux 3nouunis nakaromv. Ceim

He NPOIHUBAE HAULY BilIHY MAK 20CMPO, AK MU,
nepe@ysatouu y Hiil. JI00u 308Hi He 20mosi cnputimamu
me, wio 07151 YKPAiHUi6 C1AZI0 HAXTUBOI0 PEATbHICIIO

i goril sidcmop 5 610 iproi

sidsepmocmi. [Tompi6Ho utykamu 3po3ymini ananozii»

«IIpumam emnamii cnpaéednusuii 075 6Cix CMOPIH.
MJo6 docmykamucsi 0o cepdetp, 8apmo poskazysamu
icmopii i 06amu K nPo CRPULIHAMMA Mamepianry, max
i PO NOUYMIMS MUX, XITO € 2ePOAMU 0106ideti»

«Baxnuso 8UKopUCMO8yBamu 05 KOMyHIKAUii KoxcHe

2p «Ockap» 3a 00K, MoHUl Pinom,
«Kanmncoko20 1€6a» 3a peKnammy Kamnario, npomosy
nid uac epyuenns Hobeniscvkoi npemii»

«Bapmo 3anyuamu 6isnec y skocmi ambacadopis
onst {liHUX Ma KOMYHIKAUTTIHUX NPOEKMIB.
Hinumucs idesmu 3 K ismu Onst iiiHoT
npomouii: Konu 6pendu nioxonswowmy ioei,
Ue 63aEMOBU2IOHULL NPOLEC, AK 1e CMANIOCA Y NPOEKMI
I'm Fine i3 Cinono ma Vodafone»

PU

«Ha cb0200Hi ykpainusam 00800umvcs 808iui
nomyxcHiuie i KpeamueHiuie nioxooumu 00 nPocy6aHHs
6020 nops0Ky denrozo. CropoHHiii cnoxusay
nompe6ye no-cnpasiHbOMy CUnbHUX ideil i IKiCHO20
npodyKnLy, U400 60HU MATIU BNIUE»

«You need to speak to international audiences through
categories they understand. It’s crucial to explain how
the things they take for granted are being stripped
from us — whether by military aggression or hybrid
warfare.»

«The details of Russian crimes are frightening. The world
is not experiencing our war as acutely as we are in it.
People from outside are not ready to accept what has
become a terrible reality for Ukrainians and prefer

to distance themselves from excessive frankness. We need
to look for clear analogies.»

«Empathy is universal. To truly touch hearts, we must
tell human stories and take care to consider not just how
material is received, but how it affects those who are its
subjects.»

«t is important to leverage every «first time» for
communication: an Oscar for a documentary, a Cannes
Lion for an advertising campaign, a Nobel Prize
speech», — all are opportunities for advocacy.»

«It is worth engaging busi; as amb dors for
advocacy and communication projects. Share ideas
with companies for non-commercial promotion: when
brands pick up ideas, it is a mutually beneficial process,
as it happened in the I'm Fine project with Silpo

and Vodafone.»

«Today, Ukrainians must advocate twice as forcefully
and creatively. External audiences need truly powerful
ideas and high-quality execution if we want to make

a lasting impact.»
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EHEPITOHE3AJEXHICTb MIM:
HA OAXY BI3HEC-LUKOI BCTAHOBJIEHO
COHAYHY ENTEKTPOCTAHLLIO

s RIL T - oW o MIM'’S PATH TO ENERGY
2 R : - | INDEPENDENCE:
SOLAR POWER STATION

INSTALLED ON BUSINESS
SCHOOL ROOFTOP

MIM Business School has taken another step
toward sustainability and energy independence
with the installation of a modern solar

power station on its rooftop. The project was
implemented by Iskra Energy, a company
founded and led by Yurii Iskra, an MBA
graduate of MIM.

MIM's decision to invest in autonomous power

is not just a response to energy instability — it's

a real-life demonstration of its leadership philoso-
phy,» says Yurii Iskra.

«It's impossible to teach about the future without
embodying that future yourself. We are grateful
to the MIM team for their trust and for the oppor-
tunity to carry out an ambitious, technologically
complex project that brings together innovation,
education, and energy resilience.»

In addition to installing the solar panels, Iskra

Energy also integrated an uninterruptible power
supply system, ensuring the continued energy
stability of MIM's infrastructure.

2024-2025

IMPACT REPORT

This bold move underscores that modern educa-
tion is not only about curriculum and teaching
BisHec-wukona MIM 3po6una e oauH KPoK y 6ik v' .a - methods, but also about the values the institution
CTasloro po3BUTKY Ta eHepProHe3aneXXHocTi — upholds — day by day — shaping leaders who
Ha ii paxy BCT: cy4acHy \Y are prepared to act proactively in the face of un-
eneKTpocTaHLUilo. MpoeKT peanisyBana KoMnaHis certainty.
«lckpa EHepaKi», BnacHMKoM Ta CEO siKoi
€ BUNYcKHUK MBA MIM [Opii1 Ickpa. MI

«PiWweHHa MIM iHBeCcTyBaTV B aBTOHOMHE XMBEH-
HSl — Lie He IMLLe BiAMNOoBib Ha BUKIVKMN eHepre-
TUYHOI HecTabiNbHOCTI, @ M NPaKTUYHE BTiNEeHHA
dinocodii ninepcrea. Aoyxe HaB4YaTU NPO Man-
ByTHE HEMOXX/IMBO, HE AE@MOHCTPYIOUN Lii 3MiHK

Ha BflacHOMy NpwKnaai. Mu BasiuHi komaHai MIM
3a 0BipY Ta MOX/UBICTb peanisyBati aMBiTHUI

i TEXHONOrYHO CKNaAHWI NPOEKT, AKNN NOEAHYE
iHHOBALLii, OCBITY Ta €HEepProHe3anexHicTb», — Ai-

nuntbes Opiit Ickpa. MIM'KY"

OKPiM BCTaHOBMIEHHSI COHSIYHOI eneKTpocTaHLii,

KOMMaHis «Ickpa EHepmi» iHTerpyBana cucte-

My 6e3nepebitHOro XK1BMNeHHS, Aika 3a6e3nevye

eHepreTuyHy cTabinbHicTb iHbpacTpyKTypu MIM. I 4

Llein kpok BisHec-wkonn MIM geMoHCTpYE, Lo

cy4acHa ocBiTa — Lie He nLle NpPo 3MIcT | MeToau

HaBYaHHA, a M NPO LiHHOCTI, AIKi 3aKnag BTiNoe IM-KYIV
LWoaHs, popMytodn nigepis, roToBUX AiSTN Npoak-

TWUBHO B YyMOBaX HeBWU3Ha4YeHOCTI.
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fIkicHa cyyacHa 6i3Hec-ocBiTa — Lie He nuwe
iHTerpauis Teopii 1 NnpakTUky, a h cuna

en Hi iBaHi pauii, npop
cTapTanu Ta NapTHepCTBa, siKi MpaLooTh

Ha Mai6yTHE. Lie cninbHOTa, Wo $popMyeThbcs
HaBKONO LiiHHOCTeMN, Aii Ta Bipy B CUy OCBITU.

Y 2024-2025 HaBYanbHOMY PoLii, MOMpPU BUKINKA
noBHOMACLITabHOI BiMHW, MK Lie rnbLue Biguy-
NIV LiHHICTb NiATPUMKM, OOBipWY Ta B3aeMogii. Mn
BiPWUMO B CUsy «OfHI€l XBUMi» — CMiNbHOrO PyXy

INTEGRATION:

THE POWER OF SUPPORT

AND GROWTH

IHTEINPALLIAA:

CWITA THOATPUMK
TA PO3BUTKY

Brnepea. | MM LWMPO NMLLIAEMOCH HaLLMMM CryXa-
YaMMU Ta BUMYCKHWUKaMMU, 5IKi, HE 3yMUHAIUNCD,
BynytoTb HOBE, BiKPUBAIOTb CBITW, MacluTabytoTb
6i3HecK, a ronoBHe — MiACUNIOTb YKPaiHy.

MigTpyMKa BeETepaHiB — OAMH i3 HANPAMIB, KNI
MU PO3BMBAEMO Yepes OCBITHI Mporpamu, HETBOP-
KiHF Ta MeHTOpCTBO. B0 came iXHA BHYTPILLUHA cuna
i NigepcTBO CTaloTh OCHOBOIO A8 HOBUX MPOEKTIB,
cTapTanis i BiobynoBw KpaiHW.

High-quality modern business education
is more than just a blend of theory
and practice — it is a force of unity.

It's about unexpected collaborations, break-
through startups, and partnerships that

shape the future. It's about a community built
around shared values, action, and a deep belief
in the transformative power of education.

In the 2024-2025 academic year, despite the on-
going challenges of full-scale war, we have

felt more than ever the value of support, trust,

and collaboration. We believe in the power of «<one
wave» — a collective forward momentum. And we
are truly proud of our students and alumni

who, undeterred, are building anew, exploring

the world, scaling their businesses, and — most
importantly — strengthening Ukraine.

Supporting veterans has become one of our key di-
rections, developed through educational programs,
networking, and mentorship. Their inner strength
and leadership are laying the foundation for new
ventures, startups, and rebuilding of the country.

«I'm Fine» — iHCTansauUis po3mMipt
3aBI0BXKM, 7 METPIB 33BBULLIKM | B
TOHH Baru, Ky CTBOPMNY YKPaIHC!

Onekcit Cait y cnisasTopcTei 3 Bitani
ans Burning Man 2024. ®pasa «I'm F
BiANOBIAb YKPAIHUIB Ha BBIYNMBE 3a
«SIK crpasn?».

ana i i cranu
3i6paHi Ha AOKYNOBaHUX TePUTOPIsAX: MPOCTP
BYNUUHI 3HAKA, COHAUHI NaHeni, CynyTHKC
MOTPOLUEHI MOKAXKYMKM 3 Ha3BaMM MiCT
napKaHm. N

«Lle Halwa HoBa HopMa.
NPOAOBXYEMO BOpOTHC
Mu uecHo sinnosinaer

4aCTo HaBITb He YCBIAo!

a6CoIOTHO LWMPO.




MIM CEPEA NIAEPIB

BIBHECY,
AKI MIOTPUMYIOTb BETEPAHIB
TA BETEPAHOK

Y yac, Konu YKpaiHa BU6opIoe CBOE MabyTHE
Ha noni 6010, HaA3BUYANHO BAXKITUBO, LWO6
6i3Hec He 3anMLWaBCcs OCTOPOHb. MiaTpUMKa
BeTepaHiB i BEeTepaHOK — Lie He N1Lue couianbHa
BiANOBIAANBHICTb, a ! CTPaTeriYHU BHECOK

Y CTIKICTb Ta PO3BUTOK KpaiHu. CaMe ToMy
Bi3Hec-wwKona MIM gonyuunnacs Ao iHiliaTueun
«MpuHUMNYK 6i3Hecy, APY>XHbOro [0 BeTepaHiB»*,
fiKa 06'eAHY€ yKpaiHCbKi KOMMaHii HaBKono
CninbHOi METU — CTBOPEHHS FiAHMX YMOB

NS TUX, XTO 3aXMLLAB i 3axXMLLac YKpaiHy.

«Mu BASIYHI opraHisaTopaM BeTepPaHCbKOI iHi-
uiaTmBmM i BBaXKaeMo CBOIM 060B'A3KOM 0Ny~
YaTMCA [0 CoLianbHUX MPOEKTIB, HanMpaBIeHMX
Ha NiaTPUMKY BiicbKoBMX. B BizHec-wKkoni MIM
CTYAEeHTU-BINCbKOBI HaBYaloTbCs Lie 3 2014
POKY, ANA HUX Po3pobneHi cneuianbHi yMoOBWU.

Y Hac BXe € NO3UTUBHMI foCBIA: MM 6a4MMO Ha-
CKiNbKW HaBYaHHS | HOBe cepeaoBMULLE CNpUae
nosiBi HOBWX LiiNei Ta Mpii. Mn rotoBi BUUTU

Ta BCINAKO NiATPUMYBATU HaLLMX BIMCbKOBUX

i 3p06UTH CBIl1 BHECOK Y PO36ya0BY MUPHOrO
MOBHOLIHHOIO YXUTTA 4719 BOIHIB, AKi 3axuLua-
OTb Hac, pU3nKyo4mn Hal;I,ELOpC))KHMM, O B HUX
€ — CBOIM XUTTaM», — MNpe3naeHTka MIM IpuHa
Tuxomuposa.

2024-2025

KoMnaHii-y4acHWKM CifbHOTW NPOAOBXaTL
NPaKTUKY PerynapHUX 3ycTpive Ha BULLOMY
ynpaeniHCbKOMy piBHI 3apadn o6MiHy Halkpa-
LLIMM [1OCBIAOM, CMINIbHOTO MOLLYKY HalKpaLLnx
pilleHb Ta agBoKaLlii 3MiH. 3okpeMma, cepef,
nepLImnx NpiopuTeTIB CMiNbHOTU: PO3BUTOK
KOMYHIiKaLii, AKi cnpusitoTb iHpopMyBaHHIO
BeTepaHiB/-oK MPo MOMJIMBOCTI NpaLeBnaLl-
TYBaHHA Ta NIATPUMKU; HaLLiOHaNbHOI KynbTypu
YyTNMBOI B3aEMOfi Ta MoBaru 10 BeTepaHis,
BETepaHOK Ta iXHiX ciMel; aganTaLia Ta po3Bu-
TOK iHK/TKO3UBHOCTI pO60UMX MiCLib i NOTICTUKY;
yBara o noTpe6 i MOXXNMBOCTEN y perioHax

i Manux micTax.

IMPACT REPORT

Hatanis KanMukoBa, MiHicTepka y cnpaBax BeTe-
paHiB, cnyxauka MBA BisHec-wwKonmn MIM: «ByTu
6i3HecoM, Opy>KHIM 0 BeTepaHiB | BeTepaHOK —
o3Hauae 6yTu crnpaBsai yKpaiHCbKUM 6i3HecoM,
Lo MaE ManbyTHE. Mam'aTaTh, 3aBAAKN KOMY

Ta 3apau KOro NpPoAoBXKyBanach LMBinbHa po-
60Ta, PO3YMITH, LLIO BETEPaHW, BETEPAHKM Ta iXHi
ciM'l — Lie ocHOBa He TiNbKu 6e3neKun, a 1 eKoHo-
MiKM Ta CycninbHOro Po3BUTKY Halloi AepyKaBu.
[na Hac cnpaBAi LWiHHO 6auynTK Lo iHiLiaTUBY
6i3Hecy Ta niaTpUMyBaTK ii. B Wit cninbHOTI
o6'eqHanu1Ch Noam 1 opraHisadii, Wo Bxe npa-
LIIoIOTb 3apan NiATPVMKK BETEPaHiB | BeTepa-
HOK, i B CniBnpadji rotosi pobutu 6inbLue».

* CiB3acHOBHUKaMM IHILIATIEN CTanK yKpaikcbka MepiakoMnanin Starlight Media, Veteran Hub, Forbes Ukraine. [on0sHuit
AepXaBHNIA NapTHep — MIHICTEPCTBO y cnpaBax BeTepaHis. Hapasi A0 CNbHOTU [ONYHMINCA NOHAA 30 YKPEIHCHKIX KOMMaHIM,
vix BisHec-wkona MIM, Boeing Ypaita, Vodafone, Sense Bank, Dila, Ykpriowta, AMepUKaHCbKa ToprogenbHa nanara

Work.ua, Robota.ua TolL(o.

MIM IS AMONG

/ /)
/ THE BUSINESS LEADERS
// WHO SUPPORT VETERANS

At the time when Ukraine is fighting for

its future on the battlefield, it is extremely
important that business does not stand

aside. Supporting veterans is not only

a social responsibility, but also a strategic
contribution to the country’s sustainability

and development. That is why MIM Business
School has joined the Veteran Friendly Business
Principles* initiative, which unites Ukrainian
companies around a common goal — creating
decent conditions for those who have defended
and are defending Ukraine.

«We are grateful to the organisers of the vet-
erans’ initiative and consider it our duty to join
social projects aimed at supporting the mili-
tary. Military students have been studying at
MIM Business School since 2014, and special
conditions have been developed for them. We
already have a positive experience: we see how
learning and a new environment help to create
new goals and dreams. We are ready to teach
and support our military in every possible way
and contribute to building a peaceful and ful-
filling life for the soldiers who defend us, risk-
ing the most precious thing they have — their
lives,» said MIM President Iryna Tykhomyrova.

The companies participating in the community
will continue the practice of regular meetings at
the top management level to share best practices,
jointly find the best solutions and advocate for
change. In particular, the community's top prior-
ities include: developing commmunications that
help inform veterans about employment and sup-
port opportunities; a national culture of sensitive
interaction and respect for veterans and their
families; adapting and developing inclusive work-
places and logistics; and attention to the needs
and opportunities in regions and small towns.

Natalia Kalmykova, Minister of Veterans Affairs,
MBA student at MIM Business School: «To be

a business friendly to female and male veterans
means to be a truly Ukrainian business that has

a future. We need to remember those who helped
us and thanks to whom we continued our civilian
work, and to understand that veterans and their
families are the foundation not only of security, but
also of the economy and social development of our
country. It is really valuable for us to see this busi-
ness initiative and support it. This community has
brought together people and organisations that
are already working to support female and male
veterans and are ready to do more in cooperation.»

*The initiative was co-founded by Ukrainian media company Starlight Media, Veteran Hub, and Forbes Ukraine. The main
government partner is the Ministry for Veteran Affairs. So far, more than 30 Ukrainian companies have joined the community,
including MIM Business School, Boeing Ukraine, Vodafone, Sense Bank, Dila, Ukrposhta, the American Chamber of Commerce
in Ukraine, Work.ua, Robota.ua, etc
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MEMOPAHAYM MNPO CMNIBMPALIO
3 BIMCbKOBOIO WWKOJ1010

«BOPUBITEP»:
OCBITA 4149 NIACUMNEHHA YKPAIHCbKOTIO
BIMCbKA

Bi3Hec-wKona MIM NpoAoBKy€E aKTUBHO
niATPUMYBaTH iHILIaTUBMY, LLIO 3MiLIHIOIOTD
060poHO3AaTHICTb YKpaiHU. [1o napTHepPCbKOi
CNiNbHOTYU LUKONMK, B AIKY BXe BXoAATb DoHA
KOMMETEHTHOI AonoMoru apMii «MoBepHUCH
XMBUM», DoHp Cepria Mputynu Ta oHA «TUxo»,
pony4unacs BilicbkoBa Lwikona «5opusiTep».

«BopuBiTep» — Lie HenpubByTKOBa opraHisauis,
cTBOpeHa y KBIiTHi 2022 poky y BiAnoBiab Ha nos-
HoMaclTabHe BToprHeHHsa PO. Ii Micia — nigTpu-
MyBaTh 36poiHi CUNK YKpaiHW LUNAXOM HaJaHHS
iHTEHCMBHUX Ta 6@30MNaTHNX KypCiB MiAroTos-
KW BINCbKOBOCYXKGOBLISAIM, @ TAKOX CNpUATU
PO3BUTKY CMPOMOXHOCTI YKpaiHW CaMOCTIMHO
HagjaBaTW Cy4YacHUN Ta ebeKTUBHWNIA BINCbKOBUIA
BULLIKIN 3a CTaHOapTamu kpaiH HATO.

Micns 3aBeplUeHHs HaBYaHHA B BisHec-wKoni MIM,
KOoMaHOa BopuBiTpa 3MOXe 3Ha4YHO NiACUAUTK CBOI
nifepcbKi aKoCTi. HOBi 3HaHHS 4O3BONATL CTpaTe-
riYHO NMNaHyBaTU PO3BUTOK OpraHisalii, MOTVBYBa-
TV KOMaHAy Ta BNPOBa)KyBaTH CyHaCH\. V'Ii,ELXO,ELM
[0 ynpaBniHHS.

MapTHepcTBO MiX BisHec-wkonoto MIM Ta Biricbko-
BOIO LLKOMOO «BopuBiITEP» — Lie NpuKIaa cTpaTe-
riuHoi B3aeMopii ocBiTK Ta 060POHHOI CMPOMOXK-
HocTi. O6'eqHy0UM 0OCBIA yNpaBiHHA, ninepcTea
Ta BiICbKOBOI MiAroTOBKM, MM Pa30M 3aKfafaeMo
OCHOBY A/191 CTaNoro NocUneHHs 36ponHUX Cun
YKpaiHu. Lia cniBnpaus AOBOAUTL: iHBeCTUUi

B 3HaHHS — Lie iIHBeCTU1Li B cuny, CTiNKicTb i nepe-
Mory.

“Mu A H ipmHepamu ma
CRILHUMU 3YCUNIAAMU 3A075 NIOMPUMKUL YKPATHCOKUX
3axucHuxie. Mu posnouanu cnisnpauo, 6 mexax Axoi
monmenedncepu “Bopusimpa” 3moxcymov 3006ymu
akicry oceimy 3a npozpamamu MBA ma pre-MBA, uio

e 8ueecmu ynpaei opeanizayiero Ha HOBULL

pisenv”

IPUHA TUXOMUPOBA,
Mpe3aunenTia BiaHec-Wkonu MIM

«ﬂﬂﬂ Hac ue napmHepcmBo — He npocma npo HAas4aHHA.

Lje npo 0osipy, iHBeCULI0 6 CHPOMOXHICID | NPO OaueHHS
7 . Y cnisnpaui 3 Bisnec- MIM mu

OMPUMYEMO MONCTIUBICY He TiuLe cucmemamu3sysamu

Haw ynpaenincokuii 00ceio, a it macuimabysamu 6niue
opeanizauii Ha cmpameziaHomy pieni. Mu enub6oko
80s4Hi komandi MIM 3a sipy 68 Haw nomenuiaz i 3a me,
U40 0arMb HAM IHCMPYMeHMU O uje Gintbud AKICHO20
niocunenns Cun 060poru Yipairi»

10/1ISl NTOXOIOK,

KepiBHLIA AenapTamenTy Po3euTKy MO “Bilicbkoga WKona
“Bopusitep’.

MEMORANDUM OF
COOPERATION WITH

BORYVITER MILITARY SCHOOL:

MIM Business School continues to actively
support initiatives that strengthen Ukraine’s
defence capabilities. The Boryviter Military
School has joined the school’s partner
community, which already includes the Come
Back Alive Foundation, Serhiy Prytula
Foundation and the Tykho Foundation.

Boryviter is a non-profit organisation established
in April 2022 in response to Russia's full-scale
invasion. Its mission is to support the Armed
Forces of Ukraine by providing intensive and free
training courses for military personnel, as well as
to contribute to the development of Ukraine’s
capacity to provide modern and effective military
training in accordance with NATO standards.

After completing their studies at MIM Business
School, the Boryviter's team will be able to signif-
icantly strengthen their leadership skills. The new
knowledge will allow them to strategically

plan the organisation’s development, motivate
the team and implement modern management
approaches.

The partnership between MIM Business School
and Boryviter Military School is an example of stra-
tegic interaction between education and na-
tional defence capacity. By combining expertise

in management, leadership and military training,
we are jointly laying the groundwork for the sus-
tainable strengthening of Ukraine’s Armed Forces.
This cooperation affirms a key principle: investing
in knowledge means investing in strength, resil-
ience, and victory.

N\

EDUCATION TO STRENGTHEN
UKRAINIAN ARMY

/

«For us, this partnership is not just about training.

It is about trust, investment in capability and a vision for
the future. Through our collaboration with MIM, we gain
the opportunity not only to systematise our management
experience, but also to scale the organisation’s impact at
a strategic level. We are deeply grateful to the MIM team
for believing in our potential and for equipping us with
the tools to strengthen Ukraine’s Defence Forces even
more effectively,»

YULIA POKHOLIUK,
Head of Development at the NGO Boryviter Military School

«We are proud of our partners and our joint efforts

to support Ukraine’s defenders. We have launched

a cooperation that will enable Boryviter’s top managers
to receive high-quality MBA and pre-MBA education,
which will help bring the organisation’s management
to a new level,»

IRYNA TYKHOMYROVA,
President of MIM Business School.
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IHHOBALLII MTOYMHAIOTbCS
3 JIIOOEN:

CTPATEINYHE MAPTHEPCTBO MIM

TA YKPAIHCbKOI PAOV 3EPOSAPIB

BisHec-wkona MIM Ta YkpaiHcbka Papa 36posipis
nianucanu MemMopaHAyM Npo NapTHepcTBo. CninbHa MeTa
CTOPiH — T cnp Ten YKpaiHu yepes
PO3BMTOK OCBITH, iIHHOBaLii Ta cTpaTeriYHOro MUCNEHHs
y chepi 6e3nekn Ta 060poHU.

2024-2025
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INNOVATIONS BEGIN

WITH PEOPLE:
STRATEGIC PARTNERSHIP BETWEEN MIM AND
THE UKRAINIAN COUNCIL OF DEFENCE INDUSTRY

MIM Business School and the Ukrainian Council

of Defence Industry have signed a memorandum

of partnership. The shared goal of both parties

is to strengthen Ukraine’s resilience through
development of education, innovation, and strategic
thinking in the field of security and defense.

B Mexxax NapTHepCTBa NiaHyeTbes CMiflbHa pearnti-
3auig HU3KK iHiUiaTKB, 30Kpema:

CTBOpPEHHS OCBITHIX Mporpam ansa BeTepaHiB i
BiNCbKOBOC/Y>KGOBLLB;

P0O3BWTOK CTpaTEriuHMX | NinEPCbKMX KOoMMe-
TeHUin y cbepi o060poHu;

MocrneHHs MikHapodHOro Aianory, y4acTb y
KOHdepeHLisax i popymax;

CnpusiHHS epeKTUBHIM B3aeMofii AeprkaBy,
6i3Hecy Ta TEXHONONYHOrO CEKTOPY.

IpuHa TuxoMupoBa, lNpe3ngeHTka MIM, 3a3Haun-
Na, WO cniBnpaLsa 3 opraHisauiamu, aki pobnats
BaroMmi BHECOK Y NiATPUMKY YKPaiHCbKUX 3aXmc-
HUKIB, € OAHMUM 3 Ba)KNMBWX COLLianbHO BiAMno-
BifanbHWX HanpaMIB AianbHoOCTi BidHec-wKkonu:
«3 YKpaiHcbkoto Pafoto 36posipis Hac 06'eaHyYI0Tb
CMiNbHi LWIHHOCTI Ta cniflbHa MeTa — 3MiLHeHHS
YKpaiHn. Ham 6nmnsbka ixHs dinocoodis, 3okpema
aKLLeHT Ha iHHOBaLiMHOCTI. Lle Linkom cniB3By4YHO
3 nigxogom MIM, agyke iHHOBaLii — oAWH i3 cTpa-
TeriYHMX NocTynaTiB HaLloi WKonun. BogHo4vac

MW LLMPO MepeKoHaHi: oaHa iHHoBaLia He Mae
3HaueHHs 6e3 noauHu. Came Noaun, iIXHE MUC-
NeHHs, 3aaTHICTb GaunTh Aani, BiovyBaTtu rmubLie
i 09T — € cnpaBXHIM J)kepenoM 3MiH. | came Lo
CKMNafoBy MW MParHeMo NMocUIoBaT Nepeaycimy.

MIM pgonyyaeTbca A0 BIMCbKOBUX iHILiaTUB yepes
OCBITY, PO3BUTOK KOMMETEHLLi1, MEHTOPCTBO Ta Mo-
6y00BY MapTHEPCbKUX 3B'A3KIB.

«B YKpaiHcbKin Pagi 36posipie MU BNEBHEHI, WO
B NMeply Yepry BapTo BKaOAaTUCH B PO3BUTOK
niogen. o came BoHU TpuMatoTb o60poHy. Came
BOHM pyXaloTb iHHOBaLlii. CaMe BOHU CTBOPIOIOThL
Ty ePEeKTUBHICTb, 3aBOAKM AKi MU CTOIMO. ToMy
MU pafi noYaTKy MapTHepcTBa 3 BisHec-LiKono
MIM — iHcTuTyLiEto, AKa dopMye nigepis i3 MUc-
NEeHHAM i V'J'IM6I/IHO|O.

9 cam 3apas HaBYatocb y MIM i ToUHO 3Hato:

Lie MicLie, fie ocBiTa — He Npo GopMy, a MPO CEHC.
Mpo aKicTb, aka Aae onopy. NMpo CUCTEMHICTb, SIKOI
Tak He BUCTayae. Monepeay — ChinbHi KPOKM.

A NOKWN — BAAYHICTb. | BNIEBHEHICTb Y TOMY, LLIO
Pa3oM MU MiACUNTIOEMO HaMLLIHHILWE: nioaen», —
niakpecnus Irop ®eRipKo, BUKOHABUYNIA AUPEKTOP
YKpaiHcbKoi Pagu 36pospis, cnyxay nporpamMmn
Senior Executive MBA.

MapTHepPCTBO CTasio YacTUHO LUMPLLOI cTpaTerii
MIM Lopo couianbHo BiANoBiAanbHoi cniBnpawi
3 opraHisauiaMu, ki NiATPUMYIOTb YKpaiHCbke
Biicbko. CaMe TaKi Colo31 JO3BONSIOTb He NuLle
OVBUTUCA Y MaNByTHE 3 Hafi€lo — a CTBOPIOBaTH
10ro CBIAOMO, CUCTEMHO Ta Pa3oM.

As part of this partnership, a number of joint initia-
tives are planned, including:

B Creation of educational programs for veterans
and active service members;

Development of strategic and leadership com-
petencies in the defense sector;

Strengthening international dialogue through
participation in conferences and forums;

B Fostering effective cooperation between gov-
ernment, business, and the tech sector.

MIM President Iryna Tykhomyrova emphasized
that collaboration with organizations support-
ing Ukraine's defenders is a key area of socially
responsible activity for the Business School:

«We share common values and a unified goal

with the Ukrainian Council of Defence Industry —
strengthening Ukraine. Their philosophy, particularly
the focus on innovation, strongly resonates with
MIM's approach. Innovation is one of our School's
strategic pillars. At the same time, we are deeply
convinced that no innovation matters without

the human factor. People — their thinking, their
ability to see beyond, to feel more deeply and act —
are the true source of change. And it is this element
we seek to strengthen above all.»

MIM contributes to defense-focused initiatives
through education, skills development, mentor-
ing, and building strategic partnerships.

«At the Ukrainian Council of Defence Industry,

we firmly believe that investing in people should
come first. Because it's people who hold the line.
It's people who drive innovation. It's people who
create the efficiency that keeps us standing. That's
why we are excited to begin this partnership with
MIM — an institution that shapes leaders with
vision and depth.

I am currently studying at MIM and | know first-
hand: this is a place where education is not about
appearances, but about meaning. About quality
that gives you a foundation. About the systems
thinking we so often lack.

Ahead of us are shared steps. But for now — our
gratitude. And the confidence that together, we
are strengthening what matters most: people,»
said Ihor Fedirko, Executive Director of the Ukrain-
ian Council of Defence Industry and a participant
on the Senior Executive MBA program.

This partnership is part of MIM's broader strategy
of socially responsible cooperation with organ-
izations supporting Ukraine's defense forces.
These alliances are what make it possible not only
to look toward the future with hope — but to con-
sciously, systematically, and jointly create it.
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«dCTPYBU» —
BIMCbKOBA YACTUHA, AKIVI JOMOMATAE
CUITA CMINTBHOTY MIM

N

[0/1AKA

BLJ1 OKPEMOIO NOAKY BE3NINOTHIAX CUC
Y CKMAZLI CIAM OBOPOHIN «ACTPYBI

«ACTPY6M» WMPO AAKYIOTH HALLIMM HEViMOBIPHUM [Ipy3AM, CaMoBIAAaHiiA CRinbHOTI

-lwKkonu MIM, waHoBHii naHi IpuHi T MUPOBIK, LaHoBHOMY naHy Onel

BuHorpanosy Ta BCbOMy Konektusy bisHec-wkonu MIM 3a nocTiiiHy nigTpumMKy

Ta BaXXnuBy gonomory Hawomy 411-my okpemomy nonky BrMC «Act

PA3OM — A0 NEPEMOI! YECTb!

==
an
ACTPVBM

3 noYaTKy NOBHOMaCLITabHOro BTOPrHEHHS
BCA KOMaHAa MIM, a Takox Halwli cnyxadi

Ta BUMYCKHUKN aKTUBHO NiATPUMYIOTb OK-
pemnin nonk BesninotHnx CucteM y cknadi
Cun o60poHn «AcTpy6u». Migposain, cTeo-
peHuin B 2022 poLli, BUKOHYE BeCb CNEKTP
3aBAaHb 3 PO3BIKM, AOPO3BIAKM, BUSBNEH-
HA Ta ypaXkeHHs Linen no Bcin niHii 6onoso-
ro 3iTKHeHHs. Ha paxyHKy «AcTpy6iB» y4acTb
y 6inbLUOCTi onepaui TaKTUYHOTO PiBHSA, AKi
nposoaunmncs Cnnamm o60poHu Ykpai-

HW 'y 2023 poui Ha TepuTopii XapKiBCbKOI,
[oHeLbKoi, 3anopi3bKoi Ta XepCOHCbKOI
obnacrtei.

«CborogHi «AcTpy6u» € OAHUM 3 Haite-
peKTUBHILLMX Nigpo3ainis Bn/1A B 36poin-
HUx Crnax YkpaiHu. My akTUBHO NiaTpu-
My€eMO 360pu LbOro Niapo3ainy, apxe
3HAEMO, LLIO BMPOBaAXKEHHA HOBUX TEXHO-
NOMYHUX pilleHb HaLiNeHi Ha 3MeHLLIeH-
HA pU3KKy Ana 6inuiB Ta Hawoi NnepesBaru
Ha/l BOPOroM», — 3ayBaXye BiLlenpesn-
AeHT MIM Onekciit BuHorpagos.

3aBAsKM CRiNbHMUM 3yCUNAAM CNINbHOTH
MIM, «HcTpy6u» 3akynanun PEBW, opo-

HW, 3apagHi cTaHuii Towo. CyyacHa BiHa
noTpebye cy4acHoi TeXHIKW. A 6e3MinoTHi
CUCTEMUN — ACKPaBUIA MPUKNAL, TOro, Ik HO-
BiTHi TEXHONOTIT MOXYTb 3MIHWUTM Xif, BIHK

i NioBULWMTN edbeKTUBHICTb BOrHEBOro ypa-
YKEHHHA MPOTUBHMKA. 3aNPOLLYEMO AOMYYM-
TUCb A0 NIATPUMKM «ACTPY6iB».

A MESSAGE OF GRATITUDE
FROM THE SEPARATE
REGIMENT OF UNMANNED
AERIAL SYSTEMS
«YASTRUBY»:

«The Yastruby express our heartfelt
thanks to our incredible Friends —

the dedicated community of MIM
Business School, the esteemed Ms. Iryna
Tykhomyrova, the respected Mr. Oleksii
Vynogradov, and the entire MIM team
for your unwavering support and vital
assistance to our 411th Separate Regiment
of Unmanned Aerial Systems «Yastruby.»

TOGETHER — ONWARD
TO VICTORY!
WITH HONOR!

«YASTRUBY» —
MILITARY UNIT SUPPORTED BY
THE POWER OF MIM COMMUNITY

Since the onset of the full-scale invasion, the en-
tire MIM team — along with our students

and alumni — has actively supported the «Yastru-
by» (Hawks), a dedicated regiment of Unmanned
Aerial Systems within Ukraine»s Defense Forces.

Formed in 2022, this elite unit carries out a full
range of missions, including reconnaissance, tar-
get verification, surveillance, and precision strikes
along the entire frontline. The Yastruby partici-
pated in the majority of tactical-level operations
conducted by Ukraine»s Defense Forces in 2023
across Kharkiv, Donetsk, Zaporizhzhia, and Kher-
son regions.

«Today, Yastruby are among the most effec-

tive UAV units in the Armed Forces of Ukraine.
We actively support their fundraising efforts
because we understand that technological
innovation is key to reducing risk for our soldiers
and gaining an edge over the enemy,» — Olek-
sii Vynogradov, Vice President of MIM.

Thanks to the collective effort of the MIM commu-
nity, Yastruby have been able to procure electronic
warfare systems, drones, portable power stations,
and more. Modern warfare demands modern
tools — and unmanned systems are a powerful
example of how cutting-edge technology can
change the course of war and enhance the preci-
sion and effectiveness of military operations. We
invite everyone to join us in supporting the Yastru-
by and reinforcing the vital link between innova-
tion, education, and national defense.

[=]xEi =]
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BCH IHOOPMALIA
3A QR-KOLIOM

Full information
available via QR code
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CMIJIUBI 4.0:

HABYAHHA ONA BETEPAHIB
TAIXHIX POONH Y CMINTBHOMY
MPOEKTI 3 «<ACTAPTA-KNIB»

Y cepnHi 2025 poKy B BisHec: i MIM pwunm 50 nep
OCBITHbO-rPaHTOBOI NporpamMu «CMinuBi». IHiLiaTMBa NiATPUMYE BeTepaHiB,
oci6 3 iHBanigHicTio i BilHN, iB poauH y i 7

MONOHEHUX, 3HUKNUX 6€3BiCTU Ta 3arM6/IMX 3aXUCHUKIB | 3aXMCHULb,
fIKi NparHyTh PO3BMBaTK BNacHWUi 6i3Hec | OTPMMAaTK HOBI 3HaHHS y chepi
NiANPUEMHULITBA 1 arpoOTEXHONOrIN.

In August 2025, 50 winners

of the educational grant programme
Brave finished their studies at MIM
Business School. The initiative
supports veterans, people with
war-related disabilities, family
members of combatants, prisoners
of war, missing and deceased
defenders, and those who want

to develop their own business

and gain new knowledge in the field
of entrepreneurship and agro-
technology.

2024-2025
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YeTBepTa XBUNS MPOEKTY OXONuna cim obnacren
YKpaiHu: noHag 200 nignprveMLiB noganu 3aaBku
Ha yyacTb. [epeMoxLj, cepen AKUX NPeacTaBHUKN
6i3Hecy 3 BUpPOLLYyBaHHA akBaKy/bTyp, OpraHiyHoi
bpyKTOBOI Ta 0BOYEBOI MpPOoAyKLi, BUPOGHMLUTBa
KopMiB, ByaiBHULTBa eHeproedeKTUBHUX Te-
MWL, OTPUMANK rPaHTU Yy BUMAAI BUPOBHNYOIO
obnagHaHHa Ha cyMy Ao 280 TUC. FPH AN PO3BUT-
Ky BflacHoro 6i3Hecy Ta 4OCTyN A0 KOMIMIeKCHOro
HaBYaHHs.

«Ls nporpama Ans Hac e XBuUiolo4a i oco-
611Ba, afyKe BOHa CMNPUAE PO3BUTKY BETEpPaH-
cbkoro 6i3Hecy. MU CMpUMaeMo Lie K BUKIKK,
60y CTUCAi TEPMIHM MAaEMO AATU MaKCUMyM
3HaHb | MPaKTUYHNX HABUYOK, LLIOG KOXKEH

3 y4aCHWKIB po3po6uB GisHec-MnaH, oTprMas
rPaHT Ha PO3BMTOK Ta PO3MOYaB BIACHY CrpaBy.
Lia nporpama — npo ManbyTHE, Npo BiAHOB-
NeHHs, Npo Ao6pobyT POANH, rPOMaf, Ta BCiEl
YKpaiHW. | onga Hac Benuka 4ecTb HaB4YaTh TUX,
XTO GOPOHMB HaC i Hally AepXaBy», — IpuHa
TuxoMumnpoBa, Npe3naeHTKa bisHec-wkonm MIM.

OcCBITHA Nporpama NobynoBaHa TakiM YUHOM,
LLI06 KOXEH Cyxay 3Mir ofpa3sy 3acTocyBaTh
HabyTi 3HaHHA Ta HABUYKM Y BNacHoMy 6i3Heci.
HaB4aHHSA BKNtoYae KYypCH 3 OCHOB I'H.D,I'IDI/IEMHI/I'
uTBa, hiHaHCOBOI rPaMOTHICTI, 6i3Hec-NnaHyBaHHS,
YNpaBniHHS NPOEKTaMM, MapKeTUHII Ta MpPaBOBMX
acnekTiB BeAEHHS CrpaBu.

«Halua MeTa — [OMOMOrTK BeTepaHaM Ta iXHiM po-
AWHaM 3006yTY 3HaHHA 11 pecypcu A9 CTBOPEH-
HS1 260 PO3BUTKY BNaCHOI CMPaBy B arpOCEKTOPI.

Mporpama «CMinunBei 4.0» fa€ y4acHUKaM He nuwie
dbiHaHcoBY NiATPUMKY Y BUMAAi Heo6xigHoro
o6nafHaHHsA, a i NpodifbHe HaBYaHHA y cdhe-

pi POCNMHHULITBA, TBAPUHHWLTBA, NepepobKM
npoayKuji Ta ynpasniHHsa 6isHecoMm. Lle peanbHuit
iHCTPYMEHT And nogonaHHa BUKIMKIB aganTtauii

1 camopeanizauii. A BUKOHaHHSA coLianbHUX yMoB
MNPOEKTY — CTBOPEHHA poboumnx Miclb i NigTPUMKa
npoayKToBux 6aHKiB — Aonomarae po3smBeaTh
EKOHOMIiKy rpoMaf, i 3MiLHIoBaTU iXHIO caMo3a-
pagHicTb y HeNpocTuin Ans KpaiHu Yac», — Anna
HOpuUyK, KepiBHULSA YNpaBAiHHA 3 KOPNOPaTUBHO-
ro NapTHepcTBa Ta KOMyHiKaLin «ActapTa-Kunis».

KomaHpa MIM BasyHa bnaroginHomy doHay
«MoBip y cebe» Ta HaWoOMy cTpaTeriyHoMy napT-
Hepy — KoMnaHii «Actapta-Kuie» — 3a gosipy,
cniBnpaLo Ta MOX/IMBICTb peanilyBaTu HaBYasb-
Hy Nporpamy, Aka ctaHe $byHOaMeHTOM PO3BUTKY
BiAMNOBIAaNbHOro Masnoro Ta cepenHboro GisHecy
Ta 3MiLHEHHA rpomag.

MpoeKT «CMinnBi» CTBOPEHWNI 3aBASKW NapT-
HepcTBy PanddaiizeH BaHky Ta arponpomxorn-
OVHry «AcTapTa-KniBy, BKOYae OCBITHIO, bi-
HaHCOBY Ta NMPaKTU4YHY AONOMOry AN9 PO3BUTKY
Manoro 6i3Hecy B YKpaiHi. 3 2024 poky Oo crisn-
paui gonyymnack rpyna komnaHin Vodafone
YKpaiHa. [apTHepoM i3 BNpoBamKeHHs € 6naro-
LOinHUM doHa «MoBip y ceGer.

The fourth wave of the project covered seven
regions of Ukraine: more than 200 entrepreneurs
applied to participate. The winners, including rep-
resentatives of aquaculture, organic fruit and veg-
etable production, feed production, and ener-
gy-efficient greenhouse construction businesses,
received grants in the form of production equip-
ment worth up to UAH 280 thousand to develop
their businesses and access to comprehensive
training.

«This programme is very exciting and special for
us, as it promotes the development of veteran
businesses. We see it as a challenge, as we have
to provide maximum knowledge and practical
skills in a short time to enable each participant
to develop a business plan, receive a develop-
ment grant and start their own business. This
programme is about the future, about recovery,
about the well-being of families, communi-

ties and the whole of Ukraine. And it is a great
honour for us to teach those who defended us
and our country,» says Iryna Tykhomyrova, Presi-
dent of MIM Business School.

The educational program is designed so that
each student can immediately apply the acquired
knowledge and skills to their own business.

The training includes courses on the basics of en-
trepreneurship, financial literacy, business plan-
ning, project management, marketing, and legal
aspects of doing business.

«Our goal is to help veterans and their fami-

lies gain the knowledge and resources to start
or develop their own business in the agricultural
sector. The program provides participants with

BRAVE 4.0:

TRAINING FOR VETERANS AND
THEIR FAMILIES IN A JOINT PROJECT

WITH ASTARTA-KYIV

y

not only financial support in the form of necessary
equipment, but also specialized training in crop
production, animal husbandry, product process-
ing and business management. This is a real tool
for overcoming the challenges of adaptation

and self-realization. And the fulfillment of the pro-
ject's social conditions — job creation and support
for food banks — helps to develop the economy

of communities and strengthen their self-suffi-
ciency in a difficult time for the country,» says Alla
Yurchuk, Head of Corporate Partnership and Com-
munications at Astarta-Kyiv.

The MIM team is grateful to the Believe in Your-
self Charitable Foundation and our strategic
partner Astarta-Kyiv for their trust, cooperation
and the opportunity to implement a training
program that will become the foundation for

the development of responsible small and medi-
um-sized businesses and strengthening commu-
nities.

The 'Courageous’ project was created through

a partnership between Raiffeisen Bank and As-
tarta-Kyiv Agricultural Holding and includes ed-
ucational, financial and practical assistance for
the development of small businesses in Ukraine.
Since 2024, Vodafone Ukraine has joined

the cooperation. The implementation partner

is the Believe in Yourself charity foundation.
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NAPTHEPAMU BECOME PARTNERS
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BizHec-wkona MIM Ta IP odic (YKpaiHCbKuit
HauioHanbHUI odic iHTeNneKTyanbHoiI BNacHOCTi
Ta iHHOBaUil) NiaNuMcanu MeMopaHayM

npo cniBnpawio, Wo CNPUSTUME PO3BUTKY

i WHOI iku Ta 6i BiTU

B YKpaiHi y chepi iHTenektyanbHoi BnacHocTi.

«Cy4acHUi Bi3HEC HEMOXTUBUIN 6e3 PO3YMiIHHS
CTpaTeriYHOro 3Ha4eHHs iHTeNeKTyanbHoi Bnac-
HOCTi Ta epeKTUBHOIO BUKOPUCTAHHSA iIHHOBaLLin-
HUX aKTUBIB. BisHec-WKona MIM Mae yHikanbHUn
[OCBIA Y NiArOTOBLi TON MEHEIKEPIB, LLIO € BaXK-
nvBMM Ang GOpMyBaHHS CMIbHOI HaLlioHaNbHOI
iHHOBaLiMHOI ekocucTeMu. NapTHepcTBo 3 bis-
Hec-LwKoso MIM gae 3Mory iHTerpyBaTu 3HaHHS
npo ynpasniHHa IB y 6i3Hec-ocBiTy, dopmMytoumn
MOTY>XHY OCHOBY AJ/11 PO3BUTKY iHHOBaLiMHOI
€KOHOMIKW. Halla cninbHa MeTa — CTBOPEeHHS
YMOB, Y AKMUX NiANPUEMLLi, HayKOBLLi Ta iHHOBa-
Topu 3006yBaTUMYTb AKICHY OCBITY, HEO6XiAHY
0N eheKTUBHOMO 3aXMCTy Ta KoMepLianisadii cso-
X pO3p060OK», — 3a3HauMNa odinbHULUA |P odicy
OneHa OpritoK.

Cnienpaus 6yae Bin6ysaTuca 3a HaCTYNHUMMU
HanpsiMKamu:

B CTBOpEHHS OCBITHIX MPOrpam Ans po3BUTKY
KOMMeTeHLin y chepi iHTenekTyanbHoi Bnac-
HOCTi Ta TEXHOMOrIYHMX iIHHOBaLLiN.

CninbHa opraHisaLis KoHbepeHLUin, Tpe-
HiHriB Ta dopymiB Anda 6izHec-cMiNbHOTU Ta
HayKOBLLiB.

3MiLHeHHS 3B'A3KiB MiX 6i3HecoM, Aeprka-
BOIO Ta OCBITHIMM ycTaHOBaMu Ans epekTns-
HOI iHTerpaLii iHHoBaLin y peanbHUit cekTop
EKOHOMIKMN.

Mpe3npeHTka BisHec-wkonn MIM IpurHa Truxo-
MWPOBa HaronocKna, Wwo MIM € perioHanbHUM
OCBITHIM xaboM, AK1I1 CTBOPIOE NnaTthopmy

0N KOHCTPYKTUBHOTO Aianory Mix 6isHecoMm,
rPOMaAsSHCbKUM CyCMiNbCTBOM i AePXKaBHUMU
CTpyKTypamu: «OCBiTa, HayKa Ta ilepXKaBHe yrnpaBs-
NiHHS MatloTb 06'eAHaTV 3ycunns, LWo6 CTBOPUTH
EKOCMCTeMy 151 PO3BUTKY TEXHOMOTI, NIATPUMKM
cTapTaniB Ta 3any4YeHHs iHBeCcTULUin. Hawe napT-
HEePCTBO — Lie K/TtoY 4,0 iIHHOBALIMHOMO BigHOB-
NeHHsa YKpaiHu».

MIM Business School and the IP Office
(Ukrainian National Office for Intellectual
Property and Innovation) have signed

a memorandum of cooperation that will
promote the development of an innovative
economy and business education in Ukraine
in the field of intellectual property.

«Modern business is impossible without under-
standing the strategic importance of intellectual
property and the effective use of innovative assets.
MIM Business School has a unique experience

in training top managers, which is important for
the formation of a strong national innovation
ecosystem. The partnership with MIM Business
School allows us to integrate IP management
knowledge into business education, forming

a strong foundation for the development of the in-
novation economy. Our common goal is to create
conditions in which entrepreneurs, scientists

and innovators will receive high-quality education
necessary for effective protection and commer-
cialisation of their developments,» said Olena
Orliuk, Head of the IP Office.

The cooperation will take place in the
following areas:

B Creating educational programs to develop
competencies in the field of intellectual
property and technological innovation.

B Joint organisation of conferences, trainings
and forums for the business community and
academics.

Strengthening ties between business, gov-
ernment and educational institutions for
effective integration of innovations into the
real economy.

Iryna Tykhomyrova, President of MIM Business
School, affirmed that MIM is a regional education-
al hub that creates the platform for constructive
dialogue between business, civil society and gov-
ernment agencies: «Education, science, and pub-
lic administration must join forces to create an
ecosystem for technology development, startup
support, and investment attraction. Our partner-
ship is the key to Ukraine's innovative recovery.»




NIAEPCTBO | BE3MNEKA:
KOPMOPATUBHA MPOIPAMA MIM
019 ®AXIBLIB AOEPHOI TAJTY 3|

LEADERSHIP AND SAFETY:
MIM’'S CORPORATE PROGRAM FOR NUCLEAR
INDUSTRY PROFESSIONALS

In March 2025, MIM Business School finished a corporate training program for the State
Scientific and Technical Center for Nuclear and Radiation Safety (SSTC NRS). The Centre’s mission
is to enhance safe operation of nuclear installations, manage spent nuclear fuel and radioactive

o

2024-2025

IMPACT REPORT

64

Y 6epe3Hi 2025 poky B MIM P b KOpPNopaTUBHA
0 TEXHIYHOrO LIeHTPpY
3 apnepHoi Ta papiauiiHoi 6e3nekun (OQHTL, APB), AianbHicTb
Ha i 6e3neyHoi po6oTn saepHUX
3 Bianpal anepHUM ManueoMm,
a TaKoX A [0 rPOMafCbKOCTi

iHpopMaLii, noB’A3aHoI 3 AAEPHUMU TEXHONOTIAMM.

«Lle 6yna HacuyeHa Nporpama, Lo Tp1sana
WwicTb MicAwiB. MU NULLAEMOCA BUMYCKHUKa-
MU, af>Ke BOHUM BigNoBiganbHO 1 Hanonernmeo
3006yBanu 3HaHHS 3a CBITOBUMM CTaHAapTaMmn
MBA, aganToBaHUMK BMKNagadamMu MIM nig
cneumndiky ranysi Ta ii akTyanbHi BUKIMKU. Te,
K CyMMiHHO rpyna niginwna Ao HaB4YaHHS,
BUKNWKae noeary 1a BMEBHEHICTb 2 663ﬂeLli
AnepHoi Ta padiauivHoi ranysi YkpaiHu», — 3a-
yBaxkmB Onekcin BuHorpanos, Biue npesnaeHT
BisHec-wkonn MIM.

KopnopaTtueHi nporpamu y MIM 3aBxam 6y-
AYOTbCH 3a 3aNMTOM 3aMOBHUKa i CI'IpﬂMOBaHi

Ha BUPILLEHHA NEeBHUX YNPaBiHCbKIX 3aay.

B AaHOMY BMNAOKYy HaBYaHHA 6yﬂO 30cepenXeHo
Ha K/TIO4OBYX acreKTax MeHeIXXMeHTy Ta nigep-

cTBa. HaBNYKM eDeKTUBHOIO yNpaBiHHS KOMaH-
[aMW Ta NPUAHATTS CTPATEriYHMX pPilleHb cyxadi
BiAnpaLtoBany Ha 6isHec-cumynauii Everest, aka
€ PO3PO6KOIO MaPBaPACHKOI Gi3HEC-LLKOMU.

3acTynHWK AUPEKTOPa 3 HAyKOBOI Ta MiXKHapoa-
Hoi gianpHocTi AHTL, APE OnekcaHap Meve-
puvLA 3a3HauMB: «ABU NONINLNTY NigepCcbKi
HaBUYKU KEPIBHUKIB CTPYKTYPHUX Nifpo3ainis
Hawworo LieHTpy, BOOCKOHaNWTU po6oTy B KO-
MaHAji Ta HaBYUTUCHA ePeKTUBHILLE B3aEMOL-
AT, MU 06panu MIM aK oOuH i3 HanKpaLLMX
HaBYanbHMX 3aKNafiB y KPaiHi 338 HanNPAMoMm
6i3Hec-ocBiTU. LLIKoNa Mae 3HauYHmMM gocsia nia-
rOTOBKW YNPaBniHLiB Ta BUCOKOKBanihiKoBaHMX
daxiBLiB MiXXHapoAHOro piBHSA, AKi 3aCTOCOBY-
I0Tb iHHOBALLiMHI MeToAM Ta iIHCTPYMEHTU Y HaB-
YaHHI. Big iMeHi konekTuBy OHTLL APE xouy
noaakysaTy KoMaHai MIM 3a MalicTepHICTb,
npodecioHaniam i BUCOKUI piBeHb MiAFOTOBKU.
3a NiBPOKY HaBYaHHS MW BUMLLIW Ha HOBWI
piBEHb MUCNEHHS, MOMIMLWUAN HETBOPKIHI

i HABUMNMCA NpPaLOBaTU 3i CTPECOM, 30KpemMa

1 B yMOBaXx BiliHU».

Mporpama ana OHTL, APE ctana npyknagoMm Toro,
AK 6i3HEC-0CBITa MOXKe 3MiLIHIOBATN KPUTUYHO
Ba)XNMBI ranysi — HaBiTb y HaMCKNagHiLLi Yacu.
3aBAskM HaBYaHHIO B MIM kepiBHUKM LieHTpy

He NuLLIe OTPMManu HOBI YNpaBniHCbKi iIHCTPYMeH-
TH, a 1 chopMyBanu UinicHe 6ayeHHa ninepcrea,
30aTHOro AiATY B yMOBaXx CTpecy, BiAnoBiganbHo-
cTi Ta 3MiH. Lle — iHBecTuuia B 6e3neyHe ManbyT-
HE YKpaiHu.

waste, and ensure public awareness around nuclear technologies.

ONEKCAHAP NEYEPULS,
3aCTYMHUK AMPEKTOPa 3 HayKOBOI
Ta MiKHapoaHoi AisnbHocTi OHTL APE

OLEKSANDR PECHERYTSIA,
Deputy Director for Scientific
and International Activities of the SSTC NRS

4

«This was an intensive six-month program,

and we are proud of the graduates,» said Oleksii
Vynohradoy, Vice President of MIM Business
School.

«They studied with diligence and commitment,
mastering globally recognized MBA stand-
ards, which MIM's faculty tailored specifically
to the industry’s unique context and current
challenges. The group's responsible approach
to learning inspires both respect and confi-
dence in the future safety of Ukraine's nuclear
and radiation sector.»

MIM's corporate programs are always custom-de-
signed to address the client's specific organi-
zational needs, and in this case, the focus was

on core aspects of management and leadership.
Participants developed their team management
and strategic decision-making skills through

the Everest business simulation, originally created
by Harvard Business School.

Oleksandr Pecherytsia, Deputy Director for
Scientific and International Affairs at SSTC NRS,
shared: «To improve the leadership capabilities
of our department heads, strengthen teamwork,
and foster more effective collaboration, we chose
MIM as one of the country's leading business
education institutions. The School has extensive
experience preparing managers and high-lev-

el specialists with international qualifications,
using innovative teaching methods and tools.
On behalf of our team, | want to thank MIM for
its mastery, professionalism, and high academ-
ic standards. In just six months, we reached

a new level of thinking, enhanced our networks,
and learned to manage stress — especially rele-

vant in wartime conditions.»

This program for SSTC NRS illustrates how busi-
ness education can reinforce critical national
sectors — even in the most challenging times.
Thanks to their MIM training, the Centre's leader-
ship team not only acquired new management
tools but also developed a comprehensive vision
of leadership — one capable of operating un-
der stress, with accountability and adaptability.
It is an investment in the safe and secure future
of Ukraine.
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PO3BUTOKYIPABJTIHCbKOIO

NOTEHUIANY:

KOPIOPATMBHE HABYAHHHA

719 KOMAHOW «EHEPTOATOMAY

«I]e He npocmo kKopnopamueHa
npozpama — ye cmpameziume
napmmHepcmaeo, mema

K020 — 3MIUHEHHS

J100CbK020 Kanimany

OO0HI€El 3 HATIBANIUBIUAUX

eHepeemuUHUX KOMNAaHiti
Kpainu, wio 3a6e3neuye
eHepzemutHy 6esnexy Ykpainu»

ONEKCI BUHOTPAIOB
silienpesnaeHT MIM

Bi: MIM na MacwTabHy
nporpamy po3BUTKY yNpaBniHCbKOro
noTeHuUiany Ana KepiBHUKIB i paxisuis

Jal o nianp TBa «Hauiol
aToMHa eHeproreHepylo4a KOMMNaHis
«EHeproaTom».

Cnisnpaus MIM Ta «EHeproatomMa» Mae Ha MeTi
chopMyBaTH CyHacHe yrnpaBniHCbKe MUCTEHHS,
PO3BUHYTW NifepcbKi KoMNeTeHLji Ta NocunuTn
30aTHICTb KOMMaHii aganTyBaTUCA [0 BUKIUKIB
CbOroAeHHs: Bif, TEXHONOMYHUX 3MiH [0 KaapOoBOi
TpaHcdopmaLlii. CneuianbHo po3pobneHa Kop-
nopaTtuBHa nporpama o6'edHye 3HaHHd B ranysi
YMNpaBniHHA NepcoHanoM, eKOHOMIKU, GiHaHCIB
Ta MEHEXXMEHTY, OPIEHTYIOUMCh Ha BNPoOBa-
[DKEHHS Kpalumx 6i3HeC-NPaKTUK y AepaBHOMY
ceKTopi.

Bnok «YnpaBniHHA NepcoHanom» Aa€ cy4acHi
3HaHHS Ta NPaKTUYHI HAaBUYKW OO PO3BUTKY
KOMaH[, MOTMBaLii MpauiBHMKIB Ta po60TH 3 KOH-
dnikTaMun B opraHisauii. «CripaBxHe NigepcTeo —
Lie He KOHTPO/b WOAEHHUX [il, @ CTBOPEHHS
ACHOCTI, Ga4eHHS Ta CMiNIbHOrO PO3YMIHHA METU.
CaMme [0 LIbOro BUCHOBKY MW AiALLAN pa3oMm 3i
cryxadaMu KoprnopaTusHOIi nporpamm «EHeproa-
ToMy»: 06 Kpallle NpaLoBaTht 3 loAbMU, BapTo
He TUCHYTU CMﬂbHiLLle, a [naTty IM Hanpsm, CeHen

i uinb», — Big3Haumna Hapis OMenbYeHKo, BUKa-
fayka bisHec-wkonm MIM.

Bnok «OpraHisauia Ta ynpasniHHa BUPOGHM-
LTBOM, EKOHOMiKa i biHaHCW» HanpaBneHun

Ha MrboKe po3yMiHHA GYHKLIOHYBaHHSA eKOHOMI-
KW NiaNpUeMCTBa, GiHaHCOBUX IHCTPYMEHTIB, Kpe-
[MTHOI MONITUKM Ta 0COBNTMBOCTEN EHEPTOPUHKY.

HaBuukm ocobuctoi eheKTUBHOCTI, BEAEHHA ne-
peroBopiB i PO60TU 3 LLINAMK Y4aCHUKM Nporpamu
nNornnMeUNm B Mexkax 610Ky «MeHemMKMEHT», AKu1M
OXOMIIOE CTpaTeriyHe ynpasniHHS, KagpoBy Moni-
TUKY, YNPaBniHHA 3MiHaMK, MPOEKTaMU Ta PO3BU-
TOK KOPMOPaTUBHOI KYNETYPU.

HaBuaHHs daxiBuiB «EHeproatomMy» — npu-

Knapg Toro, K cyyacHa 6i3Hec-ocBiTa gonomarae
NepXaBHWUM MiANPUEMCTBaM CTaBaTh ebeKTMB-
HiLLMMU, a0anTUBHILLMMM Ta GiNbLl KOHKYPEHTO-
CMPOMOXHWUMU Y CKNagHOMy cepefosuLui. MIM

He NnLLe Nepefae 3HaHHA — BiH NIACUIIOE TUX,
XTO TBOPUTb ManByTHE KPUTUYHOI IHPPACTPYKTY PN
KpaiHu.

«This is not just a corporate program —

it is a strategic partnership aimed at
strengthening the human capital of one

of the country»s most important energy
companies, which ensures Ukraine»s energy
security»

OLEKSII VYNOHRADOV
MIM Vice President

A

DEVELOPING MANAGEMENT

POTENTIAL:
CORPORATE TRAINING FOR THE
ENERGOATOM TEAM

MIM Business School has finished a large-
scale management development program

for managers and specialists of the State
Enterprise National Nuclear Energy Generating
Company Energoatom.

The cooperation between MIM and Energoatom
is aimed at shaping modern management
thinking, developing leadership competencies
and strengthening the company’s ability to adapt
to the challenges of today: from technological
changes to personnel transformation. A specially
developed corporate program combines
knowledge in the field of human resources,
economics, finance and management, focusing
on the implementation of best business practices
in the public sector.

The Human Resource Management block
provides up-to-date knowledge and practical
skills in team development, employee motivation
and conflict management in an organisation.
«True leadership is not about controlling daily
activities, but about creating clarity, vision

and a common understanding of the goal. This
is the conclusion we came to together with

the students of the Energoatom corporate
program: to work better with people, you should
not push harder, but give them direction,
meaning and purpose,» said Nadiia Omelchenko,
lecturer at MIM Business School.

The block 'Organisation and Management

of Production, Economics and Finance' deepens
participants’ deep understanding of enterprise
economics, financial instruments, credit policies,
and the specifics of the energy market.

The program participants deepened their skills
in personal effectiveness, negotiation and goal
setting as part of the Management block,
which covers strategic management, HR policy,
change management, project management
and corporate culture development.

The training of Energoatom’s professionals is an
example of how modern business education
helps public enterprises become more efficient,
adaptable, and competitive in a challenging
environment. MIM does not simply transfer
knowledge — it empowers those who are building
the future of the country’s critical infrastructure.
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3AMNPOLUEHI CMNIKEPW:
OBMIH OYMKAMM

TA OOCBIOOM 3 MPOBIOHVIMM
OIAY9AMK CYYACHOCT!

ONEKCAHAP NINTBUHEHKO,
Cexpetap Pagu HaLoHanbHol
6e3nekn | 060POHM YKPaiHM, rOBOPHB
PO Te, Ak icTOpist Ta reononiTAKa
BNMBAIOTH Ha BI3HEC, 3 TAKOXK
PO BaXMBICTL CTPATeriuHOl Ge3rekn

: RePaBI Ta yIPaBIHHS PUINKaMN
B yMOBaX HEBUIHAEHOCT]

OLEKSANDR LYTVYNENKO,
Secretary of Ukraine’s National
Security and Defense Council,
opened his talk by examining

how history and geopolitics

shape business. He emphasized

the importance of strategic national
security and risk management amid
uncertainty.

AHOPIV TENIONA,
3ACTYNHIK MIHICTPa eKOHOMIKM YKPaiHi Ta BHANYCKHMK
MIM (MBA in Public Administration-2017),

NORINMBCS GateHHAM eKOHOMIHHOI TparHcdopMaLlii
YKPaiHM, 30CepeIKeHO Ha PO3BITKY BITUMIHAHOTO
BMPOGHMLITBA, CTUMY/IOBaHHI MOMUTY Ha YKPAIHCbKi
TOBapY Ta NIATPUMLL EKCMIOPTY K OCHOBM CTIMKOrO
©KOHOMIYHOTO 3POCTaHHS

ANDRII TELIUPA,
Deputy Minister of Economy of Ukraine and MIM
alumnus (MBA in Public Administration, 2017),
presented his vision for Ukraine's economic
transformation. He highlighted the importance

of developing domestic production, boosting
demand for Ukrainian goods, and supporting exports
as the foundation of sustainable economic growth.

GUEST SPEAKERS:

AN EXCHANGE OF IDEAS AND
EXPERIENCE WITH INFLUENTIAL
LEADERS OF OUR TIME

HeBin'eMHa YacTHa HaBYaHHS CryxayiB Ha nporpa-
Mi Senior Executive MBA — »1Bi 3ycTpii 3 ntogbmu,
AKi MatoTb 3HaYHi 3006yTKW Y Bi3HeCH, AepyKaBHOMY
yNpaBniHHi, FPOMafCbKOMY CEKTOPI, KOHCANTUHIY
Touo. B 3akpuToMy dopMmaTi LLi NIoan PO3KPUBaIOTb-
cqa, mubLue i BiABepTille roBopaTb MPo Npupoay
CBOIX 3006y TKiB, PO3MOBIAAOTL MPO Te, WO 3a3BMYal
3aNULLIAETHEA 3a NALUTYHKaMM.

Taki 3ycTpiyi — CTaloTb CNPaBXKHIM [yKepenom
HaTXHEHHs Ta NPaKTUYHOI MyapocTi. BoHM fo-
nomaratoTb cnyxadam SE MBA Kpalie 3po3yMiTu
MeXaHi3MU NPUINHATTS pilleHb Ha BULLIOMY PiBHi,
nepenHATN OOCBIA, AKUN HEMOXITUBO 3HANTU

B NiApy4YHUKax, i cbopMyBaTK BNacHy ynpasniH-
CbKy dinocodito, 30aTHY BUTPUMATU BUKITUKK Yacy.

TAPAC KUPUYEHKO,

ronosa Harnsinosoi Paau Hosol
MOLTH, 3ACHOBHMK YKPAIHCLKOrO
cuHOuKaTy iHBecTopis Toloka. ve

Ta BUNYCKHUK MIM (MBA-2000),
FOBOPUE MPO KAIOHOBI MPUHLMNY
eEKTUBHOTO IHBECTYBaHHS,
aKUEHTYIoUM Ha BaXMBOCTI NPO30poi
6isHec-Moaeni, bokyci niAnpUeMLIB
Ha MacLUTabyBaHHI BisHeCy, a He nuLLe
NPOAYKTY, Ta HEOBXIAHOCT YITKOTO
PO3yMiHHS, AIK 3aNy4eHN KaniTan
MPMHOCUTUME 3POCTaHHS | MPUGYTOK.

TARAS KYRYCHENKO,

Chair of the Supervisory Board

of Nova Poshta, founder

of the Ukrainian investor syndicate
Toloka. vc, and a MIM alumnus
(MBA 2000), spoke about the key
principles of effective investing
He emphasized the need for

a transparent business model,

an entrepreneurial focus

on scaling the business rather
than just the product, and a clear
understanding of how capital will
generate growth and profit

FAPIK KOPOFOfICbKMM,
6i3HecMeH, MeLleHaT, 3aCHOBHIK 61arofiifHoro GoHay GKUTTEN06,
noAinuBcs AocBiAoM NoByaoBK HadiMHOro NapTHepcTBa B GisHeci,
30CePEAVBLIMCH Ha KAIOYOBIX AOMOBAEHOCTAX, 3aXMCTi iHTepecia

| BaYkNMBOCTI NPO30POT KOMyHIKaLLiT LLie Ha CTapTi crisnpaLli

GARIK KOROHODSKYI,
entrepreneur, philanthropist, and founder of the «Zhyttieliub»
charity foundation, shared insights on building trustworthy
business partnerships. His focus was on establishing clear
agreements, protecting interests, and prioritizing transparent
communication from the outset
©OJbrA TPO®IMLEBA,
HesanexHa excrepTka y chepi
AMK, B. 0. MiHicTpa arpapHoi
nonimKM YipaiHi y 2019
oL, eKC-MOCON 3 OCOBNMBIX
nopyyeHb 8 M3C YkpaiHu,
rOBOPMNA NPO YNPaBAiHHS
arpapHUM NoTeHLianom Ykpaitin
B KOHTEKCTi €BPOMeNCLKOI
iHTerpaLlil, akLeHTy oM
Ha noTpe6i BpoBaKeHHs
HOBVX CTaHA@PTIB, Cy4acHWX
TeXHONOiit | PO3BUTKY
KOMMETeHLiit AN 3MILIHEeHHS
03Ut YKpaiHu Ha CBITOBIX
arpapHIX PUHKaX.

A core component of the Senior Executive MBA
program at MIM is the opportunity for partici-
pants to engage in in-depth, in-person dialogues
with accomplished leaders from business, govern-
ment, civil society, consulting, and beyond. These
sessions — held in a closed, trusted format — en-
courage speakers to open up and share candid
insights into their achievements, offering a rare
glimpse into what typically remains behind

the scenes.

OLHA TROFIMTSEVA,
independent expert

in the agrarian sector, former
Acting Minister of Agrarian
Policy of Ukraine (2019),

and former Ambassador-
at-Large at the Ministry

of Foreign Affairs, discussed
Ukraine’s agricultural potential
in the context of European
integration. She stressed

the urgency of adopting new
standards, implementing
modern technologies,

and developing competencies
to strengthen Ukraine's position
in global agri-food markets.

Such encounters become a true source of in-
spiration and practical wisdom. They help SE
MBA participants gain a deeper understanding
of high-level decision-making processes, absorb
hard-earned knowledge not found in textbooks,
and begin to shape their own leadership philoso-
phy — one resilient enough to meet the challeng-
es of our times.
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CITY XA

TA BUTTYCKHNKWN MIM

HA CTOPIHKAX

FORBES UKRAINE

BoceHwn 2024 poky Forbes Ukraine npeseHTyBaB
N'aTU BUNYCK BUOAAHHSA y HOBOMY dopmaTi —
opapasy ABa XKypHanu nif oaHielo 06KNaanHKo:
aHanNiTUYHUN PenTUHT 202 HaMBiNbLMX NpUBaT-
HUX KOMMNaHii YKpaiHu Ta cnevjanbHWin goaa-
TOK «XTO € XTO B yKpaiHCbKOMY 6i3Heci» 3 focbe
Ha 303 CEO. BuaaHHsi NoeaHye rmnbokuit aHanis
PWHKY 3 icTopiaMu nigepis, OCBITHIMU Ta Kap'ep-
HUMW TPAEKTOPISIMK, | IPOMOHYE MacluTabHe
AocnimXeHHs yKpaiHcbKoro 6isHec-nigepcTaa.
Cepepf repois BUMYCKY — CyXayi Ta BUNYCKHUKMN
BizHec-wkonmn MIM, aki $opMytoTb HOBY AKICTb
YKPaiHCbKOro MEHEeIXXMEHTY.

Bi3Hec cnyxaykun nporpamu Senior Exetuve MBA
NiJli CMETAHM notpanue y TOM-10 ykpaiH-
CbKUX MacMapKeT-6peHaiB. BUTopr Mepexi
MarasmHiB )iHo4oro oaary One by One (23 ma-
rasuvHu y 14 mictax) y 2024 poui Bupic Ha 138%.
BpeHpa npautoe y cermeHTi fast fashion — Tpetu-
HY BUPOBHMYMX MOTY)XKHOCTEN BUKOPUCTOBYT,
Wwo6 onepaTMBHO pearyBaTu Ha 3MiHY TPeHAIB.

«ITi0 wac 7 8iliHu p
He 3ynuHAMuU Po36umox. Adice AKW0 He 3apas —
mo Konu?»

BIKTOP IBAHYMK, B1NyCKHWK NporpamMu Senior
Executive MBA Ta BNacHWK arpornpoMuUCcioBOro
XONAUHIY «AcTapTa-KuiB», CBOEIO Mici€to Hasu-
BaE MobynoBy CUNbHOI YKPaiHW, 3MiLHEHHS [0~
BipY [0 HaLLOI AepyKaBK y CBITi, a Takox 3a6e3-
neyeHHs noaem AKICHUMM NPOAOBOLCTBOM.
BiH NparHe CTBOPUTU €KOCUCTEMY YKPATHCbKOTO
arpo6izHecy Ha 6a3i LiHHOCTEN CTaioro Po3BuT-
Ky, €TWKM, YeCHOro MapTHePCTBa Ta coLlianbHoi
BiANOBIAaNbHOCTI. «ACTapTa» aKTUBHO PO3BMBaE
MPOEKTU COL|ianbHOro BMVBY PasoM 3 NapTHe-
pamu.

«Oxpim 006pux cmocynkie i 008ipu, 0751 cmanux
Gisnec-napmuepcme 8axcnuei cninvti yinnocmi. Tomy

i 2p if np «Kypc na i
ma «Cminuei» peani. p 3a niomp
Biznec-wxonu MIM»

MIM STUDENTS
AND ALUMNI

FEATURED

IN FORBES UKRAINE

In the fall of 2024, Forbes Ukraine released its fifth
issue in a new format — two magazines under
one cover: an analytical ranking of the 202 largest
private companies in Ukraine, and a special
supplement «Who's Who in Ukrainian Business»
with profiles of 303 CEOs. This publication
combines deep market analysis with stories

of leadership, educational and career journeys,
and offers a broad study of Ukrainian business
leadership. Among those featured are students
and alumni of MIM Business School, who

are shaping a new standard of Ukrainian
management.

LIDIIA SMETANA, a participant of the Senior Ex-
ecutive MBA program, saw her business ranked
among the Top 10 Ukrainian mass market
brands. The revenue of her women'’s clothing
chain One by One (23 stores in 14 cities) grew
by 138% in 2024. The brand operates in the fast
fashion segment — using a third of its produc-
tion capacity to respond quickly to changing
trends.

«During the full-scale war, we made the decision not
to stop growing. Because if not now — then when?»

YEVHEN ZAIKA, MBA graduate

and CEO of pharmaceutical compa-
ny ACINO-Ukraine, sees his mission
as making high-quality medicines
accessible to patients in emerging
markets.

«Investing in education is not just
profitable — it’s strategic. In our company,
it has already become a good tradition

to send managers to study at MIM every
year. They learn, grow, and then return

to their work with a new level of vision,
responsibility, and managerial maturity.»

—_—

[ €srex 3aika, perioHansHuit AUpeKTop
weeRlapcskol (hapMauesTuHHOT
KOMMaHii Acino

€BrEH 3AIKA, BunyckHuK nporpamu MBA Ta CEO dapMaLieBTUYHOI
koMnaHii ACINO-YkpaiHa, 6a4uTb CBOIO MiCito B TOMY, LLO6 pobutn
BUCOKOSIKICHI MKW AOCTYNMHUMUW 4119 NALIEHTIB HAa PUHKAX, LLLO PO3BU-

BalOTbCH.

«Insecnysamu 6 oceimy — ue He npocmo 6uziono, ue cmpameziuno. Y nawiti

Komnaii ésice cmano 006poto mp 4i€10 WOPOKY HANP

is, AKi A, 3p i nomim

P
3 HOBUM pisHeM , 8i idanvHocmi ma ynp

VICTOR IVANCHYK, Senior Executive program
graduate and owner of the Astarta-Kyiv agro-in-
dustrial holding, defines his mission as building
a strong Ukraine, strengthening trust in our
country worldwide, and ensuring people have
access to quality food. He aims to create an eco-
system for Ukrainian agribusiness based on sus-
tainability, ethics, fair partnerships, and social
responsibility. Astarta actively develops social
impact projects with partners.

«In addition to trust and good relationships, shared
values are vital for sustainable business partnerships.
That’s why projects like ’Course for Independence’

and ’Brave’ were implemented with support from MIM
Business School.»

OJIEKCIN 3APEMBA, BUMYCKHIK
nporpamu MBA ta CEO MTI GROUP
(onToBa TOPriBNA €NEKTPOHIKO; PO3-
Opi6GHa Toprisns B3yTTaM, lOBENIPHU-
MW NpuKpacamu, oasrom; 3éepirax-
HA, 06po6Ka | oCTaBKa BaHTaxiB),
BNeBHeHUN, Wo Bci 6isHec-Mopeni
Tpeba pobUTH B ONTUMICTUYHOMY

1 KOHCEPBATUBHOMY CLieHapiax —
KUTTA ByAe Aech nocepeamHi.

«Hasuanus mae 6xo0umu 6 mon-5

ipiop i6 KOHHOT I euumucs
HiKkonu He nisHo. Binvwe mozo, uyo6u
cmum ipaui i6 00 p Yy

80HU Maromp 6auumu ocobucmuil
00c6i0 KepisHuKa: w0 6iH HAGHAEMbCA,
po3eusaemucs, yumae 6a2amo KHUMOK
mougo»

OLEKSII ZAREMBA, MBA graduate
and CEO of MTI GROUP (wholesale
electronics trade; retail sales of foot-
wear, jewelry, clothing; storage, pro-
cessing, and cargo delivery) believes
that every business model should
be built on both optimistic and con-
servative scenarios — reality will fall
somewhere in between.

«Learning should be in the top five
priorities for everyone. And it’s never too
late to study. More importantly, if you want
to motivate employees to develop, they need
to see the personal example of their leaders:
that they study, grow, read lots of books,
and so on.»
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TPO€E BUNYCKHUKIB MIM
CEPE[ HAMKPALLIMX ®IHAHCOBMX
OVPEKTOPIB YKPAIHN-2024

OKCAHA BULLHS,
CFO Agricom

ONEKCAHAPA ELLEHKO,
CFO «OH Knitik» Ta KniHiK «okTopMpo»
& Monbiti Ta CoBauuMHi

OKSANA VYSHNIA,
CFO of Agricom

‘OLEKSANDRA YESHCHENKO,
CFO of ON Clinic and DoctorPro clinics
in Poland and Slovakia

Yenix — ue pe3ynbTaT NifepcTBa, aKTUBHUX Ail
Ta 3HaHb. Oapa3sy TPOE BUMYCKHUKIB BizHec-
wKonu MIM cTanu nepeMoXKUsSMU NPeCTUKHOIO
perTUHry «TOM-10 dpiHaHCOBUX AUPEKTOpPIB
YKpaiHu 2024» y KaTeropii «CepeaHiin 6isHec»
Bif CFO Club Ukraine! ixHi gocsirHeHHs —

Le NpUKnaa cTpaTeriYHoro MUCNEHHs,
piwyyocTi Ta ocTi y in Ai.

«BCE MOXXJTUBO» — »X1TTEBUI OeBi3 OKca-

HM BuwHi, CFO Agricom, BUMycKHuMLi Senior
Executive MBA-2020. 3a pik BoHa JOKOPIHHO TpaH-
chopMyBana piHaHcoBY dyHKLitO KOMNaHii: pea-
nisyBana aHTMKPU3OBY CTpaTerito, 3abe3neynna
noBepHeHHn [0 NPUBYTKOBOCTI BrepLLe 3a POKu
BiliHW, @ TaKOX BNPOBaAM/Ia MOTYXKHY cucTeMy
BloMKeTyBaHHSA Ta ynpaeniHHa diHaHcamn. Y 2024
poui Agricom npoaeMoHCTpyBaB He NMpocTo cTabi-
nisaujto, a NpopwmB, Lo 6a3yeTbca Ha aHaniTUYHO-
MY MUCTIEHHI, MPO30POCTi Ta KOMaHAHIN cuni.

«®IHAHCOBA CTPATErISl BE3 KOPOOHIB» —
ue icTopis OnekcaHapu €weHko, CFO «OH Kni-
HiK» Ta KNiHiK «[JokToplpo» B MonbLyi Ta Cnosay-
YUHI, BUNYCKHULI nporpamu Pre-MBA QiHaHcK
Ta cnyxaukm MBA. ii koMaHau npauooTh y TPOX
KpaiHax, o6cnyroBytoun noHag 100 GisHec-oam-
HWUb. Mig KepiBHMUTBOM OneKkcaHapu Mepexa
MEeANYHMX LEHTPIB He NLLe 3pocna, a i Binkpuna
HoBI HanpsaMKku B EC. Cepep ii KNOYOBUX 3000y T-
KiB — aganTmBHe 6lod)KeTyBaHHA, aBToMaT13allis,
po3LwmnpeHHa axxepen piHaHCyBaHHS Ta BUPOLLLY-
BaHHSA BHYTPILWHIX KOMaHA Nigepis.

®diHaHcoBe nigepcteo Maena LWanowHikoBa,

CFO Treeum, BunyckHuka MBA, —

ue npo MPO3OPICTb, TOYHICTb | KOMAHAY.
Komnais Treeum y 2024 poui 3pocna Ha 35%,
36epirwm diHaHcoBY CTabiNbHICTb | MOBHY
BiANOBIAHICTb cTpaTerii 6e3 LWoMicauHmx
KopuryBaHb 6ioayeTy. [aBno cTBopmB GiHaHCOBY
©KOCUCTEMY 3 aKLLeHTOM Ha aBTOMaTU3aLLilo, PUBMK-
MEHEDKMEHT i FHYUKy aHaniTviky. Mloro komaHaa —
Lie CNifIbHOTa 3 PEKOPAHO HN3bKOID MAMHHICTIO
KafpiB Ta CUMbHOI MOTUBALLIMHOIO MOZEN/HO.

«Haeuarnns 6 MIM cmano nomysxirum emanom

Y MOEMY PO3BUMKY — 6PA3UB BUCOKUL PiBeHD
suknadanns ma Gisnec-cumynsuii Markstrat

i ManagementGame, sxi epexmuero dopayionv
cmpameziute mucnenns. Okpemo xoty 6io3nauumu
CUTIbHY 2Py1y 00HOOYMUIB, 3 AKUMU HEMBOPKiHZ
nepepic y npogecitini napmmepcmea ma cnpasiHe
cepedosuuie spocmanns. Leil doceio cmas axcnueorn
onopoto na winsxy 0o susnanns 6 TOI-10

CFO Yipainu y 2024 pouyi», — Oinumocs Ilaéno
Illanownikos.

MIM NULWaETbCs CBOIMW BUMYCKHUKaMU, sKi

He NpoCTo AocAraloTb BePLWMH y npodecii,

a 1 TBOpATb MabyTHE yKpaiHCbKOro GisHecy,
BMPOBaIKYOUM HalKpaLlli NpaKTnKu diHaHcoBOro
ynpaBniHHA. IXHi icTopil — Lie HaTXHeHHA ANs Ha-
CTYMNHOro NMoKoniHHA nigepis!

Success is the result of leadership, proactive
effort, and knowledge. Three graduates

of MIM Business School have been named
winners in the prestigious «Top 10 CFOs

of Ukraine 2024» ranking in the «<Medium
Business» category by CFO Club Ukraine!
Their achievements reflect strategic thinking,
determination, and confidence in their teams.

«EVERYTHING IS POSSIBLE» is a personal motto
of Oksana Vyshnia, CFO of Agricom and a gradu-
ate of Senior Executive MBA 2020. In just one year,
she led a fundamental transformation of the com-
pany’s financial function: implementing a crisis re-
sponse strategy, restoring profitability for the first
time since the start of the war, and introducing

a robust budgeting and financial management
system. In 2024, Agricom not only stabilized but
achieved a breakthrough — built on analytical
thinking, transparency, and team strength.

«FINANCIAL STRATEGY WITHOUT BORDERS»
defines the story of Oleksandra Yeshchenko,
CFO of ON Clinic and DoctorPro clinics in Poland
and Slovakia. A graduate of the Pre-MBA Finance
program and current MBA participant, she leads
financial teams across three countries, serving
over 100 business units. Under her leadership,
the network of medical centers has grown and ex-
panded into new markets in the EU. Her key
achievements include adaptive budgeting, auto-
mation, diversified financing sources, and the de-
velopment of strong internal leadership teams.

The financial leadership of Pavlo Shaposhnikov,
CFO of Treeum and MBA graduate, is all about
TRANSPARENCY, PRECISION, AND TEAMWORK.
In 2024, Treeum achieved 35% growth while main-
taining financial stability and strict adherence

to strategy, without the need for monthly budget
adjustments. Pavlo developed a financial ecosys-
tem focused on automation, risk management,
and agile analytics. His team is known for re-
cord-low employee turnover and a highly effective
motivational model.

«My time at MIM was a powerful stage in my
develop says Pavlo Shaposh
was impressed by the high level of teaching

and the impact of business simulations Markstrat

and ManagementGame, which build strategic

thinking skills. I also want to highlight the strong

peer group — networking evolved into professional
partnerships and a true growth environment. That
experience became a solid foundation on the road

to being recognized among the Top 10 CFOs in Ukraine
in 2024.»says Pavlo Shaposhnikov.

ikov. «I

MIM is proud of its graduates, who not only reach
professional heights but also shape the future

of Ukrainian business by implementing best
practices in financial management. Their stories
are a source of inspiration for the next generation
of leaders!

THREE MIM GRADUATES
AMONG THE BEST CFOS

BUX
HU

JyKa yCr
)

MABJO WAMOLWHIKOB,
CFO Treeum

IN UKRAINE 2024!

/

PAVLO SHAPOSHNIKOV,
CFO of Treeum
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BUNMYCKHULUA MIM

OJ1blr'A YHILbKA —
MEPEMOXXHWUA PEUTUHIY
«/T100: CUJTA XKIHOK»

Onbra YHiubka, BUnyckHuus Women
Leadership Program 6i3Hec-wkonu MIM, ctana
nepeMoXXHULEI0 PEUTUHTY «YTT100: Cuna
YKIHOK» y KaTeropii «OcBiTa i Hayka».

Onbra YHiubka, MeanyHa gupektopka Y «Haui-
OHaNbHUW IHCTUTYT CepLEBO-CyANHHOI Xipyprii
iMeHi M.M. AMocoBa», po3rno4yana cBin npodecin-
HUM Wnax y 2014 poui 9K Nikap-iHTepH Ha KuiBLuM-
Hi, @ BXXe Yepes ABa POKM 3 BiA3HaKOIO 3axmcTnna
MarictepcbKy po6oTy 3 Kapgionorii. Mig Yac cTa-
>KyBaHH4A B ITanii oTprMana nponoauLio po6oTu
3a KOpAOHOM, NMpoTe o6pana YKpaiHy. NoBepHyB-
LMCb, O4OoNmMna BiaaineHHA BOEHHOI Ta iHHOBa-
LiHoI Kapaioxipyprii, a 3rofom obilHsana nocany
MeANYHOI ANPEKTOPKM, iHiLitoBana CTBOpPeHHs
Cardio Academy — 6e3KOLLTOBHOI OCBITHBOI
LLKOMW ANA MiKapiB, SKa NOLUMPIOE Cy4YaCHi 3HaH-
HA y cdhepi kapaionorii. Y 2024 poui nponwna
HaBYaHHS Ha NporpaMi 3 XiHoyoro nigepcrea
Women Leadership Program, siky BizHec-lukona
MIM peanizoBye pa3oM i3 NpoBiAHOIO LLUBEM-
uapcbKolo 6i3Hec-wkonot IMD Ta IMD’s Lundin
Sustainability Chair. Lia nporpama € iHBecTuLieo
B MalByTHE XIHOK-NiAepoK YKpaiHu, Hagaouu iM
3HaHHSA, IHCTPYMEHTU Ta NIATPUMKY ANa ebeKTUB-
HOro BMJIMBY Ha PO3BUTOK KpalHW.

BisHec-Wwkona MIM N1LaETbca CBOEIO BUMYCKHU-
Leto! CBoOIM NpuKIagom naHi Onbra 4eMOHCTPYE,
AIKY BaXKNMBY POMb XiHKM BiAirpatoTh y BiAHOBNEH-
Hi Ta PO3BUTKY Haloi AepyKaBu. LLLnpo BiTaemo
naHi Onbry 3 nepemoroio! Baykaemo ycniwHoi
peanizauji BCix iHiLiaTVUB Ta BTiNeHHA ManbyTHix
3apymis!

/

\

MIM ALUMNA

OLHA UNITSKA
NAMED WINNER

OF «UP100: THE POWER
OF WOMEN» RANKING

Olha Unitska, a graduate of the Women
Leadership Program at MIM Business School,
has been named a winner of the «UP100:

The Power of Women» ranking in the category
of Education and Science.

Olha Unitska serves as Medical Director

of the M.M. Amosov National Institute of Cardiovas-
cular Surgery. She began her professional journey
in 2014 as a medical intern in Kyiv region and, just
two years later, successfully defended her master’s
thesis in cardiology with distinction. During her
internship in Italy, she received a job offer abroad
but chose to return to Ukraine. Upon her return,
she led the Department of Military and Innova-
tive Cardiac Surgery and later took on the role

of Medical Director. She also initiated the creation
of Cardio Academy, a free educational platform

for doctors that promotes up-to-date knowledge
in cardiology. In 2024, Olha completed the Women
Leadership Program, delivered by MIM Business
School in partnership with IMD, a leading Swiss
business school, and IMD’s Lundin Sustainability
Chair. The program is an investment in the future
of Ukraine's women leaders, providing them with
the knowledge, tools, and support to make a mean-
ingful impact on the country's development.

MIM Business School is proud of its graduate!
Through her activity and achievements, Ms. Units-
ka exemplifies the essential role women play in re-
building and advancing our country. We sincerely
congratulate Olha on this recognition and wish
her continued success in all her initiatives and fu-
ture endeavors!

«4 dasro nnanysana nasuanns 86 MIM, uyna 6azamo no3umusHux
8idzykie npo pisui npozpamu Biznec-uionu. 9y0o080i0 moxcusicnio
cmano 6e3x Ha npozpami Women Leadership
Program! L]ikagum 6ynio abcomommuo 6ce, 0c067UBO BPAX0BYI0HLL
pisHomaHimmicmy diAnbHOCMI yuacHub — ixXHi OyMKU Ma aHani3
cumyauitl, peaxuii Ha mi uu inwii no0ii, HAW NPAKMUUHI 3aHAMMS
8 MAZIEHDKUX 2pYNax — ue MoE ymiobrniene! 3azanom, Ha6HanHs

6 MIM posuwupusno miil Kpy203ip, pO3KPULO HOBI MONCUBOCTE

ma nepcneKkmusi po3sumxy meOudHol, i He minvku, 2anysi!

OJbTA YHILbKA,
BunyckHULE Women Leadership Program

«I have been planning to study at MIM for a long time, I have heard
alot of positive feedback about various programs of the Business
School. The free study at the Women Leadership Program was a great
opportunity! Everything was interesting, especially given the diversity
of participants’ activities — their opinions and analysis of situations,
reactions to certain events, our practical classes in small groups —
this is my favourite! In general, studying at MIM has broadened my
horizons, opened up new opportunities and prospects for development
of the medical and other industries!

OLGA UNITSKA,
Women Leadership Program alumna
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«CBOI OJ19 CBOIX» —
CEPIA BAKPUTUMX 3AXO/IB
O TMTOCWJTEHHA CTMIJTbHOTI MIM

BizHec-wKona MIM 36inbLuye KinbKicTe
Ta dpopmaTu odnanH aKTUBHOCTEN.
OpHa 3 HoBUX iHiLiaTB — «CBOI

ONS CBOIX» — cepia 3aKpUTUX MoAin
nvwe Ansa cninbHoTu MIM, fe cnyxadi
Ta BUMYCKHWUKMX Bi3Hec-LLKoNn MaloTb
MOX/MBICTb 3ycTpiyaTuCs B 6e3neyHo-
My KIyGHOMY cepeaoBMLLi.

Lle npocTip Ans wuporo aianory, 06-
MiHy 0OCBiOAOM, B3aEMHOI MiATPUMKMN

Ta HaTXHEHHS. TyT HapOOXKYIOTbCS HOBI
inei, aMiLHIoIOTbCA 3B'A3KM, POPMyETbCS
cuna, sika o6'edHye 6i3Hec, NigepcTso
Ta rpomMagsaHCbKy BiAnoBiganbHiCTb.

«CBoi ana Ceoix» — Le 6inblue, HiXK no-
Aii. Lle Aokas Toro, Wwo Konu pasom 36u-
patoTbCq CBOI — 3'aBnaeTbea MOTY>XXHa
eHepria Ain, pileHb i B3aemogji. Lie —
cuna cninbHOTW, AKa Befe Bnepes.

«OURS FOR OURS» —

A SERIES OF PRIVATE EVENTS
TO STRENGTHEN THE MIM COMMUNITY

MIM Business School is expanding the number and variety of its offline activities. One of its
new initiatives, «<OURS FOR OURS», is a series of private events exclusively for the MIM
community, where students and alumni of the Business School have the opportunity
to meet in a secure, club-like environment.

It is a safe space for honest dialogue, exchange of experience, mutual support, and inspira-
tion. This is where new ideas are born, connections are strengthened, and a powerful force
emerges — the one that unites business, leadership, and civic responsibility.

«For Our Own» is more than just a series of events. It is a proof that when like-minded
individuals come together, a strong energy of action, decision-making, and collaboration
is created. This is the power of community that drives us forward.
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2 Bisepra Auckycis i Cepien
CHeripboBuM, CMO KomnaHii Helsi,
BUNyCKHMKOM MIM
Open discussion with Serzh
Sniehiriov, CMO of Helsi, MIM
alumnus

3 Nlekuist Onexcarapa MonTasLiesa,
K. . H, y4acHUKa HalicTapiluoro
CYHACHOTO MbKHaPOAHOTO
TOBapUCTBA NPUXUNBHUKIB
croiumamy The Stoic Registry,
3aCHOBHMKa LKOMM BUBMEHHS
Pinocodi croiwamy Amor Fati
Lecture by Oleksandr Poltavtsev,

4 Bopiwon TeTsru [lou, 3aCHOBHMUI
AreHLUji ynpaBniHCbKWX pilleHb
«CBIOMD, cnigsacHoBHuL
iHAYCTpianbHoro napky «Goronda
Park», BunyckHmLi MIM
Workshop by Tetyana Dotsya,
founder of the Agency for
Man:
co-founder of Goronda Park
industrial park, MIM alumna

5 Jlekuin Bcesonopa 3eneita, PhD,
npodecopa BizHec-Wwkonn MIM,

cture by Vsevolod Zelenin, PhD,
MIM Business School,

ment Solutions «SVIDOMI»,

6 MaiicTep-Kknac IpuHi BoHAAPeHKO,
aKTOPKM TeaTpy i KiHo, BUKNanaqKM
aKTOPCBKOI MalCTEPHOCTI
MOBNeHHs
Masterclass by Iryna Bondarenko,
stage and film actress, speech
and acting coach

7 BOPKLION 3 0PaTopehioro
MUCTeLITBa «lneanbHuit
cnikep» 8in fleci HakoHeuHoli,
TeneBe/yuoi, aKTOPKOIO TeaTpy
i KiHO, TPEHEPKOIO 3 MUCTeLITBa
MOBIeHHs!

Public speaking wol >
«The Ideal Speaker» by Lesia
TV presenter,

ta

8 3ycTpiu Kny6y Gisrec-neni
«WormanMeetUp» 3 OneHolo
BULIHAKOBOIO — NCUXONOTHHEIO,
NeAarorHelo, aBTOPKOK KHUM
«Mama in Balance»

Meeting of the Women's Business
Club «WomanMeetUp» w
Olena Vyshniakova, psychologist,
educator, and author of «Mama
in Balance»

9 TpeHiHr 3 AoMeaAnUHOI AonoMor
3 iHCTpyKTOPaMK LieHTpy
FOTOBHOCTI LMBINbHMX DOHAY
Cepria MpuTynu
First aid training session with
instructors from the Civilian
Readiness Centre of the Serhiy
Prytula Foundation

10 Nexuis Bornara Kosanetika,
KepigHuka LEAN oicy Hogoi
nowTh, BURycKHUKa MIM
Lecture by Bohdan Kovalenko,
head ¢ Al iC

Poshta, MIM alumnus




BUPILWLEHHA NMPOBJIEMU

KAOPOBOIO rosopay:
EKCTMEPTV3A MIM

TACKLING THE TALENT

SHORTAGE:
MIM'S EXPERTISE

Talent shortage is one of the most pressing challenges in Ukraine’s
labor market today. As a result of war, migration, demographic shifts,
and economic transformation, companies across all sectors are facing
a critical lack of qualified professionals and managers. In response

to this challenge, MIM Business School brought in experts

and organized a series of specialized events to provide business
leaders, HR managers, and executives with guidance and practical
tools for managing human capital in today’s new reality.
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KappoBuit ronoa — oaHa 3 HAMrocTpPILLMX NPo6/eM YKpaiHCbKOro PUHKY
npaui. Yepes BiiHy, Mirpauito, aeMorpadidHi 3MiHu Ta TpaHchopMauito
©KOHOMIKM, KOMNaHii B yCiX CeKTopax 3ilUTOBXYIOTbCSl 3 6pakoM
KBanigpikoBaHux daxiBuUiB i ynpaBniHUiB. Y BiANOBiAb Ha el BUKNUK
BisHec-wKona MIM 3anyuuna eKcnepTiB Ta opraHisyBana cepito paxoBux

noain, wo6u HapaTtu ninepam 6isHecy, HR

i Kepi

neBHi AOPOroBKasy Ta NPaKTUYHi iIHCTPYMEHTU Ansi po60TH 3 NIOACLKUM

KaniTanoMm y HoBUX peanisx.

Y BopKLWoni «KaapoBuin ronopa: Ae i AK WyKatn
nioaen» B3AnM y4acTb BUKNaaadka MIM Haais
OMenbYeHKO Ta BUNyCcKHULI BisHec-wkonu: HaTa-
N8 Konuniok, AnpeKTopka anteuHol Mepexi Anri-
Farm, BnacHuusa TM CBD chocolate, MBA; HaTania
Ky6a, Global L&D Operations and Excellence
Director, SoftServe, Woman Leadership Program,
Ta Jlapuca Jlatnnosa, 3acTynHuus feHepanbHoro
anpektopa SOCAR Energy Ukraine, 4neHku-

HA MpaBniHHa YkpaiHcbkoro XiHovoro MoHay,
3aCHOBHMLA racTpoknyby «[isyata», Woman
Leadership Program. Mig 4ac 3axony BOHU MNOAinm-
NVCb CBOIM [IOCBIAOM i Pa30M 3 y4aCHMKaMM LiyKa-
Ny BIANOBIAI HA NUTAHHA, AK aQanTyBaTW Kopro-
paTUBHY KyNbTypy A0 HOBMX peanii, AK 3any4atu
Ta yTPUMYBaTW TanaHTu Ta aKi HEeTpUBIanbHi Nigxo-
W MOXYTb CTaTW PATIBHUM KONMOM Anq 6isHecy.

Llei BopKLWON yKOTpe NiATBePANB — PilleHHS
€, AKLLO LWyKaTU ix HecTaHaapTHoO! TpW ronoBHi
iHCcanTu 3axody:

1. KagpoBwii ronof, — Lie He nuLue Npo MnoLuykK,
a " Npo pPO3BWTOK Ta aganTaLliito.

2. KepiBHUKM MatoTb 6yTW BIAKPUTUMU [0 HO-
BUX popMaTiB poboTH, B Takox GhoKycyBaTUCh
Ha HaBYaHHi/NepeHaBYaHHI CNiBPOBITHUKIB.

3. OpraHisauii MaloTb NPOSABNATH MHYYKICTb Y KOp-
NOpPaTUBHIN KyNbTypi, afXe Le cTae KpUTUUHUM
dakTopom ycrixy.

Takox BisHec-LIKona opraHisyBana npamMum etep
MIM-TV «flK AonaTi KagpoBy Kpu3y i YoMy
6anaHc He np 3B p
CTpaLLKOM, eKCMEePTOM 3 NII0ACLKOro Kanitasny,
nignpvemuem i CEO 3 6inblu HiXX AeCATUPIYHUM
nocsigoM po6oTu B EdTech, KOHCaNTUHIY, Teneko-
MYHiKaLigX Ta AepXKaBHOMY yrpaBniHHIi, HOBUM BU-
KnapayeM bisHec-wkonu MIM. lcTb cTyaii noainume-
cS pekoMeHAaLIaMM, Sk CTaTV NiAePOM ANs CBOEi
KOMaHIM, KL e B4opa T1 ByB NiHIMHWM cniBpo-
GITHUKOM? FK BiQHOBMIOBATUCS B yMOBaX MocTin-
HOro cTpecy, YoMy B po6oTi MpaLoe He GanaHc,

a npiopuTeTK, @ y BIANOYMHKY — HaBMaKM LiiHHOK
€ HaBMYKa GanaHcyBaHHSA? 3anuc eTepy MoxHa
noamBmUTUCH Ha YouTube-kaHani MIM.

Mpo6neMa kagpoBOro rofofy He Mae yHiBepCanbHO-
ro pilleHHs, ane AoCBif, SKMM NOAINMAMCa ekcnepTu,
BUWMYCKHWKM Ta BUKNaaadi MIM, goBoauTh: LUNSAX

10 NOA0NaHHSA KPU3K NeXUTb Yepes NocTikHy afan-
TaLito, BIAKPUTICTb 4O HOBUMX NiAXOAIB i cTpaTeriyHe
YNpaBniHHA NIOACHKMM KaniTanoM. bisHec-Lwkona
MIM He NpocTo roBopuUTb NPO 3MiHU — BoHa hopMye
cepeaoBuLLe, A€ Lii 3MIHM HapOKYIOTbCS.

AK JONATU KAQPOBY KPU3Y
1 YOMY BANAHC HE 3ABX AU
NPALIOE?

Bonoaumip CTpaiiKe
EKCNEPT 3 MOACEKOro kaniTany

MocunaHHsa
Ha YouTube-kaHan MIM

At the workshop «Talent Shortage: Where
and How to Find People,» speakers includ-
ed Nadiia Omelchenko, MIM faculty member,
and MIM alumnae: Natalia Kopyliuk, Director
of the Anri-Farm pharmacy chain, owner of TM
CBD Chocolate, MBA graduate; Natalia Kuba,
Global L&D Operations and Excellence Director
at SoftServe, alumna of the Women Leadership
Program; Larysa Latypova, Deputy General Di-
rector at SOCAR Energy Ukraine, Board Member
of the Ukrainian Women's Fund, and founder
of the «Divchata» gastroclub, also a Women
Leadership Program alumna.

During the event, they shared their experience
and worked with participants to find answers
to key questions:

B How can corporate culture be adapted
to the new reality?

How can we attract and retain talent?

B What unconventional approaches can help
businesses survive and thrive?

The workshop once again confirmed: solutions
exist — if you're willing to look beyond the usual.

Here are three key takeaways from the session:

1. Talent shortage is not just about recruitment,
but also about development and adaptation.

2. Leaders must be open to new work formats
and focus on employee training and retraining.

3. Companies must show flexibility in corporate
culture, as it is becoming a critical success
factor.

MIM also hosted a MIM-TV episode titled «How
to Overcome the Talent Crisis and Why Balance
Doesn't Always Work» featuring Volodymyr
Strashko, a human capital expert, entrepreneur,
and CEO with over a decade of experience in Ed-
Tech, consulting, telecommunications, and public
administration.

In the discussion, he shared practical advice on:

B How to become a leader for your team if just
yesterday you were a line employee

B How to recover while working under constant
stress

B Why prioritization, not balance, is key to work
effectiveness, while in rest, it's the skill of bal-
ancing that matters most.

The talent shortage problem has no one-size-
fits-all solution, but the insights shared by MIM's
experts, alumni, and faculty prove that the path
to overcoming this crisis lies in constant adapta-
tion, openness to new approaches, and strategic
human capital management.

MIM Business School does not just talk about
change — it creates the environment where
the change begins.
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BIBHEC 3] CMAKOM:
CAUTbHWIM MPOEKT CITYXAHYA MIM
ONEFA XAPLIHA | BEAYYOIO KOCTAHTVHA

TPYBUYA MOMYNAPKIYE YKPAIHCBKY KYXHIO

Teopua Kona6opalisi ABOX NONTaBLiB — BlacHMKa KoMraHii Premier
Socks Ta cnyxaua Senior Executive MBA Onera XapaiHa Ta Beay4oro
KocTaHTuHa Mpy6uya, Hapoaunach BRiTKY 2024 poKy Ha BUPOGHULITBI
LUKapPMeToK, Aie 3HIManu CloXeT Ana py6puKku «SK Le 3po6neHo».
CninKyounCh, 3eM/SIKA 3HANLWNY CMiNbHY TOUKY NePEeTUHY —
YKpaiHCbKY KyXHI0. YouTube-kaHan KocTaHTUHa Mpy6uu «lctopii

i AecsiTKaM TUCaY rnspadis,

a Oner XapaiH po3noBiB, WO NiANPUEMCTBO aKTUBHO FOTYETbCS

A0 CepiltHOro BUPOGHMLTBA NiHINKM HE3BMYANHUX LUKaPNeToK

3 Bisyanisauicio Ha3B Ta peUenTiB CTPaB YKPaiHCbKOI KyXHi.

31 B)Xe faBHO I

«Lls icTopia 3 po3pany 6oHycis goni. Konu
noYyB NMpPO Cepito WKapneToK 3i CKNnagHMKaMun
peuenTiB, He BTPMManacs Mosi CufibHa CTOpo-
Ha — 6e3nocepeAHicTb. Kaxky AiB4aTaM-ansa-
MHepaM: ycix ui cTpaBu € y MeHe Ha YouTube!
[ani noTik cBiAOMOCTI BUBIB Ha ifeto: a faBanTe
Ha eTuKeTKax AaBatm QR-KoAW Ha BiAeoponmnku
3 peuenTtaMun NPUrotyBaHHA 3 MOro KaHany», —
HanuncaB KocTAHTUH Mpy6buy y cBoemy Dencby-
Ll,i, 3ragyrodm No4aToK HapPoOAXKEeHHSA cninbHoro
MPOEKTY.

| ocb yrke B NUCTONafi, CUMBOMIYHO Y MONTaBCbKIl
ranyLKoBii «<Komopa», Binbynach npeseHTadis
NpoekTy. He o6inwnocs i 6e3 cninbHOro Npmro-
TyBaHHS ranyLloK 3a OHWUM 3 peLenTiB, Ha aKi
BedyTb QR-koau.

Mo6a4nTi Ha BNAcHi o4, K NpaLoe BUPOGHM-
utBo Premier Socks, Baanocs i komaHai MIM. Oner
XappiH ocobucTo NpoBiB rocTei Yepes yBecb
LMK BUPOBHMLTBA. BUrOTOBNEHHS LLIKapMeToK
Ha B'a3aMbHiM MalKWHI 3aMMac Big 2,5 00 7 XBUNWH,
a [ani NOYNHAETLCA MaHAPIBKa BUPOBY Liexamu:
BULLWBKA, BUBEPTaHHS, NPacyBaHHs, Kiflbka eTanis
CKMlafaHHA Ta yNnakoBKW.

CninbHWI NpoekT Onera XapdiHa Ta KocTaHTWHa
Moy6uya — AcKpaBuii NPUKaa Toro, K NoeaHaH-

HS KPeaTUBHOCTI, Nto6OBI A0 YKPAIHCLKOI KyNbTypr

Ta 6i3HecoBe MUCIEHHS CTBOPIOIOTb YHiKabHI
NPOAYKTW 3 JOAAHOIO LiIHHICTIO. lAes, Wo Hapoaunach
Ha BUPOGHULTBI, NepeTBopmiacsa Ha iHiLiaTuBy, AKa
He n1Le Nonynapusye TpaanLinHy KyxHIo, a i1 npo-
CyBa€ yKpaiHCbke BUPOBHWLITBO Ta MiANPUEMHULITBO.

BUSINESS WITH FLAVOR:

A JOINT PROJECT BY MIM PARTICIPANT
OLEH KHARDIN AND HOST KOSTIANTYN
HRUBYCH PROMOTES UKRAINIAN CUISINE

«Hasuanns na npozpami Senior Executive MBA 0ano meni Hosuit
piBeHb MUCTIEHHSA: CMPaMeitHO 6a4UMU MONUE0CMI 6 NPOCUX
peuax, 6yoysamu napmuepcmea ma macuimatyeamu ioei. Came
3a605KU UbOMY MONCHA NOGAUUMU 6 36UHATIHOMY NPOOYKME
nomenyian Onst KyZibmypHOT NPOMOUIT Ma 3MICO08H020 MAPKeMUH2y.
MIM He nuwie Hag4ae secmu 6i3Hec — 6iH 64UMb CMBOPIOBAMU

cercu, Gymu n1idepom 3miH i 06°€drysamu nodeti HABKONI0 UiHHOCHEil,

ONEr XAPAIH
aHii Premier Socks.

A creative collaboration between two natives

of Poltava — Oleh Khardin, owner of the Premier
Socks company and a MIM Senior Executive
MBA program participant, and Kostiantyn
Hrubych, a well-known Ukrainian TV host — was
born in the summer of 2024 during the filming
of a «<How It's Made» segment at the sock
factory. While talking, the two discovered

a shared passion: Ukrainian cuisine.

Kostiantyn Hrubych's YouTube channel «Sto-

ries with Taste» has long won the hearts of tens

of thousands of viewers. During their conversation,
Oleh Khardin revealed plans to launch a unique
line of socks featuring the names and recipes

of traditional Ukrainian dishes.

«This story is one of those lucky twists of fate»
Hrubych wrote on Facebook.

«When | heard about the sock series with recipe
ingredients, my spontaneous side kicked in. |
told the design team: all those dishes are already
on my YouTube channel!

Then a stream of ideas followed: what if we added
QR codes on the labels that link to the recipe vide-
os from my channel?»

And so, in November, the project was officially
presented, symbolically, at «<Komora» — a tradition-
al Poltava-style dumpling restaurant. The launch
included a live demonstration of how to prepare
halushky following one of the recipes accessible via
QR code.

The MIM team also had the opportunity to see

the Premier Socks production process firsthand.
Oleh Khardin personally guided the guests
through each stage of the manufacturing cycle.
Producing a pair of socks on a knitting machine
takes between 2.5 and 7 minutes, followed by

a journey through the factory: embroidery, turning,
ironing, several stages of assembly, and packaging.

This joint project between Oleh Khardin and Kosti-
antyn Hrubych is a vivid example of how creativity,
a love for Ukrainian culture, and business acumen
can come together to create unique, value-added
products. What started on the factory floor evolved
into an initiative that not only promotes traditional
cuisine but also showcases Ukrainian manufactur-
ing and entrepreneurship.

«Studying in the Senior Executive MBA program gave me a new level
of thinking — seeing strategic potential in simple things, building
partnerships, and scaling ideas. Thanks to this, I learned to see
cultural promotion and meaningful marketing even in an ordinary
product. MIM doesn’t just teach how to do business — it teaches how
to create meaning, lead change, and bring people together around
shared values.»

OLEH KHARDIN

owner of Premier Socks.
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OBIYI BUTTYCKHNK MIM ITOP

OOPOLLEHKO
NMPE3EHTYBAB

CBOIO MOHOIPADIIO

CIIYXA4YAM
BISHEC-LUKOJ1A

Irop Aop , AKUIA q B BisHec-
wkorni MIM Ha nporpamax MBA ans ¢axisuis
¢iHaHcoBoro cekTopy Ta DBA (AMIS),
Npe3eHTyBaB CBOIO MOHorpadilo «TeopeTUko-
opraHisauiitHi Ta MeToponoriyHi acnekTu
OLIHKM LIHHOCTi Heo6aHKIB Ans pisHUX rpyn
cTenkxonpepis».

Lia npaus € rpyHTOBHUM AOCIAXKEHHAM Teo-
PETUYHUX i NPAaKTUYHMX acNeKTiB GeHoMeHy
HeoB6aHKIB Y KOHTEKCTI PO3BUTKY Cy4acHoi 6aH-
KiBCbKOi crcTemu Ta fintech-iHoycTpii. BupaHHa
OXOMJIOE MUTAHHSA GYHKLIIOHYBaHHA HeobaHKiB,
aHanisye MbKHapOOHWN [OCBIA, OLHIOE IXHIO LiiH-
HiCTb ONA Pi3HWX 3aLlikaBNeHUX CTOPIH i po3rnagae
NepcrneKTUBN PO3BUTKY B yMOBax LindpoBisaLlii

Ta eBpoiHTerpadii.

BupoaHHa 6yae KopucHe aK AN KiHLEBUX Kopuc-
TyBayiB 6aHKiB, TaK i 4ns BUKNagadyie, CTy4eHTIB,
6aHKiBCbKMX daxiBLiB i ekcnepTiB IT-cekTopy.

ABTOP 3a3HaumB: «Lia KHIXKKa BUHWKNa K 6a-
YKaHHS y3aranbHUTK 3i6paHnin GaraTopivHMi
NOCBIf, CUCTEMaTM3YBaTW MOro, MOSICHUNTK,
YoMy 3'ABUNNCA HeOBaHKM, WO Lie 33 PEeHOMEH.
Lle HoBe ABULLE — Ha NMePETUHI MapKETUHTY,
KOMYHiKaLin, IT Ta HOBUX NiAXOAiB A0 MPOAaXKiB.
YoMy BOHO BMHMKIIO, YOMY 3pocCTac i Ak byne
po3BMBaTUCS B YKpaiHi Ta iHLIWX KpaiHax?
XoTinocsa 3po3yMiTu, Lo BiobyBaTUMETbCA 3 LM
aBuLLeM gani»

Ha 3aBeplueHHs 3ycTpidi, Irop [lopoLleHKo noas-
KyBaB CMiNibHOTI MIM 3a HaTXHEHHS, MiATPUMKY

1 MandaHYnK Ana NpodeciinHOro 3pocTaHHs. Woro
MoHorpacdis — He NLIe HayKoBa po6oTa, a 1 Mi-
CTOK MiXK akageMiyHUM cepeaoBULLEM i MPaKTU-
Koo 6i3Hecy, Lo Aa€ 3Mory rmubLie 3po3yMiTn
TpaHcdopMaLito biHaHCOBUX cepBiciB y UnbpoBy
enoxy. MoaibHi NPoeKTY NiATBEPAXKYIOTb: BUMYC-
KHVKN MIM He niiLie peanisoBytoTb 3HaHHS Y CBO-
X NpodecinHnx cdepax, ane 1 CTBOPIOOTb HOBI
CEHCW Ta 3MICT ANa PO3BUTKY ranysi B Linomy.

IHOR DOROSHENKO, TWICE

MIM GRADUATE,
PRESENTED HIS
MONOGRAPH TO

PARTICIPANTS OF THE
BUSINESS SCHOOL

Ihor Doroshenko, who studied at MIM Business
School on the MBA for Financial Sector
Professionals and DBA (AMIS) programs,
presented his monograph «Theoretical,
Organisational and Methodological Aspects

of Assessing the Value of Neobanks for
Different Stakeholder Groups».

This work is a thorough study of the theoretical
and practical aspects of the neobanks phenom-
enon in context of development of the modern
banking system and fintech industry. The publi-
cation covers functioning of neobanks, analyses
international experience, assesses their value for
various stakeholders, and considers the prospects
for development in the context of digitalisation
and European integration.

The publication will be useful for end users at
banks, as well as for faculty, students, banking
professionals and IT sector experts.

The author noted: «This book was born out

of a desire to summarise the experience | have
gained over the years, to systematise it, to ex-
plain why neobanks appeared and what kind
of feature they are. This is a new phenomenon
at the intersection of marketing, coommuni-
cations, IT and new approaches to sales. Why
did it emerge, why is it growing, and how will
it develop in Ukraine and other countries? |
wanted to understand what will happen to this
phenomenon in the future.»

At the end of the meeting, Ihor Doroshenko
thanked the MIM community for their inspiration,
support and platform for professional growth. His
monograph is not only a scientific work, but also
a bridge between the academic environment
and business practice, which allows for a deeper
understanding of financial services transforma-
tion in the digital age. Projects like these con-
firm that MIM graduates do not merely apply

the knowledge in their professional fields, but also
create new meanings and content for develop-
ment of the industry as a whole.

viv

MIM-KYIV

e

e - 3HEC-LUKONA

_ -‘-"Tvlzl

KY'




2024-2025

IMPACT REPORT

84

HAUKPALLA

MATICTEPCbKA POBOTA:
MEPEMOXXELLb 2024 POKY -

NEHNC KYOPALLOB

Y Bi3Hec-wkoni MIM 36epiraetbca oco6nuea
Tpaauuin: WwopokKy lonosa Harnaaosoi paau
MIM BiTanii Manayk Bia3Hayae HamKpaLly
MaricTepcbKy po6oTy cepefi BUNYCKHUKIB
MBA Ta Senior Executive MBA. Y 2024 poui
uiei Haropoay oTpuMas [leHuc Kyapswos,
AVpeKTop [lenapTaMeHTy PO3BUTKY rpynu
KOMnaHin «lOHiBecT», BUNYCKHUK SE MBA.
Tema itoro AUNNOMHOI po60TK — «Po3pobka
cTparTerii ynpaBniHHA Ha NpuKnaai iHTerpauii
icHylounx 6isHeciB B 3aranbHy cTpaTeriio
rpynu KomnaHii IOHiBecT». HayKoBui
KepiBHUK — Baaum CaBenbeB, ANPEKTOP

3 po3BUTKY 6i3HeciB «DC Link Group», K. €. H,
BUKNapay BisHec-wkonu MIM.

3a 30 pokiB «KOHiBECT» BUPIC 40 PiBHA rpynu
KOMMaHil 3 AnBepcmndikoBaHOK NPOAYKTOBOKO
CTpaTerieto Ta eKCNopPTHO AianbHICTIo. Moaens
YNpaBiHHA, AKa BUKOPWCTOBYBanach paHille,
CTana HeMPUMHATHOK | NPU3BOAMNAA A0 3HU-
YXEHHA onepauinHoi epeKTUBHOCTI. B cBOIN
AVNNoMHin po6oTi [leHuc Kyapsawos po3pobus
HOBY CTpaTerito ynpaBniHHA Ha OCHOBI Kpa-
LLIMX CBITOBMX MPaKTUK, LLIO 06roBoptoBanmnchb
Ha nekuiax B BisHec-wkoni MIM. OcobnusicTio
nigxoay cTano noegHaHHA MeTogonorii Agiseca
Ta npuHUMNiB Lean Management, Lo 003BOMN-
110 CTBOPUTK YHiKanbHYy yNpaBniHCbKy cUcTeMy.

«Halua rpyna KoMnaHil ocTaHHi 4 poku
TpaHchOpMYETbCH 3a MeTodomorielo Afize-
ca. {1 oyonioto JenapTaMeHT PO3BUTKY, SKIN

i € oparBepoM Lboro npouecy. unnomMHa po-
60oTa Mo cyTi ONUCye Milt OCTaHHIN pik po6oTu:
Bif NnepebynoBu cTpaTerii 10 BNpoBamMKeHHS
HOBOI CTPYKTYpW Ta dyHKLioHany nigposainis.
Ha mopyni 3 BaguMoM CaBenbeBUM S MoYyB
inei, aki ineanbHo NArNK B HawW niaxia, Tomy
MW pO3MoYann HayKoBy crisnpatio. byno
HeouiKyBaHO OTPUMATU BifA3HaKy — LLMPO
Asakytol» — nopinueca JeHuc KyapaLwos.

Cepep pocarHeHb BNPOBafXKeHOi cTpaTerii:
M [igBuLLEHHA onepaLiiHoi eeKTUBHOCTI;
B [loKpalleHHs SKOCTi npoayKLii;

B OnTtuMmi3aLia 6i3Hec-NpoLecis;

B YcniwHa iHTerpauia HoBux Gi3Hec-Hanpam-
KiB.

«Po6oTa [leHnca BUPI3HAETbCA NPAKTUYHOK
LLIHHICTIO Ta MMBOKUM CTpaTeriyHnMM Muc-
NeHHAM. BoHa € NPUKNaAoM Toro, K 3HaH-
H$I, OTPUMaHI B Bi3HeC-LLIKONI, MOXYTb ByTW
iHTerpoBaHi B peanbHi TpaHcdopMaLinHi
npotiecu komnaHii. Lie He NpocTo AnunaoM —
L& MOTY>KHUWN iIHCTPYMEHT 3MiH», — nigKpec-
TII0E HayKOBWI KepiBHWK Bagum CaBenbes.

MIM LUMPO BITAE AEHUCA KYOPSILLOBA
3 HArOPO/[I0I0 | BAXXAE HOBUX NEPEMOT
Y TPAHCOOPMALLII YKPAIHCbKOIO
BI3HECY!

BEST MASTER’S

THESIS:
2024 WINNER -
DENYS KUDRIASHOV

~

o ya

At MIM Business School, a special tradition
continues: each year, the Chairman of MIM
Supervisory Board, Vitaliy Gayduk, selects

the best master’s thesis among MBA and Senior
Executive MBA graduates. In 2024, the award
was granted to Denys Kudriashov, Director

of the Development Department at Univest
Group of Companies and a graduate of SE
MBA program. His thesis, titled «Development
of Management Strategy: Integration

of Existing Businesses into the Overall
Strategy of Univest Group», was supervised by
Vadym Saveliev, PhD in Economics, Business
Development Director at DC Link Group

and a faculty member at MIM Business School.

Over the past 30 years, Univest has evolved into

a diversified group of companies with a broad
product portfolio and export operations. However,
the previous management model had become
ineffective, leading to a decline in operational
efficiency. In his thesis, Denys developed a new
management strategy based on global best prac-
tices discussed during his studies at MIM.

What makes his approach unique is the combi-
nation of Adizes methodology and Lean Man-
agement principles, which resulted in creation

of a distinctive and efficient management system.

«Our group has been undergoing transfor-
mation based on the Adizes methodology for
the past four years. | head the Development
Department, which is the main driver of this
process. Essentially, my thesis reflects the past
year of my work — from strategic restructur-
ing to implementation of a new organizational
structure and functional model. During Vadym
Saveliev's module, | heard ideas that aligned
perfectly with our approach, so we began
academic collaboration. Receiving the award
was truly unexpected — thank you sincerely!» —
shared Denys Kudriashov.

Key achievements of the implemented strategy
include:

M Increased operational efficiency;

B Improved product quality;

B Optimized business processes;

B Successful integration of new business lines.

«Denys's work stands out for its practical value
and deep strategic thinking. It clearly demon-
strates how knowledge gained in business
school can be directly applied to real-world
transformation processes. This is not just a the-
sis — it is a powerful tool for change,» emphasiz-
es Vadym Saveliev, thesis advisor.

MIM PROUDLY CONGRATULATES DENYS KUDRI-
ASHOV ON THIS WELL-DESERVED RECOGNI-
TION AND WISHES HIM CONTINUED SUCCESS
IN TRANSFORMING UKRAINIAN BUSINESS!
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MBA Y MIM -
IHBECTMLIA B C1JTY HOBOTO
NIAEPCTBA!

PilueHHs BCTynNUTU Ha MBA 3aBXau ocobucre.
[N KOrocb Lie HaTXHEeHHS, NiaKpinneHe
MPUKNaAaMM ycnilHOro 3pOCTaHHs Koner,
ANs iHWKUX — 6a)KaHHA NiATBEPAUTHU CBiln
CTaTyc UM BHYTPILLHIl ronoc, AKUi 4iTko Kaxe:
«Yac HacTaB». | uei Yac MOXKHa BUKOPUCTaTH
Mo-crnpaBXHbOMY CTpaTeriyHo.

Mporpama MBA y MIM — e 6inblLue, HXX HaBYaH-
HA. Lle TpaHcdopMaLlis MUCNEHHS, sika [03BONSE:

H MNo6aunth 6isHec AK EAUHY LiNicHY cucteMmy,
a He Habip oKpeMux byHKLIN.

H MNpuitMaTK 06rpyHTOBaHI YNpPaBiHCbKi pi-
WEeHHS B peasibHOMYy TeMni 3MiH.

H P ™ " cTunb nigepcTea I M1C-
NNTK Ha KiNnbKa KPOKiB ynepea.

M Po3yMiTu onepauiiHy rnnbuHy 6isHecy — Bif
diHaHCiB [0 cTpaTerit 3pocTaHHs.

M PO3LUMPUTU rOPU3OHTM 3aBAAKM CMiNbHOTI
CUNbHMX NPaKTUKIB Ta HaTXHEHHWX NiaepiB.

B OTpMMaTK HETBOPKIHI 3 NiiepaMmn PUHKY, fe
«1 BUMYCKHMK a60 BUMYCKHULUSA MIM» YacTo cTae
K/lO4eM 10 HOBUX MapTHEPCTB.

M 3HaiTK 6e3neyHe none ANa pU3MKY i Npak-
TUKK — GiszHec-cumynauii Big Carnegie Mellon,
INSEAD i Harvard patoTb 3Mory TpeHyBaTucs
6e3 BTpaT, ane 3 peasibHUMK BUCHOBKaMMU.

B OTtpumaTtn ceptudikat PMI GAC, Lo BU3HaE
Bally MPOEKTHY KOMMETEHTHICTb Ha MiXHaposa-
HOMY PIiBHI.

B OTpMMaTK AOCTYN A0 3aKPUTHUX 3aXOAiB
«Cgoi anga Ceoix», e MOXHa Ai3HaTuUCh iHcanan
3 pi3HUX cdhep yKpaiHcbkoro 6isHecy, Npo aKi
3a3BUYaN HE rOBOPATL Ha My6GiKy.

MBA y MIM — Lie HoBMIM MacLuTab. 19 Baworo
6i3Hecy, 4Na Baloi Kap'epwn, ANa BaLLoi CUNK aK ni-
fepa. Lle pilieHHs, Lo 3MiHIOE BeKTOPp. | 3anunwae
3 BaMy CMiNbHOTY Ha BCE XUTTS.

MBA AT MIM

IS AN INVESTMENT IN
THE POWER OF NEW
LEADERSHIP!

The decision to apply for an MBA is always

a personal one. For some it is inspiration,
supported by examples of successful growth
of colleagues, for others — a desire to confirm
their status or an inner voice that clearly says:
«The time has come.» And this time can be
used in a truly strategic way.

The MBA program at MIM is more than just
learning. It is a transformation of thinking that
allows you to:

B See the business as a single holistic system,
not a set of separate functions.

W Make informed management decisions at
the real pace of change.

H Develop your own leadership style and think
a few steps ahead.

B Understand the operational depth of busi-
ness — from finance to growth strategies.

B Expand your horizons through a community
of strong practitioners and inspirational leaders.

B Get networking with market leaders, where 'l
am a MIM alumnus or alumna’ often becomes
the key to new partnerships.

M Find a safe field for risk and practice — busi-
ness simulations from Carnegie Mellon, INSEAD
and Harvard allow you to train without losses,
but with real conclusions.

H Get PMI GAC Certificate, which recognises your
project competence at the international level.

M Gain access to closed events 'Ours for Ours’,
where you can learn insights from various areas
of Ukrainian business that are not usually dis-
cussed in public.

MBA at MIM is a new scale. For your business,

for your career, for your strength as a leader. This
is a decision that changes the vector. And it leaves
you with a community for life.

«Konu s nepeiiuios Ha 6inbui 6UCOKY nocady, 6i0n06ioHo, supic i pisers
npodeciiinozo cninkysans. 5 3po3ymis, 4o Ma nesHi npo2anuHu

8 3HAHHAX ma Hasuukax. S 6auus, wo Koneeu, sxi sakinuunu MBA,
CIiAKY6anucs 00Hi€l M06010 i 6YaU Oiftbi 6Ne6HEHUMU MA WUEUOKUMU

y npuitnammi piwienv. Tomy st mesic npuiinae pivieHHs ompumamu
GizHec-ocsimy. B mene 6azamo opysie ma konez 3axinuunu came MIM,
momy cymmisie u4000 6u6opy 6istec-uironu ne 6yno. Tym diticto kpyme
KoM toHimi ma 6asa 3Hanv, momy A mouro 6yoy padumu MIM ecim, xmo
3axoue ompumamu MBA!»

BOrAAH KOBAJEHKO,
MBA-2024, kepiaui Lean odicy Hogoi Moty

«When I moved to a higher position, the level of professional
communication increased accordingly. I realised that I had some gaps

in my knowledge and skills. I saw that my colleagues who had completed
their MBAs spoke the same language and were more confident and quicker
in making decisions. That’s why I decided to get a business degree too. I
have many friends and colleagues who graduated from MIM, so I had no
doubts about choosing a business school. It has a really cool community
and knowledge base, so I will definitely recommend MIM to anyone who
wants to get an MBA!»

BOHDAN KOVALENKO,
MBA-2024, Head of Lean Office at Nova Poshta

«MBA 6 MIM — ue e npocmo Hasuanns. Lle ynikanora moxcnusicmo
OMPUMAMU CYHACHT 3HAHHS, PO3BUHY MU MH0EPCOKT HABUMKU MA CMamu
YACMUHOI0 CHilbHOMU, KA HAOUXaE. 3a ui 06a poku 5 dizHanacs,

AK ynp GizHecom cmp i4HO, NPUil CMinu8i pii

i npaulosamu 6 ymosax neusnauerocmi. Koxen modynv npozpamu
8i0KPUBAB HOBI 20PUZOHMU, CIIUMYIOBAE MUCTUMIL HECHAHOAPHIHO

i 3aexou npaznymu 6invuiozo. Ilfupo 0skyr0 écim suxnada4am,

AKi 3po6unu ueil winsx Heabymuim. Hawa epyna maxox cmana

O7LST MEHe CRPABIICHOIO POOUHOIO, 0XcePenoM NiIOMPUMKL, MOMUBAUTT
ma namxuenns. Hasuanns 6 MIM cmano dynoamenmonm 0ns mozo
MaiibymHvozo possumiy. Lle micue — Oxcepeno HAMXHEHHS, Ke
3a7UUMAEMDCS 31 MHOI0 HA3ABHOU!»

HALUS cyans,
6I3HEC-KOHCYIBTAHTKA 3 MMTaHb BAOCKOHANEHHSIM YPaBNIHCBKUX Ta OrepaiiiikmX
NPOLECiB Y KOMMaHisix

«MBA at MIM is not just about studying. It is a unique opportunity

to gain up-to-date knowledge, develop leadership skills and become part
of an inspiring community. Over the past two years, I have learnt how
to manage business strategically, make bold decisions and work in an
uncertain environment. Each module of the program opened up new
horizons, encouraged me to think outside the box and always strive

for more. I am sincerely grateful to all faculty members who made this
Jjourney unforgettable. Our group has also become a real family for me,
a source of support, motivation and inspiration. Studying at MIM has
become the foundation for my future development. This place is a source
of inspiration that will stay with me forever!»

NADIIA SYDDIA,
business consultant on improving management and operational processes in companies

«MBA mpancgopmysas mere na 100 iocomkis.

A npuxo0una mpouiKu 0Ceiscumu c60i SHaHH,

a OMPUMAna 3MiHy 8eKMopy Pyxy, Hosi idei ma incaiimu.
Bnacuuxu 6iznecy 8i03Hauuny, W0 Hasuanns Ha MBA
NiWI0 MeHi HA KOPUCIIb, 11OMY U40 ST HOBEPHYTIACH 306CiM
HULOI0 TII0OUHOI0: 3 HACHA2010, 3 OANAHHAM GOPOMUCA,
imu eneped i 8ecmu 3a 06010 KoMandy ma KoMnaHino!»
BITA KYHULIbKA,

MBA-2024, BIKOHaBHa AMPEKTOPKa XKUTOMUPCbKOT MaHuiLHOI
®abpuky, TM Jerka xona

«The MBA transformed me 100 per cent. I came to refresh
my knowledge a little bit, and I got a change of direction,
new ideas and insights. My business owners have noted
that my MBA studies benefited me because I came back

a completely different person: with inspiration, with

a desire to fight, to move forward and lead my team

and company!»

VITA KUNYTSKA,

MBA-2024, Executive Director of Zhytomyr Hosiery Factory, TM
Lehka Khoda

| MIM-KYIV

EIJ :

«MIM 8idkpus «dpyze OUXAHHA», Ke MAK HeoOXioHe
y ueil easxcKuil 60enHuil wac. Jlaxyrwo suxnada4am,

00 AKUX 306HOU MOKCHA 36EPHYMUCH 3a 6i0N06I0AMU
ma nopadamu. A we 20pu3onm dydie po3Kpusae
2pyna — n1100u, 3 AKUMU MU NOCMITIHO CHIZIKYEMOCD

i maemo 6azamo nnanis. Konu s nputiuna 6 MIM,
sibuysa/m, U0 Mai0 3HAHHS, a7ie BOHU HIOU PO3CUNAHUTL
nasn. ITi0 wac Hasuanna na MBA 5 3ibpana ueii nasn
i po3ymiio koHkpemHuil naar Oiii!

HATAS| KOTUIOK,

[MpEKTOpKa anTeuHol Mepexi Anri-Farm, enackinug TM CBD
chocolate

«MIM gave me a second wind’ — something so needed
during these challenging times of war. I'm grateful

to the professors, who are always open to questions

and advice. And the group really broadens your horizons —
the people we constantly engage with and share many plans.
When 1 first came to MIM, I felt I had knowledge, but it was
like a scattered puzzle. During the MBA program, I put that
puzzle together and now I have a clear action plan!»
NATALIIA KOPYLIUK,

Director of the Anri-Farm pharmacy network, owner of TM CBD
chocolate.
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SENIOR

EXECUTIVE MBA:
CUIA CTPATETTI,

LLIO TPAHCDOOPMYE
NIOEPA | BIBHEC

Mporpama Senior Executive MBA y MIM - ue
YHiKanbHUI OCBITHI AOCBIA, CTBOPEHUI
cneuianbHo AN BnacHUKiIB 6i3Hecy Ta BuLIOro
KepiBHOro Ay. BoHa nok p ™
cTpaTeriyHe MUCNIEHHS, NliaepcbKi AKocTi Ta
3paTHIiCTb TW cKnapHi ynpasni i
(] B yMoBax i TYp6y THOCTI Ta
rno6anbHUX 3MiH.

Lia nporpama:

B [Tornubnioe Po3yMiHHS TEHAEHLLV PO3BUTKY
cBiToBOro 6i3Hec-cepenoBuLLa Ta iX BMANBY Ha
KOMMaHito;

®DopMye cTpaTeriyHe 6a4eHHS, Lo Aornomarae
TpaHchopMyBaTK OOCBIA Y KOHKPETHI aii Ta
[0BrOCTPOKOBI LiiNi;

[ae iHCTPYMEeHTW Ans NiABULLEHHS epeKTUB-
HOCTI ynpaBniHHA Ta BiAKPWBAE HOBi FOPU30H-
T OCOBMCTOrO 3POCTaHHS;

JleMOHCTpYE B3aEMO3B'A3KM BCiX KITOYOBUX
chep ynpaBniHHA 6i3HeCOM.

Senior Executive MBA - Lie NpocTip MUBGoKMxX
pednekcin, o6MiHy AOCBIAOM i cTpaTeriyHoro
OHOB/EHHS. Ha 3aHATTA 3aMNpoLLYyOTbCH NPOBIAHI
YKpaiHCbKi NoniTuKn, AepyxasHi aisdi, TOMN-meHe-
HKepU BeNMKUX KOMMaHil i nigepu AyMmok, wo6b
pa3oM i3 y4acHUKaMK Nporpamu po3rnsaaTm
CyYaCHi BUKMMKN 3 Pi3HMX MepPCrneKTUB.

Lle nporpama anga Tmx, XTo CTaBUTb cobi CKnagHi
AUTaHHA:

B AxkuM Mae 6yTn Mit 6isHec y ManbyTHboMy?
B Ay TpaHcdopMmaLlito BapTO 04ONUTU?
W Lo Ana MeHe o3Havae ByTu NioepomM CborofdHi?

TyT He icHye cTaHAapPTHMX BianoBigel — HaToMiCTb
€ NPOCTip ANS MOLYKY, pedreKcii Ta HaTXHEHHS.
PasoMm 3 BrKaga4Yamu Ta O4HOAYMUSAMMU yHacHU-
KW Nporpamun BM6GyaoBYIOTb HOBY yMpPaBniHCbKy
TpaeKTopIto, 3acHOBaHy Ha AOCBIA, LiHHOCTAX i
cTpaTeriyHoMy 6a4eHHi.

SENIOR

EXECUTIVE MBA:
THE POWER OF STRATEGY
TO TRANSFORM LEADERS

AND BUSINESSES

The Senior Executive MBA program at MIM

is a unique educational experience created
specifically for business owners and senior
executives. It is designed to develop strategic
thinking, leadership skills and the ability to
make complex management decisions in a
highly turbulent and global environment.

This program:

B Deepens understanding of trends in the global
business environment and their impact on a
company,

Develops a strategic vision that helps transform
experience into concrete actions and long-
term goals;

Provides tools to improve management effi-
ciency and opens up new horizons for personal
growth;

Demonstrates interconnections of all key areas
of business management.

The Senior Executive MBA is a space for deep
reflection, experience exchange and strategic
renewal. Leading Ukrainian politicians, statesmen,
top managers of large companies and opinion
leaders are invited to attend the classes address-
ing modern challenges from different perspec-
tives together with their peers.

This is a program for those who ask themselves
challenging questions:

B What should my business look like in the
future?

B What transformation should | lead?
B What does it mean to be a leader today?

There are no standard answers here - instead,
there is a space for search, reflection and inspi-
ration. Together with faculty and like-minded
people, the program participants build a new
management trajectory based on experience,
values and strategic vision.

«JlaKy1o 3a 3HAHHSA, 00C6I0 MA HETIMOBIPHY MOMUBALI0
suknadavam ma komandi MIM! ITi0 uac nasuanHs mu
3adasanu co6i cnpasdi pinocodcoki nuManHs, 30kpema,
AK SMIHUMU HAWE Heumms Ha Kpawse. I 3naxoounu
8i0n06i0i Ha Kn10408e — HAaBi4o? Te, U0 Mu ompumanu
34 Yi 064 POKU — CHPABHHS MAIMHA CKPUHBKA

3 iHcmp, \piem, KUl HaMm Bupi
6y0v-siky npobniemy y cepi 6isHecy a6o depicasHozo
ynpasninns. Mu éci maemo pisni oceimu, ane came MIM
HA0AB HAM NPAKMuUHHi Keticu ma 0i€si iIHCMPYMEHMU.
3a yi dsa POKU SMIHUAUCL MU, HAULE MUCTIEHHS, HAWUI
2opusonmu. Mu ompumanu cusy i momusayiro. Mu
ompuManu Kpuna i cmanu nidepamu, AKi OiticHo
MOXHCymb 3MIHIOBAMU KPATHY HA Kpau4e»

CEPFIA KPOMUBA,

SE MBA-2024, 3acTynHiK ronogu OAechbkoi 06nackHol AepasHoi
(BifCbKOBOI) aAMIHICTPALL| 3 NUTaHb LMGPOBOTO PO3BMTKY,
LMdPOBIX TPaHChOPMALLi i LidpoBizaLlii

«Thank you for the knowledge, experience and incredible
motivation of MIM professors and the team! During our
studies, we asked ourselves really philosophical questions,
in particular, how to change our lives for the better.

And we found answers to the key question — why?

What we have received over these two years is a real
magic box with tools that allow us to solve any problem

in business or public administration. We all have different
educational backgrounds, but it was MIM that provided
us with practical cases and effective tools. These two years
have changed us, our thinking, and our horizons. We
have gained strength and motivation. We gained wings
and became leaders who can really change the country for
the better.»

SERHII KROPYVA,

SE MBA-2024, Deputy Head of Odesa Regional State (Military)

Administration for Digital Development, Digital Transformation
and Digitalisation.
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PRE-MBA BI3HEC -
MPOrPAMA OJ14 TUIX, XTO
MPATHE OTPVIMATU BA3OBI
3HAHHA 3 YIMPABIHHA
KOMMAHIEIO

Pre-MBA Bi3Hec - nporpama, sika no cyTi €
CKopoueHolo Bepcielo MBA i y BigHOcHo cTtuchi
TepMiHu (8 MicsiLiB) Ao3BoONsiE OBONOAITH
K/IO4OBUMU 6GizHeCc-KOMMeTeHUisMU.

[ns Koro us nporpama:

B BfacHWKIB cepefHboro Ta Manoro 6isHecy;

B KepiBHUKIB cepefHix Ta Manunx KoMnaHin;

B KepiBHUKIB NiAPO34INIB BENMKUX KOMMaHIM;

B crneujanicTis, AKi NparHyTb 0COBUCTICHOrOo Ta
Kap'€PHOro PocTy.

Lllo nae nporpama:

B dopMye cnpuitHATTs 6isHecy K LinicHoi cuc-
Temu;

B [a€ 3HaHHS, WO AonoMaratoTb CrinKyBaT1es
«O[IHI€I0 MOBOIO» 3 BNIACHMKAMM Ta BULLUM
MeHeKMEHTOM;

dopMye cTpaTeriyHe MUCNEHHS AN BUSHAYEH-
HSI HANPAMKIB PO3BUTKY KOMMaHii;

[,03BOJSIE OLLIHUTW BNWB OnepaLiiHuX, Mapke-
TUHroBuMX, GiHaHCOBKX PilleHb Ha Pe3ynbTaTh
AisnbHOCTI KoMNaHii B Ljinomy;

niasuLLye kBanidikaLito Ana BUKOHaHHSA one-
pPaUiMHUX yNpaBniHCbKUX 3adauy.

PRE-MBA BUSINESS -

A PROGRAM FOR THOSE
WHO WANT TO GAIN BASIC
KNOWLEDGE OF COMPANY
MANAGEMENT

Pre-MBA Business is a shortened version of
the MBA program that allows you to master
key business competencies in a relatively short
period of time (8 months).

Who this program is for:
B small and medium-sized business owners;

B managers of small and medium-sized compa-
nies;

heads of departments of large companies;

professionals seeking personal and career
growth.

What the programe provides:

B shapes the perception of business as an inte-
gral system;

provides knowledge that helps communicate
in the same language with owners and top
management;

shapes strategic thinking to determine the
direction of company's development;

allows you to assess the impact of operational,
marketing, and financial decisions on compa-
ny's overall performance;

improves skills to perform operational manage-
ment tasks.

«fKk cnopmcmenka 3 00c8i0OM HABUAHHS
3a KOPOOHOM, 5 6YNIa NPUEMHO 30UB0BAHA
axicmio oceimu 8 MIM. Y cipepi
inancoso20 KoHcanmuHzy meHi nompioHo
6Y7I0 CUCTEMAMU3YBATNU SHAHHS —

i npozpama Pre-MBA Bisnec nosuicmio
3axpuna miii sanum. Bykeanvro nicns
KOHCHO20 3AHAMMS A BUKOPUCINOBYBANIA
HO8i 3HAHHA Y CB0iil npodpeciiiniii
JisiAbHOCMI Ma 6NPOBAOHCYEANA NeBHI
YNPABIHCLKI iHCMpPYMeHmU 8 Po6OmYy.
L]innicmp HasuanHs Ha Pre-MBA

Bisnec y MIM y momy, u40 80HO OiticHO

€ CyHacHUM, NPAKmuHum i diesum!»
ANIHA WYX,

Pre-MBA BisHec-2024, COO Smart Family Office —
KOMMaHiT iHAHCOBOTO KOHCANTUHTY ANA MPMBATHUX
oci6, MpyBaTHa iHeecTopka, CFl, Yemmionka

Ta peKopACMEHKa CBITY Cepes, IOHIOpiB 3 nerkoi

aTneTVKY, BiTKy 2025 Poky BCTyMMAa A0 Nag
Haureapaii

«As an athlete with experience of studying
abroad, I was pleasantly surprised by

the quality of education at MIM. I needed
to systematise my knowledge in the field

of financial consulting — and the Pre-MBA
Business program completely satisfied my
request. Literally after each class, I used
new knowledge in my professional activities
and impl 1 certain tools
in my work. The value of studying on Pre-
MBA Business at MIM is that it is really
modern, practical and effective!»

ALINA SHUKH,

Pre-MBA Business-2024, COO of Smart Family Office,

a financial consulting firm for individuals, private
investor, a Chartered Financial Investor (CFI), world
champion, and junior athletics record holder, joined
the National Guard in the summer of 2025,

«A sacrysana komnanito y 2020 poui

11 yceidomuna, ujo xoy 6ydysamu
cnpascHiil 6i3Hec 3 KOMAHO010,

a ne npaurosamu sx POII Meni 6paxysano
3HAHL Y Po6OMi 3 MOOLMU MA Y CHINIKYBAHHI
3 871acHUKaMU Gi3Hecis, momy A niuna

na npozpamy Pre-MBA Bisnec y MIM.
Iicnst HAB4AHHS BCe CMATIO HA CB0T MICUSL:

ST HABUUTIACS Oerle2y6amu, MOMUBYBAMY.

i1 nepetiuina 00 ynpaeninms, a GisHec

yoKe mpuyi OKynue 6umpamu Ha oceimy.
Iinnicmo npozpamu — He nuule 3HAHHS,

a 1l CUbHA CNIIbHOMA, AKA NIOMPUMYE.

Ak 6u nagocHo ue ne 38yuano, ane
HaeuarnHs 6 MIM 0ilicHo 3MiHIOE Humms.
Tomy nicns nasuanus na Pre-MBA s niwna
Ha MBA!»

IPUHA JIITBIHYYK,
Pre-MBA BisHec-2024, cnyxauka MBA, kepiBHULS
komnaHii White Consulting

«I founded a company in 2020 and realised
that I wanted to build a real business with

a team, not work as a sole proprietor. I
lacked the knowledge of working with people
and communicating with business owners,
so I enrolled in the Pre-MBA Business
program at MIM. After studying, everything
fell into place: I learned to delegate,
motivate and moved on to management,
and the business has already paid off the cost
of my education three times. The value

of the program is not only knowledge but
also a strong and supportive community.

No matter how pretentious it may sound,
studying at MIM really changes your life.
That’s why after completing the Pre-MBA, I
went for the MBA!»

IRYNA LITVINCHUK,

Pre-MBA Business 2024, MBA participant, Head
of White Consulting.




2024-2025

IMPACT REPORT

92

CNCTEMHE YTTPABJTIHHA

JTIoAbMI - YEPE3

JIMOEPCbKE MNCJTEHHHA

PRE-MBA HID,EPCTBO/

Mporpama Pre-MBA JlinepcTBo Hapae He
TiNbKM yNpaBniHCbKUI iIHCTPYMeHTapin, ane i
[onomarae peanisyBaTu cTpaTerilo oco6ucToi i

podeciitHoi TpaHcdop

[ns Koro usi nporpama:

B KepiBHUKIB BULLOI Ta cepeHboi NaHKu;

B KepiBHMKIB Ta cniBpo6IiTHMKIB HR-AenapTameH-

TiB;
M BnacHwukis MCE;

B TuX, XTO NparHe HabyTu i NOrMUGUTY 3HaHHA 3
YMpaBniHHA NoAbMU.

LLlo nae nporpama:

B bopMye posyMiHHA Npupoan 6isHecy i poni
Oro y4acCHUKIB Y AOCATHEHHI MeTi KOMNaHii;

B crnpusie PO3BUTKY YNPaBiHCbKMX | 0COBUCTUX
AKOCTEN MeHeOKepiB;

B dpopMmye BMiHHA NepeTBOploBaTH LiNi B YNHHU-

KW PO3BUTKY CBOIX Mignernux ta Koner;

B HaBYa€ NPOAYKTMBHIM B3aeMo/Ii B KoMaHai 3
no3uuin nigepa Ta y4acHuKa;

B BYUTb BUKOPUCTOBYBATU OCOBUCTI AKOCTI
nignernx ana epeKTMBHOro ynpasiHHS i
PO3BUTKY KOMMaHii.

V4

PRE-MBA LEADERSHIP:
SYSTEMATIC MANAGEMENT
OF PEOPLE ~ THROUGH
LEADERSHIP THINKING

The Pre-MBA Leadership program provides
not only management tools, but also helps
implement a strategy for personal and
professional transformation.

Who this program is for?

W senior and middle managers;

B managers and employees of HR departments;

B SME owners;

B those who want to acquire and deepen their
knowledge of managing people.

What the program provides:
B develops an understanding of the nature of
business and the role of its participants in

achieving the company's goals;

B promotes development of managerial and
personal qualities of managers;

B develops an ability to turn goals into factors for

the development of one's subordinates and
colleagues;

M teaches productive interaction in a team from
the perspective of a leader and a participant;

B teaches to use personal qualities of subordi-
nates for effective management and develop-
ment of the company.

«B Hawiomy cycninocmei He npuiinamo
BUUMIUCH HA KePIBHUKIB ma MeHedHepis,
M06716, HA Uitl nocadi MoOUHA
CNPABTSIEMbCS CAMOCMILIHO, MAKOYL
neeHuil 00c6id ma Hasuuku. Ane
Hacnpasdi ye ne max. Lpomy mpeba
euumucs. Jlns mere npozpama Pre-MBA
Jlidepcmeo — npo HaguanHs Gymu
KepigHUKOM, T1i0epoM, MeHedHePOM,
ynpasninyem. L[a npoepama cmpykmypye
3HAHHA, 00NOMA2AE BNOPAOKYBaAMU 00CEi0.
A 00HOo3HAuHO padicy GizHec-ocsimy

Ha Pre-MBA Jlidepcmeo KepisHuxam,

AKI MINbKU NOYUHAIOMb Uell UUTIAX,

i 0ocsiouenum ynpasninusim. Jlyxie 6axuso
mamu me cepedosuiie, de MOXHA 00pasy
3aC1MOC0BYBAM SHAHHS HA NPAKIMUL.
Adowce He 8i0npaLpO8YI0HU Ui SHAHHS,

80HU 6y0ymv empavamucs. KepisHuxu
6y0b-K0T NaHKU 11 PIBHS Oi3HAOMbCA
6azamo 106020 Ha uiti npozpami. He 3naio
BUKTIIOUEHD, KOMY 6 Ust npozpama

He nioii 1, 38icHo, HaiiyinHiwa pi, Ky
ST OMPUMANA NICAA 3AKIHUEHHS NPoZPamu —
e CnibHoma, HemeopKine, 6enuuesna
Kinvkicmo Hosux 3natiomcme. Hawa
2pyna 6 MIM doci nidmpumye 36 s130K: Mu
cninkyemocs, sycmpiuaemocst. Hauarnrs
68 MIM — ne minvku npo meopemuuni

1l npaKMuuHi 3HAHHA, aze 1l npo 0OMiH
00C6i00M 3 6eUKOI0 KIbKICMIO KAACHUX

ma X n0deil i KepisnuKie!

IPUHA [IAVK,
ceiin-canopT MeHeaxep Avon Cosmetics Ukraine,
BUNyCKHULSA Pre-MBA Jlinepcteo-2024

«In our society, it is not customary to study
to become a manager or a leader, as if a person
can handle this position on their own, having
certain experience and skills. But in reality,
this is not true. You need to learn this. For
me, the Pre-MBA Leadership program
is about learning to be an executive officer,
leader, manager, administrator. This program
structures knowledge and helps organise
experience. I definitely recommend business
education on Pre-MBA Leadership to officers
who are just starting out on this path, as well as
to experienced managers. It is very important
to have an environment where you can

diately apply your knowledge in practice.
After all, without practising this knowledge,
it will be lost. Managers of any unit and level
will learn a lot from this program. I don’t
know of any exceptions for whom this program
would not be suitable. And, of course, the most
valuable thing I received after completing
the program was the community, networking,
and a huge number of new acquaintances.
Our group at MIM still keeps in touch: we
communicate and meet. Studying at MIM
is not only about theoretical and practical
knowledge, but also about sharing experience
with a lot of great talented people and leaders!»

IRYNA DIDYK,
Sales Support Manager at Avon Cosmetics Ukraine,
Pre-MBA Leadership 2024 graduate
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MPOI PAMA,

LLIO MEPETBOPKOE IOCBI

Y CTPATEINYHY CTTY

Mporpama Pre-MBA MapkeTuHHr 3a 8 Micsilis
$opMye cUcTEMHE 6aueHHS B MUTAHHAX
YNpaBniHHS MapKETUHIOM Ta HaBUYKaX
pO3po6KU Ai€eBOi MApKETUHIOBOI cTpaTerii.
BoHa Ha NPaKTUKY
Ta popMye po3yMi , LLIO TaKe ynp i
MapKETUHIOM B LUMPOKOMY CEeHCi. Afke
MapKeTUHF - Lie He peKnaMa a6o focnifKeHHs
uiH. MapKeTUHr NoBHicTIo Bianosigae 3a
BXiAHWUIA rPOLLOBUIA MOTIK.

[ns koro ua nporpama:

B cneuianicTiB MapKeTUHIOBUX NiAPO3A4INIB;
B OvpeKTopiB 3 MapKETUHTY;

B BnacHWKIB Manux Ta cepefHix KoMnaHimn;
B ynpaBAiHUIB BULLOI NaHKW;
|

baxiBLiB pi3HWX crelianbHoCcTen, AKi 6aXkaloTb
NornMBUTK CBOI 3HAHHS B MAPKETUHTY.

Lllo nae nporpama:

B cucTeMHe 6ayeHHs yNpaBiiHHA MapKETUHIOM;

B NOBHUI CNEKTP MapKETUHIOBUX IHCTPYMEHTIB,
BKJ/TIOYHO 3i 3HAHHAMMW NPO BPEHM, MO3MLLIoHY-
BaHHS, IHTEPHET-MapPKETUHT;

B nigBULLEHHS 9K NPOdECiNHOI, Tak | 0coBUCTOI
edeKTUBHOCTI, cCMcTeMaTK13aLlia AoCBigy Ta HOBI
inei;

B aHani3 BNAWBY MapKETUHIOBUX PilleHb Ha 6i3-
Hec 3a LOMOMOrolo KOMN'IoTePHOI CUMynALLi.

V4

PRE-MBA MAPKETU H/

PRE-MBA

MARKETING:
A PROGRAM THAT TURNS

EXPERIENCE INTO
STRATEGIC POWER

The 8-month Pre-MBA Marketing program
develops a systematic vision of marketing
management and the skills to develop an
effective marketing strategy. The program is
highly practical and creates an understanding
of what marketing management is in a

broad sense. After all, marketing is not about
advertising or price research. Marketing is fully
responsible for incoming cash flow.

Who this program is for:

B specialists in marketing departments;
marketing directors;

owners of small and medium-sized companies;

senior managers;

specialists in various fields who want to deepen
their knowledge of marketing.

What the program provides:

M a systematic vision of marketing management;

B a full range of marketing tools, including
knowledge of branding, positioning, and inter-
net marketing;

M increasing both professional and personal
effectiveness, systematising experience and

new ideas;

M analysing the impact of marketing decisions
on business using computer simulation.

«Hacnpasdi, Heyp it cexmop i map

108 13aHi Mixc c06010, X0Ua MOdce 30A8aAMUCH, ULO

e He max. 5 6Cim Kadxicy, ujo s npooaio 00noMozy Hauium
36poiinum Cunam. IIpodato me, w0 nepemoza 6yde

i KosiceH mosice 00 14b020 donyuumucs. A 66asiaio, uio
6y0v-sike 3pocmanHs — ue 4y0080, a bisnec-uikona

3 MaKum enuUesHUM GekepayHOoMm 0ae HellMOosipHULL
3apsI0 HOBUX 3HAHL MA HAGUHOK. S ompumana

He npocmo oxpemi iHcmp, 8 cipepi map Hzy,
a cucmemre 6aeHH, AKe 00nomazae Popmysamu
uinni napmuepcmea, 6yoysamu penymauiio PoHdy
ma mucaumu cmpameziuto. Taxox dysice uiHHO
POSUUPUMU Mepescy CHIIKYBAHHS, adiKe BeNUKA
KinbKicmo npeoci 16 PisHux iil

e Heouikysana 000aHa 8apmicmo MaKozo HABUAHH»!

1071191 PIOXOBA,

naprHepcTe y doral Cepris MpuTynn

«In fact, the non-governmental sector and marketing

are linked, although it may not seem so. I tell everyone
that I am selling assistance to our Armed Forces. I sell

the fact that there will be victory and everyone can join in.
I believe that any growth is great, and the Business School
with such a great background gives an incredible boost

of new knowledge and skills. I received not just individual
marketing tools, but a systemic vision that helps me form
valuable partnerships, build the Foundation’s reputation
and think strategically. It is also very valuable to expand
the network of communication, because a large number
of representatives of different companies is an unexpected
added value of such training!»

YULIA RYUKHOVA,
Partnerships Manager at the Serhiy Prytula Foundation
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Y COEPI OIHAHCIB

MNMporpamMa Pre-MBA ®iHaHcK cTBOpeHa AN
TOro, Wob6 gatm cny uinicHe posymi
¢iHaHCOBOI cMCTEMM KOMMaHii, HaBYMTHU
edeKTUBHO P yBaTU pecypcy,
YXBanioBaTU O6I'PYHTOBaHI pilleHHs Ta
6ynyBath oi CTilKy 6i onenb.

Jns Koro s nporpama:

B KepiBHWKIB BMLLOI TaHKW Ta BNACHUKIB Gi3Hecy;

B cniBpo6iTHMKIB piHaHCOBMX NiQpPO3ainis;

B KepiBHVKIB HehiHaHCOBMX MiAPO3AiNiB Ta BCiX,
XTO MparHe NormMbuTH CBOI 3HaHHA y chepi
diHaHciB.

LLlo nae nporpama:

B dopmye uinicHe 6aveHHsA piHaHCOBOI cucTemMmn
Ta ii poni B ynpaBniHHI KOMMaHieo;

[a€ po3yMiHHA NpUHUMAIB B3aeMogii diHaHco-
BOIi CUCTEMMU 3 iHLWIMMMW Migpo3ainamu;

[103BOJIAIE MOGAYNTY, SIK MPALIIOIOTE KOHKPETHI
IHCTPYMEHTM Mif, Y4ac BUKOHAHHSA MPaKTUYHMX
3aBfaHb Ta po36opy GisHec-Kencis;

Hadae Habip IHCTPYMEHTIB Ta MeToAMK ANd
no6ynoBu ebeKTUBHOI CUCTEMU YMPaBiHHA
diHaHcamu BiANoBiAHO Ao cTpaTerii KoMnaHii.

Pre-MBA Finance — a program for developing key
competencies in finance

The Pre-MBA Finance program is designed to
provide students with a holistic understanding of
the company's financial system, teach them how
to use resources efficiently, make informed deci-
sions and build a financially sustainable business
model.

Who this program is for:

B senior executives and business owners;

B employees of financial departments;

B heads of non-financial departments and any-
one who wants to deepen their knowledge in
finance.

What the program provides:

B forms a holistic vision of the financial system
and its role in company management;

provides an understanding of the principles of
interaction between the financial system and
other departments;

allows you to see how specific tools work dur-
ing practical tasks and business case studies;

provides a set of tools and techniques for build-
ing an effective financial management system
in line with the company's strategy.

A ttuos na npozpamy Pre-MBA Dinancu,
w406 niomszHymu ckinu 6 iH8ecmuitiHux
ma kopnopamusnux pinancax. Tenep

5T MOJKY PO3MOBAAMU 3 (piHAHCUCIMAMU
00HIEI0 M0OB010, CAMOCIILIHO paxysamu
Mmoderni, po3ymimu dinancosuil cmam
KOMNAHii 6yK6anvHo HA KiHUUKAX NATbUT6.
I]e 6yna yikasa nodopos: iHodi donomazas
00c8i0, iHO0i iHmMYyiuis, ydie 4acmo — Ho8i
opysi. I ce pazom cmano KAGCHUM 6UX000M
i3 30HU Kompopmy!»

ONEKCAHAP KPABELb,

reHepanbHYii MPEKTOP KoMl «YKpaiHChKi

MiHepanbHi A06p1Ba», BUAMYCKHMK Pre-MBA Dikarcy,
a TaKox nporpamy Pre-MBA Jlinepcreo.

«I took the Pre-MBA Finance program

to improve my skills in investment

and corporate finance. Now I can speak

the same language with financiers, calculate
models on my own, and understand

the financial position of a company at my
fingertips. It was an interesting journey:
sometimes experience helped, sometimes
intuition, and very often new friends. And all
together it was a great way out of my comfort
zonel»

OLEKSANDR KRAVETS,

CEO of Ukrainian Mineral Fertilisers, a graduate

of Pre-MBA Finance and Pre-MBA Leadership
programs.




WHY BUSINESSES CHOOSE MIM:
OLEKSII VYNOGRADOV ON MODERN
CORPORATE EDUCATION

HYOMY BIBHEC OBUPAE MIM:
ONEKCIV BUHOIPALOB MPO CYYACHY
KOPMOPATMBHY OCBITY

BitHa 3MiHunNa Bce. LLloaeHHi BUKNUKU

NepeTBOPUIUCS Ha XPOHIYHUI CTaH, Y IKOMY
TbCA NPUAMaTH pi HiDK

BCTUra€Ll NOCTaBUTKU 3aMUTaHHS. YKPaiHCbKUA

6i3HeC CbOrofHi XXuBe B peanbHocTi, Ae

He nuwunocsa Micua anga inwsin. | BogHoyac —

3'ABMBCS 3aNUT Ha IMU6UHY. Ha ceHcu.

Ha cTpaTeriyHe MUCNEHHS, WO AonoMarae

He TiNIbKU BMXXWUTW, a 1 pyxaTucs Bnepea.

CaMe ToMy nonuT Ha 6i3Hec-ocBITy 3pocTae. Biue
Mpe3unpeHT BisHec-wkonn MIM Onekcin BuHo-
rpagoB NosicHIoE, Ak MIM aganTye KopnopaTune-

Hi NporpaMmn 0o HOBWX peanii i YoMy B yMoBax
HeBM3Ha4YeHOCTi HaB4YaHHS CTaE royIOBHOO OMOPOIO
[NA KepiBHUKIB.

HABYAHH4 Nig 4YAC
KPU3UN — HE PO3KILL,
A IHCTPYMEHT BIJINBY

The war has changed everything. Everyday
challenges have become a chronic condition

in which you have to make decisions faster
than you can ask questions. Ukrainian business
today lives in a reality where there is no room for
illusions. At the same time, there is a demand
for depth. For meaning. For strategic thinking
that helps not only to survive but also to move
forward. That is why the demand for business
education is growing. Oleksii Vynogradov, Vice
President of MIM Business School, explains how
MIM adapts corporate programs to new realities
and why, in times of uncertainty, training

is becoming the mainstay for managers.

LEARNING IN TIMES
OF CRISIS IS NOT A LUXURY,
BUT A TOOL FOR IMPACT

Waiting for stability is not a strategy. Business-

Q es are learning to accept turbulence as the new

54 OuikyBaTW cTabinbHOCTI — Lie He cTpaTerigd. bis- normal. And to learn is to keep moving forward.

i HEeC BUUTLCA MPUMMaTU TyPEYNEHTHICTb 9K HOPMY. Participants on MIM'’s corporate programs do not

Q | BUNTUCA — 3HAUUTb HE 3YyMUHATUCH. YHaCHUKN postpone their development 'for later’ because
KopropaTuBHWX Nporpam MIM He BigknagatoTb they understand that it is important to structure

——  PO3BWTOK «Ha MOTiM», 60 PO3yMiloTb: Came 3apa3 chaos, find logic in unpredictability and make
BaYK/TMBO CTPYKTYpPYBaTU Xaoc, MoGaunTm Noriky strong decisions. And just as importantly — to pre-

& B Henepen6ayyBaHOCTI 1 yXBaUTU CUIbHI PiLUEHHS. serve humanity. Today’s leader is not only a strat-

8 A e — He BTpaTuUTK ntogaHicTb. Jligep cborogHi — egist, but also a source of calm. Someone who

E Lie He NuLe CTpaTer, a M Hocil crokoto. Tor, XTo supports the team, who knows how to listen, see

P niaTPMMYyeE KOMaHay, XTo BMI€ UyTu, 6aumntu Ginblue more and leads not by command, but by example.

2 1 BECTU 3a cOB0I0 HE HaKa3oM, a NMPUKIALOM.

a

= NEW DEMANDS — NEW
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HOBI 3ANMNTU — HOBI
rOPU3OHTU

YKpaiHCbKi KOMMNaHii TpaHCchOPMyOTbCH PazoM

i3 KpaiHoo, i Lie Bio6parXkaeTbea y HOBMX 3anuTax
[10 KOPMOPaTUBHOI OCBITU. Cepef, HaMOLLINPEHILLINX
HanNpPAMKIB — PO3BUTOK KapOBOro pesepBsy A4 Ke-
piBHWX Mocap, NiAroToBKa A0 eKcnaHcii Ha HOBI
PUHKW, aganTauia 6isHec-Moaenemn, ynpasniHHg
MpoeKTaMu; po3BUTOK soft skills, aki cTanu KpUTUYHO
BaXKTMBUMMW ANA 36epexeHHsa KoMaHaHOI MoTuBaLLii
Ta No6yAoBM AOBIPU B YMOBaX BillHW; @ TakoX ona-
HyBaHHSA cTpaTerin ynpasniHHga HEeBU3HaAYEHICTIo,
LLIO 3aMiHI0IOTb MiAXif, «BUXKMBAHHS» Ha MPOaKTUBHE
nnaHyBaHHS 1 aganTalito B MiHIMBOMY CepefoBMLL.

CODEPMU, 9KI IHBECTYIOTb
Y HABYAHHA

Mporpamun MIM o6upatoTb Komnaii 3 IT, eHepre-
TUKK, papMaLLeBTUKM, arpOCeKTOPY Ta puUTeiny.
HaBuatoTbca AK Tonu, Tak i KEPIBHWUKWU HaNPSIMKIB,
iHoAi — wini dyHKLUioHanbHi komaHaw. Lle no3sonse
CUHXPOHI3yBaTV GadeHHs | ByayBaTv CrinbHy ynpas-
NiHCbKY MOBY BCepeMHi KoMMaHii. 30kpema, Libo-
ropiy HaBYaHHS 3aKiH4YMNKM KoMaHan HBY, MeTpo
YkpaiHa, HAEK «EHeproaTtom», Pow YkpaiHa, TOB
«azopo3nofinbHi Mepexi YkpaiHny», JeprkaBHoro
LleHTPY 3 AfepHOI Ta paaialliiHoi 6e3neku Towwlo.

HORIZONS

Ukrainian companies are transforming along with
the country, and this is reflected in new demands
for corporate education. The most common areas
include developing a talent pool for leadership po-
sitions, preparing for expansion into new markets,
adapting business models, and project manage-
ment; developing soft skills that have become crit-
ical to maintaining team motivation and building
trust in times of war; and mastering uncertainty
management strategies that replace the 'survival'
approach with proactive planning and adaptation
in a changing environment.

INDUSTRIES THAT INVEST
IN TRAINING

MIM programs are chosen by companies

from the IT, energy, pharmaceutical, agricultural,
and retail sectors. Both top executives and heads
of departments, sometimes entire functional teams,
are trained. This allows us to synchronise our vision
and build a common management language
within the company. In particular, this year, teams
from NBU, Metro Ukraine, NNEGC Energoatom, Ro-
che Ukraine, Gas Distribution Networks of Ukraine
LLC, the State Center for Nuclear and Radiation
Safety, among others completed the programs.
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«BIBHEC — 4K ®YTBOJ/IbHA KOMAHOA»:

BUMYCKHUMK MIM BITASTIN YEKME3

MPO TAKTVKY KOPIMOPATMBHOTO HABYAHHYA

6i3Hec: A

MoeaHaTH Kpalui NpakTUKY i AOCBIA 3 cuc

— 3Ha4YUTb 3pO6UTU KPOK A0 3pOCTaHHSA epeKTUBHOCTI opraHisauii. Y uboMy
nepeKoHaHU KepiBHUK KoMnaHii YKpTpy6oison Bitanii Yekmes, akui y 2021
poui 3akiHuMB nporpaMy MBA y MIM. NapanenbHo 3 HUM Ha nporpaMi SE MBA
Fonosa np: i KoMnaHii Cepriit KpacHOMONbCbKUMA. Y KOMMaHii
no6aunnu, Wo cninbHa KaHBa 3HaHb AOMNOMarae CTPYKTypyBaTy B3a€MoAiio Ta
3po6uTH ii 6inblu epeKTUBHOIO. TOMY CMiBPOGITHUKM YNPaBNiHCbKOro piBHA
B)Xe 3aKiHYunu nporpamu Pre-MBA: JlinepcTBo, YnpaBniHHA ¢piHaHcCaMm Ta

Ynpaeni 6i3Hec-np

Bu6ip TaKTUMKM KOPMOPaTUBHOMO HaBYaHHS 3Hay-
HOIO MipOIO 3aNeXuTb Bif, cneundikn koMmnaHii.
YKpTpYy60i305, 3 04HOrO GOKY, € NiAEPOM Y CBOIN
ranysi, a 3 iHLOro — CTPYKTYPHO Lie AOCUTb KOM-
nakTHa KOMMaHis, ie CKNaJHo BiANPaBUTU Ha HaB-
UaHHS 04HOYACHO YBECh KePIBHMI cKnag.

«Y BCix Hac piaHa ocBiTa: ByxrantepcbKa, TexHiY-
Ha ToLL. AKLLO roBOPUTM Npo GisHec-npoLecy,
MW BUMAMCA LIbOMY Ha NPaKTULL, HabuBaoumn
cobi ryni. Hawa ocBiTa B BisHec-wkoni MIM —
Lie BE/IMKOIO MipOto MPO CUCTEMATU3ALLIIO 3HaHb
Y Pi3HUX HanpsMKax: HR, Npofaxi Ta pi3Hi
acMeKTV MeHeMKMEHTY. A e Mu fiyxe 6ara-

TO B3§/M Bifl OMHOrPYMHMKIB, 30KpPeMa, Konu
po36upanu NPaKTUYHI Kencu. Bo > KoxKeH
MWCANTb 3i CBOro AOCBIAY, YacOM OAHOBGIYHO.

A noTiM To6i CTaBNATb AKECb NUTAHHA, PilLeHHA
AKoro Ang Tebe o4eBMAHE | UM He €AVHe, ane
OCb Yy€eLl AYMKM IHLWWX, HAaNPWKNaa, of4Horpyn-
HWKiB 3 HoBOI MoLWTH, | BOHM NOKa3yoTb iHLWWNA,
anbTepHaTUBHKMI Niaxia. Lle cunbHO po3Lwmpioe
BnacHe CI'IpML;\Hﬂ'I_I'ﬂ», — ,EliJ'IMTbCCI BpaXXeHHaAMU
Bif HaB4YaHHA Ha MBA Bitanin Yekmes.

OTpunMaHi y MIM 3HaHHS BiH ycnilHO BTiNOE

B XKUTTA. Hanpuknag, po3yMiHHA CUNbHWUX | cnab-
KWUX CTOPIH Ntoaei 3a knacudikauieto Agiseca
fonomarae Kpatue 3HaTv cneumdiky KOXHOro
CniBPOBITHMKA, PO3YMITH, LLIO BOHW HE MOXYTb
6yTu yHiBepcanbHUMK y BCix chepax ogpasy

i He BUMaraTu Bif Ntofert Toro, Lo iM AaeTbea
CKlafHo, HAaTOMICTb Aatoun NpocTip AN peanisaLii
TUX PUC, AKI NPOSIBNEHI HaCUNbHiLe.
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Mimnapoanmi
IHeTHTYT
MesapmsagHTy

MIM-KYIV

«He Mo)Ha ckasaTu, Wo g 6epy SKuUiCb Napa-
rpad i 4OCNIBHO NOYMHalo MOro BNPOBaaXyBaTU.
Konu a nucaB AMNAOM, TO 3aCTOCyBaTW y KOMIM-
nekci Bce Te, WO A HanpawoBaBs, Ay)Ke CKagHo.
BogHouac, Halli NpoTokonu Hapapd nobynoBaHi
caMe 3a CxeMOoto 3 MOEl AMNIOMHOI pO6OTl/I.

Y Hac € YOTMPW PO3AINK, B KOXKHOMY 3 HUX —
CTpaTeriyHi NUTaHH4A, € BiaNoBiAanbHUM 3a Ha-
NPSIMKM, € MOKa3HWKM Ta iHAMKaTopW, AKi Mn
3aCTOCOBYEMO. | TaKy CTPYKTYPY s ikpa3 nepeHic
B MPaKTUYHY NMOLLMHY i3 CBOrO HaBYaHHSA», —
nopnae Bitanin Yekmes.

BizHec-ocBiTa TakoX 3MiHKMAa Nigxoam Ao Toro,
AIK Ma€ nNpautoBaTh KoMNaHiqa. Bitanin Yekmes
rnopiBHIOE pobounit npouec i3 GyT6oNbHOK KO-
MaHAol0, Ae ANt AOCATHEHHS MEPEMOXKHOTO pe-
3yNnbTaTy KOroch 3 rpaBLiB HeoBXiAHO 3aMiHUTY,
nigcunuTK dnaxr, a AeKoro BifNpaBnTN Ha naBy
3anacHux. Ha cborogHi YkpTpy6oizon nepebysae
y npoteci TpaHchopmallii: 3acHoBaHa B 2000
poui, koMnaHisa notpebye HOBUX NiAxoaiB y po6o-
Ti. HewopnaBHO B opraHisauii nepepopmatyBanm
KOMaHAay — A0AaNM «CBIXOI KPOBi» A0 TUX, XTO
npautoe neab He Ei,EL Yacy 3aCHyBaHHSA. Ta 3BicHO
XK, HaBYaloTb KePIBHWI cKknag,. | ue, 3a cnoBaMmn
naHa Bitanis, ogHe 3 KNOYOBUX PillieHb OCTaH-
HbOrO Yacy, fike BXXe NoKasye CBOi pe3ynbTaTi.
Tox HUHI opraHisauia nepebyBae B npoLeci
3MarofyKeHHs, HaBY4aETbCS FOBOPUTK CMINIbHOIO
MOBOIO, LLLIO6 3HANTWN «HOBY TOHANbHICTb», MPU-
TaMaHHy Yacy i 3peLuTolo, 3By4aTu ik OpKecTp.

«| MIM HaM y LbOMy Oy»)Ke fonomMarae», — pesio-
Mye BiTanin Yekmes.

«BUSINESS IS LIKE A FOOTBALL TEAM»:

MIM ALUMNUS VITALIY CHEKMEZ
ON CORPORATE TRAINING TACTICS

The choice of corporate training tactics largely
depends on the specifics of the company. Ukr-
truboizol, on the one hand, is a leader in its indus-
try, and on the other hand, it is a fairly compact
company, where it is difficult to place the entire
management team for training at the same time.

«We all have different backgrounds: account-
ing, technical, etc. When it comes to business
processes, we learnt that in practice, by doing
it ourselves. Our education at MIM Business
School is largely about systematising knowl-
edge in different areas: HR, sales and vari-

ous aspects of management. We also learnt

a lot from our classmates, in particular when
we were analysing practical cases. After all,
everyone thinks from their own experience,
sometimes one-sided. And then you are asked
a question, the solution to which is obvious

to you and almost the only one, but you hear
the opinions of others, for example, your
classmates from Nova Poshta, and they show
a different, alternative approach. This greatly
expands your own perception,» Vitaliy Chekmez
shares his impressions of MBA studies.

He successfully puts the knowledge he gained at
MIM into practice. For example, understanding
the strengths and weaknesses of people accord-
ing to the Adizes classification helps to know

the specifics of each employee better, to under-
stand that they cannot be universal in all areas at
once and not to demand from people the things
that are difficult for them, instead of giving them
room for realising those traits that are most vivid.

Combining the best practices and experience
with systematic business training of the team
means taking a step towards increasing
organisationei efficiency. This is the principle
of Vitaliy Chekmez, CEO of Ukrtruboizol, who
graduated from the MBA program at MIM

in 2021. At the same time, the company’s
Chairman of the Board Serhii Krasnopolsky
studied at the SE MBA program. The company
saw that a common knowledge base helps
structure interaction and make it more
effective. Therefore, management-level
employees have already completed Pre-MBA
programs: Leadership, Financial Management
and Business Process Management.

/

«l can't say that | take a paragraph and start
implementing it verbatim. When | was writing
my thesis, it was very difficult to apply everything
| had developed in a comprehensive manner. At
the same time, our meeting minutes are based
on the scheme from my thesis. We have four
sections, each with strategic issues, a person

in charge of a particular area, and indicators
and metrics that we use. And | have transferred
this structure to a practical plane from my stud-
ies,» adds Vitaliy Chekmez.

Business education has also changed approaches
to how a company should operate. Vitaliy Chek-
mez compares the work process to a football
team, where to achieve a winning result, some
players need to be replaced, the flank needs to be
strengthened, and somebody needs to be sent

to the bench. Today Ukrtruboizol is in the process
of transformation: founded in 2000, the company
needs new approaches to its work. The organi-
sation has recently reformatted its team, adding
fresh blood to those who have been working al-
most since its foundation. And of course, the man-
agement team is being trained. And this, accord-
ing to Mr. Vitaliy, is one of the key recent decisions
that is already showing its results. So now, the or-
ganisation is in the process of harmonising, learn-
ing to speak a common language in order to find
a'new tonality’ inherent in the times and ulti-
mately sound like an orchestra. «<And the MIM
helps us a lot in this,» sums up Vitaliy Chekmez.
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